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ASX RELEASE 
 

Investor Presentation 

Please find attached an investor presentation and market update on the recent results and activity by the 
company. 

  

 

About Site Group International Limited 

Site Group International (ASX: SIT “Site”) is an ASX listed company providing training, education and workforce solutions 
in Australia and Internationally. These services are delivered through our online platforms and broad geographic footprint 
across Australia, Philippines, Malaysia, Myanmar and Papua New Guinea.  

Our flagship operation is the Clark Training Centre located in the Philippines. This facility has a 300,000sqm area and is 
capable of delivering training and education services for a broad range of industries including construction, oil & gas, 
hospitality, professional services, mining and logistics. In addition to facility based services, Site delivers on-site training 
for clients and major projects throughout Australia and countries such as PNG, Indonesia, Singapore, China, UAE, 
Azerbaijan and others.  

Site also delivers workforce planning solutions through Site WorkReady. The primary activity of Site WorkReady is direct 
placement. Clients are provided an end to end “Source-Train-Deploy” service utilising the training and assessment facility 
at Clark Freeport Zone. Our team identifies workers, completes assessment services and develops appropriate training. 
Employment candidates receive instruction in English, workplace health and safety systems as well as employer 
orientation training to support their transition to employment.  

Site Group International is an emerging company with a strategic business model run by an experienced board and 
management team. 

- Ends - 

For further information contact  

Vernon Wills +61 7 3114 5188 vern.wills@site.edu.au 

Craig Dawson +61 7 3114 5188 craig.dawson@site.edu.au 
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This presentation contains certain statements and projections provided by or on behalf of Site Group International (Site) with respect to 
the anticipated future undertakings. Any forward‐looking statements reflect various assumptions by or on behalf of Site. Accordingly, 
these statements are subject to significant business, economic and competitive uncertainties and contingencies associated with the 
business of Site Group which may be beyond the control of Site Group which could cause actual results or trends to differ materially, 
including but not limited to competition, industry downturns, inability to enforce contractual and other arrangements, legislative and 
regulatory changes, sovereign and political risks, ability to meet funding requirements, dependence on key personnel and other market 
and economic factors. Accordingly, there can be no assurance that any such statements and projections will be realised. Site Group 
makes no representations as to the accuracy or completeness of any such statement of projections or that any projections will be 
achieved and there can be no assurance that any projections are attainable or will be realised. 
 
Additionally, Site makes no representation or warranty, express or implied, in relation to, and no responsibility or liability (whether for 
negligence, under statute or otherwise) is or will be accepted by Site or by any of their respective officers, directors, shareholders, 
partners, employees, or advisers (Relevant Parties) as to or in relation to the accuracy or completeness of the information, statements, 
opinions or matters (express or implied) arising out of, contained in or derived from this presentation or any omission from this 
presentation or of any other written or oral information or opinions provided now or in the future to any interested party or its advisers. 
In furnishing this presentation, Site undertakes no obligation to provide any additional or updated information whether as a result of 
new information, future events or results or otherwise. 
 
Except to the extent prohibited by law, the Relevant Parties disclaim all liability that may otherwise arise due to any of this information 
being inaccurate or incomplete.  By obtaining this document, the recipient releases the Relevant Parties from liability to the recipient 
for any loss or damage which any of them may suffer or incur arising directly or indirectly out of or in connection with any use of or 
reliance on any of this information, whether such liability arises in contract, tort (including negligence) or otherwise. 
 
This document is for the exclusive use of the persons to whom it is addressed and their advisers.  By its acceptance hereof, each 
recipient agrees that neither it nor its agents, representatives, directors or employees will copy, reproduce or distribute to others this 
document, in whole or in part, at any time without the prior written consent of Site Group and that it will keep permanently 
confidential all information contained herein not already in the public domain. 
 
