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This presentation has been prepared by Collins Foods Limited ACN 151 420 781(“Collins Foods” or the “Company”) to provide summary information about Collins Foods and its associated entities and their act ivities current as at the date of this presentation, an acquisition and an equity raising that 
includes a fully underwritten institutional placement and non-underwritten share purchase plan. The information contained in this presentation is for information purposes only. It is intended only for those persons to whom it is delivered personally by or on behalf of Collins Foods.  

Summary information 

The information contained in this presentation is of general background and does not purport to be complete. It should be read in conjunction with Collins Foods’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (”ASX”), which are available at 
www.asx.com.au.  

Not investment advice or a recommendation  

The information contained in this presentation does not constitute investment or financial product advice (nor taxation or legal advice) and is not intended to be used or relied upon as the basis for making an investment decision. In providing this presentation, Collins Foods has not considered the 
objectives, financial position or needs of any particular recipients. Each recipient of this presentation should make its own enquiries and investigations regarding any investment and in relation to all information in this presentation and, before making any investment decisions, should consider the 
appropriateness of the information having regard to their own investment objectives, financial situation and needs and should seek legal, accounting and taxation advice appropriate to their jurisdiction. Collins Foods is not licensed to provide financial product advice in respect of Collins Foods 
shares.  

Joint Lead Managers 

UBS AG, Australia branch and Wilsons Corporate Finance Limited (the “Joint Lead Managers”) together with each of their respective related bodies corporate, shareholders or affiliates and each of their respective officers, directors, employees, affiliates, agents or advisers (each a “Limited Party”) 
have not authorised, permitted or caused the issue, lodgement, submission, dispatch or provision of this presentation and do not make or purport to make any statement in this presentation and there is no statement in this presentation which is based on any statement by a Limited Party. No Limited 
Party makes any recommendation as to whether any potential investor should participate in the offer of the Collins Foods shares referred to in this presentation and makes no warranties concerning the offer of the Collins Foods shares referred to in this presentation. Further, no Limited Party accepts 
any fiduciary obligations to or relationship with any investor or potential investor in connection with the offer of the Coll ins Foods shares or otherwise, and by accepting this presentation each recipient expressly disclaims any fiduciary relationship and agrees that it is responsible for making its own 
independent judgements with respect to the Collins Foods shares referred to in this presentation , and any other transaction or other matter arising in connection with this presentation. The Collins Foods shares referred to in this presentation is only available in Australia to certain persons who are 
professional investors or wholesale clients or other persons specified in section 708 of the Corporations Act 2001 (Cth) ("Corporations Act") to whom a disclosure document is not required to be given under Chapter 6D of the Corporations Act. Determination of eligibility of investors for the purposes of 
the offer is determined by reference to a numbers of matters, including legal requirements and the absolute discretion of Collins Foods and the Joint Lead Managers. Collins Foods and the Joint Lead Managers disclaim any liability in respect of the exercise or otherwise of that discretion to the 
maximum extent permitted by law. The Joint Lead Managers or other Limited Parties may have interests in the shares of Collins Foods, including being directors of, or providing investment banking services to, Collins Foods. Further, they may act as market maker or buy or sell those securities or 
associated derivatives as principal or agent. The Joint Lead Managers may receive fees for acting in their capacities as lead managers and/or bookrunners, as applicable, to the Collins Foods shares referred to in this presentation. 

No representations 

No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, neither Collins Foods, its related bodies corporate, shareholders or 
affiliates, nor any of their respective officers, directors, employees, affiliates, agents or advisers, nor any Limited Party guarantees or makes any representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness, currency or fairness of the 
information, opinions and conclusions contained in this presentation. Collins Foods does not represent or warrant that this presentation is complete or that it contains all material information about Collins Foods or which a prospective investor or purchaser may require in evaluating a possible 
investment in Collins Foods or an acquisition or other dealing in Collins Foods shares. To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or negligence, for any direct, indirect, consequential or 
contingent loss or damage arising from the use of information contained in this presentation including representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions or matters, express or implied, contained in, arising out of or derived from, or for 
omissions from, this presentation including, without limitation, any financial information, any estimates or projections and any other financial information derived therefrom. 

Future performance 

This presentation contains certain forward looking statements and comments about future events, including Collins Foods’s expectations about the performance of its businesses and certain strategic transactions. Forward looking statements can generally be identified by the use of forward looking 
words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, 
future earnings or financial position or performance are also forward looking statements. Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that such predictions, forecasts, projections and other forward looking statements will not be 
achieved. A number of important factors could cause Collins Foods’s actual results to differ materially from the plans, strategies, objectives, expectations, estimates and intentions expressed in such forward looking statements, and many of these factors are beyond Collins Foods’s control. Forward 
looking statements are provided as a general guide only, and should not be relied on as an indication or guarantee of future performance and involve known and unknown risks, uncertainty and other factors, many of which are outside the control of Collins Foods. As such, undue reliance should not 
be placed on any forward looking statement. Past performance is not necessarily a guide to future performance and no representation or warranty is made by any person as to the likelihood of achievement or reasonableness of any forward looking statements, forecast financial information or other 
forecast. None of the Limited Parties nor any independent third party has reviewed the reasonableness of the forward looking statements or any underlying assumptions. Nothing contained in this presentation nor any information made available to you is, or shall be relied upon as, a promise, 
representation, warranty or guarantee as to the past, present or the future performance of Collins Foods. 

