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SUMMARY INFORMATION 
This presentation contains summary information about Domain Holdings Australia Limited (Domain) and its activities current as at 19 February 2018. The information in this presentation is of  a general background 

nature and does not purport to be complete. It should be read in conjunction with Domain’s other periodic and continuous disclosure  announcements which are available at shareholders.domain.com.au. 

 

NOT FINANCIAL PRODUCT ADVICE 
This presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Domain securities and  has been prepared without taking into account the objectives, 

financial situation or needs of individuals. Before making an investment decision, prospective investors  should consider the appropriateness of the information having regard to their own objectives, financial situation 

and needs and seek legal and taxation advice appropriate  to their jurisdiction. Statements made in this presentation are made as at the date of the presentation unless otherwise stated. 

 

PAST PERFORMANCE 
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future  performance. 

 

FUTURE PERFORMANCE 
This presentation contains certain “forward-looking statements”. The words “expect”, “should”, “could”, “may”, “predict”, “plan” and other similar expressions are intended  to identify forward-looking statements. 

Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without  notice, as are statements about market and industry 

trends, which are based on interpretations of current market conditions. Forward-looking statements including  projections, guidance on future earnings and estimates are provided as a general guide only and should 

not be relied upon as an indication or guarantee of future  performance. Actual results, performance or achievements may vary materially for many projections because events and actual circumstances frequently do 

not occur  as forecast and these differences can be material. This presentation contains such statements that are subject to risk factors associated with the industries in which  Domain operates which may materially 

impact on future performance. Investors should form their own views as to these matters and any assumptions on  which any forward-looking statements are based. Domain assumes no obligation to update or revise 

such information to reflect any change in expectations  or assumptions. The inclusion of forward-looking statements in this presentation should not be regarded as a representation, warranty or guarantee with respect to 

its  accuracy or the accuracy of the underlying assumptions or that Domain will achieve, or is likely to achieve, any particular results. 

 

GENERAL 
Neither Domain, nor its related bodies corporate, directors, officers, employees, agents, contractors, consultants or advisers makes or gives any representation, warranty or guarantee, whether express or implied, that 

the information contained in this presentation is complete, reliable or accurate or that it has been or will be independently verified, or that reasonable care has been or will be taken by them in compiling, preparing or 

furnishing this presentation and its contents.  

To the maximum extent permitted by law, neither Domain, nor its related bodies corporate, directors, officers, employees, agents, contractors, consultants and advisers expressly disclaim any and all liability for any loss 

or damage suffered or incurred by any other person or entity however caused (including by reason of fault or negligence) and whether or not foreseeable, relating to or resulting from the receipt or use of the information 

or from any errors in, or omissions from, this presentation. 

The statements and the information in this presentation are subject to change without notice.  

No person, including Domain and its related bodies corporate, directors, officers, employees, agents, contractors, consultants and advisers accepts any obligation to update this presentation or to correct any 

inaccuracies or omissions in it which may exist or become apparent. 
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• Pro forma Group: 

− Revenue increased 12.5% to $183.3m. 

− Expenses increased 14.2% to $125.9m. 

− EBITDA increased 8.7% to $56.8m. 

− EBIT decreased 2.7% to $43.6m. 

− Net profit decreased 8.1% to $24.7m. 

− Earnings per share of 4.29 cents. 

• Statutory net loss of $3.4m (including significant items).  

• Interim dividend of 4 cents per share (30% franked). 

• CEO executive search underway and progressing. 

• Review Property Pty Ltd acquisition on track and expected to 

complete in late February 2018. 

Note: Pro forma results provide a view of the financials as if Domain had been a separately listed entity for the current and comparative periods. FY17 H1 includes six months of the pro forma 

incremental costs as per the Scheme booklet. FY18 H1 includes six months of pro forma incremental costs. The Domain separation implementation date was 22 November 2017. 

