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IMPORTANT NOTICE AND DISCLAIMER

PACIFIC

This document is a presentation prepared by
Pacific Smiles Group Limited (ACN 103 087
449) (Pacific Smiles).

Material in this presentation provides general
background information about the activities of
Pacific Smiles current at the date of this
presentation, unless otherwise noted.
Information in this presentation remains
subject to change without notice.
Circumstances may change and the contents
of this presentation may become outdated as
aresult.

The information contained in this presentation
is a summary only and does not purport to be
complete. It should be read in conjunction with
Pacific Smiles’ other periodic and continuous
disclosure announcements lodged with the
Australian Securities Exchange, which are
available at www.asx.com.au.

This presentation is for information purposes
only and is not a prospectus, product
disclosure statement or other offer document
under Australian law or the law of any other
jurisdiction. It is not intended to be relied upon
as advice to investors or potential investors
and does not take into account the investment
objectives, financial or tax situation or needs of
any particular investor. Readers should
consider the appropriateness of the
information having regard to their own
objectives, financial and tax situation and
needs and seek independent legal, taxation
and other professional advice appropriate for
their jurisdiction and individual circumstances.

This presentation is not and should not be
considered as an offer or recommendation
with respect to the subscription for, purchase
or sale of any security and neither this
document, nor anything in it shall form the

basis of any contract or commitment.
Accordingly, no action should be taken on the
basis of, or in reliance on, this presentation. In
particular, this presentation does not constitute
an offer to sell, or a solicitation of an offer to
buy, any securities in the United States. No
securities of Pacific Smiles have been, and nor
will they be, registered under the Securities
Act of 1933 as amended (US Securities Act).
Securities in Pacific Smiles may not be offered
or sold in the United States except pursuant to
an exemption from, or in a transaction not
subject to, registration under the US Securities
Act and applicable US state securities laws.

Pacific Smiles, its related bodies corporate and
any of their respective officers, directors,
employees, agents or advisers (Pacific
Smiles Parties), do not make any
representation or warranty, express or implied,
in relation to the accuracy, reliability or
completeness of the information contained
herein, and to the maximum extent permitted
by law disclaim any responsibility and liability
flowing from the use of this information by any
party. To the maximum extent permitted by
law, the Pacific Smiles Parties do not accept
any liability to any person, organisation or
entity for any loss or damage arising from the
use of this presentation or its contents or
otherwise arising in connection with it.

Forward looking statements

This document contains certain forward
looking statements and comments about
expectations about the performance of its
businesses. Forward looking statements can
generally be identified by the use of forward
looking words such as, without limitation,
‘expect’, ‘outlook’, ‘anticipate’, ‘likely’, ‘intend’,
‘should’, ‘could’, ‘may’, ‘predict’, ‘plan’,
‘propose’, ‘will’, ‘would’, ‘believe’, ‘forecast’,
‘estimate’, ‘target’ and other similar

expressions within the meaning of securities
laws of applicable jurisdictions. Indications of,
and guidance on, future earnings or financial
position or performance are also forward
looking statements.

Forward looking statements involve inherent
risks and uncertainties, both general and
specific, and there is a risk that such
predictions, forecasts, projections and other
forward looking statements will not be
achieved. Forward looking statements

are provided as a general guide only, and
should not be relied on as an indication or
guarantee of future performance. Forward
looking statements involve known and
unknown risks, uncertainty and other factors,
and may involve significant elements of
subjective judgment and assumptions as to
future events which may or may not prove to
be correct, which can cause Pacific Smiles’
actual results to differ materially from the
plans, objectives, expectations, estimates and
intentions expressed in such forward looking
statements and many of these factors are
outside the control of Pacific Smiles. As such,
undue reliance should not be placed on any
forward looking statement. Past performance
is not a guide to future performance and no
representation or warranty is made by any
person as to the likelihood of achievement or
reasonableness of any forward looking
statements, forecast financial information or
other forecast. Nothing contained in this
presentation nor any information made

available to you is, or shall be relied upon as, a

promise, representation, warranty or
guarantee as to the past, present or the future
performance of Pacific Smiles. Pacific Smiles

does not undertake any obligation to update or

review any forward-looking statements (other
than to the extent required by applicable law).

Pro forma financial information

Pacific Smiles uses certain measures to
manage and report on its business that are not
recognised under Australian Accounting
Standards. These measures are referred to as
non-IFRS financial information.

Pacific Smiles considers that this non-IFRS
financial information is important to assist in
evaluating Pacific Smiles’ performance. The
information is presented to assist in making
appropriate comparisons with prior periods
and to assess the operating performance of
the business. For a reconciliation of the non-
IFRS financial information contained in this
presentation to IFRS-compliant comparative
information, refer to the Appendices of this
presentation.

