
 

 

TURNERS GROWS FIRST HALF PRE-TAX PROFITS BY 21% 

Turners Automotive Group Results for the six months ended 30 September 2017 

Integrated automotive financial services group, Turners Automotive Group Limited (NZX/ASX: TRA), has 

reported a 44% increase in revenue and a 21% increase in pre-tax profit growth for the six months as it 

benefits from growing retail sales, an increasing loan book and a scaled up insurance business. 

Revenue was $163.8m for the six months (HY17: $113.9m), while Net Profit Before Tax (NBPT) increased  

to $14.2m (HY17: $11.8m).  Net Profit After Tax was $10.0m, up 18% on the previous half year (HY17: 

$8.5m).  

All divisions delivered improvements in revenue and operating profit, with Buy Right Cars and the 

Autosure insurance business both contributing a full six months of earnings, following their acquisition 

in FY17.  

Shareholder equity increased to $200.8m as at 30 September 2017, boosted by the $25m capital 

placement completed in September 2017.  

The Board has declared a fully imputed dividend of 3.0 cents per share (cps) for Q2, taking total 

dividends for the half year to 6.0 cps (HY17: 6 cps).   

Turners CEO, Todd HuŶter, ĐoŵŵeŶted: ͞Turners has reported another positive half year of growth and, 

while some softening in the used vehicle market was seen during the election period, overall market 

trends are positive and growth prospects remain strong. We are continuing to benefit from our vertically 

integrated business model. Finance receivables are growing strongly, as are insurance premiums, both 

on the back of increasing used vehicle sales.     

͞We are continuing to innovate with the development and launch of new products and services 

designed to deliver a superior customer experience. While the market is incredibly fragmented and 

competition is active, we believe we have unique attributes and competitive advantages which position 

us well for continuing growth into the future.  

͞An uplift is expected in the second half in line with annual trends and due to the positive impact of the 

growing finance book and as scale benefits are realised.͟ 

The company is on track to deliver a Net Profit Before Tax of between $29 million and $31 million for the 

full year to 31 March 2018. This would represent an 18% to 26% increase on FY17, or 10% to 14% 

excluding acquisitions.   

  



 

 

TRADING PERFORMANCE 

Automotive and Retail 

Automotive Retail revenue was up 32% to $113.5m and operating profit was up 27% to $8.8m with a full 

half contribution from Buy Right Cars.  

TurŶers’ foĐus oŶ retail Đustoŵers continues, and sales to end users were 72% of all car purchases in the 

first half (HY16: 64%). These sales deliver higher margins and provide more opportunities to sell finance 

and insurance products. Finance contracts written increased by 23% and sales of mechanical breakdown 

insurance policies increased by 22% over the corresponding period last year.  

The usual seasonal dip in trading margins has been longer and stronger this year, due to the increased 

supply of new and used import vehicles and increasing competition.  

Investment is continuing in purpose built sites in targeted locations for the Auto Retail Division. Two 

new Trucks & Machinery sites in Wiri and Palmerston North are now operational, and an additional site 

is being developed in Hamilton. A new Turners Cars site is being developed in Porirua and a new site has 

just been acquired in Whangarei. A new Buy Right cars site is also under development in Penrose, 

adjacent to the main site in Auckland.  

Management are continuing to progress the opportunity of providing service, repairs and maintenance 

ďy leǀeragiŶg Autosure’s relatioŶship ǁith oǀer ϭ,5ϬϬ repairers, and enabling these services to be 

provided in a more cost effective and more convenient way. This fits ǁell ǁithiŶ TurŶers’ iŶtegrated 
model.   

Finance and Insurance  

Finance 

Finance revenue was up 39% to 17.8m while operating profit was up 12% to $5.5m. Turners finance 

book continues to expand. Total finance receivables have grown strongly to $269m at the end of 

September 2017, and were up 30% since March 2017. Funding of new receivables is now primarily 

through securitisation and approximately 75% of the funds from the recent equity raise will also be used 

to support the growth of the finance book.  

Management are focused on maximising growth opportunities and improving the quality of lending and 

collections efforts. Consolidation of the finance brands into one operating entity – Oxford Finance – is 

progressing well and will be completed by the start of FY19.  