FY18 H1 FY17 H1 %

$m $m change

Total Revenue                  183.3                  162.9 12.5%

Share of Profit                    (0.7)                    (0.5) (46.3%)

Expenses                (125.9)                (110.2) (14.2%)

Operating EBITDA                    56.8                    52.2 8.7%

EBIT                    43.6                    44.8 (2.7%)

Net Profit attributable to members of the company                    24.7                    26.8 (8.1%)

Earnings Per Share (EPS) ₵                    4.29                    4.67 (8.1%)
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• Pro forma Group revenue increased 12.5% to $183.3m: 

− Residential revenue increased 19.3%; 

− Media, Developers & Commercial revenue increased 20.1%; 

− Agent Services revenue increased 11.3%; 

− Transactions & Other revenue increased 91.5%; 

− Print revenue decreased 11.6%. 

• Pro forma Group EBITDA increased 8.7% to $56.8m. 

• Trading in the first seven weeks of FY18 H2 saw pro forma digital 

revenue up 21% and pro forma total revenue up 11%. 

FY18 H1 FY17 H1 % FY18 H1 FY17 H1 % FY18 H1 FY17 H1

$m $m change $m $m change $m $m

Residential          86.1          72.2 19.3%

Media, Developers & Commercial          28.7          23.9 20.1%

Agent Services          13.7          12.4 11.3%

Core Digital        128.6        108.5 18.5%          55.9          45.5 22.7% 43.4% 42.0%

Transactions & Other          11.1            5.8 91.5%           (1.7)           (0.3) (496.2%) (15.4%) (4.9%)

Digital        139.7        114.3 22.3%          54.2          45.2 19.7% 38.8% 39.6%

Print          43.0          48.6 (11.6%)          10.5          14.0 (25.4%) 24.4% 28.9%

Corporate            0.6              -             (7.9)           (7.1) (11.1%)

Domain Group        183.3        162.9 12.5%          56.8          52.2 8.7% 31.0% 32.0%

REVENUE EBITDA EBITDA Margin

Note: Pro forma results provide a view of the financials as if Domain had been a separately listed entity for the current and comparative periods. FY17 H1 includes six months of the pro forma 

incremental costs as per the Scheme booklet. FY18 H1 includes six months of pro forma incremental costs. The Domain separation implementation date was 22 November 2017. 
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• Modest decline in listing 
volumes 

• Yield increases 
• 24% depth revenue growth 

(82:18 depth:subscription split) 
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Note: 1. Domain and APM PriceFinder data.  
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Domain Listings Competitor Listings

RESIDENTIAL LISTINGS (SALE AND RENT)1 
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Source: Australian Property Monitors – New ‘For Sale’ Listings (Total market) 

Mixed national 

trends with growth 

in Sydney and 

Canberra and 

some weakness in 

Melbourne 
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Source: Australian Property Monitors – New ‘For Sale’ Listings (Total market) 

Weakness in 

emerging markets 

of Brisbane and 

Perth, while 

Adelaide saw 

some growth 
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Source: 1. Domain internal data. 2. APM PriceFinder.  
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Source: 1. Domain Group, App Figures at December 2016 and December 2017; 2. Facebook analytics – Domain Group; 3. Nielsen Digital Ratings Monthly average monthly time per person;  

4. Domain Group, internal data. 

Driven by Domain’s successful 

marketing campaigns and  

high consumer app ratings 

Driven by high-quality consumer 

experience and functionality of 

the Domain app 

Demonstrates value delivered  

to agents and is a driver  

of yield opportunity 

 

Record number of enquiries: 

65% from mobile in FY18 H1 

 

High levels of engagement 

reflects quality product, 

audience and experience – a 

driver of leads growth 

TOTAL APP DOWNLOADS (M)1 

 

TOTAL APP LAUNCHES2 

 

TOTAL RESIDENTIAL MOBILE  

ENQUIRIES (LEADS)4 

 

DOMAIN APP ENGAGEMENT (HH:MM) 
(MONTHLY AVG TIME ON APP PER PERSON)3 
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DOMAIN GROUP  

EDITORIAL  

ATTRACTED 

 

 

MILLION PAGE VISITS1 

DOMAIN GROUP HAS A 

HIGHLY-ENGAGED SOCIAL 

MEDIA AUDIENCE OF 

 

 

ACROSS FACEBOOK, 

TWITTER AND INSTAGRAM 

Source: 1. Google Analytics, website sessions to lifestyle and news content, January to December 2017. 

