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Acquisition of RACV Salary Solutions and Aspire

About RACV Salary Solutions  
• Salary packaging provider to all segments of the market

• Established in 2005, based in Adelaide with c.100 staff

• Administers c.38,000 salary packages and c.4,500 novated leases across c.700 employer clients 

• FY 2017 revenues of c.$16.6m, normalised FY 2017 EBITDA of c.$5.0m(1)

About Aspire  
• Specialist novated leasing provider to corporate employer clients

• Established in 2009, based in Sydney with c.20 staff

• Administers c.1,500 novated leases across c.100 employer client organisations 

• FY 2017 revenues of c.$3.3m, normalised FY 2017 EBITDA of c.$1.2m(1)

1. Normalised and unaudited 
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Transaction summary

Key acquisition terms
• Agreement to acquire the assets of RACV Salary Solutions for $27.0m plus $7.0m(1) (2) retained in escrow

• All-cash transaction, funded from cash reserves and existing debt facilities

• Transaction agreement executed 8th September 2017 with Smartgroup ownership effective on completion, 
expected 1 November 2017

• Key personnel retained

Key acquisition terms
• Agreement to acquire 100% of ABM Pty Ltd for $5.6m net of cash acquired plus $0.6m(3) retained in escrow

• All-cash transaction, funded from cash reserves

• Transaction executed 23rd August 2017, with Smartgroup ownership effective immediately

• Key personnel retained

1. $7.0m cash to be held in escrow and payable 12 months from completion, subject to certain operational metrics 
2. Excludes transaction costs attributable to advisory fees and stamp duties of $1.2m that will be incurred and expensed in CY 2017
3. $0.1m cash to be held in escrow to 31st December 2017 and $0.5m cash to be held in escrow to 30th June 2018, payable subject to certain operational metrics
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Growth in salary packages and novated leases

Salary packaging 
customers

Novated lease 
carpark
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1. The incremental CY 2018 EPS accretion for the RACV Salary Solutions and Aspire acquisitions assumes:
a. CY 2018 EBITDA of $12m for RACV Salary Solutions and Aspire excluding one-off integration costs
b. Consensus CY2018 NPATA of $67.8m comprising 6 analyst forecasts (Macquarie Bank, Morgans, Morgan Stanley, Citigroup, Credit Suisse, CLSA) updated since SIQ H12017 results 

announcement on 23rd August 2017
2. Net debt/ pro-forma LTM June 2017 EBITDA 
3. 4 months at historical FY 2017 EBITDA of c.$1.2m
4. 2 months at historical FY 2017 EBITDA of c.$5.0m

Expected financial impact on Smartgroup

CY 2017 CY 2018

Acquisition Completion date
EBITDA 

contribution
($m)

Integration
costs
($m)

Net EBITDA 
contribution

($m)

EBITDA 
contribution

($m)

Integration
costs
($m)

Net EBITDA 
contribution

($m)

Aspire August 2017 0.4(3) (0.4) 0.0 3.0 (0.5) 2.5

RACVSS November 2017 0.8(4) (0.4) 0.4 9.0 (1.5) 7.5

Total 1.2 (0.8) 0.4 12.0 (2.0) 10.0

Combined financial impact  
Excluding one-off integration costs:

• Combined CY 2017 EBITDA contribution expected to be c.$1.2m, for the balance of the year

• Combined CY 2018 EBITDA contribution expected to be c.$12.0m, full synergy run rate expected in H2 2018

• Implied combined acquisition multiple of c.3.3x CY 2018 EBITDA

• CY 2018 EPS accretion of c.12%(1)

• Gearing of c.1.3x (2) pro-forma LTM EBITDA
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Smartgroup’s salary packaging and novated leasing 
footprint

Smartgroup’s outsourced salary packaging and leasing offerings(1)

1. Diagram excludes non-salary packaging and novated leasing offerings of Smartfleet, Smartequity and Health-e Workforce Solutions

PBI Government Corporate Rebatable

Completed December 2015

Completed July 2016

PBI clients transitioned to 
Advantage & AccessPay Completed August 2016

Completed May 2017

Completed August 2017

Agreement 
September 2017
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Disclaimer
This presentation has been prepared by Smartgroup Corporation Ltd (ACN 126 266 831) (“Smartgroup”) and is general background information about Smartgroup’s 
activities current as at the date of this presentation. The information is given in summary form and does not purport to be complete.  
To the extent that certain statements contained in this presentation may constitute “forward-looking statements” or statements about “future matters”, the information 
reflects Smartgroup’s intent, belief or expectations at the date of this presentation. Smartgroup gives no undertaking to update this information over time (subject to 
legal or regulatory requirements). Any forward-looking statements, including projections, guidance on future revenues, earnings and estimates, are provided as a 
general guide only and should not be relied upon as an indication or guarantee of future performance. Forward-looking statements involve known and unknown risks, 
uncertainties and other factors that may cause Smartgroup’s actual results, performance or achievements to differ materially from any future results, performance or 
achievements expressed or implied by these forward-looking statements. Any forward-looking statements, opinions and estimates in this presentation are based on 
assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of 
current market conditions. Neither Smartgroup, nor any other person, gives any representation, assurance or guarantee that the occurrence of the events expressed 
or implied in any forward-looking statements in this presentation will actually occur. Past performance is no guarantee of future performance.
No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information 
contained in this presentation. To the maximum extent permitted by law, Smartgroup, its subsidiaries and their respective directors, officers, employees and agents 
disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained 
in or omitted from this presentation. No recommendation is made as to how investors should make an investment decision. Investors must rely on their own 
examination of Smartgroup, including the merits and risks involved. Investors should consult with their own professional advisors in connection with any acquisition of 
securities. 

Non-International Financial Reporting Standards (Non-IFRS) information
This presentation presents financial information on both a statutory basis (prepared in accordance with Australian accounting standards which comply with 
International Financial Reporting Standards (IFRS)) and non-IFRS basis.

Important notice and disclaimer. 
(“Important Notice”)
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