






…while positioning CCP for the next wave of opportunity

4FY17 Market update |

Market conditions CCP response

AUS / NZ
PDL purchasing

• Pricing remains strong with signs of easing ahead
- New capital has stimulated pricing
- At the same time CCP has renewed some forward 

flows at reduced prices

• Maintain discipline and 
preserve resources for easing 
ahead

AUS / NZ 
Lending

• Regulatory and stakeholder focus reducing 
competitiveness of existing business models
- ‘Payday loans’
- ‘Consumer leases’

• Unique sustainable alternative
• Driving strong operating 

cashflow and earnings growth

US
PDL purchasing

• Diminished competition for PDLs at a time when 
supply is also increasing

• Grow operational capacity
• Accelerate purchasing at 

target return criteria







Debt purchasing metrics remain strong
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Productivity maintained

Expanded productive capacity

Pricing accuracy and returns on track

Arrangement book growth

• Total cumulative collections above aggregate 
expectations

• Total collections up 12% over pcp

• Collections life cycle on track with 6% increase in 
collections from purchases made more than 2 years 
ago

• YTD productivity in line with pcp

• Total debt buying operations staff up by 7% YTD • Face value of accounts under arrangement increased 
by 10% over YTD to $1.3bn at Mar-17

• Payments under arrangement represent 79% of 
collections

(Refer to Appendix charts 1 and 2) (Refer to Appendix chart 3)

(Refer to Appendix chart 4)







1. “SquareTwo Financial Corp files for Chapter 11”, http://www.reuters.com/article/us-squaretwo-financial-bankruptcy-idUSKBN16R01M
2. “Charge-off and delinquency rates on loans and leases at commercial banks”, US Federal Reserve, 

https://www.federalreserve.gov/releases/chargeoff/chgallsa.htm
3. Encore Capital Group (NASDAQ: ECPG) Q4 2016 earnings call transcript
4. Portfolio Recovery Associates Group (NASDAQ: PRAA) Form 10-Q for the quarters ended 31 Mar 16, 30 Jun 16, 30 Sep 16 and     

31 Dec 16

US market conditions continue to improve
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• Reduced demand

- Industry consolidation over the past 3 years

- Major debt buyer placed into bankruptcy (SquareTwo) 1

• Enlarged supply

- Charge-off rates increased from 3.04% (Q1 2016) to 3.56% (Q4 2016) 2

• Competitors report improved returns

- 15% price reduction in recent purchases reported by Encore 3

- 10% reduction in prices implied from 2016 PRAA purchasing multiples 4

• Recent CCP purchases secured at pricing sufficient to meet hurdle return



Expanding operational capacity to service increased purchasing
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• Increased operational capacity

- US headcount now 177, up from 152 at H1

- On track for 200 by year end

• Step-up in purchasing over recent months

- On track to outlay A$45m in US in FY17

- Recent purchases made at CCP hurdle return

• Operational performance on track

- Breakeven US NPAT for Q4 FY17

- Positioned for profitability in FY18
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Updated FY17 guidance
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Issued Jan 2017 Updated Apr 2017

PDL acquisitions $225 - $235m $235 - $240m

Net lending $35 - $45m $40 - $45m

NPAT $53 - $55m $53 - $55m

EPS (basic) 112 - 116 cents 112 - 116 cents
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Chart 4: Operational metrics - payers base
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Total portfolio Dec 14 Jun 15 Dec 15 Jun 16 Dec 16 Mar 17

Face value $4.8bn $4.9bn $5.1bn $5.3bn $5.7bn $5.7bn

Number of accounts 698,000 703,000 687,000 673,000 699,000 697,000

Payment arrangements

Face value $963m $1,044m $1,099m $1,171m $1,235m $1,290m

Number of accounts 125,000 133,000 139,000 147,000 151,000 157,000

% of PDL collections 73% 75% 76% 78% 77% 79%
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