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Sanjeev Gupta’s GFG Alliance has stopped making payments to Greensill
Capital, the ailing finance group that helped transform the former commodities
trader into a leading player in the global steel industry, according to people
briefed on the move.

The industrialist told senior colleagues on Thursday that he was not intending
to make payments on financing facilities from Greensill, one of the people said,
adding that one due on Monday had not been made.

The amount of borrowing that businesses within GFG, a loose collection of
Gupta-owned companies spanning metals to banking, have with Greensill is
unclear. However, the supply chain finance group, which is backed by SoftBank
and advised by former UK prime minister David Cameron, has in recent years
provided billions in financing to the acquisitive metals magnate.

The move marks a stunning rupture between Gupta’s GFG and Greensill,
businesses whose close links have drawn the scrutiny of regulators. It comes as
Greensill prepares to file for insolvency in the UK.

Founded by former banker Lex Greensill, the eponymous group was plunged
into crisis this week after its main insurer refused to renew a $4.6bn contract
and Credit Suisse froze $10bn of funds linked to the company. Private equity
firm Apollo remains in talks to buy parts of the business.

Documents at UK Companies House show that Greensill took additional
security over the shares in holding companies above Gupta’s Australian assets
on Monday. GFG Alliance and Greensill declined to comment.

The turmoil at Greensill has triggered a wave of concern among GFG’s
suppliers, local politicians and unions over its prospects.

Some suppliers to Liberty Steel, GFG’s main metals business, said they were
examining their exposure to the group. One said they had tightened their terms
of trading and were asking for payment sooner. A second said they were
considering asking for cash payments upfront.

Gupta’s relentless dealmaking has turned GFG into an industrial powerhouse,
with 35,000 employees from Scotland to Australia. Politicians and trade
unions in the UK and Australia were on Thursday scrambling for assurances
that Gupta’s companies would not be sucked into the uncertainty.

Rex Patrick, an Australian senator who represents Whyalla, a south Australian
town where GFG has a steelworks that employs almost a tenth of its
population, said he was worried about the fate of suppliers to GFG. 

“My concern here is that, obviously, Whyalla is highly dependent on GFG.
There are a lot of people working there. And without it, the town will
essentially collapse,” he said.

Steve Turner, assistant general secretary at Unite union in the UK, where GFG
employs about 5,000 people, said he was seeking an urgent meeting with
Gupta. Its members were trying to get a better understanding of the company’s
financial position, he said.

The crisis at Greensill comes amid a booming metals market, driven by a
rebound in Chinese demand and optimism that the rollout of vaccines will
allow the global economy to recover.

John Healey, shadow defence secretary and the MP for Wentworth and
Dearne, which includes Liberty’s Rotherham site, said “the order book is still
healthy [at Rotherham] . . . as long as the foundation financing remains in place
we can be confident of the future”. He added that “the company has a job to do
to reassure the workforce”.

In a statement this week, GFG said it had “adequate funding for its current
needs” and that its “refinancing plans to broaden its capital base and obtain
longer term funding are progressing well”. 

“Our global efficiency drive means that our core businesses are operationally
strong. We are benefiting from a recovery in steel and aluminium markets
which means that most of our businesses are running at near full capacity to
meet high demand and are generating positive cash flows.”

GFG said its dozens of businesses operate independently, with their own
financing arrangements. Those funded by Greensill are scheduled to make
weekly transfers, according to people familiar with the matter.

With reporting by Jamie Smyth in Sydney and Neil Hume in London

Get alerts on Greensill Capital when a new story is published Get alerts

32

Explore the series

READ MORE

German regulator files
criminal complaint against
Greensill Bank

See all 10 stories

Markets data delayed by at least 15 minutes. © THE FINANCIAL TIMES LTD 2021. FT and ‘Financial Times’ are trademarks of The Financial Times Ltd.

The Financial Times and its journalism are subject to a self-regulation regime under the FT Editorial Code of Practice.

