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Important Notice and Disclaimer

Important information

The information in this presentation is general in nature and does not purport to be
complete. It has been prepared by SG Fleet Group Limited (the “Company”) with due
care but no representation or warranty, express or implied, is provided in relation to the
accuracy, reliability, fairness or completeness of the information, opinions or conclusions
in this presentation. The Company has not verified any of the contents of this
presentation. Statements in this presentation are made only as of the date of this
presentation unless otherwise stated and the information in this presentation remains
subject to change without notice. Neither the Company, nor any Limited Party (as
defined below) is responsible for updating, nor undertakes to update, this presentation.
Items depicted in photographs and diagrams are not assets of the Company, unless
stated.

Not financial product advice or offer

This presentation is for information purposes only and is not a prospectus, product
disclosure statement or other offer document under Australian law or the law of any other
jurisdiction. This presentation is not financial product or investment advice, a
recommendation to acquire securities or accounting, legal or tax advice. It has been
prepared without taking into account the objectives, financial or tax situation or needs of
individuals. Readers should consider the appropriateness of the information having
regard to their own objectives, financial and tax situation and needs and seek
independent legal, taxation and other professional advice appropriate for their
jurisdiction. This presentation is not and should not be considered as an offer or invitation
of securities. In particular, this document does not constitute an offer to sell, or a
solicitation of an offer to buy, any securities in the United States.

Financial data
All dollar values are in Australian dollars ($ or A$) unless stated otherwise.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and
fractions in this presentation are subject to the effect of rounding. Accordingly, the actual
calculation of these figures may differ from the figures set out in this presentation.

Past performance

Past performance and pro-forma financial information given in this presentation is given
for illustrative purposes only and should not be relied upon as (and is not) an indication
of the Company’s views on its future financial performance or condition. Past
performance of the Company cannot be relied upon as an indicator of (and provides no
guidance as to) future Company performance.

Future performance

This presentation may contain certain ‘forward-looking statements’. Forward-looking
statements include those containing words such as: ‘anticipate’, ‘believe’, ‘expect’,
‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘target’, ‘plan’,
‘consider’, ‘foresee’, ‘aim’, ‘will' and other similar expressions. Any forward-looking
statements, opinions and estimates (including forecast financial information) provided in
this presentation are based on assumptions and contingencies which are subject to
change without notice and involve known and unknown risks and uncertainties and other
factors which are beyond the control of the Company. This includes any statements
about market and industry trends, which are based on interpretations of current market
conditions. Forward-looking statements may include indications, projections, forecasts
and guidance on sales, earnings, dividends, distributions and other estimates.

Forward-looking statements are provided as a general guide only and should not be
relied upon as an indication or guarantee of future performance. Actual results,
performance or achievements may differ materially from those expressed or implied in
such statements and any projections and assumptions on which those statements are
based. These statements may assume the success of the Company’s business
strategies.

The success of any of these strategies is subject to uncertainties and contingencies
beyond the Company’s control, and no assurance can be given that any of the strategies
will be effective or that the anticipated benefits from the strategies will be realised in the
period for which the forward-looking statement may have been prepared or otherwise.
Readers are cautioned not to place undue reliance on forward-looking statements and
except as required by law or regulation, the Company assumes no obligation to update
these forward-looking statements. To the maximum extent permitted by law, the
Company and its related bodies corporate, officers, employees, agents and advisers (the
“Limited Parties”):

» disclaim any obligations or undertaking to release any updates or
revisions to the information to reflect any change in expectations or
assumptions;

» do not make any representation or warranty, express or implied, as
to the accuracy, reliability, fairness or completeness of such
information, or likelihood of fulfilment of any forward-looking
statement or any event or results expressed or implied in any
forward-looking statement; and

» disclaim all responsibility and liability for these forward-looking
statements (including, without limitation, liability for negligence).
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Financial Results

NPAT
$67.7m

(113.6%)

Total revenue
$316.5m

(17.9%)

EPS 26.38cps

(111.9%)

®
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Dividend

9.958 cps fully
franked (17.5%)

FY18 Total
18.738 cpsS (+11.5%)

Balance Sheet

Corporate
leverage 0.2x

Strong foundations as business prepares for next growth phase

N

Australia
Improved conditions

Additional product and
services growth

3

UK

Promising outlook in
key growth areas

y‘?