Financial measures 

This presentation may include certain financial measures that may be considered “non-GAAP financial measures” under Regulation G of the U.S. Securities Exchange Act of 1934, as amended, and are not recognised under Australian Accounting Standards (“AAS”) or International Financial Reporting 
Standards (“IFRS”). These measures include underlying EBITDA and EBITDA. Such non-GAAP and non-IFRS financial measures do not have a standardized meaning prescribed by AAS or IFRS and therefore may not be comparable to similarly titled measures presented by other entities, and should not 
be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. The information is presented to assist in making appropriate comparisons with prior periods and to assess the operating performance of the business. Collins Foods uses these measures to assess the 
performance of the business and believes that information is useful to investors. Recipients are cautioned not to place undue reliance on any non-GAAP and non-IFRS financial measures included in this presentation. 

Not an offer 

This presentation is not and does not contain all of the information which would be required to be disclosed in a prospectus, product disclosure statement or any other offering document under Australian law or any other law (and will not be lodged with the Australian Securities and Investments 
Commission (“ASIC”) or any foreign regulator). This presentation is not, and does not constitute, an offer to sell or the sol icitation, invitation or recommendation to subscribe for or purchase any security or financial product and neither this presentation nor any of the information contained herein shall 
form the basis of any contract or commitment. In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States or any other jurisdiction in which such an offer would be illegal. The securities referred to in this presentation have not 
been, and will not be, registered under the US Securities Act of 1933 as amended (the “Securities Act”) or the securities laws of any state or other jurisdiction of the United States and may not be offered or sold, directly or indirectly in the United States or to any person acting for the account or benefit 
of a person in the United States unless the securities have been registered under the Securities Act (which Collins Foods has no obligation to do or procure) or are offered and sold in a transaction exempt from, or not subject to, the registration requirements of the Securities Act and any other 
applicable securities laws. The distribution of this presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions.  

Risk factors 

An investment in shares is subject to known and unknown risks, some of which are beyond the control of Collins Foods, including possible loss of income and principal invested. Collins Foods does not guarantee any particular rate of return or the performance of Collins Foods, nor does it guarantee any 
particular tax treatment. Investors should have regard to the risk factors outlined in this presentation when making their investment decision. See the “Key Risks” section of this presentation for certain risks relating to an investment in Collins Foods shares. 

No person is under any obligation to update this presentation at any time after its release to you. The information in this presentation remains subject to change by Collins Foods without notice. 

Acceptance 

By attending an investor presentation or briefing, or accepting, assessing or reviewing this document you acknowledge and agree to the above. 

Important notice and disclaimer 
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Executive summary 

Overview of the 

acquisition 

Funding structure 

Financial impact 

Trading update 

 CFE Investments Ltd, a subsidiary of Collins Foods, has entered into a binding agreement with subsidiaries of 
Yum! Brands Inc ("Yum!") to acquire 16 KFC restaurants located in the Netherlands (the "Netherlands 
Acquisition") 

 Purchase price of €62.3 million 

 Separate agreement has been entered into which governs the roll-out of more than 20 new KFC restaurants 
by Collins Foods in the Netherlands by 31 December 2021, including six by 31 December 2018 ("Development 
Agreement") 

 The acquisition is expected to be mid single digit EPS accretive for Collins Foods shareholders in the first full 
financial year of ownership (i.e. FY2019), inclusive of expected new restaurant builds over this period 

 Pro forma net leverage ratio will be 1.9x  

 Unaudited financial results for the 20 weeks to 5 March 2017 reflect continued underlying EBITDA growth 

 revenue of A$247.2 million, up 12.3%, and underlying EBITDA of A$30.7 million, up 5.4% 

European 

Management and 

Board Structure 

 Appointment of Mark van 't Loo as CEO Europe, responsible for German and Netherlands operations 

 Mark will also join the newly established Board of Collins Foods Europe which will include Graham Maxwell, 
Nigel Williams and Nigel Clark, an Independent, UK based Director 

 Purchase price and associated costs for the equity raising to be funded via: 

 fully underwritten institutional placement of A$54.5 million; and 

 extension of existing lending facilities 



Acquisition overview 

 

Section 1 
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Acquisition overview 

• CFE Investments Ltd, a wholly owned subsidiary of Collins Foods, has agreed to acquire a portfolio of 16 KFC restaurants in 

the Netherlands from subsidiaries of Yum!  

 sale is part of Yum!'s announced strategy to move to a ≥ 98% franchised model globally 

• Cash consideration of €62.3 million 

 reflective of the strong business fundamentals and significant growth opportunity post acquisition 

• Has also entered into a Development Agreement with a subsidiary of Yum! which will govern the roll-out of more than 20 

new KFC restaurants by Collins Foods in the Netherlands by 31 December 2021 

• Completion is subject to a number of conditions precedent regarding the entry into applicable franchise agreements, 

leases or subleases, service and supply agreements, employee retention arrangements, integration arrangements, the 

receipt of an unqualified FY2015 audit for the selling entities, obtaining applicable operational permits, successful 

completion of the equity raising and other customary conditions 

• Transaction expected to close in July 2017 
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Compelling strategic rationale 

Leverages the core strength of Collins Foods in operating and growing KFC restaurants 

Accelerates Collins Foods' European expansion, adding critical scale to the recently acquired 
operations in the adjacent market of Germany 

The Netherlands is an attractive, underpenetrated market for KFC with low country risk 

The acquired restaurants together present a high quality, growing, and strong margin business 

The acquisition secures a pipeline of future KFC restaurant openings that will assist to continue to drive 
earnings growth 

The acquisition is expected to be mid single digit EPS accretive for Collins Foods shareholders in the first 
full financial year of ownership (i.e. FY2019), inclusive of expected new restaurant builds over this period 

 

1 

2 

3 

4 

5 

6 



Netherlands Acquisition 
portfolio 

 

