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7 December 2017 
 

360 Capital Group  
FY18 Earnings and Distribution Upgraded 83% 

Asia Pacific Data Centre Group (ASX:AJD) Update 
Expansion into Non-Bank Lending Business 

 
Earnings and Distribution Upgrade 
 
360 Capital Group (ASX:TGP)(the “Group”) is pleased to announce that it has reviewed its FY18 
forecast earnings following the close of the takeover offer and change of control of Asia Pacific Data 
Centre Group (ASX:AJD) as well as the Group’s expansion into non-bank lending. 
 
As a result of the deployment of the Group’s capital into AJD as well as the expansion into non-bank 
lending activities, the FY18 Group earnings are now forecast to be 5.5 cents per security, up 83% on 
the previous forecasts of 3.0 cents per security, assuming the Group’s capital remains fully invested. 
 
In line with the Group’s distribution policy, distributions for FY18 are also forecast to increase from 
3.00 cents to 5.50 cents per security, comprising 0.75 cents per security for the December 2017 
quarter and 2.00 cents per security for each of the March and June 2018 quarters. 
 
Attached is a presentation outlining the Group’s current activities. 
 
Asia Pacific Data Centre Group (ASX:AJD) Update 
 
The Group now owns 67.3% of Asia Pacific Data Centre Group and has representatives on the AJD 
Board. 
 
From today’s AJD update to the market, we note various initiatives, including a $100 million 
refinancing, AJD recommencing distributions with a FY18 forecast distribution of 8.5 cents per 
security and that it has commenced reviewing various opportunities to continue to add value for 
AJD securityholders and to grow AJD.   
 
Expansion into Non-Bank Lending Business 
 
Given the Group’s views on the market for traditional real estate assets in Australia (as outlined in 
the Group’s recent results), the Group is focused on expanding into non-bank lending activities. 
With APRA continuing to place restraints on the Australian banks capital allocation to certain 
property sectors, we see real estate debt investment as a strong growth area for the Group. 
 
Over the past 5 months, through AMF Finance, the Group’s joint venture with the 360 Capital Total 
Return Fund (ASX:TOT), the Group has reviewed over $0.8 billion in transactions. TOT has 
committed approximately $50.0 million to non-bank lending and, subject to being presented with 
appropriate transactions is targeting to deploy the balance of its cash into lending activities. 
 
To date, the approved transactions have been in the $5.0 million to $20 million range, and the 
Group has sourced these from brokers and directly. Typical internal rates of return (IRRs) from 
these real estate debt investments are between 12-15% per annum. 
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The Group has been approached by several Australian Banks to partner on lending transactions and 
is also focused on growing its broker networks.  
 
The Group is targeting to be a major participant in non-bank lending within the Australian real 
estate marketplace and expects these activities to be a major contributor to revenue growth for the 
Group through establishment fees, management fees and direct return though co-investment with 
its partners and the 360 Capital Total Return Fund.   
 
The Group has also been developing a new listed 1st mortgage fund.  The proposed fund will 
comprise a preference return class of security designed for retail investors seeking a strong monthly 
return as well as an unlisted wholesale class of security for the Group’s capital partners to 
participate in.  Within the revised forecasts today, the Group has not forecast any revenue for this 
fund. The Group is currently proposing to launch this fund in 2018. 
 
Staffing 
 
Given the increased volume in transaction activities, the Group appointed David Grauaug as Head of 
Real Estate Debt and James Cama as Manager of Real Estate Debt. 
 
Prior to joining 360 Capital, David was Head of Property Finance NSW and had a career at St George 
spanning over 20 years dealing across all facets of commercial property investment and 
development finance. 
 
James Cama was previously an Account Manager – Commercial Property Finance NSW at ING Direct 
Australia and was awarded 2016 Account Manager of the year – Commercial Property Finance.  
Prior to ING Direct, James had various roles in real estate finance at St George Bank over a 10-year 
period. 
 
More information on the Group can be found on the ASX’s website at www.asx.com.au using the 
Group’s ASX code “TGP”, on the Group’s website www.360capital.com.au, by calling the 360 Capital 
investor enquiry line on 1300 082 130 or emailing investor.relations@360capital.com.au. 
 