New Zealand
Progress continues at
healthy rate

SG Fleet Group
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Strategy
Integrations nearing
completion —
inorganic growth
remains firmly on
agenda

Efficiency program
accelerating to
improve operating
rhythm and customer
experience

High value-add
product and services
expansion and
introduction of
mobility solutions




Operational Review —AUS

[Iﬁ)a Environment

Economy Operating environment

* Improved conditions «  Competitive, but largely
across most industries rational

* Private car sales down on * Opportunities continue to
prior corresponding period emerge

* Financial services
regulators remain active




Operational Review —AUS

Corporate

Customers

+ Positive period with large
government and corporate
customers

* New wins and
strengthening
relationships

 Additional products
& services

» Future impact of WA
contract loss not material

Significant growth in product and services range

Products

«  Dominant trend has been to
add services to existing
fleets

« Car share offering take-up
by some large customers

* Inspect 365 response very
promising

« Significant increase in
extensions and inertia

SG Fleet Group
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Operational Review —AUS Q

22 Consumer

Customers

« Growth in total eligible
employee pool via
corporate and government
wins

* Driver conversion
somewhat challenging

» Further opportunities in
pipeline

Successfully extending target pools for novated and other products

Products
» Accessories sales buoyant

* Full range of accessories
sold across nlc

« Strong conversion rates

« Expansion of car buying
and used car disposal
services across client base

* Opportunity to access
employee base ineligible
for novated




Operational Review — UK

[Iﬁ)a Environment

Economy

Business confidence
improved during the period

Capital investment on the
increase

Operating environment

Opportunities pipeline
reflects more positive
economic mood

Personal leasing
popularity grows

Focus on low emission -
Diesel values holding

SG Fleet Group
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Operational Review — UK 0&

— Business Activity

Customers Products
+ Sole supply wins in * Van-based personal
multiple sectors leasing and various affinity
schemes receiving strong
: : r n
« Growing geographic esponse
footprint with public sector - Continued rollout of
wins in Scotland Fleetintelligence solution
to enlarged customer base
* SME business expanding - Partnership with major
utility company to promote
EVs

Promising outlook for key growth areas
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Operational Review —NZ

[Iﬁ)a Environment

Economy Operating environment

« Growth rates expected to « Tender activity levels
remain on trend maintained

* Corporate investment * General trend towards
continues higher value-add solutions

* New vehicle registrations
grow YoY
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Operational Review —NZ

— Business Activity

Customers Products

* Customer base widening « Greater customer focus on
with new wins driver safety solutions

« Additional relationships * Recognised telematics
established with expertise creating new
government agencies opportunities

« Contributions to customers + Actively implementing
increasingly recognised, increasingly prevalent
e.g. KiwiRail switch to EV

Progress continues at healthy rate
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Financial Summary

A$M FY2018 FY2017 Variance
Total Revenue 316.5 293.2 7.9%
Total Expenses excluding acquisition- (220.2) (203.2) 8.4%
related expenses

Underlying Net Profit Before Tax 96.3 90.0 7.0%
Margin 30.4% 30.7% (0.3%)
Tax (28.6) (27.1) 5.5%
Underlying Net Profit After Tax* 67.7 62.9 7.6%
Margin 21.4% 21.5% (0.1%)
Acquisition-related expenses - (3.3) (100.0%)
Reported Net Profit After Tax 67.7 59.6 13.6%
Amortisation of Intangibles after Tax 6.5 5.8 12.1%
Underlying NPATA? 74.2 68.7 8.0%
Margin 23.4% 23.4% 0.0%
Underlying EPS (cents) 26.38 24.87 6.1%
Reported EPS (cents) 26.38 23.58 11.9%
Underlying Cash EPS (cents) 28.92 27.17 6.5%

1: Underlying Net Profit After Tax = Net Profit After Tax before acquisition-related expenses incurred during the reported period.
2: Underlying NPATA = Net Profit After Tax before acquisition-related expenses incurred during the reported period and excluding amortisation

and impairment of intangible assets on an after tax basis.

