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Traditional Therapy Clinics Limited 
Agenda | Annual General Meeting 

•  Chairman’s  Address 

•  2016 Year in Review 

•  March Quarter Update 

•  Growth Strategy 

•  Outlook 2017 

•  Formal Business 
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•  The	Chinese	tradi-onal	medicine	market	sector,	in	which	TTC	or	Fuqiao	operates,	con-nues	to	grow	strongly	and	
is	ac-vely	supported	and	encouraged	by	the	Chinese	Government.	Over	the	last	16	years	TTC	has	established	
strong	and	leading	market	posi-on	in	this	fast	growing	tradi-onal	medicine	market	sector.	

•  During	2016	TTC	has	focused	on	con-nuing	the	expansion	of	its	tradi-onal	health	and	wellness	clinics	in	China	
under	the	Fuqiao	brand.		This	expansion	of	TTC	opera-ons	in	what	is	one	of	the	sought	aGer	market	sectors	in	
China	for	investment	posi-ons	the	TTC	business	well	for	the	future.	

•  The	core	growth	strategy	of	expanding	the	clinic	network	through	the	acquisi-on	of	exis-ng	franchises	and	also	
the	acquisi-on	of	company	owned	well	performing	clinics	was	successfully	executed.	

•  At	the	end	of	2016		
•  Number	of	franchised	clinics	was	346	-	an	increase	of	38	clinics	
•  Number	of	company	owned	clinics	was	26	-	an	increase	of	7	clinics	
•  Total	Number	of	Clinics	was	372	

Traditional Therapy Clinics Limited 
Year in Review - 2016 Operations 
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Looking	at	the	opera-onal	performance	of	the	business	shows	the	following:	

•  2016	was	the	most	profitable	year	in	the	company's	history	
•  Revenue	increased	by	>	35%	(RMB)	
•  EBIT	(Profit	before	interest	and	tax)	increased	by	>10%	(RMB)	
•  Company	owned	clinics	contribute	significantly	to	the	profitability	

	 	Revenue:	Franchise	$A19.9	million,	Company	Owned	$A38.5	million	
	 	EBITDA:				Franchise	$A19.4	million	Company	Owned	$A12.4	million	

	
•  The	company	had	cash	of	$A33.4m	with	no	debt	at	year	end	
•  The	company	paid	full	year	unfranked	dividends	of	3.4	cents	being	a	yield	of	6.8%	on	the	IPO	

price	
•  In	addi-on	the	company	received	a	number	of	significant	Government	and	industry	awards	

Fuqiao	(Chongqing)	
o  Passed	ISO9001:2008	Recer-fica-on	Test	
o  Best	Company	Award	by	IQNeT	
o  Elected	as	Vice-President	Unit	of	China	Reflexology	Associa-on	Passed	

Fuqiao	Brand	
o  Most	favourable	Chongqing	Brand		

Madam	Hu	Zhirong	
o  Elected	as	Council	Member	of	China	Associa-on	of	Acupuncture-Moxibus-on	
o  Elected	as	vice-president	of	Chongqing	Tuina	Massage	Associa-on		

Traditional Therapy Clinics Limited 
 Year in Review - 2016 Financial Performance 
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Traditional Therapy Clinics Limited is  continuing with its 
strategy of increasing its number of higher margin ‘owned 
clinics’  through the acquisition of existing franchised 
clinics within the network 

378 Clinics (19 May 2017) 

Owned Clinics – 35 (19 May 2017) 
•  9 clinics acquired from 1 January 2017 

to 19 May 2017 
•  Owned clinics totalling 35 at May 2017 

Franchised clinics – 343 (19 May 2017) 
•  6 new clinics opened from 1 January 

2017 to 19 May 2017 

Traditional Therapy Clinics Limited 
2017 March Quarter Update 
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Opera8ng	Clinics	

  Owned 2 2 9 11 19 26 35 
  Franchised 102 147 224 286 314 346 343 
  Total Clinics 104 149 233 297 333 372 378 



Priority	 Growth	avenue	 Loca8on	type	 Timeframe	 Pros	 Challenges	

❶	 Greenfield	 Ongoing	

•  Low	capital	investment	
•  Maintain	control	over	franchise	and	brand	
•  Upfront	and	ongoing	fees	
•  Clinic	Managers	report	to	Fuqiao	head	office	
•  Rapid	brand	expansion	in	growing	consumer	market 

