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790,000 ‘room nights’ p.a 
Cabins, caravan and camping

33 LIFESTYLE AND HOLIDAY COMMUNITIES 31 RENTAL VILLAGES

Ingenia has

Australian
communities64

Portfolio now 

million$717Over 5,400 rental and 
lifestyle residents

Over 7,000
Income producing sites

2,840 Development sites on 
balance sheet or under option

Stable rent base >$1.5 million/pw

Note: Excludes communities sold subsequent to December 2017, communities under option and two Settlers villages unless specified. 

Business overview
creating Australia’s best lifestyle communities

10 communities under development
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High median sales price 
supports project
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Appendix 1: Underlying profit
lifestyle communities key driver of earnings growth

1H18
($m)

1H17
($m)

Lifestyle and Holidays  – Operations 13.2 7.5

Lifestyle Development 4.2 3.9

Ingenia Gardens 6.1 5.8

Settlers 0.2 1.2

Portfolio EBIT 23.7 18.4

Corporate costs (4.4) (4.7)

EBIT 19.3 13.7

Net finance costs (3.3) (3.4)

Income tax (expense)/benefit (1.3) 0.3

Underlying profit – Total 14.6 10.6

Statutory adjustments 1.9 (0.9)

Income tax benefit/(expense) 0.6 (2.1)

Statutory Profit 17.1 7.6
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Appendix 2
reconciliation to EBIT and underlying profit 

(A$m)
Lifestyle

Operations
Lifestyle
Develop.

Ingenia
Gardens Settlers Corporate TOTAL

Rental income 30.7 - 12.7 0.1 - 43.4
Accrued DMF fee income - - - 0.5 - 0.5
Manufactured home sales - 25.1 - - - 25.1
Catering income - - 1.6 - - 1.6
Other property income 2.2 - 0.2 0.3 - 2.8
Service station sales 3.5 - - - - 3.5
Total segment revenue 36.4 25.1 14.5 0.9 - 76.9
Property expenses (9.1) (0.2) (4.1) (0.3) (0.2) (13.9)
Manufactured home cost of sales - (14.6) - - - (14.6)
Service Station expenses (3.0) - - - - (3.0)
All other expenses (11.1) (6.1) (4.3) (0.4) (4.2) (26.1)
Earnings before interest and tax 13.2 4.2 6.1 0.2 (4.4) 19.3
Segment Margin 36.4% 16.5% 41.8% 28.5% - -
Net finance expense - - - - (3.3) (3.3)
Income tax expense - - - - (1.3) (1.3)
Underlying profit 13.2 4.2 6.1 0.2 (9.1) (14.6)
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Appendix 3: Cash flow
1H18
($m)

1H17
($m)

Opening cash at 1 July 9.6 15.1
Rental and other property income 52.8 39.2
Property and other expenses (43.9) (31.2)
Net cash flow associated with manufactured home development 6.1 3.5
Net borrowing costs paid (3.9) (2.9)
All other operating cash flows 0.2 1.9
Net cash flows from operating activities 11.3 10.5
Acquisitions of investment properties (36.6) (75.1)
Proceeds/(costs) from sale of investments properties 0.3 40.9
Capital expenditure and development costs (32.7) (12.1)
Purchase of plant, equipment and intangibles (1.1) (0.7)
Net cash flows from investing activities (70.1) (47.0)
Net proceeds from/(repayment of) borrowings 64.9 27.8
Net proceeds from equity placement - 8.1
Distributions to security holders (8.3) (5.6)
All other financing cash flows (0.3) (0.6)
Net cash flows from financing activities 56.3 29.7
Total cash flows (2.5) (6.8)
Closing cash at 31 Dec 7.1 8.3
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Appendix 4: Balance sheet

31 Dec 2017
($m)

30 Jun 2017
($m)

Cash 7.1 9.6

Inventory 25.7 21.6

Investment property 734.0 693.5

Assets held for sale 30.4 -

Other assets 24.2 23.5

Total assets 821.4 748.2

Borrowings (excluding finance leases) 231.4 166.5

Derivatives 0.2 0.3

Retirement village resident loans 12.4 27.2

Liabilities held for sale 14.1 -

Other liabilities 38.7 38.4

Total liabilities 296.8 232.4

Net assets 524.6 515.7

Net asset value per security ($) 2.53 2.50
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Major Competitor Properties Locations Strategy

Ingenia Communities 
(ASX: INA)

33 NSW, QLD, and VIC Acquire lifestyle and tourism parks and undertake site expansions and 
greenfield development. 

Discovery Parks 60 NSW, NT, QLD, SA, 
TAS, VIC, WA

Acquired from private equity by SunSuper. Exclusively tourist and 
workforce accommodation. Recently acquired “Top Parks” marketing 
platform.