1.5 MILLION 112 MILLION 
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INSPECTION PLANNER 

Tool to create easy-to-

use schedule of all 

inspections and track 

favourites using post-

inspection ratings 

NEW RESPONSIVE 

DESIGN 

Roll-out of faster mobile 

web pages using 

responsive web 

technologies across 

homepage, search 

results and listings 

PERSONALISED FEED 

 Provides app users 

personalised property 

recommendations, news, 

advice and market 

updates 

LISTINGS INSIGHTS 

Provides neighbourhood 

insights on property 

listings and suburbs to 

prospective property 

buyers and vendors  

SELLER SERVICES 

Provides vendors with one-

stop-shop of services  to 

sell property including agent 

recommendations and free 

appraisals 
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ALLHOMES  

RESPONSIVE BROWSE 

Relaunched “Browse 

Suburb” to improve mobile 

experience for majority of 

users who browse rather 

than search 

SOCIAL BOOST 

Leverages data to 

automatically promote 

relevant listings to active 

and passive buyers on 

Facebook 

DOMAIN LOAN FINDER 

Launch of Domain Loan 

Finder mortgage broking 

joint venture with Lendi 

DOMAIN INSURE 

Launch of Domain Insure 

insurance joint venture with 

Envest, offering specific 

landing pages for home, 

contents and landlords’ 

insurances 

DEPTH TIERS 

Redesign of new depth 

listing cards and 

introduction of new silver 

category; greater 

distinction between 

standard and depth tiers 

on mobile 
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• Strong commercial revenue growth 

• Strong developer growth reflecting 
market share gains 

• Challenging digital display 
advertising market 
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• Challenging revenue environment 

• Modest digital display advertising 

market growth  

• Pressure on digital publishers 

from Google and Facebook 

market share gains 

• Strong performance underpinned 

by market share gains 

• 73% growth in Developer 

enquiries 

• Strong house and land market 

• Challenging regulatory 

environment for domestic and 

overseas property investors 

• Financing constraints negatively 

impacting domestic property 

investors  

• Strong performance reflecting 

gains in listings, audience and 

leads 

• 82% growth in CRE enquiries 

 

• Low unemployment tightening 

office leasing market 

• Positive yields in ‘sale’ category 

across all market sectors 

• Emerging strength in hotel/leisure 

• Traditional retail segment facing 

disruption from e-commerce 
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BUILDING PROFILES 

Launch of building 

profiles to position CRE 

as a data source and 

support SEO growth and 

off-market lead 

generation 

AUGMENTED REALITY 

Developed new AR mode 

in iOS & Android which 

allows users to see key 

building profile data 

overlaid on CBD 

buildings 

BUSINESS CHANNEL 

Launched business sales 

channel (including for 

franchises) to broaden 

the business ecosystem 

and monetise through 

new (silver) depth 

product 

 

 

DEPTH LISTING 

REBUILD 

Redesigned search 

results cards to improve 

the user experience and 

performance of depth 

listings products 

 

 

 

MAP DATA OVERLAYS 

Launch of new map 

search to overlay zoning 

data and business 

locations (a partnership 

with GapMaps) 

increasing utility and 

product differentiation 
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• Subscribers and yield 

• Further integration of agent  
services offering 
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• Strong Compare & Connect 
revenue growth  

• Early revenue from Domain 
Loan Finder  

• Investment to launch new 
businesses 
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60%-owned home loan broking 

service, in partnership with Lendi, 

with 30+ lenders including the ‘Big 

Four’ Australian banks 

70%-owned insurance services for 

home, contents and landlord. Joint 

venture with Envest 
50%-owned residential utilities  

product comparison service 

• Investment phase 

• Opportunity to leverage Domain’s 

active consumers and trusted brand 

• Investment phase 

• Opportunity to leverage Domain’s 

active consumers and trusted brand 

Upfront fee and trailing  

commissions on settled loans 

Commissions on written policy premiums, with 

capacity to earn share of underwriting profits 

(no exposure to underwriting risks) 

Commissions for utilities connections 

• Established and delivering strong 

growth in connection volumes 

• Opportunity to expand margin with 

scale and further Domain integration 

 

Launched in July 2017 Launched in January 2018  Investment undertaken in July 2016 
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• Structural decline in revenue 

• Benefit from cost initiatives 
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• Revenue decline of 12% reflecting benefit of 

new glossy format launch, offset by ongoing 

structural shifts to digital. 