Section 2 
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• The Netherlands is the world’s 17th largest economy  

 forecast GDP per capita growth of 2.6% for CY2017 

• Population of c.17 million 

 one of the most densely populated countries in Europe 

• Relatively safe, stable environment with low country risk 

• Established QSR industry 

 includes 249 McDonalds and 185 Subway restaurants 

• Long heritage but remains an under-penetrated market for KFC 

 first KFC restaurant opened in 1972 

 53 restaurants across the Netherlands today 

• Over the past three years, Yum! has opened 4-5 restaurants per year in 

the Netherlands 

Netherlands market opportunity 
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Source: International Monetary Fund, World Bank, company websites 

http://www.prnewswire.com/news-releases/kfc-us-introduces-fried-chicken-scented-sunscreen-300316195.html
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Netherlands Acquisition portfolio 

Portfolio overview Commentary 

3 

4 

5 
7 

8 

9 

11 13 

14 

# Restaurant Municipal 
1 Spui Den Haag 

2 Marconiplein Rotterdam 

3 Damrak Amsterdam 

4 Eindhoven Eindhoven 

5 A4 (Hoofdorp) Haarlemmermeer 

6 Hobbemaplein Den Haag 

7 Almere Almere 

8 Breda Breda 

9 Food Strip Amsterdam 

10 Wateringen Westland 

11 Roosendaal Roosendaal 

12 Capelle Capelle aan den IJssel 

13 Tilburg Tilburg 

14 Middleburg Middelburg 

15 Rijswijk Rijswijk 

16 Almere Buiten Almere 

• Acquisition includes 16 restaurants across the Netherlands 

 nine restaurants in Amsterdam, the Hague, Almere and 

seven in major southern cities 

 all established restaurants with the exception of Almere 

Buiten which commenced trading in November 2016 

• Restaurants cover a range of formats including drive-thru, 

inliner and city centre 

• Restaurant sizes range from 240sqm to 894sqm 

2 

1 
10 

12 

6 
15 

16 
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Netherlands Acquisition portfolio (cont'd) 

Financial profile 

• For the year ending 30 September 2016, the Netherlands Acquisition generated revenue of €46.6 million and EBITDA of €7.3 million 

on a pro forma basis 

 pro forma financials have been adjusted to reflect the material investment which Collins Foods intends to make post transaction 

in a European management team, head office and corporate overheads to support the future growth of the business 

 also adjusted to include a full 12 months trading for all restaurants (i.e. no closures for remodels) and a cost structure in line with 

that which will be in place post transaction including royalties, rent and other costs 

• Annual depreciation charge for the same period of €2.8 million 

 will increase post acquisition with investment in remodels and new restaurants  

• Netherlands corporate tax rate of 25% 

• Highly profitable portfolio with average revenue of c.€3.0 million per restaurant and strong restaurant EBITDA margins 

• Excluding new restaurant openings, the acquisition portfolio has delivered strong underlying revenue growth over recent years 

• Damrak, located in canal district of Central Amsterdam, is the largest restaurant in portfolio, representing c.22% of EBITDA for the 16 

restaurants 
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Netherlands Acquisition portfolio (cont'd) 

Restaurant remodels Integration 

• The Collins Foods European business will operate independently 

from the Collins Foods Australian business 

• A new European head office, including CEO and finance 

head, will lead the Netherlands and German operations  

• A Netherlands support centre will be established to support the 

acquired operations and integrate the new build restaurants 

into Collins Foods systems 

 will include restaurant operations managers and trainers, 

human resources and accounting and administration 

 will also drive the new restaurant development program, 

establishing independent restaurant development 

capabilities over 12-18 months after initial Yum! support 

• As the business expands through new restaurant growth, it is 

expected that overheads will grow at a slower rate than 

underlying earnings following the initial investment 

• All restaurants are in good operating condition 

• Under the standard terms of the KFC franchise agreements, 

requirement to remodel restaurants every 5 years, alternating 

between major and minor works 

• For FY2018, two restaurants are due for major remodel and two 

restaurants for a minor remodel 

 estimated total capital expenditure of €1.6 million 

• For FY2019, three restaurants are due for a major remodel and 

two restaurants for a minor remodel 
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Development Agreement 

• A subsidiary of Collins Foods, CFE Investments Ltd, and a subsidiary of Yum! have entered into a Development Agreement which will 

govern the roll-out of more than 20 new KFC restaurants in the Netherlands by Collins Foods by 31 December 2021 

 will more than double the number of Collins Foods owned KFC restaurants in the Netherlands over this period 

• The agreement specifies an annual number of new build restaurants 

 includes six by 31 December 2018  

• Grants Collins Foods first right of refusal to open new restaurants across a number of zones in the Netherlands 

• Yum! will work with Collins Foods in sourcing sites for the new restaurants up until 31 December 2018, including accessing potential 

sites from Yum!'s existing property pipeline 

 Collins Foods will build its own internal property capability in the Netherlands over this time 

• Highly attractive new build economics – average new build cost of €1.4 million per restaurant 

 new restaurants expected to generate revenue of c.€3 million per restaurant and deliver strong restaurant margins 
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Significantly enhanced scale in Europe 

Netherlands1 Germany2 Total 

Restaurants 16 12 28 

Revenue €47m €25m €72m 

• Acquisition accelerates Collins Foods' European expansion 

strategy, increasing the restaurant footprint from 12 to 28 

restaurants following the recent German acquisition 

• Allows increased economies of scale to be readily 

achieved  

• Development Agreement lays out path to further growth in 

the Netherlands 

• Netherlands growth is in addition to Collins Foods' previously 

announced intentions for new restaurants in Germany 

 four to five new restaurants per year in Germany over the 

next two years increasing to around 10 restaurants per 

year over the following years 

• Ability to consider further bolt-on franchise acquisitions in 

these markets and, over time, expansion into additional 

territories 

N E T H E R L A N D S  

G E R M A N Y  

Notes: 

