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FY17: strong growth across key financial metrics

FY16 FY17 FY17 FY17 Change vs * Revenue up 10.3% to $633.6m
Underlying Statutory Significant  Underlying FY16

- I Underlying « Statutory EBITDA up 5.0% and underlying EBITDA

$m up 8.9% to $81.3m

Revenue 574.3 - - 10.3% 1« ynderlying NPAT up 14.1% to $34.3m

EBITDA T - - o) * Net debt up to $133.1m post Germany

EBIT 524 - - 9.20 1 acquisition. Net leverage ratio at 1.59

NPAT 30.1 - - 14.1% N * Net operating cash flow of $60.6m up $10.9m on
prior year due to higher EBITDA and some

ROCE FIBI 14.9% - - 10 bps ™ working capital benefit from acquisitions and
timing of rental payments

° | — 0,
et Loy s Ratla B = - - Underlying EPS up to 35.7 cps — growth of 10.4%
Net Operating Cash Flow 49.7 - - $10.9m * Fully franked final dividend of 9.0 cents per
' ordinary share declared, up 12.5% (FY16: 8.0 cps).

EPS Basic [ (cents) 32.3 - - 10.4% M Total FY17 fully franked dividend up 21.4% to

17.0 cps (FY16: 14.0 cps)

[1] FY16 EBIT adjusted to exclude: impairment of restaurant property, plant and equipment $1.3m; impairment of
restaurant smallwares $0.7m; onerous lease provision $1.3m; gain on sale of land and building $1.7m

[2] Refer to comments on page 2

[3] Average Capital Employed, net debt and net leverage ratio have been adjusted to exclude the net proceeds from
the equity raise to partially fund the acquisition of KFC restaurants in the Netherlands of $53.9m

[4] EPS basic adjusted for NPAT impact of significant items
[5] Underlying EBIT / Average Capital Employed.
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FY17: significant items summary

Acquisition costs * Aggregated costs for the following acquisitions:

Legal due diligence 0.8 0.8 0.8 — 13restaurants in NSW/VIC (including stamp duty)

Legal advice 12 12 12 — 12 restaurants in Germany

Financial and tax due diligence 0.6 0.6 0.6 _ 16 restaurants in Netherlands

Structuring and tax advice 0.6 0.6 0.6 - . .

— establishing European company structure and setting up office and

Stamp duty 0.9 0.9 0.9 legal entities in London

European set-up and other related costs 0.9 0.9 0.9 — 28restaurants in Australia

Total acquisition costs 5.0 5.0 5.0
Cash accounting adjustments Accounting adjustments

Gain on sale of land (0.5) (0.5) (0.5) * Gain on sale of land: gain on sale of property rights at Sizzler premises
Non-cash accounting adjustments * Realised FX gain: proceeds from realised foreign exchange gain on

) : translation of A$ cash proceeds from equity raise to Euros

Realised FX gain (0.7) (0.7) (0.5)

Gain on disposal (0.6) (0.6) (0.4) Gain on disposal: gain on disposal of property, plant and equipment

Impairment 1.2 0.9 * Impairment: impairme.nt of restaurant property, plant and equipment on

5 Snag Stands and 1 Sizzler Australia restaurant
Goodwill 0.9 0.9 ) . )
*  Goodwill: Shag Stand goodwillimpairment
DTA write-off 0.9
* DTA write-off: Sizzler Australia deferred tax assets written off at time of

Total non-cash accounting adjustments (1.3) 0.8 1.8 restaurant closure

Total significant items 3.2 5.3 6.3
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FY17: operational snapshot

Australia

Top line revenue growth of 9.5%

Same Store Sales (SSS) of 0.7% with
second half FY17 SSS of 1.7%

EBITDA margin up 0.1% to 16.4%

Opened 7 new restaurants

Europe

Integration of Germany acquisition
progressing well

Post half year announced purchase
of 16 stores in Netherlands to
complete in July
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Al kinds of

GO0DNESS

Sizzler Australia SSS growth of 0.4%

6 Sizzler restaurants closed during the
year, bringing store count to 16 at
year end

Sizzler Asia growing sales and
earnings with 3 net new stores
opened during the year