•  Head	office	commitment	due	to	management	of	the		
franchise	clinics	

•  Lower	absolute	return	than	owned	clinic	
•  Training	enough	skilled	clinic	managers	

❷	 Acquire	from		
franchise	network	

Ongoing	
•  High	visibility	over	opera-ons	of	franchised	stores	
•  Higher	absolute	returns	than	franchised	clinics	
•  Higher	return	on	invested	capital	

•  Expansion	slower	than	franchise	clinics	due	to	capital	
requirements	and	poten-al	lack	of	ready	sellers	

❸	 Greenfield	 Ongoing	 •  Less	capital	investment	required	than	
acquiring		franchised	clinic	

•  Investment	of	-me	and	resources	in	selec-ng,	
securing	and	building	clinic	loca-ons	

•  New	loca-ons	will	require	ramp-up	periods	
•  New	property	skillset	required	by	the	Fuqiao	

❹	
Acquire	other		

market		
par-cipants	

Opportunis-c	-		
Longer	Term	

•  Add	addi-onal	scale	and	presence	in	the	
market	

•  Introduc-on	of	'Fuqiao'	prac-ces	and	training	

•  Tradi-onal	Therapy	Clinic's	'Fuqiao'	brand	is	already		the	
market	leader	

•  Less	visibility	over	clinic	performance	than	franchise		
network	

•  Likely	to	require	significant	capital	investment	and	re		
branding	

Expand  
franchise  
network 

Expand  
owned  
clinics 

Industry  
acquisitions 

Traditional Therapy Clinics Limited 
Growth Strategy 
 
Our strategy is to continue to grow market share both organically and through acquisition 
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The	longer	term	company	growth	strategy	is	also	to	look	for	cost	effec8ve	ways	
to	introduce	new	products	and	services	to	beHer	capture	the	full	Fuqiao	
customer	journey		in	the	larger	Chinese	healthcare	sector.	



•  The	senior	management	team	is	diligent	and	commiked	to	TTC			

•  Reflec-ng	this,	the	business	has	performed	consistently	well	since	its	IPO	in	September	2015	

•  In	2016	the	business	delivered	an	(RMB)	EBIT	growth	of	>10%	

•  A	similar	core	growth	strategy	based	on	an	expansion	of	the	number	of	company	owned	and	
franchised	clinics	is	planned	for	2017.	This	is	the	primary	growth	strategy	for	2017.	

•  The	company	growth	strategy	is	also	to	consider	significant	synergis-c	acquisi-ons	of	other	relevant	
market	par-cipants.	

•  The	company	growth	strategy	is	also	to	look	for	cost	effec-ve	ways	to	introduce	other	products	and	
services	to	beker	capture	the	full	Fuqiao	customer	journey.	

•  A	number	of	greenfield	clinic	start	ups	are	targeted	for	2017	

•  A	similar	EBIT	(RMB)	growth	of	>10%	is	the	target	for	2017	

Traditional Therapy Clinics Limited    
Summary and Outlook 
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Ques-ons	
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  _  _  _  _  _  _  _  _  _  _ 

Formal Business 
  _  _  _  _  _  _  _  _  _  _ 

Traditional Therapy Clinics Limited 
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Traditional Therapy Clinics Limited 

Formal Business 
 
Ordinary Business 
 
 
Resolution 1: 

Annual Financial Report, Directors’ and Auditor’s Report 
 
 
Resolution 2: 

Remuneration Report 
 
 
Resolution 3: 

Re-Election of Directors 
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•  This presentation may contain certain unaudited financial information in relation to Traditional  
Therapy Clinics Limited (TTC). As such, it has not been subject to an audit or an audit process or  
otherwise independently verified. 

•  This presentation may contain certain forward looking statements. Such statements are inherently  
subject to uncertainties in that they may be affected by a variety of known and unknown risks,  
variables and other factors which could cause actual values or results, performance or  
achievements to differ materially from anticipated results, implied values, performance or  
achievements expressed, projected or implied in the statements. TTC gives no assurance that the  
anticipated results, performance or achievements expressed or implied in those forward-looking  
statements will be achieved. 

•  Neither the company nor any of its Directors or any other party associated with the preparation of  
this Presentation guarantee that any specific objective of the company will be achieved or that any  
particular performance of the company or of its shares will be achieved. 

•  The information in this presentation does not take into account the objectives, financial situation or  
particular needs of any person. Nothing contained in this presentation constitutes investment,  
legal, tax or other advice. 

Traditional Therapy Clinics Limited 
Disclaimer 
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