SG Fleet Group

Growth in Revenue and
NPAT outstripped
growth in fleet due to:

* Penetration of Additional
Products and Services

* Greater contribution from
End of Lease Income
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Fleet Growth

Vehicles

200,000

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

Opening Balance FY18

FY18 Deliveries

47,160

FY18 Terminations

45,814

SG Fleet Group

Closing Balance FY18
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Fleet Mix

As at June 2017 As at June 2018

= Operatin
P o = Operating

= Finance )
= Finance

= Fleet Managed
= Fleet Managed

= Corporate = Corporate
= Salary Packaging = Salary Packaging
68% 68%
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Revenue - Analysis

Management and Maintenance Income 1 o
105 - 92.5 93.3 0-9 A)

»  Growth driven by growth in fleet under

59.8 64.0 °0°
60 1 management
45
30 A
15 -

FY2014 FY2015 FY2016 FY2017 FY2018

Additional Products and Services

104.2 1 0/
105 - 95.2 9-5 (1]

20 70.5 . . .
75 7 + Growth in accessory income, supplier
22 1 417 48.8 incentives and registration income
30 - * Adversely impacted by lower margins on
15 - warranty products
FY2014 FY2015 FY2016 FY2017 FY2018
Funding Commission
105 4 ’ ‘ 2-3%
9 -
gg ] 56.1 54.8 - Tighter margins on retail vehicles, partially
15 | - 41.2 offset. by a slight improvement in corporate
30 - 236 margins
o : : : ,  Significant growth in inertia and extensions
FY2014 FY2015 FY2016 FY2017 FY2018

« Softer private vehicle sales impacted
novated
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Revenue - Analysis
. End Of Lease Income 1 65.4%

90 - .
—_ «  Higher volumes and strong average
60 4 profit
45 - «  Significant increase in volumes and
ig 1 127 113 12.6 107 17.7 margins from TradeAdvantage product
"l om wom wm ==
FY2014 FY2015 FY2016 FY2017 FY2018

05 - Rental Income 1 24 o%

90
75 - Driven by growth in average on-balance
60 - 49.4 sheet vehicles, greater number of vehicles
45 - 34.2 in inertia and growth in short-term rental
ig | 122 10.8 12.2 . income

] — N N

FY2014 FY2015 FY2016 FY2017 FY2018

105 - Other Income 1 1 1 0/

90 " o

75 - . .

60 - *  Lower interest income as a result of

45 | lower average cash balance during

30 | the year

15 A 6.5 7.2 5.7 4.5 4.0
I | I — —

FY2014 FY2015 FY2016 FY2017 FY2018
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Expenses

FY2018  FY2017 | Variance Fleet management costs
* Largely driven by growth in
accessory and short-term rental

Fleet management costs 84.1 77.5 8.5% income

Depreciation and

Employee benefits expense 75.7 73.6 2.9% . .
amortisation
* Growth in average on-balance
Occupancy costs 6.1 6.0 1.7% sheet lease portfolio assets
o o Technology costs
Depreciation and amortisation 28.6 22.6 26.5% o Trvesima i Unie
Communications Platform
Technology costs 5.6 4.6 21.7% * Implementation of enterprise-
grade infrastructure across
acquired entities
Other expenses 10.5 9.1 15.4%
Other expenses
* Travel due to acquisitions
Finance costs 9.6 9.8 (2.0%) * Marketing, advertising and
branding
Total excluding Acquisition-related 920.2 203.2 8. 4% * Increase in insurance premiums

expenses
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Balance Sheet, Cash Flow and Debt

« Net corporate debt! * Year-end cash
balance unusually
$31 -1m high due to 30 June
falling on a Saturday,