Support

View Site Tips

Help Centre

Contact Us

About Us

Accessibility

myFT Tour

Careers

Legal & Privacy

Terms & Conditions

Privacy Policy

Cookies

Copyright

Slavery Statement & Policies

Services

FT Live

Share News Tips Securely

Individual Subscriptions

Group Subscriptions

Republishing

Contracts & Tenders

Executive Job Search

Advertise with the FT

Follow the FT on Twitter

FT Transact

Secondary Schools

Tools

Portfolio

Today's Newspaper (ePaper)

Alerts Hub

Business School Rankings

Enterprise Tools

News feed

Newsletters

Currency Converter

More from the FT Group

Greensill Capital  Add to myFT

Sanjeev Gupta’s GFG Alliance stops payments
to stricken Greensill
Metals magnate’s move comes as suppliers and politicians seek assurances over his
companies

Save

Fe
ed

ba
ck

https://www.ft.com/myft
https://www.ft.com/
https://www.ft.com/products?segmentId=f860e6c2-18af-ab30-cd5e-6e3a456f9265
https://subs.ft.com/reset?segmentId=5f60b8b4-cbf0-18d7-df41-9caa1171e8c1
https://enterprise.ft.com/en-gb/services/republishing/republish-content-request?ft-content-uuid=c2be5828-a4d1-475f-96ba-de239ae968a7
https://www.ft.com/content/c2be5828-a4d1-475f-96ba-de239ae968a7
https://www.ft.com/content/dd0735f9-3587-4d1c-977b-6554dfc4c019
https://www.ft.com/content/968a1476-9d4b-478d-b3c7-84d22e54a8bf
https://www.ft.com/content/cbd575ab-a59d-436c-bb06-a6b85ed18af8
https://www.ft.com/content/1bbbe94c-9c3d-43d1-bcdd-8add6557c5a7
https://www.ft.com/content/52957c7d-c6ae-45de-904d-eaed3036c83f
https://www.ft.com/content/33bf4c21-5cda-46a3-ac20-9c408d429456
https://www.ft.com/companies/industrials
https://www.ft.com/companies/financial-services
https://www.ft.com/companies/uk
https://www.ft.com/stream/1b922032-dfbe-4026-acf0-cc26be850f32
https://www.ft.com/stream/fa30a477-7548-41d7-b719-ebcdaabb4d55
https://www.ft.com/michael-pooler
https://www.ft.com/robert-smith
https://www.ft.com/stream/97051e19-bf00-4826-9fc2-a15c02ba2b27
https://www.ft.com/content/dd0735f9-3587-4d1c-977b-6554dfc4c019
https://www.ft.com/content/dd0735f9-3587-4d1c-977b-6554dfc4c019
http://aboutus.ft.com/en-gb/ft-editorial-code/
https://www.ft.com/tour
http://help.ft.com/
https://aboutus.ft.com/contact-us
http://www.ft.com/aboutus
https://www.ft.com/accessibility
https://www.ft.com/tour/myft
https://aboutus.ft.com/en-gb/careers/
http://help.ft.com/help/legal-privacy/terms-conditions/
http://help.ft.com/help/legal-privacy/privacy/
http://help.ft.com/help/legal-privacy/cookies/
http://help.ft.com/help/legal-privacy/copyright/copyright-policy/
https://help.ft.com/help/legal/slavery-statement/
http://live.ft.com/
https://www.ft.com/securedrop
http://www.ft.com/products
https://enterprise.ft.com/en-gb/services/group-subscriptions/group-contact-us/?segmentId=383c7f63-abf4-b62d-cb33-4c278e6fdf61&cpccampaign=B2B_link_ft.com_footer
https://enterprise.ft.com/en-gb/services/republishing/
http://www.businessesforsale.com/ft2/notices
https://www.exec-appointments.com/
http://fttoolkit.co.uk/
https://twitter.com/financialtimes
https://transact.ft.com/
https://enterprise.ft.com/en-gb/services/group-subscriptions/education/
https://markets.ft.com/data/portfolio/dashboard
https://www.ft.com/todaysnewspaper
http://markets.ft.com/data/alerts/
http://rankings.ft.com/businessschoolrankings/rankings
https://kat.ft.com/
https://www.ft.com/news-feed
https://www.ft.com/newsletters
https://markets.ft.com/research/Markets/Currencies?segid=70113
http://ft.com/more-from-ft-group
https://www.ft.com/stream/1b922032-dfbe-4026-acf0-cc26be850f32

