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Good morning 

Thank you to our Chairman of the Board, Bruce Phillips, the members of the Board, 
and to all the shareholders, investors and staff in attendance today.  

In my first address to shareholders last year, I spoke about how ALS had commenced 
to execute on a Five-year Strategic Plan and how we would be focusing on what we 
do best; being a testing services company of the highest quality and integrity. 

As we look back on the first year of that plan, I am happy to report that we continue to 
focus on our goal of being a top tier global TIC company. Instead of thinking about 
ALS as a technical services company, we are zeroing in on our core competency.  This 
focus has been, and continues to be driven by the ALS management team. Testing is 
our core business, and it is what we do best.   
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Overall the year under review has been a positive one for ALS and its shareholders 
as global economic conditions improved, especially in the mineral commodities sector. 
The impact of this improvement saw material increases in the geochemistry, coal, 
inspection and metallurgy businesses. 

Revenue in the Life Sciences business increased in all regions during the year 
however, the effects of competition and lingering integration issues saw underlying 
segment contributions remain steady. 

The Industrial division revenue was flat year on year as increased sales from Tribology 
business were largely offset by softer conditions experienced in Asset Care. 

During the year, we have focused, and will continue to keep our attention on smaller 
opportunities in the food and pharmaceutical sector in Europe and the Americas whilst 
ensuring that integration of acquisitions made in 2017 are finalized and all benefits 
have been fully derived from their addition to the ALS family. 

The company divested itself from most of the Oil & Gas business stream during the 
second half of 2017, and we will soon sell the smaller laboratory component of that 
business in the coming months. 

Specific details of the individual business streams in the last financial year are well 
documented in the end of financial year releases to the ASX in May and are included 
in the Annual Report released in mid-June. I do not intend to reiterate that detail again, 
but I am happy to answer any questions about specific matters during question time, 
later in the meeting. 

I did however, want to focus on some areas that have been of interest for our 
shareholders and investors following the release of the financial year results. 

Firstly, I would like to provide some color about our performance and what we are 
seeing in the geochemistry business as well as the other commodities businesses 
generally. 
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Clearly, we are very pleased with the continued performance of the geochemistry 
business. Geochemistry sample flows increased globally as established mining clients 
and junior explorers continue to lift their activity spending levels. Specifically, during 
2018, sample flows in the Geochem business were 26% higher than FY17. 

When we overlay our sample flow data with what we view as the global exploration 
spend, it is evident to us that the commodity recovery is ongoing, and that ALS is 
benefiting from an increase in its’ market share in the sector.  The two-week sample 
flow growth trend evident in April 2018 in the lower chart displayed here has continued 
during the first quarter of FY19.   

The question is always how long the cycle will run and no one really knows the answer 
to that. We do know that ALS is, and will remain, well positioned to benefit through the 
cycle and beyond because of its market leading position in the sector. 
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Whilst not as material, the uplift in the commodity cycle is flowing through to our 
metallurgy, coal and inspection businesses which all performed exceptionally well in 
FY18 and are continuing to show positive signs during the first quarter of 2019. 

The challenge for ALS is to ensure that our non-cyclical Life Sciences division delivers 
on and outperforms expectations. In part, the division has done this during FY18 where 
revenue has increased by 14.4% and organic growth has been achieved across all 
geographies. However, the continuing challenge for the business is to guard against 
declining margins and profitability which have impacted certain segments of the 
business in recent years due to delayed integration of some recent acquisitions and 
the stalling of funding in the environmental sector in the USA in FY18. 
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These issues have been identified, and I can say that initiatives have been developed 
and are being implemented. We are seeing improvement in the profitability of the USA 
and the UK businesses due to recent contract wins and operational efficiencies from 
the Alcontrol acquisition which is now consistently delivering the contributions we 
anticipated in our business acquisition model. 