 

• Cost initiative benefits with 6% reduction in 

expenses year-on-year. 

 

• Further cost opportunities in printing and 

distribution efficiencies 

 

• Print delivers strategic value to Domain by: 

− Attracting high value and passive buyers 

− Aspirational and lifestyle audiences 

− Opportunities for bundling with premium 

digital products (e.g. Dream Homes and 

Social Boost) to enhance results. 
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• Trading in the first seven weeks of FY18 H2 saw: 

− Pro forma digital revenue growth of 21%. 

− Pro forma total revenue growth of 11%. 

 

• For FY18, Domain’s pro forma costs are expected to increase around 12% to 13% from FY17’s pro 

forma costs of $216 million. 



31 31 
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FY18 H1

Statutory 

(Reported 4D) 

FY18 H1

Less Significant 

Items

Statutory 

Excluding 

Significant Items

Adjustments to 

Statutory

Pro Forma Trading 

Performance 

Excluding 

Significant Items

$m

Revenue                      112.7                            -                        112.7                        70.7                      183.3 

Share of Profits (Loss)                         (0.7)                            -                           (0.7)                            -                           (0.7)

Expenses                     (105.1)                          3.8                     (101.3)                       (24.6)                     (125.9)

EBITDA                          6.9                          3.8                        10.7                        46.1                        56.8 

Depreciation & Amortisation                         (7.3)                            -                           (7.3)                         (5.8)                       (13.2)

EBIT                         (0.4)                          3.8                          3.4                        40.2                        43.6 

Net Finance Costs                         (0.6)                            -                           (0.6)                         (2.9)                         (3.5)

Net Profit / (Loss) Before Tax                         (1.0)                          3.8                          2.8                        37.3                        40.1 

Tax (Expense)/ Benefit                          1.4                         (1.0)                          0.5                       (12.1)                       (11.6)

Net Profit / (Loss) After Tax                          0.4                          2.8                          3.2                        25.2                        28.4 

Net Profit Attributable to Non 

Controlling Interest
                        (3.8)                            -                           (3.8)                            -                           (3.8)

Net Profit Attributable to Members 

of the Company
                        (3.4)                          2.8                         (0.6)                        25.2                        24.7 

Earnings Per Share (EPS) ₵                       (1.56)                       (0.26)                        4.29 

Note: Pro forma results provide a view of the financials as if Domain had been a separately listed entity for the current and comparative periods. FY18 H1 includes six 

months of pro forma incremental costs. The Domain separation implementation date was 22 November 2017. 
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FY17 H1

Statutory 

(Reported 4D) 

FY17 H1

Less Significant 

Items

Statutory 

Excluding 

Significant Items

Adjustments to 

Statutory

Pro Forma Trading 

Performance 

Excluding 

Significant Items

$m

Revenue                        69.4                            -                          69.4                        93.5                      162.9 

Share of Profits (Loss)                         (0.5)                            -                           (0.5)                            -                           (0.5)

Expenses                       (37.6)                          0.4                       (37.2)                       (73.1)                     (110.2)

EBITDA                        31.3                          0.4                        31.8                        20.4                        52.2 

Depreciation & Amortisation                         (3.5)                            -                           (3.5)                         (3.8)                         (7.4)

EBIT                        27.8                          0.4                        28.2                        16.6                        44.8 

Net Finance Costs                          0.0                            -                            0.0                         (3.6)                         (3.5)

Net Profit / (Loss) Before Tax                        27.8                          0.4                        28.3                        13.0                        41.3 

Tax (Expense)/ Benefit                         (8.4)                         (0.1)                         (8.6)                         (3.4)                       (12.0)

Net Profit / (Loss) After Tax                        19.4                          0.3                        19.7                          9.6                        29.3 

Net Profit Attributable to Non 

Controlling Interest
                        (2.5)                            -                           (2.5)                            -                           (2.5)

Net Profit Attributable to Members 

of the Company
                       16.9                          0.3                        17.2                          9.6                        26.8 

Earnings Per Share (EPS) ₵                      12.48                      12.70                        4.67 

Note: Pro forma results provide a view of the financials as if Domain had been a separately listed entity for the current and comparative periods. FY17 H1 includes six 

months of the pro forma incremental costs as per the Scheme booklet. The Domain separation implementation date was 22 November 2017. 
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COST RECONCILIATION OF STATUTORY  
(REPORTED 4D) TO PRO FORMA RESULTS 

