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Consolidated Income Statement 2017 2016
Change Vs 

PCP
$'000 $'000 %

Total Revenue 795,759 777,470 2.4%

Total Expenses (644,881) (616,779) (4.6%)

Reported EBIT 150,878 160,691 (6.1%)

Net finance costs (33,097) (46,022) 28.1%

Profit before income tax 117,781 114,669 2.7%

Income tax expense (37,200) (34,404)

Profit for the year 80,581 80,265 0.4%

Add/(Less) non-operating transactions 12,293 13,077

Underlying Net Profit After Tax 92,874 93,342 (0.5%)

Underlying Earnings Before Interest and Tax 156,034 160,660 (2.9%)

Basic earnings per share (cents per share) 18.92 21.22 (10.8%)

Underlying EPS (cents per share) 21.80 24.68 (11.7%)
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2017
% 

Revenue 2016
% 

Revenue
Change vs 

pcp   
Change 
vs pcp

Organic
Revenue 707,011 716,009 (8,998) (1.3%)

Wages 380,438 53.8% 384,997 53.8% (4,558) (1.2%)
Rent 82,724 11.7% 79,279 11.1% 3,445 4.3%
Other Expenses 71,089 10.1% 74,331 10.4% (3,242) (4.4%)
Expenses 534,250 75.6% 538,606 75.2% (4,356) (0.8%)

Organic Group EBIT 172,761 24.4% 177,402 24.8% (4,642) (2.6%)

2016 Acquisitions 13,051 3,352 9,699
2017 Acquisitions 2,369 0 2,369
Divested Centres (2,361) (437) (1,925)
Centre EBIT 185,819 180,318 5,501 3.1%

Support Office (23,558) (21,549) (2,009)
Underlying EBIT (Pre-LDCPDP) 162,261 158,769 3,492 2.2%

Net LDCPDP Funding (6,227) 1,891 (8,118)
Underlying Group EBIT 156,034 160,660 (4,625) (2.9%)
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$'000 FY17 FY16

Underlying EBIT 156,034 160,660

Working Capital 21,023 15,414
Property Plant and equipment 58,826 54,845
Intangible 1,087,969 1,015,002
Current & deferred tax asset 16,472 18,338
Other (570) (8,471)
Capital Employed 1,183,720 1,095,128

Return of capital employed (ROCE) 13.2% 14.7%
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• Underlying cash conversion was 96% after adjusting for repayment of centre 
enrolment advances due to change to government funding ($2.4m) and one off 
increase in prepayments relating to LDCPDP activities ($4.6m). 

• An additional $3.5m of investment in centres through PPE was paid post 
December which related to capital work completed in 2017.

• Acquisition activity was higher in 2017 settling 37 centres vs 21 in the prior 
year.  The prior year acquisition amount includes $15m of deposits relating to 
acquisitions setting in future years.

• The $200m financing inflows primarily relates to the institutional equity 
placement and CIPI share placement

• The outflows from financing activities relates to the repayment of the $40m 
Bankwest facility and $70m FIIG AUD bonds

31-Dec-17 31-Dec-16

$'000 $'000
Cash flows from Operating Activities
Receipts from customers (net of GST) 777,833 769,277
Payments to suppliers and employees (net of GST) (626,525) (601,491)
Interest received 1,004 1,198
Interest paid (26,199) (25,431)
Income taxes paid (34,102) (34,970)
Net cash inflows from operating activities 92,011 108,583

Cash flows from Investing Activities
Payments for purchase of businesses (67,422) (82,140)
Payments for divestments (358) -
Payments for property plant and equipment (18,432) (25,009)
Net cash outflows from investing activities (86,212) (107,149)

Cash flows from Financing Activities
Share issue costs (5,357) (57)
Debt issue costs (4,357) (12,747)
Dividends paid (62,787) (57,964)
Repayment of corporate note (70,000) (141,927)
Proceeds from issue of shares 200,675 6,537
(Outflows)/Inflows from borrowings (41,204) 40,000
Other FX items - (2,747)
Net cash inflows (outflows) from financing activities 16,970 (168,905)

Net increase / (decrease) in cash 22,769 (167,471)
Cash and cash equivalents at beginning of the year 26,453 193,826
Effects of exchange rate changes on cash (27) 98
Cash and cash equivalents at the end of the year 49,195 26,453
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STRATEGIC PLAN

Commercial in confidence

Purpose
(Why does G8 exist?)

We create spaces that shape generations now and next 

Vision
(What does G8 want to be recognised for, 

to build and achieve?)

G8 will be known as the people that parents and policy-makers prefer to 
partner in nurturing and inspiring the next generation 

Build a great 
team

Strengthen the 
foundation

Create 
sustainable 

differentiation

Continue 
profitable 

growth

Source, develop, engage 
and retain great talent

Build a performance 
culture

Strategic priorities
(What must be addressed or achieved?)

Leading programs
(What key program of activities must be 

executed to deliver on the priorities?)

Deliver best in class 
education standards

Elevate centre asset 
quality and IT standards

Secure safety and 
compliance standards

Build a compelling 
customer experience

Attract new families to 
centres

Grow centre network

Generate new revenue 
streams

Improve EBIT margins

2019 Strategic Goals EPS $0.40
Revenue
$1.2bn

Team 
Engagement

>65%

NPS
>65%
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