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ASX/MEDIA RELEASE        30 January 2018  
 
 
Sydney, Australia  
 

SIRTEX BOARD UNANIMOUSLY RECOMMENDS ACQUISITION 
PROPOSAL FROM VARIAN MEDICAL SYSTEMS, INC 

 

 Acquisition price of A$28.00 per share in cash 

 Consideration represents an attractive premium to the pre-announcement share 
price 

 Sirtex Board unanimously recommends that Sirtex shareholders vote in favour 
of the Scheme 

 
Sirtex Medical Limited (Sirtex or the Company) today announces that it has entered into a binding 
Scheme Implementation Deed with Varian Medical Systems, Inc (Varian) under which it is proposed 
that Varian will acquire 100% of the shares in Sirtex by way of a Scheme of Arrangement (the 
Scheme) for A$28.00 per share in cash. 
 
Varian is a leader in developing and delivering cancer care solutions. Headquartered in Palo Alto, 
California, Varian employs approximately 6,500 people around the world. Varian is listed on the New 
York Stock Exchange and has a market capitalisation of approximately US$11.8 billon. 
 
Sirtex's decision to enter into the Scheme Implementation Deed follows receipt of multiple unsolicited, 
non-binding proposals to acquire the Company and subsequent engagement with a number of parties 
to determine whether a binding and attractive proposal would be put to Sirtex shareholders. 
  
Overview of the Scheme 
 
Under the terms of the Scheme, Sirtex shareholders will be entitled to receive A$28.00 in cash per 
Sirtex share (Scheme Consideration), subject to all applicable conditions being satisfied or waived 
and the Scheme being implemented.  
 
The Scheme Consideration of A$28.00 cash per share represents:  
 

 49% premium to the Sirtex closing price of A$18.83 per share on 29 January 2018, being the 
last trading day prior to announcement of the Scheme 

 53% premium to the volume weighted average price (VWAP) since Sirtex's trading update on 
17 January 2018   

 60% premium to the 1-month VWAP to 29 January 2018 

 77% premium to the 3-month VWAP to 29 January 2018 
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The offer price implies a fully diluted market capitalisation for Sirtex of approximately A$1.58 billion1 
and an enterprise value of approximately A$1.49 billion2. This represents a multiple of approximately 
18.6x the mid-point of the forecast FY18 EBITDA contained in Sirtex's trading update of 17 January 
2018. 
 
Subject to the Independent Expert determining that the Scheme is in the best interests of Sirtex 
shareholders, and in the absence of a superior proposal, the Directors of Sirtex unanimously 
recommend that Sirtex shareholders vote in favour of the Scheme and intend to vote shares in their 
control in favour of the proposed Scheme.  
 
The offer will be made pursuant to a scheme of arrangement and Sirtex shareholders will have the 
opportunity to vote on the Scheme at a meeting to be held in May 2018.  
 
The Scheme remains subject to other conditions including: 
 

 the Independent Expert concluding that the Scheme is in the best interests of Sirtex 
shareholders; 

 certain regulatory approvals, including Foreign Investment Review Board and competition 
authorities in certain limited jurisdictions; 

 no “Material Adverse Change” or “Prescribed Occurrences”; and 

 Court approval. 
.   

Under the Scheme Implementation Deed, Sirtex will be bound by customary exclusivity provisions 
including “no shop”, “no talk” (subject to the Sirtex Directors’ fiduciary obligations), and “notification” 
obligations as well as “matching” rights. A break fee of 1.0% of the equity value will be payable by 
Sirtex in certain circumstances, and a reverse break fee will be payable by Varian in certain 
circumstances. 
 
A full copy of the Scheme Implementation Deed, including all applicable conditions, is attached to this 
announcement. 
 
Background to the Scheme  
 
In late 2017 Sirtex received a number of unsolicited, non-binding acquisition proposals.  
 
The Board of Sirtex elected to engage with these parties to explore the potential for an offer that could 
be in the best interests of Sirtex shareholders. In conjunction with this decision, Sirtex's advisers also 
contacted a number of additional parties to test potential interest in submitting alternative proposals to 
acquire the Company.  
 