PRO FORMA COST STRUCTURE 

41% 

22% 

18% 

6% 
4% 

9% 

FY18 H1 

Staff

Production and Distribution

Promotion

Computer and Communications

Property, Repairs and Maintenance

Other

$125.9m 

38% 

21% 

21% 

7% 
3% 

10% 

FY17 H1 

Staff

Production and Distribution

Promotion

Computer and Communications

Property, Repairs and Maintenance

Other

$110.2m 

FY18 H1 FY17 H1 %

$m $m change

Statutory Expenses             (105.1)               (37.6) (179.4%)

less Significant Items                  3.8                  0.4 n/a

Statutory excluding Significant Items             (101.3)               (37.2) (172.6%)

Adjustments to Statutory               (24.6)               (73.1) n/a

Pro Forma Expenses (including Separation)             (125.9)             (110.2) (14.2%)

less Separation Expenses                  5.7                  5.1 11.8%

Pro Forma Expenses (excluding Separation)             (120.1)             (105.1) (14.3%)
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FY18 H1 FY17 H1

$m

Restructuring charges               (3.8)               (0.4)

Income tax benefit                 1.0                 0.1 

Restructuring, net of tax               (2.8)               (0.3)

Net significant items, net of tax               (2.8)               (0.3)
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• $250m syndicated bank facility 

with a maturity of 3 to 4 years. 

• Facility drawn down to $165m. 

FY18 H1 Facility Usage

$m $m

Non Current

Syndicated Bank Facility                  250.0                  165.0 

Total Debt Facilities                  250.0                  165.0 

 50.0

 100.0

 150.0

 200.0

FY18 FY19 FY20 FY21 FY22

$
A

m

Undrawn

Drawn
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• Balance sheet movements reflect: 

− Domain businesses moving 

from Fairfax into the  Domain 

Holdings Australia structure; 

− Issue of shares relating to the 

transaction. 

 

FY18 H1 FY17

$m $m

Cash                    24.8                    58.3 

Trade and Other Receivables                    76.0                    27.0 

Current Assets                  100.8                    85.3 

Investments                    16.3                    17.0 

Intangible Assets               1,550.5                  233.5 

Property, Plant and Equipment                    26.3                      1.0 

Deferred Tax Assets                    10.9                      1.0 

Non Current Assets               1,604.0                  252.5 

Total Assets               1,704.8                  337.8 

Current Liabilitites                    60.3                  209.7 

Interest Bearing Liaibilities                  164.2                       -   

Payables and Provisions                      4.6                      0.9 

Deferred Tax Liabilities                    97.0                    17.3 

Non Current Liabilities                  265.8                    18.2 

Total Liabilities                  326.1                  227.9 

Net Assets               1,378.7                  109.9 

Contributed Equity               1,268.8                      0.7 

Reserves                    (8.3)                    (8.4)

Retained Profits                  104.0                  107.3 

Total Parent Equity Interest               1,364.4                    99.7 

Non-Controlling Interest                    14.3                    10.2 

Total Equity               1,378.7                  109.9 

Net Debt/ (Cash)                  139.4                  (58.3)
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Continued strong 

revenue 

performance 

+22% digital 

revenue 

Highly-engaging 

property app 

+18% Domain app 

downloads 

Increasing 

penetration of 

agents and 

listings driving 

depth revenue 

+24% residential 

depth revenue 

Investment 

creating a strong 

and expanding 

Domain property 

ecosystem 

+91% transactions 

revenue 

 

Delivering 

value and 

quality to 

agents  

+21% 
residential 

mobile enquiries 

(leads) 
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Note: Pro forma results provide a view of the financials as if Domain had been a separately listed entity for the current and comparative periods. FY18 H1 and FY17 

H1 include 6 months of the pro forma incremental costs in the Scheme booklet. The Domain separation implementation date was 22 November 2017. 