Gateway Lifestyle  
(ASX: GTY)

56 NSW, QLD, VIC and 
ACT

Growing portfolio of lifestyle parks, tourism conversion and greenfield 
lifestyle development. 

NRMA 37 NSW, QLD, VIC, 
TAS, SA

Own, franchise and manage tourist parks. Acquired external manager 
ATPM (June 2017) which added 31 parks.

Palm Lake Resorts 27 NSW, QLD, VIC Largest privately owned developer and operator of greenfield residential 
parks. Portfolio includes 5 nursing homes and several DMF retirement 
villages. 

Reflections Holiday Parks 38 NSW Manage Crown Reserves Holiday Parks including 38 Holiday parks on 
NSW Mid and North Coast and regional NSW. Formerly North and South 
Coast Holiday Parks.

Lifestyle Communities
(ASX: LIC)

15 VIC Developer and operator of greenfield residential parks. Victoria only.

37

Appendix 7: Competitor landscape
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Appendix 7: Competitor landscape (cont)
Major Competitor Properties Locations Strategy

Living Gems / Gem Life 12 QLD, NSW, VIC Family owned - developer and operator of greenfield residential parks. 
Joint venture (Gem Life) with Singaporean based Thakral to expand. 

National Lifestyle Villages 11 WA Developer and operator of greenfield residential parks. Sold annuity rent 
roll to Blackstone for reported $150 million in November 2014. 

Hampshire 9 NSW, VIC, ACT Privately owned portfolio of residential parks. Looking to grow.  

Aspen
(ASX: APZ)

8 WA, NSW and SA Own small portfolio of tourist, mining and lifestyle parks. Looking to grow 
with recent divestment of non core assets.

Secura Lifestyle 9 NSW, QLD, and VIC Asset aggregator looking to expand. 

Allswell Communities (Eighth Gate) 9 NSW, QLD, and VIC Asset aggregator looking to expand. 

Boyuan Group
(ASX: BHL)

5 NSW Recent entrant. Seeking to build sizeable investment.

Hometown Australia 3 NSW and QLD Recent entrant – Australian subsidiary of $2 billion group. Seeking to build 
sizeable investment. 
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Appendix 8: US market performance history
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In the US, Manufactured Housing has significantly outperformed other commercial property classes –
even through the GFC
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Disclaimer
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This presentation was prepared by Ingenia Communities Holdings Limited (ACN 154 444 925) 
and Ingenia Communities RE Limited (ACN 154 464 990) as responsible entity for Ingenia 
Communities Fund (ARSN 107 459 576) and Ingenia Communities Management Trust (ARSN 
122 928 410) (together Ingenia Communities Group, INA or the Group). Information contained 
in this presentation is current as at 20 February 2018 unless otherwise stated. 

This presentation is provided for information purposes only and has been prepared without 
taking account of any particular reader’s financial situation, objectives or needs. Nothing 
contained in this presentation constitutes investment, legal, tax or other advice. Accordingly, 
readers should, before acting on any information in this presentation, consider its 
appropriateness, having regard to their objectives, financial situation and needs, and seek the 
assistance of their financial or other licensed professional adviser before making any 
investment decision. This presentation does not constitute an offer, invitation, solicitation or 
recommendation with respect to the subscription for, purchase or sale of any security, nor does 
it form the basis of any contract or commitment. 

Except as required by law, no representation or warranty, express or implied, is made as to the 
fairness, accuracy or completeness of the information, opinions and conclusions, or as to the 
reasonableness of any assumption, contained in this presentation. By reading this presentation 
and to the extent permitted by law, the reader releases each entity in the Group and its 
affiliates, and any of their respective directors, officers, employees, representatives or advisers 
from any liability (including, without limitation, in respect of direct, indirect or consequential loss 
or damage or loss or damage arising by negligence) arising in relation to any reader relying on 
anything contained in or omitted from this presentation.

The forward looking statements included in this presentation involve subjective judgment and 
analysis and are subject to significant uncertainties, risks and contingencies, many of which are 
outside the control of, and are unknown to, the Group. In particular, they speak only as of the 
date of these materials, they assume the success of the Group’s business strategies, and they 
are subject to significant regulatory, business, competitive and economic uncertainties and 
risks. Actual future events may vary materially from forward looking statements and the 
assumptions on which those statements are based. Given these uncertainties, readers are 
cautioned not to place undue reliance on such forward looking statements.

The Group, or persons associated with it, may have an interest in the securities mentioned in 
this presentation, and may earn fees as a result of transactions described in this presentation or 
transactions in securities in INA.

This document is not an offer to sell or a solicitation of an offer to subscribe or purchase or a 
recommendation of any securities.
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