1. Pro forma for year ending 30 September 2016 

2. Pro forma for year ending 31 October 2016 



Financial impact of the 
Acquisition 

Section 3 
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Financial impact of the Acquisition 

Sources A$m Uses A$m 

Placement 54.5 Purchase price2 87.9 

Debt 35.1 Equity raising costs3 1.8 

Total 89.6 Total 89.6 

Sources and uses 

• The Netherlands Acquisition and associated costs for the equity raising to be funded through a combination of: 

 fully underwritten institutional placement to raise c.A$54 million 

 extension of existing lending facilities via a EUR denominated RCF facility with interest cost EURIBOR + 1.7%1 

• In addition, eligible existing Collins Foods shareholders will be given the opportunity to acquire additional shares up to a maximum 

A$15,000 per shareholder via a Share Purchase Plan ("SPP"). The SPP will be capped at A$10.0 million, which means eligible 

applicants may be subject to scale back 

The acquisition is expected to be mid single digit EPS accretive for Collins Foods shareholders in the first full financial year of 

ownership (i.e. FY2019), inclusive of expected new restaurant builds over this period 

Notes: 

1. EURIBOR floor rate of 0% resulting in total interest cost of 1.7% at current rates 

2. AUD:EUR exchange rate 0.71 

3. In addition to the equity raising costs, there is approximately A$1.3 million of other fees (e.g. due diligence, legal and debt refinancing) which will be funded from Collins Foods existing cash 
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Impact to balance sheet1 

 

Pro forma balance sheet 

 Funding has been structured to ensure a prudent 
and conservative balance sheet is maintained 

 Goodwill of A$71.0 million to be recognised 
representing the value of purchase 
consideration after inventories and P,P&E 
acquired 

 Acquisition funded through proceeds of equity 

raising and extension of existing debt facilities 

 The pro forma equity adjustment represents 
A$54.5 million of equity raised net of equity 
raising costs 

 The pro forma debt adjustment represents  
A$35.1 million to be drawn down 

 pro forma net leverage ratio will be 1.9x4 

 

A$m 

Collins 

Foods as at  

16 Oct 16 

German 

acquisition 

adjustments2 

Netherlands 

Acquisition 

adjustments3 Pro forma 

Cash and equivalents 40.4 9.3 — 49.7 

Inventories 4.5 0.3 0.4 5.2 

Other current assets 4.6 — — 4.6 

Total current assets 49.5 9.6 0.4 59.5 

P,P&E 93.1 7.1 16.5 116.7 

Goodwill 253.1 12.1 71.0 336.2 

Other non-current assets 46.2 0.7 — 46.9 

Total non-current assets 392.4 19.9 87.5 499.8 

Total assets 441.9 29.5 87.9 559.2 

        

Total current liabilities 63.7 0.9 — 64.6 

Debt 164.3 28.6 35.1 228.0 

Other liabilities 6.2 — — 6.2 

Total liabilities 234.2 29.5 35.1 298.8 

Net assets 207.7 — 52.7 260.4 

Total equity 207.7 — 52.7 260.4 

Notes: 

1. Excludes any potential proceeds from the SPP 

2. As at acquisition completion date of 1 December 2016 

3. As at estimated date of completion in July 2017 

 

4. Net leverage ratio based on pro forma balance sheet as disclosed above and EBITDA for 

Collins Foods (16 Oct 2016 LTM) adjusted to include full year contribution for New South 

Wales/Victoria ("NSW"/"VIC") acquisition), German acquisition (31 Oct 2016 LTM) and 

Netherlands acquisition (30 Sep 2016 LTM) 

 



European management 
structure 

Section 4 
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Strengthened European management structure 

Mark Van 't Loo 
CEO, Europe 

• Mark van 't Loo has joined Collins Foods in the newly created position of CEO, Europe 

• A Dutch citizen, Mark has over 24 years' experience in the fast food industry including 17 

years with KFC in various roles, including in the Netherlands and Germany 

• Mark was most recently the General Manager for the KFC Northern Europe Business 

Management Unit where he was responsible for 65 KFC restaurants across six countries 

(including the Netherlands) representing US$150 million of revenue 

• Mark will take responsibility and oversight of the expanded European operations of Collins 

Foods  

• Mark joins the newly established Boards of Collins Foods Europe Ltd and its subsidiaries. 

Graham Maxwell, Nigel Williams and Nigel Clark, an independent, UK based Director, will 

also sit on the Board of Directors for these entities 



Trading update 

Section 5 
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Trading update — Collins Foods 

 Revenue growth of 12.3% on pcp driven by KFC Australia SSS growth of 1.6%, two net new KFC Australia restaurant openings, inclusion 
of NSW/VIC and German acquisitions and consolidation of Snag Stand revenues from July 2016 

 Underlying EBITDA growth of 5.4% on pcp, with a decline in underlying EBITDA margins from 13.2% to 12.4%, driven by a slight 
softening of KFC Australia underlying margins, inclusion of lower margin German and Snag Stand results and additional investment in 
corporate costs to support the growing business 

 Capital expenditure totalled A$9.7 million for the 20 weeks on an accruals basis 

 The NSW/VIC acquisition has been integrated and is performing in-line with expectations 

 The German acquisition was completed in December 2016 and the integration is progressing well. The new restaurant pipeline is also 
progressing positively. Since completing the acquisition of 11 stores in December, one new restaurant has been opened (was under 

construction at the time of completion), with two new restaurants to open by July 2017. A strong new restaurant pipeline exists for the 
remainder of FY2018 and FY2019 

 

 

 

(A$m) 20 weeks to 4 March 2016 20 weeks to 5 March 2017 Change 

Revenue 220.1 247.2 12.3% 

Underlying EBITDA1 29.1 30.7 5.4% 

Underlying EBITDA margin 13.2% 12.4% (0.8%) 