Revised menu did not create the
desired improvement in trading

Business is undergoing a strategic
review

No further growth capital will be
allocated
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KFC Australia: organic growth bolstered by acquisitions

FY16 FY17 FY17 FY17 Change vs * Revenue up 9.5% to $549.5m:
Statutory Statutory | Significant | Underlying FY16

- the acquisition of 13 stores in the NSW/VIC [l market

SIS SUEILIESL contributed revenue of $26.0m

[1

e Same Store Sales growth of 0.7% with second half FY17 of 1.7%

Restaurants

e 7 new restaurants opened, with 2 restaurant closures
-Year end 177 118 1N _

e 19 major remodels completed

0,
Reven e Gm) 5016 50 4 * Underlying EBITDA margin up 0.1% t016.4% for the full year
- % SSS 3.1% FY17
EBITDA ($m) 81.9 (0.5) 9.7% A + Trading conditions across the second half of FY17 saw
_ continued sales growth and some fluctuations in cost of sales,
- % margin 16.3% 10 bps ™ with good sales and flow through later in the half
EBIT ($m) 63.6 (0.5) 9.3% ™ e During the second half of FY17, EBITDA margins improved
: . 0 .
e 12.7% 10 bps ¥ slightly to 15.9%, up 0.2% on prior half year
Sales $m EBITDA margin %

600 A 20% A

400
15% -

200 +

[1] Underlying: excludes gain on disposal of property, plant and equipment relating to
insurance recovery $0.6m and acquisitions costs of $0.1m

[2] Acquisition completed on 26 July 2016

10% -
FY15 FY16 FY17 FY15 FY16 FY17
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KFC Australia: still delivering innovative products

Value offers such as
Large Chips & Gravy
for $2.50 and $5
Lunch as well as the
introduction of FCBs
continue to drive
transaction growth

_ = and deliver good
LGE.CHIPS & SML. GRAVY $2.50 Value

gt
‘New products continue to ey
engage customers whilst our S

value layer continues to
deliver great results’

KFC warinated in

NGER, [
GIER: B4

GIEST.

Rolled out on-line ordering app
across all Collins Foods KFC
restaurants in Q4

Good up take from customers
with over 10,000 transactions a
week

Zinger Burger family, Bacon
Lovers Burger and Tabasco , :
Sauce Marinade prOVided the ‘ KFC Clayiietd customer interaction and

Opens up other avenues of

rs 1300w - 10:008M

brand with a new variation on W @ rradgingtou
existing products

provides platform for two-way

conversations

COLLINS FOODS LIMITED
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KFC Australia: investment driving further growth

* FY17 capex of circa $19.4m for KFC network development:
— 7 new openings with 6 in QLD and 1 in WA
- 19 major remodels Burpengary (QLD)

— 23 minor remodels

e FY17 core maintenance capital circa $3.4m

Park Ridge (QLD)
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KFC Australia: acquisition of 28 restaurants

* Acquisition of 28 restaurants in Australia from
subsidiaries of Yum!

* Restaurants located in WA (6); SA (8); and
Tasmania (14)

» Acquired restaurants diversify Collins Food’s
geographic footprint in Australia with an
attractive and scale entry into the Tasmania
and South Australia markets

e Portfolio includes 2 restaurants in WA under
construction and not yet trading

» Cash consideration of $110.2m funded through
equity raise and extension of existing facilities

* Revenue of $93.7m and EBITDA post G&A of
$15.7m on a proforma basis

* Acquisition expected to complete by State by
the end of calendar 2017

O No. of stores being acquired from Yum!

223

O No. of stores currently owned by Collins Foods
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KFC Europe: Germany integration on track

FY17 FY17 FY17
Statutory Significant | Underlying

items
[1]

Restaurants
- Year end

Revenue ($m)

- % SSS

EBITDA ($m) 0.2
- % margin

EBIT ($m) 0.2
- % margin

i i N
- 3

[1] Underlying: excludes integration costs of $0.2m

Back office set up and integration progressing well:

- payroll established and all employees and suppliers paid accurately
and on time

— POS system integration and cash collection procedures working well
— accounting and reporting procedures established
Revenue of $14.8m

Same Store Sales of (3.2%) after adjusting for impact of cannibalisation
following a new store opening