Insurance  

The Autosure business has provided the scale required for Turners to operate competitively and 

efficiently in the automotive insurance sector. Insurance revenue jumped 345% to $22.4m for the half 

year with operating profit of $2.6m. Autosure’s iŶ-force policies were transferred to Turners at 31 March 

2017 and the Autosure products now represent approximately 70% of Turners’ insurance business. A 



 

 

number of new initiatives have been launched including a dealer loyalty share scheme to reward finance 

and insurance referrals, new electric vehicle breakdown cover and the development of a comprehensive 

loan repayment insurance product for retail customers.  The integration of the insurance businesses into 

a single operating entity is progressing well and is expected to be completed in FY19.    

Debt Management 

EC Credit Control continues to perform well and remains highly cash generative. Revenue and operating 

profit remained consistent with the previous year, at $10.2m and $3.4m respectively.  Along with the 

retention of key corporate and banking clients, debt load from key corporate accounts continues to 

increase, reflecting the positive collections result we achieve for these customers. We expect a positive 

impact from the implementation of the Auto-Dialler on second half collections results.  

Outlook 

The business is in a strong financial position after the recent $30m capital raise. The board has reflected 

on the oversubscribed Share Purchase Plan and acknowledges shareholder feedback received on the 

merits of a significantly higher rights issue component in future capital raising initiatives.  

The outlook for the automotive sector remains positive providing growing opportunities for finance, 

insurance and vehicle servicing for the Turners Automotive Group of companies. In particular, the focus 

for the second half of the year remains on expaŶdiŶg TurŶers’ retail preseŶĐe iŶ ďoth Đars aŶd TruĐks & 
Machinery; developing a bundled approach to finance and insurance; and building on existing capability 

to offer servicing and maintenance.   

The company is on track to deliver a Net Profit Before Tax of between $29 million and $31 million for the 

full year to 31 March 2018. This would represent an 18% to 26% increase on FY17, or 10% to 14% 

excluding acquisitions.   

Turners is well positioned to keep delivering profit growth for shareholders into the future. 

ENDS 

About Turners 

Turners Automotive Group Limited is an integrated financial services group, primarily operating in the 

automotive sector www.turnersautogroup.co.nz. 

For further information, please contact;  

Todd Hunter, Chief Executive Officer, Turners Automotive Group Limited Mob: 021 722 818  

Media Liaison and Assistance: Jackie Ellis, Mob: 027 246 2505 

 

http://www.turnersautogroup.co.nz/


Reporting Period 6 months to 30 September 2017
Previous Reporting Period 6 months to 30 September 2016

Revenue from ordinary activities

Operating profit after tax - ordinary activities

Net profit attributable to security holders

Interim Dividend Amount per security Imputed amount per 
security

Record Date
Dividend Payment Date

Comments:

10,031 18%

9,988 17%

15 December 2017
22 December 2017

$0.01667$0.03000

TURNERS AUTOMOTIVE GROUP LIMITED

Results for announcement to the market

Amount (NZD000s) Percentage change
163,842 44%
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TURNERS AUTOMOTIVE GROUP LIMITED

CONDENSED CONSOLIDATED STATEMENT

OF COMPREHENSIVE INCOME
For the six months ended  30 September 2017

Six months Six months Year

ended ended ended

30/09/2017 30/09/2016 31/03/2017

Unaudited Unaudited Audited

$'000 $'000 $'000

Revenue from continuing operations 162,979 113,292 249,338

Other income 863 657 1,671

Cost of goods sold (71,430) (50,553) (116,997)

Interest expense (6,532) (5,642) (11,350)

Impairment provision expense (2,276) (739) (2,026)

Subcontracted services expense (5,375) (4,110) (8,520)

Employee benefits (short term) (25,589) (19,220) (40,862)

Commission (5,439) (3,469) (7,446)

Advertising expense (1,905) (1,476) (3,431)

Depreciation and amortisation expense (2,689) (1,247) (2,863)

Property and related expenses (5,118) (4,392) (9,391)

Systems maintenance (870) (709) (1,468)

Claims (15,920) (3,195) (6,491)

Life fund movement (25) (833) (1,056)

Credit legal fee service expense (548) (374) (838)

Other  expenses (5,882) (6,228) (13,639)

Profit before taxation 14,244 11,762 24,631

Taxation (expense)/benefit (4,213) (3,235) (7,057)

Profit from continuing operations 10,031 8,527 17,574

Other comprehensive income for the year (which may subsequently be 

reclassified to profit/loss), net of tax

Cash flow hedges (43) 35 41

Foreign currency translation differences - (1) (6)

Total comprehensive income for the year 9,988 8,561 17,609

Earnings per share (cents per share)