All dollar values are in Australian dollars (A$)
unless otherwise stated.

A number of figures, amounts, percentages,
estimates, calculations of value and fractions
in this presentation are subject to the effect of
rounding. Accordingly, the actual calculation of
these figures may differ from the figures set
out in this presentation.
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OUR TRUE PURPOSE FACTS

PACIFIC
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How we’ve helped shape Australia’s oral health in FY 2017

dental vouchers
75% of patients
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We've helped approx 27,000
kids smile with the Child
Dental Benefits Schedule
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PACIFIC

OUR COMPETITIVE ADVANTAGE -

GROUP

' 1. Multi-State Branded Network

* 10+ years of executing greenfield rollout model —
driven by constantly improving site selection, dentist
and patient engagement

. 62 of 70 dental centres are branded Pacific Smiles
Dental

- Branding consistency to grow awareness, preference

and trust

I
I
I
I
I
I
: «  Proven unit economics in a variety of location types
I

I

*  Cluster approach for operational efficiencies

3. Scale Operations , 4. Patient Satisfaction

* Leverage group buying power «  Net Promoter Score continues to be above 70

*  Focus on strong patient rebooking and retention

I
I
I
I
I
1 © Group marketing benefits and partnership programs
I such as Velocity partnership

I

I

I

I

6. Private Health Insurance Partners

° Practitioner sovereignty over clinical decision making * Collaborative marketing arrangements

relation to clinical and professional matters, quality
systems, treatments and services, products and
equipment

I
I
I
- . . I
° Preferential patient benefits I
I
° 8 nib Dental Care Centres I

I

I

I
I
I
I
1 ° Dental Advisory Committee provides input to decisions in
I
I
I
I
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TRACK RECORD OF SUCCESS —_—

SMILES GROUP

Patient Fees and Number of Centres
$147m

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

EBITDA (underlying)

$19.7m $20.9m

$17.6m

$15.1m
$13.3m

$10.2m
$8.0m

$4.4m $5.0m

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
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PACIFIC

FY 2017 RESULTS SUMMARY —_—

SMILES GROUP

>

DENTAL
CENTRES

SAME EBITDA EBITDA /
PATIENT
cEES CENTRE PATIENT || e EPS
GROWTH FEES §
Underlying Underlying ™ Underlying Underlying
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FY 2017 OPERATIONAL HIGHLIGHTS Taggel'®

SMILES GROUP

Dental Centres REUl[cIR=TlalbE] NET PROMOTER Dental Advisory
conference SCURE Committee

‘Inspire’ for Pacific comprising internal
Smiles Dentists & external dentists
21% Growth

Commissioned
Chairs

276

14% Growth

Dentist and

343 Patient

engagement

DENTISTS database

16% Growth
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FY 2017 OPERATIONAL HIGHLIGHTS (continued) —=S2%

GROUP

We continued to invest in the following key areas to grow our competitive advantage:
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* Investments in proven technology and best practice quality systems to advance patient care
*  Next generation database to enhance dentist and patient engagement
*  Business process automation

+  Mobile-first technology, including introduction of a comprehensive patient communication application

+  Cluster-oriented organic rollout of new centres in established areas
+  Continued improvements in site selection, shopfront appeal and pre-opening marketing

«  Structure and systems in place to continue to scale up

+ Investment in frontline training and talent building including Inspire Conference for dentists and
leadership training for managers

+ Implemented new talent acquisition and management software platform

* In-house mentor programme for recent graduate dentists

*  Education support for dentists via in-house and external training




PACIFIC
DRIVERS OF EARNINGS GROWTH -

GROUP

1. GROWTH OF EXISTING CENTRES

* >40% of centres less than 3 years old

2. ROLLOUT OF NEW CENTRES

° Targeting at least 10 new centres per annum

* Long term network potential of at least 250 dental centres
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* Increased scale, new centre ramp-up and operational improvements _ 7 l’))“i iCST“z‘eE
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PACIFIC

STRATEGIC UPDATES FOR FY 2018

—_— /
SMILES GROUP

Board &
Executive
appointments

Network
Expansion and
Optimisation

Dentist & Patient
Engagement

Broadening of
service offering

New non-executive Director — Zita Peach, accomplished former healthcare executive and current non-executive
Director, bringing significant operational experience to the Board

Dr Alex Abrahams, Founder, moves to non-executive Director position and remains actively involved in the
business with a focus on clinical leadership, industry advocacy, and Company culture

Appointment of Allanna Ryan as Chief Financial Officer (previously Financial Controller for Pacific Smiles)