FY17 FY16 % FY17 FY16 % FY17 FY16

$m $m change $m $m change $m $m

Residential        143.9        129.8 10.8%

Media, Developers & Commercial          48.6          39.7 22.6%

Agent Services          25.6          23.5 8.9%

Core Digital        218.1        193.0 13.0%          96.5          89.9 7.3% 44.2% 46.6%

Transactions & Other          14.0            2.3 498.5%           (0.7)            2.2 (130.0%) (4.8%) 95.4%

Digital        232.1        195.3 18.8%          95.8          92.1 4.0% 41.3% 47.2%

Print          88.3        101.0 (12.6%)          20.8          29.4 (29.5%) 23.5% 29.2%

Corporate              -                -           (13.7)         (13.5) (1.4%)

Domain Group        320.3        296.3 8.1%        102.9        108.1 (4.8%) 32.1% 36.5%

REVENUE EBITDA EBITDA Margin
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FY18 H1 FY17 H1

$m $m

Cash from Trading                      2.0                    29.8 

Tax Payments                    (7.8)                    (2.4)

Net Cash (Outflow) / Inflow from Operating 

Activities
                   (5.8)                    27.4 

Payment for Businesses of Domain                (150.0)                       -   

Investment in Other Acquired Businesses/ Ventures                       -                      (1.2)

Investment in PP&E and Software                  (10.1)                    (0.3)

Net Cash Outflow from Investing Activities                (160.1)                    (1.5)

Proceeds from Borrowings                  165.0                       -   

Transaction Cost on Issue of Shares                    (7.5)                       -   

Repayment of Loan to Fairfax Media Limited                  (22.7)                    (5.5)

Dividends Paid                    (3.9)                    (5.5)

Net Other                      1.5                       -   

Net Cash Inflow / (Outflow) from Financing 

Activities
                 132.4                  (11.0)

Net Cash (Outflow) / Inflow                  (33.5)                    15.0 

Cash at Beginning of Period                    58.3                    20.7 

Cash at End of Period                    24.8                    35.7 
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FY18 H1 FY17 H1

$m $m

Core Digital                    (3.4)                    (1.7)

Transactions & Other                      0.5                    (0.0)

Digital                    (3.0)                    (1.7)

Print                    (0.8)                    (0.7)

Total Non Controlling Interest                    (3.8)                    (2.5)
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Print  

$19.9m 

 

• Review Property is a digital listings portal. Domain has proposed to acquire (through a wholly-owned subsidiary of Domain) the 

outstanding 50% of issued shares in Review Property Pty Ltd (Review Property Co), an entity associated with the Residential 

Digital Agent Ownership Model (AOM) in Victoria. Domain has agreed the material commercial terms with key Review Property 

Co shareholders in relation to this transaction.  

• The expected consideration for the proposed transaction is $36 million in Domain Shares, based on projected performance and 

a valuation of Review Property Co of $72 million (equivalent to nine times FY17 EBITDA of $8 million).  

• Part of the consideration is contingent on the future financial performance of Review Property Co, and will be paid in three 

tranches:  

− a completion payment of approximately $18 million to be substantially paid in Domain Shares (completion is targeted to occur 

at the end of February 2018); 

− a second payment early in 2019, in the range of $0 million to approximately $11 million of Domain Shares, subject to the 

EBITDA result of Review Property Co in calendar year 2018; and  

− a third payment early in 2020, in the range of $0 million to approximately $11 million of Domain Shares, subject to the 

EBITDA result of Review Property Co in calendar year 2019.  



48 

  

Print  

$19.9m 

Digital  

$93.2m 

• The maximum consideration for the proposed transaction is approximately $40 million worth of Domain shares. 

 

• Each tranche of Domain Shares will be subject to a holding lock period of maximum 4.5 years from the time of issue, where 

shares may be released from the holding lock sooner subject to the holder meeting certain criteria including ongoing advertising 

commitments. 

 

• Review Property Co is currently a controlled entity and its earnings are fully consolidated by Domain. As outlined in Section 

6.2.6.2 of the Scheme Booklet, the agent proportional share of Domain’s FY17 pro forma historical EBITDA was $10 million. For 

illustrative purposes, if the Review Property Co transaction outlined above had occurred prior to the commencement of FY17, 

then the agent proportional share of Domain’s FY17 pro forma historical EBITDA would have reduced from $10 million to $6 

million. 

 

• The transaction has been approved by the Board and is subject to final negotiation of acceptable long-form legal documentation. 