Statutory EBITDA 30.7 29.0 (5.5%) 

1. Adjusted to exclude A$1.7 million profit from sale of land and A$0.1 million of performance rights for 20 weeks to 4 March 2016, A$1.5 million transaction costs primarily 
associated with the German acquisition and A$0.1 million of performance rights for 20 weeks to 5 March 2017 
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Trading update — KFC Australia 

 Revenue up 11.2% driven by: 

 SSS growth of 1.6%, impacted by weak trading in Western Australia ("WA") which experienced a SSS decline of 2.1% over the 

period. Trading in Queensland ("QLD") and NSW/VIC remains stronger with SSS growth of 2.3% and 3.8% respectively over the 

period 

 the acquisition of the 13 restaurants acquired in NSW/VIC contributed revenues of A$13.0m 

 there were two net new restaurant openings during the period 

 Underlying EBITDA growth of 8.9% on pcp with a slight softening of underlying EBITDA margins from 16.0% to 15.7% impacted by the 

soft trading in WA, increased cost of sales due to change in product mix and the timing of some costs (principally to do with a 

business interruption insurance claim in 2016) 

 

 

(A$m) 20 weeks to 4 March 2016 20 weeks to 5 March 2017 Change 

Restaurants  176 192 16 

Revenue 192.6 214.2 11.2% 

Underlying EBITDA 30.9 33.6 8.9% 

Underlying EBITDA margin 16.0% 15.7% (0.3%) 
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Trading update — other divisions 

(A$m) 
20 weeks to 4 
March 2016 

20 weeks to 5 
March 2017 Change 

20 weeks to 4 
March 2016 

20 weeks to 5 
March 2017 Change 

KFC Europe — 5.9 na — 0.4 na 

Sizzler 27.4 25.2 (8.0%) 2.2 1.5 (30.5%) 

Snag Stand — 1.9 na — (0.3) na 

Corporate 0.1 — na (3.9) (4.5) (14.4%) 

Revenue Underlying EBITDA 

 German acquisition completed 1 December 2016  

 Sizzler revenue and earnings impacted by restaurant closures 

 Snag Stand consolidated from July 2016 (previously equity accounted) 

 Corporate costs increased as a result of additional investment to support the growing business 
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Outlook 

 Expect Group underlying EBITDA growth on pcp for the last 8 weeks of FY2017 to remain broadly in line with that observed over the 20 

weeks ending 5 March 2017; 

 Expect to report additional one-off costs, including transaction costs in relation to the Netherlands Acquisition and other ongoing 

M&A and establishment costs in relation to Germany, of up to A$2.0 million; 

 As part of its year end processes, Collins Foods intends to undertake a review of the carrying value of a number of assets (including 

associated deferred tax assets and goodwill) which may result in the recognition of non-cash impairment charges and/or onerous 

lease provisions and/or lease exit costs. The assets subject to review include: 

 Snag Stand (current carrying value, including goodwill, of A$3.0 million); 

 Sizzler (current carrying value of A$2.0 million, associated deferred tax assets of A$4.2 million); and, 

 any underperforming KFC restaurants in the portfolio.  

 Collins Foods continues to evaluate a range of M&A opportunities, both in Australia and in Europe 



Equity offer structure 

Section 6 
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Equity raising details 

• Fully underwritten institutional placement of approximately 10.4 million shares to raise approximately A$54.5 million  

• Non-underwritten SPP to eligible shareholders in Australia and New Zealand, up to A$15,000 per shareholder 

• The SPP will be capped at A$10.0 million, which means eligible applicants may be subject to scale back 

• New shares will rank equally with existing Collins Foods shares 

• Offer price of A$5.25 per new share under the Placement (“Placement Price”) 

• Offer price represents a 10.7% discount to the closing price on Wednesday 22 March 20171 

• Shares under the SPP will be issued at the Placement Price 

Offer size 

Issue price 

Ranking 

• UBS AG, Australia Branch and Wilsons Corporate Finance Limited are Joint Lead Managers and Joint 
Underwriters of the Placement 

Joint Lead 

Managers and 

Underwriters 

Note: 

1. Collins Foods closing share price on 22 March 2017 of A$5.88 per share 
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Equity raising timetable1 

Wednesday 22 March 2017 • Record date for SPP (7pm Sydney time) 

Thursday 23 March 2017 • Trading halt  

• Bookbuild conducted for the Placement 

Friday 24 March 2017 • Announcement of completion of Placement 

• Trading halt lifted 

Tuesday 28 March 2017 • Settlement of new shares issued under the Placement 

Wednesday 29 March 2017 • Allotment and normal settlement trading of new shares under the Placement 

Monday 3 April 2017 • SPP opens 

Friday 28 April 2017 • SPP closes (5pm Sydney time) 

Monday 8 May 2017 • Allotment of new shares under the SPP 

Note: 

1. Dates and times are indicative only and subject to change without notice. Collins Foods reserves the right to alter the dates in this presentation at its discretion and without notice, subject to the 

ASX Listing Rules and Corporations Act 2001 (Cth). All dates refer to Sydney, Australia time 
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Transaction specific risks 

 

This section outlines some of the key risks associated with an investment in Collins Foods shares, together with risks relating specifically to the Netherlands Acquisition 

and participation in the Placement and SPP.  This is not an exhaustive list of the relevant risks and the risks set out below are not in order of importance. 

Additional risks not presently known to Collins Foods, or that are not presently considered by Collins Foods to be material, may also become important factors that 
adversely affect Collins Foods.  If any of the following risks materialise, Collins Foods' business, financial condition and financial performance, and the price of its shares 

may be adversely affected.  Investors should note that the occurrence or consequences of some of the risks described in this section are partially or completely 

outside of the control of Collins Foods, its directors and senior management. 