Alternatively, please contact:  
  
Tony Pitt Glenn Butterworth 
Managing Director Chief Financial Officer 
360 Capital Group 360 Capital Group 
+61 2 8405 8860 +61 2 8405 8860 
  
 

 
About 360 Capital Group (ASX: TGP) 
360 Capital Group is an ASX-listed, property investment and funds management group concentrating on strategic investment and active 
investment management of property assets. The Group actively invests in direct property assets, property securities, real estate debt and 
various corporate real estate investments within Australian real estate markets on a private and public equity basis. 
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360 Capital  Group comprises 360 Capital Group Limited (ABN 18 113 569  136) and its controlled entities
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Simple Strategy – Invest & Manage Real Estate Debt & Equity
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REAL ESTATE EQUITY INVESTMENTS REAL ESTATE DEBT INVESTMENTS

“Reducing equity exposure to traditional real estate 
assets susceptible to low growth and disruption”

“Increasing equity exposure to real estate assets in 
high-growth sectors and assets in demand”

$30.5m Exposure $24.2m Exposure

$142.2m Exposure

“Becoming a major participant in growing non-bank 
lending sector to real estate assets”

$82.5m Assets (Predominantly Cash & Development Loans)

“Accessing capital sources key to non-bank lending growth”

360 Capital
M o r t g a g e R E I T

First mortgage fund under development
(Launch 2018)
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360 Capital’s Real Estate Investment Products
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6% target return

12% target return 28.4% p.a. total 
return (1)

30.0% p.a. total 
return (1)

Risk

R
et

u
rn

Real Estate Equity Investments

Real Estate Debt Investments

360 Capital
M o r t g a g e R E I T

First mortgage fund under 
development
(Launch 2018)

(1) Return from IPO to 30 June 2017

http://www.360capital.com.au/
http://www.360capital.com.au/
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360 Capital Invests Across the Entire Capital Stack

360 Capital Group has a product to invest at all levels of the real estate capital stack

4

Senior 
Finance

Mezzanine 
Finance

Equity

360 Capital
M o r t g a g e R E I T

First mortgage fund 
under development
(Launch 2018)

http://www.360capital.com.au/
http://www.360capital.com.au/
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Private 
Capital

Debt Capital

Public 
Capital

Private 
Equity

Diversified Capital Sources Supporting Our Strategy:
Access to Capital Markets is Key to Driving the Group’s Growth
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360 Capital has a proven track record and recognised brand in the Australian investment marketplace 

360 Capital 
Group is well-
capitalised to 

implement 
growth

HNWs

Family 
Offices

Strong 
Relationships 

with Banks

Growing Network 
with Overseas Banks

Private Debt 
Capital

360 Capital
M o r t g a g e R E I T
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Boards and Management Team

6

Tony Pitt
Managing Director

James Storey
Fund Manager – TOT & AJD

Priya A. Roy
Head of Private Capital

Glenn Butterworth
Chief Financial Officer

Ainslie Ebejer
Finance Manager

Jennifer Vercoe
Company Secretary

David Grauaug
Head of Real Estate Debt

James Cama
Manager of Real Estate Debt

Real Estate Equity Team

Real Estate Debt Team

Finance, Compliance

360 CAPITAL MANAGEMENT TEAM360 Capital Board

David van Aanholt
Non executive Chairman

Tony Pitt
Managing Director

Andrew Moffat
Non executive Director

Graham Lenzner
Non executive Director

John Ballhausen
Non executive Director

ASIA PACIFIC DATA 
CENTRE GROUP BOARD

David van Aanholt
Non executive Chairman

Tony Pitt
Managing Director

Lawrie Gibbs
Non executive Director

John Wilson
Non executive Director
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Asia Pacific Data Centre Group

– Current portfolio of three data centres worth $212.8 million

– 360 Capital has gained control of ASX listed Asia Pacific Data Centres with 
67.3% stake for consideration of $142.2 million

– Average entry price of $1.84 per security

– Currently undertaking strategic review including $100 million refinancing 
and investigating growth opportunities

– AJD has announced recommencing distributions with an 8.5c forecast 
distribution for FY18

– Review structure of AJD to put it in best position for growth going forward 

7

Property State Ownership
Occupancy 

(by area)
Lease Expiry WALE Cap Rate Valuation ($m)

M1 VIC 100.0% 100.00% 20/12/27 10.1 6.25% 80.00

S1 NSW 100.0% 100.00% 14/05/28 10.5 6.25% 95.30

P1 WA 100.0% 100.00% 29/11/28 11.0 7.50% 37.50

Core Portfolio 100.00% 10.4 6.47% 212.8
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The Asia Pacific Data Centre Marketplace

– There are 591 existing 
colocation data centres in 
Asia Pacific Region

– Given growth in sector, 
development of centres 
likely avenue of rollout 
program

– AJD has ability to be a 
real estate partner 
through being funder of 
data centre development

– Not looking to change 
risk profile of AJD by 
undertaking 
developments but rather 
being takeout partner of 
real estate
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India (118 Centres)

Indonesia (38 Centres)

Malaysia (28 Centres)

Australia (105 Centres) 

China (74 Centres)

Hong Kong (51 Centres)

Taiwan (9 Centres)

Japan (42 Centres)

South Korea (15 Centres)

New Zealand (30 Centres)

Singapore (27 Centres)
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Moving into Non-Bank Lending
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The Market Opportunity (1) Deal Origination

