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Disclaimer 
Disclaimer and Important Information 
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• This presentation may contain certain unaudited financial information in relation to MotorCycle Holdings 
Limited (MTO).  As such, it has not been subject to an audit or an audit process or otherwise 
independently verified.

• This presentation may contain certain forward looking statements.  Such statements are inherently 
subject to uncertainties in that they may be affected by a variety of known and unknown risks, variables 
and other factors which could cause actual values or results, performance or achievements to differ 
materially from anticipated results, implied values, performance or achievements expressed, projected or 
implied in the statements.  MTO gives no assurance that the anticipated results, performance or 
achievements expressed or implied in those forward-looking statements will be achieved.

• Neither the company nor any of its Directors or any other party associated with the preparation of this 
Presentation guarantee that any specific objective of the company will be achieved or that any particular 
performance of the company or of its shares will be achieved.

• The information in this presentation does not take into account the objectives, financial situation or 
particular needs of any person.  Nothing contained in this presentation constitutes investment, legal, tax 
or other advice.
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Results Highlights
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Final dividend of 7.5 cents per share, fully franked

Record full year profit of $9.3 million, up 16% from June 2016, 
EPS growth 16%

17% growth in total motorcycle sales

Record sales revenues of $235.3 million, up 12%

Network expanded through acquisitions and organic growth

Outlook positive in a challenging market
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Market leader in motorcycle retailing
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Proven business model with strong OEM 
relationships and diversified revenue streams 

Australia’s largest motorcycle dealership 
operator with 29 year history and 27 
dealerships

Substantial growth opportunities through 
organic initiatives and acquisitions 

Experienced senior management led by CEO 
and 22% shareholder David Ahmet 

Consistent earnings growth and operating 
cash flow and conservative gearing

Centralised business process with head office 
driving dealership performance 

MTO share price has more than
doubled since ASX listing
in April 2016



MotorCycle Holdings

Profit results 

$m
FY 16

Pro Forma FY17 % Change

Revenue 209.3 235.3 12.4%

Cost of sales (154.8) (173.0) 11.8%

Gross Profit 54.5 62.3 14.3%
Gross Profit Margin (%) 26.0% 26.5%

Employee benefits expense (29.6) (34.7) 17.2%

Occupancy expenses (5.2) (5.8) 11.5%

Other expenses (6.5) (6.8) 4.6%
Bailment interest (0.4) (0.4) (0.0)%
Operating expenses (41.7) (47.7) 14.6%
EBITDA 12.8 14.6 14.4%
EBITDA Margin (%) 6.1% 6.2%

Depreciation and amortisation (0.8) (0.9) 12.5%

EBIT 12.0 13.7 14.2%

Net interest (excluding bailment finance facilities) (0.4) (0.4) 0%

Profit Before Tax 11.6 13.3 14.7%
Tax expense (3.6) (4.0) 11.1%
Net Profit After Tax 8.0 9.3 16.3%
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Proforma numbers were used in the IPO prospectus and the 2016 annual report.
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Record new unit sales
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New Motorcycles sales 
up 21%

New Motorcycles total industry sales 
up 2%

7,538 110,787

9,089
112,587

First half of year Second half of year



MotorCycle Holdings

Record used unit sales
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Used Motorcycles sales 
up 13%
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First half of year Second half of year
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Record revenue and Net profit

8

149
164

173

105 121

104
114

2013 2014 2015 2016 2017

3.7
4.5 4.6 

4.4
5.6

3.6

3.7

2013 2014 2015 2016 2017

8.0

($million)*

Revenue up 12% NPAT up 16%

*2017 numbers are actual statutory. Prior years are proforma.

209
235 9.3
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EBITDA and Margin
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EBITDA up 13%
($million)
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EBITDA and Margin excluding new stores
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2016 2017* 

6.1

6.5

2016 2017* 

Underlying EBITDA up 15.6% EBITDA Margin at 6.5%

2017 numbers are actual statutory. Prior years are pro-forma.
*Excluding new stores impact of ($200,000) EBITDA

12.8

14.8

*Excluding new stores
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All divisions performing well
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New Motorcycles • Revenue up 20%
• Gross profit up 24%

Used Motorcycles • Revenue up 7%
• Gross profit up 9%

Accessories 
and parts

• Revenue up 8%
• Gross profit up 13%

Servicing 
and repair

• Revenue up 7%
• Gross profit up 15%

Finance, insurance 
and warranty • Income up 20%
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Operating expenses tightly controlled
$ million
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17559
18,571 18,215 17,655 

16,532 

18,727 

20,290 

21,871 
22,464 

23,529 
23,576 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Qld Used Bike Sales (FY)

*New motorcycle sales includes registered and un-registered
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Year on year Industry conditions stable

QLD used motorcycles registered 

Road 48,000

Off-road 40,000

ATV 23,000

New motorcycle sales by type*
Thousands of motorcycles (FY)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

ATV: 24,207

Road: 44,792

Off Road: 39,421
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Three dealerships acquired
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• Evolution Motorcycles, Epping, 
Victoria, and Action 
Motorcycles Nerang acquired 
March 2016

• Sunshine Coast Harley-
Davidson, Kunda Park Qld 
acquired in May 2017

• Confirms MotorCycle 
Holdings position as Australia’s 
#1 motorcycle dealership 
operator with 27 locations on 
the eastern seaboard

• Acquisitions acquired for cash 
and funded from existing 
facilities
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Effective business model

ü Diversified revenue streams
− New motorcycles

− Used motorcycles

− Accessories and parts

− Servicing and repair

− Finance, insurance and warranty

ü Centralised management structure drives performance 
− Marketing, purchasing, product sourcing, training, finance and 

insurance, information technology and administration all 
undertaken centrally

− Sales staff incentivised by commissions 

ü Strong relationships with OEMs
− Sells motorcycles manufactured by 8 of the top 10 selling 

motorcycle manufacturers in Australia which in 2015 represented 
84% of new motorcycle volume (the top 10 selling motorcycle 
manufacturers represented 91% of new motorcycle volume)

ü Scale 
− Improved supplier terms and operational performance 
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DEALERSHIP OPERATORS BY 
NUMBER OF LOCATIONS

666

3

Single 
dealerships

2-4 dealerships

5+ dealerships

6

Industry structure
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Strong growth opportunities
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Key business elements

• Dealership acquisitions

New motorcycle sales

Used motorcycle sales

Parts & accessories

Service & repair

Finance & insurance

• Greenfield site development

Leading growth opportunities

• Acquiring rights to distribute new motorcycles

• Increased sales as more dealerships are acquired

• Establish standalone used motorcycle sites

• Increased sales as more dealerships are acquired

• Improve online sales channel 

• Import accessories and wholesale to other dealers

• Increased sales as more dealerships are acquired

• Increased sales as more dealerships are acquired

• Explore alternative financial arrangements 

• Import accessories to retail from own stores

Core 
Strategy:
Grow the 
Motorcycle 
Dealership 
business
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Outlook
• Market conditions show some volatility across the year, but MTO expects 

to continue to outperform the market

• Continued growth expected in same store sales 

• Acquisition pipeline remains active 

• Regulatory changes to reduce Insurance NPAT by  ~$1.4M, largely offset 
by the expected full year NPAT contribution from acquisitions completed 
late in FY17

• Opportunities to grow earnings in Finance and Accessories are being 
explored
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