Basic earnings per share 13.36 13.40 25.49

Diluted earnings per share 13.24 12.95 25.03
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TURNERS AUTOMOTIVE GROUP LIMITED

CONDENSED CONSOLIDATED STATEMENT

OF CHANGES IN EQUITY 
For the six months ended  30 September 2017

Share  

Capital

Share 

Options

Translation 

Reserve

Cash flow 

reserve

Retained 

Earnings Total

Balance at 31 March 2016 (audited)  136,127  - (17) (35) (6,263)  129,812 

Transactions with shareholders in their capacity as owners

Capital contributions (net of issue costs) 19,309 - - - - 19,309

Dividend paid - - - - (6,361) (6,361)

 19,309  -  -  - (6,361)  12,948 

Comprehensive income

Profit - - - 8,527 8,527

Other comprehensive income - - (1) 35 - 34

Total comprehensive income for the period, net of tax  -  - (1)  35  8,527  8,561 

Balance at 30 September 2016 (unaudited)  155,436  - (18)  - (4,097)  151,321 

Transactions with shareholders in their capacity as owners

Capital contributions (net of issue costs) 13,373 - - - - 13,373

Share based payments - 208 - - - 208

Dividend paid - - - - (2,234) (2,234)

 13,373  208  -  - (2,234)  11,347 

Comprehensive income

Profit - - - - 9,047 9,047

Other comprehensive income - - (5) 6 - 1

Total comprehensive income for the period, net of tax  -  - (5)  6  9,047  9,048 

Balance at 31 March 2017 (audited)  168,809  208 (23)  6  2,716  171,716 

Transactions with shareholders in their capacity as owners

Capital contributions (net of issue costs) 25,149 - - - - 25,149

Share based payments - 217 - - - 217

Dividend paid - - - - (6,334) (6,334)

 25,149  217  -  - (6,334)  19,032 

Comprehensive income

Profit - - - - 10,031 10,031

Other comprehensive income - - - (43) - (43)

Total comprehensive income for the period, net of tax  -  -  - (43)  10,031  9,988 

Balance at 30 September 2017 (unaudited)  193,958  425 (23) (37)  6,413  200,736 
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TURNERS AUTOMOTIVE GROUP LIMITED

CONDENSED CONSOLIDATED STATEMENT

OF FINANCIAL POSITION
As at  30 September 2017

30/09/2017 30/09/2016 31/03/2017

Unaudited Unaudited Audited

$'000 $'000 $'000

Assets

Cash and cash equivalents  69,472  14,903  69,069 

Financial assets at fair value through profit or loss

 - Insurance  7,345  16,058  7,190 

 - Other  3,620  3,206  3,130 

Trade receivables  17,538  10,114  12,663 

Inventory  42,143  44,028  44,642 

Finance receivables  269,229  176,052  207,143 

Derivative financial instruments  -  -  88 

Other receivables and deferred expenses  7,945  8,328  8,489 

Reverse annuity mortgages  8,967  9,769  9,222 

Investment property  4,000  3,500  4,000 

Property, plant and equipment  23,736  13,856  18,909 

Intangible assets  171,527  133,269  172,088 

Total assets  625,522  433,083  556,633 

Liabilities

Other payables  35,164  33,025  28,091 

Financial liability at fair value through profit or loss  2,767  5,754  7,611 

Deferred revenue  5,766  5,738  5,624 

Deferred tax  20,044  10,698  20,173 

Tax payable  1,681  276  1,808 

Derivative financial instruments  43  -  - 

Borrowings  306,786  198,849  265,889 

Life investment contract liabilities  8,079  15,862  12,847 

Life insurance contract liabilities  44,456  11,560  42,874 

Total liabilities  424,786  281,762  384,917 

Shareholders' equity

Shard capital  193,958  155,436  168,809 

Other reserves  365 (18)  191 

Retained earnings  6,413 (4,097)  2,716 

Total shareholders' equity  200,736  151,321  171,716 

Total shareholders' equity and liabilities  625,522  433,083  556,633 

Total assets per share ($) 7.53 6.19 7.47

Net tangible assets ($)  0.59  0.41  0.27 

The Group's insurance business is required to comply with the solvency standards for licensed insurers issued by the Reserve 

Bank of New Zealand.  The solvency standards specify the level of assets the insurance business is required to hold in order to 

meet solvency requirements, consequently all cash and cash equivalents held in the insurance business may not be available for 

use by the wider Group. The Group's insurance business' cash and cash equivalents at 30 September 2017 were $48.1m (30 

September 2016: $6.2m; 31 March 2017: $55.6m).