In deciding whether to participate in the Placement or the SPP, you should read this presentation in its entirety and carefully consider the risks outlined in this section.  

You should also read this presentation in conjunction with Collins Foods' other periodic and continuous disclosure announcements lodged with the Australian Securities 

Exchange (”ASX”), which are available at www.asx.com.au and you should also consider consulting your financial or legal adviser so as to ensure you fully understand 

the terms of the Placement and the SPP and the inherent risks. 

 

Key risks 

Risk Explanation 

Reliance 

on 
information 

provided 

for due 

diligence 

• Collins Foods has undertaken a due diligence review in respect of the Netherlands Acquisition.  Despite taking reasonable efforts, Collins 

Foods has not been able to verify the accuracy, reliability or completeness of all the information provided against independent data 
• There is a risk that information provided by the seller (including financial information) was incomplete, inaccurate or unreliable and there is no 

assurance that the due diligence was conclusive or identified all material issues in relation to the Netherlands Acquisition.  Limited contractual 

representations and warranties have been obtained from the seller in respect of the adequacy and accuracy of the materials disclosed 

during the due diligence process 

Completion risk • Completion of the Netherlands Acquisition is conditional on certain matters (including entry into applicable franchise agreements, leases or 

subleases, service and supply agreements and employee retention arrangements and obtaining applicable operational permits) which are 
considered by Collins Foods to be customary conditions for a transaction of this nature and Collins Foods anticipates that the conditions will 

be able to be satisfied in the required timeframes 

• There is a risk that any condition may not be able to be satisfied or waived and that completion of the acquisition may be delayed or 

cancelled 

• If the Netherlands Acquisition fails to complete, Collins Foods will need to consider alternative uses for the proceeds of the equity raising or 

options for returning capital.  Failure to complete the acquisition may have an adverse impact on Collins Foods' financial performance, 

financial position and its share price 



Page 28 

Transaction specific risks 

 

Key risks 

Risk Explanation 

Concentration 

and integration 

risk 

• Damrak is the largest restaurant in portfolio, representing c.22% of EBITDA for the 16 restaurants. Furthermore, the Netherlands Acquisition 

contemplates the successful integration of the business including the implementation of a European senior management and shared 

services team  

• Any negative performance at Damrak or the failure to execute a successful integration may negatively impact Collins Foods European 

expansion 

 

Equity raising 

dilution risk 

• If shareholders do not participate in the SPP then their percentage shareholding in Collins Foods will be diluted.  Even if a shareholder does 

take up their full entitlement under the SPP, its percentage shareholding in Collins Foods will be diluted by the Placement and may also be 

diluted by the SPP because participation is limited to a fixed amount and shareholders are not entitled to participate in the SPP on a pro rata 

basis relative to their existing shareholdings 

Equity raising 

underwriting risk 

• Collins Foods has entered into an Underwriting Agreement under which the underwriters have agreed to fully underwrite the Placement.  If 

certain conditions are not satisfied or certain events occur under the Underwriting Agreement, the underwriters may terminate the 

Underwriting Agreement.  This may have a material impact on the proceeds raised under the Placement, and Collins Foods may need to 
find alternative financing in order to complete the Netherlands Acquisition 

Currency risk • The actual returns received by Collins Foods in relation to the Netherlands Acquisition may be materially impacted by fluctuations in the 

AUD/EUR exchange rate, and forecast returns may not be able to be achieved as a result of exposure to exchange rate movements 
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Risks specific to Collins Foods  

Key risks 

Risk Explanation 

Acquisition 

related risks 

• Collins Foods may pursue acquisitions to complement its organic growth.  There are risks associated with an acquisition strategy, including that 

Collins Foods is unable to identify suitable opportunities at acceptable prices and to the extent that acquisitions are not completed, are not 

successfully integrated with Collins Foods' existing business or do not perform in line with expectations 

• To fund acquisitions and other growth opportunities, Collins Foods may require additional equity or debt financing.  Any additional equity 

financing may dilute existing shareholdings, and debt financing, if available, may involve restrictions on the financing and operating activities 

of Collins Foods.  There is no guarantee that Collins Foods will be able to secure additional funding or to secure funding on terms favourable to 

Collins Foods.  The availability and terms of debt financing may depend on macroeconomic conditions, the tenor of the facilities, the 

performance of Collins Foods and the risks associated with the proposed use of funds.  An inability to secure funding on reasonable terms in 
the future could constrain growth and adversely impact Collins Foods' operating and financial performance 

Food safety and 

sanitation 

• There is a risk that a serious food-poisoning incident could occur at a Collins Foods KFC, Sizzler or Snag Stand restaurant as a result of an 

operational lapse in food safety or sanitation procedures or malicious tampering. The occurrence of a serious food-poisoning incident at a 
KFC, Sizzler or Snag Stand restaurant (including restaurants operated by another franchisee) is likely to have very significant consequences for 

Collins Foods. It may involve: 

 a loss of consumer trust in the relevant brand that results in reduced revenues; 

 an increase in expenditure on advertising to seek to attempt to restore consumer trust in the relevant brand; 

 some or all restaurants for the relevant brand being partially or wholly closed while the relevant food safety authorities satisfy themselves 

that the underlying issue has been resolved satisfactorily. Revenues from these restaurants would be foregone as a result; and 

 the payment to affected consumers (or their dependents) of some form of compensation and to the relevant food authorities of some 

form of penalty or fine (unless the incident results from malicious tampering) 

