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Company Overview



Dicker Data is the largest Australian owned ICT distributor in Australia and New Zealand

Company Snapshot 

ASX Listed

Listed in 2011 on the ASX 

with a current market cap 

of $420m

Consistent Growth

Dicker Data has achieved 

consistent top and bottom 

line growth for 15+ years

AUD $1.2B

Largest Australian owned ICT 

distributor with $1.2B 

revenue in 2016

400 Staff in ANZ

Strong focus on people, 

culture and diversity

Nimble and Agile

Dicker Data’s success is 

built on its ability to adapt 

and change quickly

No. 1 Distributor

$
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Company History

Founded

July 1978

First Toshiba 

distributor in 

Australia

1987 1993

First Compaq 

distributor in 

Australia

2001

Annual revenues 

exceed $100M

2010

Relocated to 

new custom 

built facility

2014

Acquired Express 

Data Holdings

• In its 39 year history, Dicker Data has evolved from a small 
family run business to a multidimensional, Trans-Tasman, 
publicly listed business with strong links to the IT Reseller 
and Vendor communities

• Dicker Data completed a business transforming acquisition 
in 2014 when it purchased competitor Express Data 
Holdings

• The company has been at the forefront of emerging technologies and 
has expanded its vendor alliances and capabilities to provide an 
evolving product and services platform from which its reseller partners 
can grow their business

• Dicker Data’s management and product teams comprise a depth of 
experience, a close connection to the business and the flexibility to 
uniquely cater for the continuously evolving channel’s needs

2015

Annual 

Revenues 

exceed $1bn
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David Dicker
Chairman and Chief Executive Officer
• Founded Dicker Data 
• Has been director of the company since inception in 1978
• Focuses on business strategy and decision making

Ian Welch
Executive Director and Chief Information Officer
• Joined Dicker Data in March 2013 as General Manager IT
• Was appointed Executive Director in August 2015
• Responsible for internal IT Systems and processes and working closely 

with vendors and customers on digital transformation technologies

Mary Stojcevski
Executive Director and Chief Financial Officer
• Joined Dicker Data as Financial Controller in 1999
• Responsibilities include all the financial management, administration 

and compliance functions of the company
• Has been an Executive Director of the company since August 2010

Michael Demetre
Executive Director and Logistics Director
• Joined Dicker Data in 2001
• Responsibilities include all warehouse operations and logistic functions of 

the company.
• Has been an Executive Director of the company since September 2010

Vladimir Mitnovetski
Executive Director and Chief Operating Officer
• Joined Dicker Data as Category Manager in 2010
• Appointed to the board as Executive Director in 2014
• Has over 20 years’ of distribution industry experience having previously 

worked for Tech Pacific and Ingram Micro

Fiona Brown
Non-Executive Director
• Co-Founder of Dicker Data
• Involved in the business since inception in 1978
• Has over 26 years’ of experience in the IT distribution industry

Proven and Stable Board and Management Team 
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Wendy O’Keefe
Non-Executive Director
• Appointed to the Dicker Data Board in April 2017
• Previously held the position of Executive Vice President – Asia Pacific of 

rival distribution company Westcon Comstor



Financial Results



Gross Profit ($m) and Gross Profit Margin (%)

Financial Half Year Trends

Financial Summary

EBITDA ($m) and EBITDA Margin (%)Revenue ($m)
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HY17 Results
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Group P&L

• Revenues were up 7.1% over the previous 
corresponding period through a mix of organic 
vendor growth and new vendors

• Profit margins have abated slightly since the 
previous period as a result of market 
competition

• Headcount costs have increased as we invest in 
new growth portfolios, resulting in operating 
costs increasing by 6.8% over the previous 
corresponding period. However operating 
costs remain flat as % of sales at 5.4%.

• Net profit before tax % has remained in line 
with the previous period at 3.1%.

Key Financial Data (in $m)

6 months to: Jun-17 Jun-16 Variance
590.278

Total Revenue           632.4           590.3 7.1%

Gross Profit             57.1             53.5 6.8%

Gross Margin 9.0% 9.1%

EBITDA               23.5               22.4 4.7%

One off costs                 -                   0.1 -100.0%

EBITDA             23.5             22.5 

 

* 4.3%

Profit before tax             19.4             18.1 

 

* 7.3%

PBT margin 3.1% 3.1%

Net profit after tax             13.0             12.6 

 

* 2.8%

* Underlying



Sources of Revenue Growth HY17

• Revenue growth during the half year was from 
multiple sources including:

• Growing market share in existing vendor 
portfolio

• Increasing the breadth of products offered 
by existing vendors

• New vendor additions during the half 
year.

• Despite loss of Cisco in NZ we are still 
forecasting revenue growth of 10% for the full 
year as per previous guidance.

• Cisco in NZ will continue trade for part of H2 
plus we expect to fill the gap for the balance 
of the Cisco business with growth in recently 
announced vendors. 