In addition to these wins, a global process improvement initiative is underway across 
the Americas to eliminate waste and to improve the business performance. We are 
already seeing positive results coming out of the Canadian and Latin American 
operations that will flow through to the bottom line. 

This combined with our continued investment in M&A opportunities in the food and 
pharmaceutical sector makes me confident that our investors and shareholders will 
see continued improvement in the profitability of the Life Sciences business stream 
over future reporting periods. The Board has recently approved almost $18M for  
bolt-on acquisitions in this sector that will close within the next 30 days. 

Another exciting initiative that we have focused on during the year has been in 
innovation and technology. In recent months, ALS has entered into strategic 
partnerships with leading academics and experts at the frontier of deep learning to 
investigate and develop products, methods and data flow analysis that we are 
confident will make a tangible difference to the way we operate our business. This 
extremely exciting initiative has the ALS Board, senior management and staff 
energized because our clients, staff, shareholders, community, and the environment 
will benefit from the continued sophistication of our business. 
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I am proud of the progress that ALS is making in Sustainability and I would like to 
speak briefly about our achievements.  

 
This year was the second year that ALS released a very comprehensive and 
informative Sustainability Report which I encourage you all to read – a copy is available 
on our website. 

The report provides in-depth and practical examples of the efforts being made on a 
global basis to improve the way we work and to lessen the negative impact that the 
business has on the environment and community. I commend the ALS staff around 
the globe for their efforts in this regard. To me personally, our commitment to 
sustainability reflects the true culture of ALS, and I encourage our clients, shareholders 
and investors to join us as we strive to keep making progress in this area in future 
years. 

We as a company have prided ourselves on our dedication to the values of quality, 
integrity, reliability and innovation. These values ensure that we deliver the highest 
level of client services.  We value efficiency, safety and diversity in our workplaces.  
We value the leadership and learning that develops our people and our businesses.  
Additionally, we value sustainability and social responsibility.   
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Safety continues to be our highest priority with an emphasis on a safe working 
environment for our employees and clients. As CEO, I feel very strongly that our safety 
initiatives continue to be optimized and enforced. 

 

In summary, it is worthwhile to remind everyone of the strategic priorities of ALS and 
targets that we are striving to achieve. 
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Our “Everest” for 2022 remains $2.2 billion in revenue with $500 million in operating 
profit.  We will focus on strong cash conversion, a solid return on invested capital, 
improvement in earnings per share and reliable investor returns. I am pleased to report 
that we have achieved our first year’s target of our 2022 Everest.  
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We also need to achieve the right balance in our portfolio.  By 2022, we want our non-
resource businesses to account for more than 50 percent of the company’s operating 
profit at what we anticipate will be the peak of the current commodity cycle. We plan 
to achieve this goal through: 

• Existing market share growth; 
• The acquisition of new business streams; 
• Geographic expansion; and 
• Strategic business development. 

I think it is important to restate the business philosophy under my leadership, and 
these are the same as I mentioned at last year’s AGM, namely: 

• We have a commitment to provide a safe and productive workplace for our 
employees; 

• We have an obligation to provide high quality and timely data to our clients; 
• We must have a sense of urgency in everything we do; 
• We must keep our business model simple and client-service focused; and 

finally,  
• We need to provide a solid return to our shareholders. 

At ALS, we do not take our success for granted. We do face stiff competition, pricing 
continues to erode, and technology is constantly evolving. We have started “thinking 
differently” and embracing technology, driving our focus on operational efficiencies, 
improving the “ALS Experience”, and promoting our OneALS initiative. 

To conclude, I would like to thank the Board of Directors for their strategic leadership 
and oversight, the entire global ALS staff, the ALS management team and my family 
for their commitment and support. I also thank you, our shareholders for your 
continuing investment and loyalty. ALS is committed to work hard to increasing returns 
for all our shareholders and investors. 

Thank you. I will now hand the meeting back to the Chairman to conduct the formalities 
of the meeting. 

 

 