Security of supply 

chain 

• There is a risk that the supply chain for one or more of Collins Foods’ restaurants will be materially disrupted with the result that sufficient 

quantities of supplies are not delivered on time. This could result from the occurrence of a natural disaster that affects the delivery by suppliers 

of supplies to restaurants or alternatively some industry-wide phenomena affecting the availability of supplies to suppliers. It should be noted 

that the failure of any one supplier common to all restaurants, or the failure of all suppliers to a limited number of restaurants, is unlikely to result 

in material consequences for Collins Foods 

• The occurrence of such an event would potentially have significant consequences for all Collins Foods restaurants (as well as the quick 

service restaurant ("QSR") or casual dining industries more generally), including the inability to sell some or all products, with an associated loss 

of revenue and (potentially) brand damage, increased costs flowing from alternative delivery arrangements, or a combination of both 
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Risks specific to Collins Foods  

Key risks 

Risk Explanation 

Termination of 

franchise 

agreements for 

non-compliance 

• There is a risk that Yum! could terminate KFC franchise arrangements with Collins Foods as a result of a material breach by Collins Foods of its 

obligations to Yum! under those arrangements (including to refrain from damaging the KFC brand, a failure by Collins Foods to upgrade its 

KFC restaurants to Yum! brand standards or if a person acquires control of Collins Foods without Yum!’s prior consent). 

• The termination of all of Collins Foods' KFC franchise arrangements would result in: 

 the imposition on Collins Foods of an obligation not to be engaged in or perform any services for any business involving the preparation, 

marketing or sale of products similar to the KFC products for a period of 12 months; and 
 Collins Foods ceasing to trade as KFC through any of its restaurants, with an associated loss of revenue and cost to refurbish its restaurants 

(if an alternative use for them could be found) 

• There is a possibility that this would result in Collins Foods being unable to conduct any business from these sites, or be unable to conduct a 

business that generates revenues equal to those currently being generated, or the cessation of business at all sites and the sale of the assets 

to a third party or to Yum! 

Change in 

regulation 

• There is a risk that laws or regulations will be introduced that could impact Collins Foods business including changes to advertising of foods sold 

by QSRs, changes to employee laws and regulation or the introduction of taxation measures that reference food content. There is the 

potential for such measures to reduce materially revenues, increase costs or cause both to arise 

Brand and 

reputation 

calamity 

• There is a risk that some incident beyond the control of Collins Foods could occur which would have the effect of reducing consumer 

confidence or preferences for the KFC, Sizzler or Snag Stand brands or for any of the component menu items sold by those businesses, such 

as: 

 the occurrence of a food safety incident at a KFC, Sizzler or Snag Stand restaurant belonging to a separate franchisee elsewhere in 

Australia or overseas; 

 a widespread loss of consumer confidence in one or more of the products sold by Collins Foods' restaurants; and 

 a widespread loss of consumer confidence in the food safety procedures in the industry as a whole 

• The consequences of such an incident could be very significant for any or all of Collins Foods' KFC, Sizzler or Snag Stand restaurants, including 

reduced revenues, loss of consumer trust in the relevant brand or products, reduced desirability of restaurants for the relevant brand to 
landlords and reduced prominence of the relevant brand in customers' minds. 
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Risks specific to Collins Foods 

Key risks 

Risk Explanation 

Failure to continue 

to open sufficient 

number of new 

restaurants 

• There is a risk that Collins Foods will be unable to open new restaurants in accordance with business plan and the recently signed 

Development Agreement, including as a result of an inability to secure: 

 Sufficient numbers of professional builders to construct the new restaurants; 

 Suitable sites for new restaurants on acceptable terms or at all; 

 Landlord approvals; and 
 Yum! approval to open a new restaurant 

• The effect of such a failure would reduce the growth of Collins Foods business. 

The retail food 

industry is highly 

competitive 

• The retail food industry in which Collins Foods operate is highly competitive with respect to price and quality of food products, new product 

development, advertising levels and promotional initiatives, customer service, reputation, restaurant location, and attractiveness and 

maintenance of properties.  If consumer or dietary preferences change, or Collins Foods restaurants are unable to compete successfully with 

other retail food outlets in new and existing markets, Collins Foods business could be adversely affected. In addition, in the retail food industry, 

labor is a primary operating cost component.  Competition for qualified employees could also require Collins Foods to pay higher wages to 

attract a sufficient number of employees, which could adversely impact profit margins 

Collins Foods may 

be adversely 

impacted by 

general economic 

conditions 

• Collins Foods results of operations are dependent upon discretionary spending by consumers, which may be affected by general economic 

conditions globally or in the markets it serves.  Some of the factors that impact discretionary consumer spending include unemployment, 

disposable income and consumer confidence.  These and other macroeconomic factors could have an adverse effect on Collins Foods 

sales, profitability or development plans, which could harm Collins Foods financial condition and operating results 
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General risks 

Key risks 

Risk Explanation 

General market 

and share price 

risks 

• There are general risks associated with any investment in the share market. The price of Collins Foods shares may increase or decrease due to 

a number of factors. Those factors include fluctuations in domestic or global financial markets and general economic conditions, including 

interest rates, inflation rates, exchange rates, commodity and oil prices, changes to government fiscal, monetary or regulatory policies, 

legislation or regulation, the removal or inclusion of Collins Foods from market indices, and the nature of markets in which Collins Foods 

operates. These factors may cause the price of Collins Foods shares to trade below the price at which they are offered under the Placement 

and SPP, notwithstanding Collins Foods financial or operating performance 

Tax / accounting • Australian and other international countries’ (where Collins Foods operate) accounting standards and tax laws (including GST and stamp 

duties), or the way they are interpreted, are subject to change from time to time, which may impact Collins Foods' financial position or 

performance 

• Taxation arrangements between Australia and the international countries (where Collins Foods operate) may change which in turn could 

affect the repatriation of funds to Australia 

Dividends • There are a range of factors that determine the payment of dividends on Collins Foods' shares. These include the profitability of the business, its 

cash reserves, future capital requirements and obligations under debt facilities. Collins Foods' Board will determine any future dividend levels 

based upon the Company’s operating results and financial standing at the time. There is no guarantee that any dividend will be paid by Collins 