Underlying KFC Europe EBITDA margin of 4.3%. After adjusting for Europe
leadership team costs, KFC Germany underlying EBITDA margin was
6.4%

13 restaurants in Germany at year end:
— 11 purchased on 1 December 2016
— 1 purchased on 19 December 2016
— 1 opened on 25 April 2017

Key priorities:

— operational execution improvement
- refine value offering

— disciplined margin management
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KFC Europe: Netherlands acquisition update

* Acaquisition of 16 restaurants across Netherlands announced on
23 March 2017:

— 9restaurants in Amsterdam, the Hague, Aimere and 7 in
major southern cities

* The Netherlands is an attractive, underpenetrated market for
KFC with low country risk

* The acquired restaurants together present a high quality,
growing and strong margin business

« Development Agreement lays out path to further growth in the
Netherlands - strong pipeline exists to fulfil this agreement

e Ability to consider further bolt-on franchise acquisitions in these
markets and, over time, expansion into additional territories

« Completion expected to occur in the first half of FY18 due to

the process for gaining local municipality permits taking slightly
longer than expected

O Location of stores
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Collins Foods: KFC strategic expansion

NETHERLANDS

16

GERMANY

13

Australia: 223
Europe: 29
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» Total of 252 KFC restaurants

* New restaurant build over the next 4 to 5 years:

- Australia: 8 to 9 per year

- Europe: 8 to 10 per year

»  We will continue to explore further acquisition

opportunities that meet Collins Foods strategic
criteria

AUSTRALIA

223



Sizzler

Sizzler Asia growing and Australia
produced positive comps

SizZzler

G

COLLINS FOODS LIMITED




Sizzler: Asia growing and Australia produced positive comps

FY16 FY17 FY17 FY17 Change vs
Underlying Statutory Significant Underlying FY16
[1]

items [ Statutory

Restaurants

- Year end P! e 6V
Revenue ($m) 72.6 10.5% ¥
% SSS B! (11.4%)

EBITDA ($m) 5.3 (0.5) 14.1% Vv
- % margin 7.3% 30 bps ¥
EBIT ($m) 3.4 (0.3) 6.0% V
- % margin 4.7% 30 bps ™

[1] FY16 EBIT adjusted to exclude: impairment of Sizzler restaurant property, plant and equipment $1.3m; impairment of
restaurant smallwares $0.7m; Sizzler onerous lease provision $1.3m

[2] FY17 EBIT adjusted to exclude: impairment of Sizzler restaurant property, plant and equipment for $0.2m and gain on sale
of land for $0.5m

[3] Sizzler Australia only (excludes Sizzler Asia)

Overall revenue down 10.5%
Comp sales in Australia of 0.4%

Store count down 6 versus prior year due to
closures

Year end store count in Australia at 16,
down from 22 prior year

Underlying EBITDA at $4.6m

No further growth capital has been
invested in Australia

One store impaired
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Sizzler Asia continues to grow

e Sizzler Asia continues to grow through increased royalty revenue and store count

* Royalty revenue up 4%

» Thailand sales substantially impacted by the passing of the King and the subsequent mourning period
* 5 new restaurants opened in Thailand in FY17, with 4 closures

* 3 new restaurants opened in China in FY17

» 1restaurant closure in Japan in FY17

+ Total of 68 restaurants in Asia at the end of FY17

e 6 further new restaurant openings are planned for FY18
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Financial overview




Strong growth in net operating cash flow

Net operating cash flow of $60.6m — an increase of $10.9m
FY16 FY17 (21.9%)

* Excluding the investment and financing activities associated

Net operating cash flows before interest and tax 70.5 with the Germany and NSW/VIC acquisitions, the underlying
cash flow for FY17 is $14.9m
Net interest paid 7.7)
e Capex cash spend of $30.6m:
Income tax paid (13.1) — new store and remodels circa $22.8m
) - new store in Germany $1.0m
Net operating cash flows 49.7
— group systems $2.4m
Payment for franchise rights (0.6) — cash settlement of FY16 accruals of $3.4m

Payment for acquisition of subsidiaries, net of « Payment for acquisition of subsidiaries includes:

: 0.0
cash acquired - cash element of KFC restaurants acquired in NSW/VIC for
Proceeds form sale of property, plant and 32 $15.3m
equipment i — cash element of Germany acquisition for $19.2m
Capex [ (27.6) * Net cr_glsh flow from financing of $55.2m includes the
following:
Net cash flow from investing (25.1) - $52.4m relating to the capital raising proceeds to
partially fund the Netherlands acquisition
Net cash flow from financing (14.3) —  $15.1m of dividends paid
NET CASH FLOW 10.3 - $17.9m relating to net facilities drawn

» Strong cash flows enabling a FY17 fully franked dividend of

17.0 cps, up 21.4% on prior year
[1] Total cash spend on capex in FY17 was $30.6m. This includes $3.4m of FY16 accruals paid in FY17
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Net leverage ratio is 1.59 after Germany acquisition

* Netleverage ratio (NLR) at 1.59

* Netleverage ratio covenant maximum of
2.75

e Net debt Mup $20.6m to $133.1m, driven by
Germany acquisition

* New multi currency syndicated facility
agreement [2 in place

Existing facility New facility

A% 215m 270m
Euro € 33m 60m
NLR 2.75x% 2.75%

Net Debt $m

$140

$120

$100

$80

$60

$40

$20

$0

$122.8m

FY15

Net Debt [11 / Net Leverage Ratio

$112.5m

FY16

$133.1m

FY17

2.75

2.50

2.25

2.00

1.75

1.50

1.25

1.00

[1] The net proceeds raised from the share placement of ordinary shares to partially fund the acquisition of KFC restaurants in the Netherlands of $53.9m (adjusted for FX variances) have been excluded from net debt

[2] New facility of $270m and Euro €60m is subject to customary conditions precedent, the usual terms and conditions, and to a successful capital raise (noting that the Offer is fully underwritten). The new term of the
facility is a blend of maturities with $175m expiring on 31 October 2020 and the remaining $95m together with the Euro €60m expiring on 31 October 2022.

Net Leverage Ratio
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Balance sheet

Cash balance up $52.3m to $104.8m due to

1 May 2016 30 April 2017 . - .
2y pri proceeds from capital raising to partially fund the

Netherlands acquisition of $53.9m
Cash and equivalents 52.5 _ 9 3
Total current assets 65.9 _ * Property, plant and equipment up $15.4m mainly
due to new restaurant acquisitions, new restaurant
Property, plant and equipment 88.0 _ builds and remodels offset by restaurant
depreciation
Total non-current assets 362.4
Total assets 428.3 _ * Increase in non-current assets largely due to an
increase in goodwill of $34.9m resulting from the
Total current liabilities 68.4 _ acquisition of new restaurants
* Increase in debt to fund Germany acquisition
Total non-current liabilities 170.2 _ (Euro €12.7m)
Total liabilities 238.6 _ « Total current liabilities up $5.2m driven by trade
and other payables due to the growth in store
NET ASSETS 1807 | 2668 ond O

[1] Net of capitalised costs $1.0m (FY16: $0.8m)
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Priorities for FY18

Growing the core KFC Australian business through:

transaction led same store sales growth

building 8 to 9 stores

remodel program with 20 major and 20 minor remodels

disciplined focus on operational improvement and margins

Integrating the newly acquired restaurants in WA, SA and Tasmania

Growing the KFC European business through:

- integrate the Netherlands business and build a strong and efficient back office to support the European business
— introduce value concept into Germany to drive transactions and sales

— build 8 to 10 restaurants with 4 to 5 in Germany and 4 to 5 in the Netherlands

Strengthening organisational capabillity to deliver on acquisitions and organic growth
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COLLINS FOODS LIMITED

Questions




Disclaimer

This presentation contains forward looking statements which may be subject to significant uncertainties beyond CKF’s control.
No representation is made as to the accuracy or reliability of forward looking statements or the assumptions on which they are based.

Circumstances may change and the forward looking statements may become outdated as a result so you are cautioned not to place undue reliance on any
forward looking statement.

The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument 2016/191, issued by the Australian Securities and
Investments Commission, relating to the ‘rounding off” of amounts in the presentation. Amounts in the presentation have been rounded off in accordance with
that Instrument to the nearest thousand dollars, or in certain cases, to the nearest dollar.

Any discrepancies between totals, sums of components and differences in tables and percentage variances calculated contained in this presentation are due to
rounding.
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