Capital Sources A Typical Deal

Australian & 
Overseas Banks

Direct Relationships with Borrowers

Direct 
Relationships 

with Brokers & 
Advisors

2 – 3% Establishment Fee

12 – 15% Interest Rate

70% / 80% LVR / LTC

12 – 24 months Term

Security over 1st mortgage and 
personal guarantees over development projects

Public Capital
 360 Capital Group (ASX:TGP)
 360 Capital Total Return Fund (ASX:TOT)
 360 Capital Mortgage REIT (Launch 2018)

Private Capital
 High Net Worth
 Family Offices
 Private Equity

Debt Capital
 Strong Relationships with Banks
 Growing Network with Overseas Banks
 Private Debt Capital

1. Charts represent the share of commercial real estate financing exposures held by banks and non-banks. Source: Goldman Sachs Research, May 2017.

With increasing regulatory pressures, traditional banks are unable to service
the demand for real estate lending, creating a funding gap for non-bank lenders

Banks
80%

Non-Banks
20%

Banks
60%

Non-Banks
40%

The non-bank lending 
market is set to double

A $30bn opportunity
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Loan Originations: Case Studies

Perth Hotel Sydney House & Land Melbourne Medical Centre

Loan Type Fixed-rate mezzanine loan Fixed-rate senior loan Fixed-rate senior loan

Loan Purpose
Pre-committed commercial development: 250-key 

hotel with 15-year lease to operator
Acquisition of land + Development of 26 free-

standing houses
Development of 2,396 sqm (GLA) medical centre

Size1  Asset: $76m 
 Loan: $7.7m (70% LVR / 78% LTC)

 Asset: $31m 
 Loan: $19.5m (70% LVR / 80% LTC)

 Asset: $13m 
 Loan: $9.3m (70% LVR / 79% LTC)

Interest Rate 15% 12% 12%

Term 24 months 15 months 18 months

Additional 
Security

 Registered 2nd mortgage 
 Personal and director guarantees
 2nd-ranking General Security Deed
 Step-in and buy-out rights in intercreditor deed

 Registered 1st mortgage 
 Personal and director guarantees
 1st-ranking General Security Deed

 Registered 1st mortgage 
 Personal and director guarantees
 Corporate guarantee
 1st-ranking General Security Deed

Other Info
Planning approvals in place; fixed-price 

construction contract
Planning approvals in place; fixed-price 

construction contract
Planning approvals in place; fixed-price 

construction contract

Exit / Repayment
Repaid via refinance by senior lender at practical 

completion
Repaid via completion of pre-sale agreements

Repaid via refinance with term debt at practical 
completion

1. For asset size on development loans, taken as gross realisable value. For asset size on other loans, taken as the as-appraised value as of the date of the loan’s origination.

10
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Forecast Fully Deployed Fully Deployed + Active Income

360 Capital Total Return Fund

11

Growth in Active Earnings thru AMF
Broad mandate switched focus to debt

TOT’S non-bank lending activities

Forecast FY18 

9.0cps
Distribution

Forecast FY18 

7.7%
Distribution

Yield1

• $82.5m of available cash post sale of IDR
• ~$50.0m deployed/allocated to transactions
• Conservative lending ratios
• Focus on capital preservation

Fully deployed 
~12cps 

$500m of deals 
generates                       
~4.5cps to                              

TOT thru AMF

Illustrative Earnings Composition

Passive Income
Interest Rates 12.0%+

Active Income

TOT 
Revenue 
Streams

Establishment Fees
>TOT Loans 
>360 Mortgage REIT Development Loans 
>360 Private Capital Loans 
>Deal referral fees 

50% owned by TOT

Debt
Capital Preservation

Equity
Capital Growth

Equity
Capital Growth

Late stages 
of real estate 

cycle

Switch to debt 
focus as

market peaks

Re-focus on 
equity
as cycle 
turns

1. Based on a trading price of $1.175 and 9cps distribution
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Proposed 360 Capital Mortgage REIT

– Diversified funding sources 
critical to fund non-bank lending

– 360 Capital proposed to launch 
an ASX Listed Mortgage REIT 
with monthly distributions in 
2018

– Mortgage REIT forecast 6% 
distribution yield paid monthly

– Diversification of capital with 
wholesale capital

– 360 Capital working with 
Australian bank to provide 
working capital facility

– AMF (TGP/TOT) will receive 
establishment fees

– TGP will receive management 
fees

12

360 Capital
M o r t g a g e R E I T

Bank
(Working capital 

facility)
Wholesale Partners

First Mortgage 
Investment Loans 

(Max 70% LVR)

First Mortgage 
Development Loans
(Max 70% LVR 80% 

LCR)