A number of parties were provided with access to due diligence information and Sirtex senior 
management to facilitate proposals that fully reflected the long-term potential of Sirtex as well as the 
benefit of synergies that would potentially be available to acquirers. 
 
The Board of Sirtex has assessed in detail the proposals received and believes that the Scheme is in 
the best interests of shareholders. 
 
The Interim Chairman of Sirtex, Dr John Eady said "In recommending the Scheme, we have 
considered the future potential prospects and the risks associated with an investment in Sirtex. Whilst 
we remain confident that the Company would continue to have a successful stand-alone future , we 
believe that the material premium provided by Varian and the certainty of all cash consideration is an 
attractive outcome for shareholders." 
 

                                                 
1
 Based on 56.6 million fully diluted shares on issue, comprising 55.8 million existing shares and 0.8 million performance 

rights  
2
 Based on unaudited net cash at 31 December 2017 of A$92.8 million and no adjustment made for any other liabilities 
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Dow Wilson, the Chief Executive Officer of Varian, said "Sirtex is a highly complementary strategic fit 
with our existing solutions for the treatment of cancer. We are excited by the opportunity to expand 
Sirtex's business and continue to provide physicians and patients around the world with smart, 
efficient, and high-quality care." 
 
Indicative timetable and next steps 
 
Sirtex shareholders do not need to take any action at the present time.  
 
Sirtex is preparing a Scheme Booklet which will contain information relating to the Scheme, including 
the reasons for the Directors’ recommendation and details of the Scheme Meeting. The Scheme 
Booklet will also include an Independent Expert’s Opinion on whether the Scheme is in the best 
interests of Sirtex shareholders. The Scheme Booklet is expected to be sent to Sirtex shareholders in 
April 2018.  
 
It is currently anticipated that Sirtex shareholders will be given the opportunity to vote on the Scheme 
at a Scheme Meeting expected to be held in May 2018. An indicative timetable for the Scheme is set 
out below: 
 

Event Expected date 

 Dispatch of Scheme Booklet to Sirtex shareholders  early / mid April 2018 

 Scheme Meeting  early / mid May 2018 

 Second Court date  mid May 2018 

 Effective Date  mid May 2018 

 Implementation Date  late May 2018 

 
Sirtex expects to release its full financial results for the six months to 31 December 2017 on 21 
February 2018. 
 
UBS AG, Australia is acting as financial adviser and Watson Mangioni is acting as legal adviser to 
Sirtex. 
 
Investor conference call 
 
A conference call will be held at 10.30am on 31 January 2018 (AEDT) for investors and analysts. The 
conference details are: 
 
Conference ID: 6776 346 

 
Toll Free Dial-in Details 
 
Australia Toll Free: 1800 123 296 Australia Local Dial: +61 2 8038 5221 
USA: 1855 293 1544 Hong Kong: 800 908 865 
Singapore: 800 616 2288 United Kingdom 0808 234 0757 
New Zealand: 0800 452 782 Canada: 1855 5616 766 
Japan: 0120 477 087   
 
 
– ENDS –  
 
About Sirtex Medical, www.sirtex.com 
 
Sirtex Medical Limited (ASX:SRX) is an Australian based medical device company with global market 
coverage. Its core revenue producing technology, which has regulatory approvals, is a selective 
internal radiation therapy (SIRT), with clinically proven applications for liver cancer with approximately 
80,000 doses supplied and administered over 1,090 medical centres in more than 40 countries.  
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Investor/Media Enquiries: 
 
Dr Tom Duthy 
Global Head of Investor Relations 
Sirtex Medical Limited 
Phone: +61 (0) 2 9964 8427 
Email: tduthy@sirtex.com 
 
To subscribe to our email alert service for ASX Announcements, please visit: 
http://www.sirtex.com/au/investors/email-alerts/ 
 
Follow us on Twitter: @sirtexmedical 
Visit us on LinkedIn: Sirtex Medical Limited 

mailto:tduthy@sirtex.com
http://www.sirtex.com/au/investors/email-alerts/
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