Sources of Revenue Growth
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$25.5m

$17.2m

Existing Vendors 2017 Vendor Additions



HY17 Results
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NZ P&L and update

Key Financial Data (in $NZm)

6 months to: Jun-17 Jun-16 Variance

Total Revenue 67.7 66.5 1.8%

Gross Profit 6.7 6.1 8.9%

Gross Margin 9.9% 9.2%

EBITDA 2.5 1.9 27.5%

Profit before tax 2.5 1.8 35.9%

PBT margin 3.6% 2.7%

Net profit after tax 1.7 1.3 28.6%

• In NZ we have continued recent trends and 
grown revenue in local currency by 1.8%, 
with our volume business continuing to 
grow strongly. These gains have been offset 
by further reductions in our networking 
business. 

• We have been able to grow the profit 
margin to 9.9% as a result of a number of 
larger higher margin deals. 

• Operating expenses have increased to 6.7% 
of revenue up from 6.3%. 

• Subsequent to the loss of the Cisco NZ 
business in August 17, we are actively 
targeting new vendors and implementing 
structural cost saving measures in the NZ 
business.



HY17 Results
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Earnings Outlook

• In HY2017, Pre tax Profit 
is tracking to the forecast 
and ahead of the 
corresponding half last 
year.

• Full year PBT forecast 
remains at $40m.
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HY17 Results
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Group Balance Sheet

• Further reductions in working capital 
since the last reporting date with 
inventories reducing and accounts 
payable increasing. 

• Current debt was reduced by a further 
$15m to $60m, with cash holdings 
increasing by a further $10m.

• Debt to equity leverage ratio 
continues to show improvement, 
moving from 1.54x to 1.34x.

• Debt Service Cover Ratio has again 
improved from 7.2x to 7.5x.

• Net Tangible Assets improved from 
$43.5m to $44.1m.

Net Assets (in $m) Jun-17 Dec-16
Cash and equivalents 27.4 17.5

Other current assets 283.7 269.7

Goodwill & Intangibles 29.8 30.5

Other assets 48.2 48.0

Total Assets 389.0 365.7

Borrowings 60.0 75.0

Other current liabilities 209.1 171.2

Borrowings 39.2 39.1

Other long-term liabilities 6.8 6.5

Total liabilities 315.1 291.7

TOTAL NET ASSETS 73.9 74.0

Shareholders' Equity

Share Capital 56.6 56.0

Reserves 0.6 0.7

Retained earnings 16.8 17.2

TOTAL EQUITY 73.9 74.0

Ratios

Debt to Equity 1.34x 1.54x

Debt Service Cover Ratio 7.50x 7.20x

Net Tangible Assets ($m) 44.1 43.5



Business Overview



Major Vendors over time (% of sales)

Dicker Data continues to grow and diversify its vendor relationships

Diverse Long-Term Vendor Relationships 

• Dicker Data has continued to 
introduce new vendors and reduce 
it’s reliance on any single vendor

• Top 5 vendors overall contribution 
has reduced from 89% in FY13 to 
69% in FY16

• A key rationale for the acquisition 
of Express Data was access to new 
networking and software vendor 
relationships which reduced Dicker 
Data’s exposure and reliance on a 
concentrated vendor base
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Dicker Data has an extensive, diversified network of leading vendors across the ICT industry

Current Vendors
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• APC APJ & Australian Distributor of the Year

• ARN Hardware Distributor of the Year 2012 to 2016

• HPE Aruba Best Distributor Asian Pacific Region 2016

• Lenovo Distributor of the Year 2016

• Cisco APJ & ANZ Distributor Partner of the Year 2016

• Watchguard ANZ Distributor of the Year 2016

• Veritas Distributor of the Year 2016

• QNAP Top Growth Distributor APAC 2016

• Intel Top Growth Sales Data Centre Group 2016

• Citrix ANZ Distributor of the Year 2016

• RSA APJ Distributor of the Year 2016

• Veritas Pacific Distributor of the Year 2017

• Lenovo DCG and PCG Distributor of the Year 2017

Industry Awards and Recognition
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Dicker Data has been the recent recipient of multiple industry awards



Highly Diversified Reseller Network

• Dicker Data services approximately 5,000 resellers who in turn service multiple clients ranging from SMEs to large corporates

• Dicker Data has a very diverse customer base with the top 20 customers representing only 28% of sales and the top one hundred customers 
accounting for approximately 60% of sales

Customer Diversification

FY16
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Customers 1-20
28%

Customers 21-100
32%

Customers 101+
40%



$51.1m

$32.5m

$25.1m
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Sources of Revenue Growth FY16

• Dicker Data has 
consistently achieved a 
CAGR of over 10%

• Dicker Data’s revenue 
growth comes from 
multiple sources including 
growing market share and 
breadth in its existing 
vendor portfolio and 
sourcing new vendors