Foods, or guarantee that future dividends will equal or exceed previous payments 

Litigation • Legal proceedings and claims may arise from time to time in the ordinary course of Collins Foods' business and may result in high legal costs, 

adverse monetary judgments and/or damage to Collins Foods' reputation which could have an adverse impact on Collins Foods' financial 

position and financial performance and the price of its shares 
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Foreign selling/offer jurisdictions 

International Offer Restrictions 

This document does not constitute an offer of new ordinary shares ("New Shares") of the Company in any jurisdiction in which it would be unlawful. In particular, this 
document may not be distributed to any person, and the New Shares may not be offered or sold, in any country outside Australia except to the extent permitted 
below. 

Hong Kong 

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 
32) of Hong Kong, nor has it been authorised by the Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of 
the Laws of Hong Kong (the "SFO"). No action has been taken in Hong Kong to authorise or register this document or to permit the distribution of this document or any 
documents issued in connection with it. Accordingly, the New Shares have not been and will not be offered or sold in Hong Kong other than to "professional investors" 
(as defined in the SFO).  

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the purpose of 
issue, in Hong Kong or elsewhere that is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong (except if permitted to do 
so under the securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be disposed of only to persons outside Hong Kong or only 
to professional investors (as defined in the SFO and any rules made under that ordinance).  No person allotted New Shares may sell, or offer to sell, such securities in 
circumstances that amount to an offer to the public in Hong Kong within six months following the date of issue of such securities. 

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If you are 
in doubt about any contents of this document, you should obtain independent professional advice.      
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Foreign selling/offer jurisdictions 

New Zealand 

This document has not been registered, filed with or approved by any New Zealand regulatory authority under the Financial Markets Conduct Act 2013 (the "FMC 
Act"). The New Shares are not being offered or sold in New Zealand (or allotted with a view to being offered for sale in New Zealand) other than to a person who:  

• is an investment business within the meaning of clause 37 of Schedule 1 of the FMC Act; 

• meets the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act; 

• is large within the meaning of clause 39 of Schedule 1 of the FMC Act; 

• is a government agency within the meaning of clause 40 of Schedule 1 of the FMC Act; or 

• is an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act. 

Norway 

This document has not been approved by, or registered with, any Norwegian securities regulator under the Norwegian Securities Trading Act of 29 June 2007. 
Accordingly, this document shall not be deemed to constitute an offer to the public in Norway within the meaning of the Norwegian Securities Trading Act of 2007.  

The New Shares may not be offered or sold, directly or indirectly, in Norway except to "professional clients" (as defined in Norwegian Securities Regulation of 29 June 
2007 no. 876 and including non-professional clients having met the criteria for being deemed to be professional and for which an investment firm has waived the 
protection as non-professional in accordance with the procedures in this regulation). 
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Foreign selling/offer jurisdictions 

Singapore 

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the 
Monetary Authority of Singapore.  Accordingly, this document and any other document or materials in connection with the offer or sale, or invitation for subscription or 
purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the subject of an invitation for 
subscription or purchase, whether directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part 
XIII of the Securities and Futures Act, Chapter 289 of Singapore (the "SFA"), or as otherwise pursuant to, and in accordance with the conditions of any other applicable 
provisions of the SFA.   

This document has been given to you on the basis that you are (i) an existing holder of the Company’s shares, (ii) an "institutional investor" (as defined in the SFA) or (iii) 
a "relevant person" (as defined in section 275(2) of the SFA). In the event that you are not an investor falling within any of the categories set out above, please return 
this document immediately. You may not forward or circulate this document to any other person in Singapore. 

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in Singapore that may 
be applicable to investors who acquire New Shares. As such, investors are advised to acquaint themselves with the SFA provisions relating to resale restrictions in 
Singapore and comply accordingly.   
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Foreign selling/offer jurisdictions 

United Kingdom 

Neither the information in this document nor any other document relating to the offer has been delivered for approval to the Financial Conduct Authority in the United 
Kingdom and no prospectus (within the meaning of section 85 of the Financial Services and Markets Act 2000, as amended ("FSMA")) has been published or is 
intended to be published in respect of the New Shares.  

This document is issued on a confidential basis to "qualified investors" (within the meaning of section 86(7) of the FSMA) in the United Kingdom, and the New Shares 
may not be offered or sold in the United Kingdom by means of this document, any accompanying letter or any other document, except in circumstances which do 
not require the publication of a prospectus pursuant to section 86(1) of the FSMA. This document should not be distributed, published or reproduced, in whole or in 
part, nor may its contents be disclosed by recipients to any other person in the United Kingdom. 

Any invitation or inducement to engage in investment activity (within the meaning of section 21 of the FSMA) received in connection with the issue or sale of the New 
Shares has only been communicated or caused to be communicated and will only be communicated or caused to be communicated in the United Kingdom in 
circumstances in which section 21(1) of the FSMA does not apply to the Company. 

In the United Kingdom, this document is being distributed only to, and is directed at, persons (i) who have professional experience in matters relating to investments 
falling within Article 19(5) (investment professionals) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 ("FPO"), (ii) who fall within the 
categories of persons referred to in Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the FPO or (iii) to whom it may otherwise be 
lawfully communicated (together "relevant persons").  The investments to which this document relates are available only to, and any invitation, offer or agreement to 
purchase will be engaged in only with, relevant persons. Any person who is not a relevant person should not act or rely on this document or any of its contents.      