Evaluating opportunities to expand the nib dental centre footprint
Two new centres already opened in FY18 - PSD Leopold & PSD Greensborough
Three more new centres to open in Q2 at Glen Waverley (VIC) , Buddina (QLD) and Gungahlin (ACT)

Healthy pipeline of opportunities

Practitioner and patient database and business intelligence projects underway with expected benefits for dentist
engagement and retention, patient care across multiple locations, and business process improvement

Mobile-first technology including introduction of a patient communication application. Targeting improved patient
rebooking and retention

SMS based clinical follow up system with patients after surgery

Initiatives underway to expand service offerings within existing centres via dentist training and mentoring systems

Updating of dentist resourcing function and systems to reach more prospective dentists and deepen the talent
pipeline

Acquisition of 100% of Everything Dentures, a provider of prosthetic denture services and dental laboratory
services

Pacific Smiles Group — 2017 Annual General Meeting
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PACIFIC SMILES GROUP NETWORK EXPANSION =— ="

SMILES GROUP

FY 18 geographic cluster focus
VIC NSW

QLD

Shopping centre format

Leopold Gungahlin* Buddina* PacificSmiles
Greensborough

Glen Waverley*

*Opening Soon

Rollout of successful formula Performance

3-4 chair centres Strong patient booking at opening

High foot traffic shopping centre locations Patient fees and EBITDA ramp up tracking to Pacific

Open shopfronts Smiles’ historical experience

7 days per week and extended operating hours Cluster efficiencies from regional marketing and staffing

Private health insurer and government programs Scale benefits as centres mature
Velocity program
Strong local marketing

Aligned, engaged dentists and staff

Pacific Smiles Group — 2017 Annual General Meeting 14
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nib OPPORTUNITIES e

SMILES GROUP

* Restriction of no-gap check-ups to nib Dental Care Centres from April 2017 ’
ni dentalcare
centre

I —
of—
T .

* New nib Dental Care Centre at Erina opened June 2017
* An nib/Pacific Smiles co-brand arrangement established at Greenhills

* Opportunities for nib Dental Care Centres in Brisbane and Canberra being

scoped

* Recently opened nib centres in Erina and Greenhills are driving incremental

patient flow to the Pacific Smiles network




PACIFIC

EVERYTHING DENTURES ACQUISITION - =

SMILES GROUP

« Strategic rationale to further develop Pacific Smiles as a
full-service provider of dental treatments and services to
the patient catchments addressed by our growing network
of dental centres

« Additional strategic benefits with stand-alone denture
clinics and vertical integration via Sculpt Dental
Laboratories where the custom dentures are manufactured

* Everything Dentures consists of 3 Denture Clinics and 2
Dental Laboratories in Sydney and Canberra and has
Prosthetists placed in 8 dental centres operated by Pacific
Smiles

* Immediate opportunity to integrate more Prosthetists into
dental centres operated by Pacific Smiles to uplift denture
volumes and enhance patient care

« Acquisition of Everything Dentures and Sculpt Dental Lab
for upfront cash consideration of approximately $0.7 million
plus an earn-out component over two years

« The 3 vendors will be employed by Pacific Smiles under a
five year employment agreement, with a vendor incentive
payment at end of 5th year

Pacific Smiles Group — 2017 Annual General Meeting 16
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PACIFIC SMILES DENTAL - PARRAMATTA e

SMILES GROUP

« Centre has continued to perform below management expectations leading to the
restructure of PSD - Parramatta

- Staffing reduction to match operational size of 7 surgeries, down from 12
* Hygienist services discontinued and patients being transferred to dentists

*  The proposed changes resulted in a one-off EBITDA impact of $2.3m in FY 2018 - $0.7
million in redundancy costs and a $1.6 million non-cash impairment cost

« Pacific Smiles expects the centre to continue to be EBITDA positive in FY 2018 excluding
the one-off restructuring and impairment costs

« Expectation that these changes will deliver a more profitable and sustainable performance
in the long term

* Focus is on patient retention and strong teamwork culture

* The restructure is proceeding positively and to plan
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TRADING UPDATE AND OUTLOOK -

SMILES GROUP

RECAP OF FY 2018 GUIDANCE

EBITDA growth for FY 2018 of approximately 10%
Total Patient Fee growth of 10-15%

Same centre patient fee growth of >5% (currently 3.5% as at 16 November)

Corporate overhead expenses to grow in line with patient fees, with increased
investment in training, IT and other enablers of network rollout

Opening at least 10 new dental centres in FY 2018

Dividend policy unchanged, with a pay-out ratio in the range of 80-90% of NPAT for
FY 2018