• New technology is a major 
driver of growth with both 
existing vendors and new 
vendors

Growth through an expansion of market share with existing vendors and sourcing new vendors

Consistent Revenue Growth

Historical Revenue ($m)
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Express Data 
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6 year CAGR: 19%

3 year CAGR: 12%

Note: Excludes other revenue



Planning for the future…

• Dicker Data is developing a new state of the art distribution centre. Progress to date includes:

• Land purchased for $17m in FY 2016; and

• Demolition and site remediation is progressing and expected to be completed in October 2017

• Construction of the new distribution centre is currently estimated to cost $55m and is expected to be completed during CY18 ahead of Dicker 
Data occupying the premises in early 2019
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Dicker Data continues to engage new vendors that support growing sectors 

The Future

Internet of Things

Establishing a business 

unit built on multi-vendor 

IoT solutions.

^

v Digital Transformation

Using our vendor solution 

stacks to build accelerated 

digital transformation 

journeys.

Cyber Security
Ensuring we offer the 

most comprehensive 

security solutions.

^

v Data Analytics

Discovering insights to 

revolutionise the way 

business is done globally.

Services
Enhancing our capabilities 

to enable partners to 

deliver more.

^

v New Vendors 

Expanding our 

Vendor portfolio 

offerings to 

embrace evolving 

technologies.
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HaaS
Supporting 

customer’s 

financing 

requirements

^



Disclaimer

This presentation has been prepared by Dicker Data Ltd (ACN 000 969 362). All information and statistics in this presentation are current as at 11 September 2017 unless otherwise 
specified. It contains selected summary information and does not purport to be all-inclusive or to contain all of the information that may be relevant, or which a prospective 
investor may require in evaluations for a possible investment in Dicker Data Ltd. It should be read in conjunction with Dicker Data’s other periodic and continuous disclosure 
announcements which are available at www.dickerdata.com.au. The recipient acknowledges that circumstances may change and that this presentation may become outdated as a 
result. This presentation and the information in it are subject to change without notice and Dicker Data is not obliged to update this presentation. This presentation is provided for 
general information purposes only. It is not a product disclosure statement, pathfinder document or any other disclosure document for the purposes of the Corporations Act and 
has not been, and is not required to be, lodged with the Australian Securities & Investments Commission. It should not be relied upon by the recipient in considering the merits of 
Dicker Data Ltd or the acquisition of securities in Dicker Data Ltd . Nothing in this presentation constitutes investment, legal, tax, accounting or other advice and it is not to be 
relied upon in substitution for the recipient’s own exercise of independent judgment with regard to the operations, financial condition and prospects of Dicker Data . The 
information contained in this presentation does not constitute financial product advice. Before making an investment decision, the recipient should consider its own financial 
situation, objectives and needs, and conduct its own independent investigation and assessment of the contents of this presentation, including obtaining investment, legal, tax, 
accounting and such other advice as it considers necessary or appropriate. This presentation has been prepared without taking account of any person’s individual investment 
objectives, financial situation or particular needs. It is not an invitation or offer to buy or sell, or a solicitation to invest in or refrain from investing in, securities in Dicker Data Ltd or 
any other investment product. The information in this presentation has been obtained from and based on sources believed by Dicker Data to be reliable. To the maximum extent 
permitted by law, Dicker Data Ltd makes no representation or warranty, express or implied, as to the accuracy, completeness, timeliness or reliability of the contents of this 
presentation. To the maximum extent permitted by law, Dicker Data does not accept any liability (including, without limitation, any liability arising from fault or negligence) for any 
loss whatsoever arising from the use of this presentation or its contents or otherwise arising in connection with it. This presentation may contain forward-looking statements, 
guidance, forecasts, estimates , prospects, projections or statements in relation to future matters (‘Forward Statements’). Forward Statements can generally be identified by the use 
of forward looking words such as “anticipate”, “estimates”, “will”, “should”, “could”, “may”, “expects”, “plans”, “forecast”, “target” or similar expressions. Forward Statements 
including indications, guidance or outlook on future revenues, distributions or financial position and performance or return or growth in underlying investments are provided as a 
general guide only and should not be relied upon as an indication or guarantee of future performance. No independent third party has reviewed the reasonableness of any such 
statements or assumptions. No member of Dicker Data Ltd warrants that such Forward Statements will be achieved or will prove to be correct or gives any warranty, express or 
implied, as to the accuracy, completeness, likelihood of achievement or reasonableness of any Forward Statement contained in this presentation. Except as required by law or 
regulation, Dicker Data assumes no obligation to release updates or revisions to Forward Statements to reflect any changes. All dollar values are in Australian dollars ($ or A$) 
unless stated otherwise. The recipient should note that this presentation contains pro forma financial information, including a pro forma balance sheet. 

http://www.dickerdata.com.au/