Cash and cash equivalents at 30 September 2017 of $8.0m (30 September 2016 :$nil; 31 March 2017 : $2.1m) belongs to the 

Turners Marque Warehouse Trust 1 and is not available to the Group. 
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TURNERS AUTOMOTIVE GROUP LIMITED

CONDENSED CONSOLIDATED CASH FLOW

STATEMENT 
For the six months ended 30 September 2017

Six months Six months Year

ended ended ended

30/09/2017 30/09/2016 31/03/2017

Unaudited Unaudited Audited

$'000 $'000 $'000

Cash flows from operating activities

Interest received  18,873  15,254  27,909 

Receipts from customers  138,972  96,386  216,948 

Interest paid (5,896) (5,610) (8,237) 

Payment to suppliers and employees (132,000) (92,752) (216,489) 

Income tax paid (4,465) (3,268) (5,044) 

Net cash inflow/(outflow) from operating activities before 

changes in operating assets and liabilities  15,484  10,010  15,087 

Net increase in finance receivables (54,372) (9,569) (36,403) 

Net decrease in reverse annuity mortgages  672  413  1,246 

Sale of insurance assets at fair value through profit and loss  305  386  9,156 

Net contribution from life investment contracts (4,877) (90) (2,645) 

Changes in operating assets and liabilities arising from

cash flow movements (58,272) (8,860) (28,646) 

Net cash (outflow)/inflow from operating activities (42,788)  1,150 (13,559) 

Cash flows from investing activities

Proceeds from sale of property, plant, equipment and intangibles  152  163  340 

Purchase of fixed assets and intangible assets (6,116) (2,763) (8,401) 

Purchase of subsidiaries (3,733) (29,344) (63,346) 

Net cash inflow from investing activities (9,697) (31,944) (71,407) 

Cash flows from financing activities

Net bank loan advances/(repayments)  34,756  18,450  82,288 

Proceeds of share issue  24,466  -  13,374 

Proceeds from the issue of bonds  -  19,784  19,784 

Dividend paid (6,334) (6,361) (8,595) 

Net cash inflow/(outflow) from financing activities  52,888  31,873  106,851 

Net movement in cash and cash equivalents  403  1,079  21,885 

Add opening cash and cash equivalents  69,069  13,810  13,810 

Cash included with purchase of subsidiaries  -  -  33,378 

Translation difference  -  14 (4) 

Closing cash and cash equivalents 69,472                   14,903                   69,069                   
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TURNERS AUTOMOTIVE GROUP LIMITED

CONDENSED CONSOLIDATED CASH FLOW

STATEMENT 
For the six months ended 30 September 2017

Six months Six months Year

ended ended ended

30/09/2017 30/09/2016 31/03/2017

Unaudited Unaudited Audited

$'000 $'000 $'000

RECONCILIATION OF NET SURPLUS WITH CASH FLOWS FROM OPERATING ACTIVITIES

Profit/(loss)  10,031  8,527  17,574 

Adjustment for Non-cash items

Movement in impairment provisions  2,281  739  2,026 

Net loss on sale of fixed assets (227) (24) (84) 

Depreciation and amortisation  2,689  1,247  2,863 

Capitalised reverse annuity mortgage interest (432) (456) (885) 

Deferred revenues  282  2,508  4,678 

Change in value of financial assets at fair value through profit or loss (929) (114) (1,012) 

Net annuity and premium change to policyholders accounts  109 (1,183) (137) 

Non-cash long term employee benefits  238  323  179 

Non-cash adjustments to finance receivables effective interest rates  51 (14)  83 

Deferred expenses (5,909)  45 (3,901) 

Adjustment for Movements in Working Capital

Net increase receivables and pre-payments (1,823) (3,860) (6,518) 

Net decrease/(increase) in inventories  2,578 (2,870) (3,585) 

Net decrease/(increase) in current tax receivable (266)  -  2,159 

Net increase/(decrease) in payables  6,797  5,178  1,575 

Net increase in finance receivables (54,372) (9,569) (36,403) 

Net decrease in reverse annuity mortgages  672  413  1,246 

Net decrease of insurance assets at fair value through profit or loss  305  386  9,156 

Net contributions from life investment contracts (4,877) (90) (2,645) 

Net decrease/(increase) in deferred tax  1,214 (33)  76 

Net increase in tax payable (1,200) (3) (4) 

Net Cash inflow/(outflow)  from Operating Activities (42,788)  1,150 (13,559) 
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