360 Capital Wholesale 
Mortgage Fund

Loan

Subordinated 
capital

6.0% Preference
Return

(Paid Monthly)

360 Capital
M o r t g a g e R E I T

Max 50%Min 50%
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Capital Deployment Underway
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Cash $15.8

Other Assets
$17.6

TOT
$19.1

AJD $142.2

Contracted 
unlisted co-

investment $50.1 Non-contracted 
unlisted co-

investment $4.6

Assets as at Nov '17

Cash $97.2

Other Assets $6.8

TOT $19.1

AJD $40.2

IDR $4.7
Contracted 
unlisted co-

investment $53.7

Non-contracted 
unlisted co-

investment $4.6

Assets as at Jun '17

Redeployment of capital into AJD provides accretive 
earnings/distributions plus new business opportunity
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Distribution Policy- 2H18 Distributions Forecast To Increase From 1.5cps to 4.0cps

– FY18 previous distributions were forecast to be 3.0 cents per security (ie 0.75cps per quarter) based on no further 
deployment of capital and the Group’s current investments remaining fully invested

– With deployment of capital and growth initiatives in non-bank lending, 2H18 distributions forecast to increase from 1.5 cps 
to 4.0 cps (2.0 cps per quarter)

14

0

0.5

1

1.5

2

FY18 Q1 FY18 Q2 FY18 Q3 FY18 Q4

Forecast FY18 Quarterly Distributions

Earnings and distribution growth 
through capital redeployment into 
AJD and forecast fee revenue from 

non-bank lending activities

D
P
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Important Information

This presentation has been prepared by 360 Capital Group Limited (ABN 18 113 569 136) and 360 Capital Investment Trust (ARSN 104 552 598) together the 
‘Group’ or ‘TGP’. 

All information in this presentation is current as at 7 December 2017 unless otherwise specified.  It contains selected information and does not purport to be all-
inclusive or to contain all of the information that may be relevant to any particular transaction. It should be read in conjunction with TGP’s other periodic and 
continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. The recipient acknowledges that 
circumstances may change and that this presentation may become outdated as a result. This presentation and the information in it are subject to change without 
notice.

This presentation is provided for general information purposes only, without taking into account the recipient’s investment objectives, financial situation or needs. 
It is not a product disclosure statement, pathfinder document or any other disclosure document for the purposes of the Corporations Act 2001 (Cth) and has not 
been, and is not required to be, lodged with the Australian Securities & Investments Commission. It should not be relied upon by the recipient in considering the 
merits of TGP or the acquisition of securities in TGP. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice. TGP is not licensed 
to provide financial product advice (including personal financial product advice) and the information contained in this presentation does not constitute financial 
product advice. The recipient should consider its own financial situation, objectives and needs, and conduct its own independent investigation and assessment of 
the contents of this presentation, including obtaining investment, legal, tax, accounting and such other advice as it considers necessary or appropriate. It is not an 
offer to buy or sell, or a solicitation to invest in or refrain from investing in, securities in TGP or any other investment product. 

TGP and its related bodies corporate and other affiliates and their respective directors, employees, consultants and agents (‘TGP Group’) make no representation 
or warranty as to the accuracy, completeness, timeliness or reliability of the contents of this presentation. To the maximum extent permitted by law, no member 
of the TGP Group accepts any liability (including, without limitation, any liability arising from fault or negligence on the part of any of them) for any loss whatsoever 
arising from the use of this presentation or its contents or otherwise arising in connection with it. 

This presentation may contain forward-looking statements, forecasts, estimates and projections (‘Forward Statements’). Forward Statements include those 
containing such words as “anticipate”, “estimates”, “will”, “should”, “could”, “may”, “expects”, “plans” or similar expressions. Indications of and guidance or 
outlook on future revenues, distributions or financial position and performance or return or growth in underlying investments included in this presentation are 
also Forward Statements. No independent third party has reviewed the reasonableness of any such statements or assumptions. No member of the TGP Group 
represents or warrants that such Forward Statements will be achieved or will prove to be correct or gives any warranty as to the accuracy, completeness, 
likelihood of achievement or reasonableness of any Forward Statement, forecasts, projections, prospects, returns, or statements in relation to future matters 
contained in the information provided in this document. Except as required by law or regulation, TGP assumes no obligation to update Forward Statements. Such 
guidance, forecasts, projections, prospects, returns or statements are by their nature subject to significant unknown risk, uncertainties and contingencies, many of 
which are outside the control of TGP Group, that may cause actual future results to differ materially from those expressed or implied in such statements. There can 
be no assurance that actual outcomes will not differ materially from these statements. Similarly, no representation or warranty is made that the assumptions on 
which the Forward Statements are based may be reasonable. No audit, review or verification has been undertaken by the TGP Group. Past performance is not an 
indicator of future performance.
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Thank you.