This document does not constitute, and should not be construed as, either an offer to sell or a solicitation of an offer to buy or sell 
securities. It does not include all available information and should not be used in isolation as a basis to invest in Site Group.   
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Site Group International 
• Company Business Units: 
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Our Services 

Industry Oil & Gas Construction Mining General 
Industry 

Business & 
Management 

1. EPC – Training Equipment ● ● ● ● 

2. Training Centre Management ● ● ● ● ● 

3. Competency Frameworks ● ● ● ● 

4. Competency Assurance ● ● ● ● 

5. Trade & Technician Development ● ● ● 

6. Higher Education ● ● ● ● ● 

7. Skills Assessment & Gap Training ● ● ● ● 

8. Supervisory Courses ● ● ● ● ● 

9. Trade & Technician Short Courses ● ● ● ● 

10. Safety Short Courses ● ● ● ● ● 

11. Plant & Equipment Short Courses ● ● ● ● 
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• Strong growth in 
revenue 

Half year financial results 
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6 Monthly Revenue 

Change 14-13 31-Dec Change 13-12 31-Dec Change 12-11
2014 2013 % 2012 % 2011 %

Revenue  20,536,151  7,632,746  169.1%  6,207,366  23.0%  1,070,689  479.8%

EBITDA*  1,142,265 ( 1,979,459)  157.7% ( 2,637,382)  24.9% ( 2,965,063)  11.1%

31 December
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• Per ASX announcement 10 March 2015, momentum has continued with the unaudited result for 
January and February include Revenue of $7.5M and EBITDA in excess of $1.5M. 

• The business continues to mature and is achieving economies of scale. 

• Continuation of the integration strategy  by leveraging existing service offerings at existing facilities.  

Financial Results 
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Yearly EBITDA - Half on Half 

2nd Half

1st Half
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Acquisition Strategy and Organic Growth 
Features of Site’s Acquisitions Criteria 
• Barrier to entry competencies and skills 
• Industry requirement for service 
• Scope and capability additional to current offering 
• Entry to new market customers 
• Vendor retention for minimum medium term 
• Highly accretive 
Site continues to leverage its in‐house developed e‐learning, LMS systems and 
in‐house sales capabilities as well as newly developed products to pursue 
organic growth. 
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EPC for Competence 
Frameworks on Oil & Gas 
projects 

Australian RTO with specialist 
Oil and Gas courses 

VET FEE‐HELP foundation 
diploma courses 

English Teaching and Language 
products for Asia 
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Brand Integration Strategy 

Optimisation of product offering through brand consolidation and integration 
• Consolidation of Romea in to Site Skills Training offering (T/A Site Skills Training 

Energy Division)  
• Ongoing rebranding of CPM to Site Group International, to encompass utilisation of 

Site WorkReady, Site Skills Training and Site Institute offering to international clients  
• Branding of Site Group International Limited to be less dominant and more 

encompassing of operational brands 
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Operating Relationship 
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Site Group International Energy 
• High Barrier to entry offerings 
• Industry demand for competency and services 
• Blue Chip clients 
• Emerging Economies demand for nationalised workforces 
• Live process plant environment 
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Site Group International Energy cont. 
• Myanmar live process plant operational 
• Developing further sales activity 
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‐ PNG 
‐ Malaysia 
‐ Philippines 

 
 
 
 

‐ Indonesia 
‐ UAE 
‐ Middle East  

 
 
 

• Expect construction of two live process plant 
environments in 2015 

• Expect solid continuation to revenues, 2016 
and beyond 

• Creating a potential market leading position 
in emerging economies 
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Productivity Partners  
• Creating quality systems and processes 
• Expanding geographically 
• Preparing for International markets in Australia, Philippines and China 
• Overlay of courses for international and business markets 
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Clark Developments 

• Underground Mine nearing completion 

• Plans for Live Process Plant environment 

• Feasibility for offshore centre including 
‐ HUET, BOSIET and OPITO Accredited courses 

• Negotiations continuing for additional candidates from: 
‐ East Timor, PNG and Indonesia 
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A Substantial Presence in 
the Asia Pacific Region 
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