- Net leverage ratio favourably impacting

above ratios
» Total leverage

0.6x

» Corporate leverage

0.2x

Retaining capacity for
further growth
opportunities

« Cash conversion

1 1 4% of EBITDA

1: Net corporate debt excludes lease portfolio borrowings
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INVESTOR PRESENTATION
14 August 2018

Dividend

Cents
20 -

18 A
16 A

14 -
12.853

12 A
10.842

10

(o]
1

(o]
1

4.000

16.801

18.738

FY14 (stub) FY15 FY16

FY17

FY18

0))

Final dividend
9.958 cents

per share fully franked

Total dividend

111.5%
vs. PCP

(e

Payout ratio

65%
of NPATA

ooao
oo X

Record date

SG Fleet Group

Tt e Mabiliy

25th September 2018

Payment date

16th October 2018
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Integrations

UK
* People — fully integrated customer service team
structure

(procurement, trade, sales, customer service)
* Processes — unified across the business

« Branding integration — businesses
and products brought together under
sgfleet brand

* Fleet Hire system migration complete — Motiva on
track for 1H19

nic

* IT system integration Phase 1 completed — Phase
2 to be completed in 1H19 — Phase 3 in 2H19

All remaining integration activity to be completed in FY19
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Efficiency Program

Significant scope for
continued efficiency

progress.
* Integrations nearing - Focused efficiency drive
completion across integrated group
» Platform consolidation  Simplify/streamline _
in UK and novated Fleet/FTE ratio
H Automate/digitise TOIOEIIE Ol
5% in FY18

* Best practice learnings

from within each :
* Further improve

business customer experience

Re-shaping the way we operate to deliver better customer experience
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SG Fleet Group
Efficiency Program
Human Process
Robotic Process - | == | B ny = = |wr
. o et — o~ : =
Automation - 28 | =
.;s: R _ ;:- e ;-E__;_,. 3
Fuel card =» ) == (B® |27 |& | ET
administration — e T
pilot D 4
Robotic Infrastructure
Orchestrator
Agent G Agent
v" Error elimination = S &E
- & |
v’ Efficiency | Robot |
v' Speed % @ - j
Miles Automatic
| Dashboard

v' Cost benefits

=

Database Server
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G Fleet Group
Organic Growth Profile

We are in the early stages of extending our range of revenue generators

Current position

Revenue Generators
SG Fleet Group

+ Mobility services

4+ Product & services expansion

Growth

“Traditional” fleet management & leasing / salary packaging

N

Time
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Product & Services Expansion

Existing products in initial phase of adoption — but accelerating

_ _ _ _ Shared fleet
* Bookingintelligence monthly volumes triple — Smg;gg&
greater use diversity deployment
« Zero emission strategies in cooperation with
government and corporates Data
management
« Telematics and IVAM take-up accelerating @
Vehicle
. . performance
* Driver safety platform rolled out more widely and usage
optimisation
* Inspect365 Chain of Responsibility @
i i Fleet efficiency
compliance solution launched mprovement
Closed single
mode

Significant and continuous scope to create new products & services
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G Fleet Group
Mobility services
Next stage of expansion builds on existing enablers
Mobility
- Mobility policy consulting and development S .
Open
multil-omodal
» Car share offering - take-up increasing @
. . . : - ki
- Ride share via Bookingintelligence P
integration
- Bookingintelligence integration, including
cost centre allocation, multiple payment Personal
options, and keyless access technology p“:c?g’:,':ftys

Integrated
single vehicle
management

* Personal contract hire

Progressing our existing offering toward provision of mobility services
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Innovation Hub

Q

Dedicated research and
development unit

o]

JAN

Testing value-add and
commercial viability

Strengthening long-term growth profile via continued innovation

-

Building next generation
solutions

2
2°2
Creation of Board
innovation
sub-committee

SG Fleet Group
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Inorganic Growth

Acquisition and scale opportunities

« Actively monitoring industry dynamics in
Australia/New Zealand — consolidation opportunities
may re-emerge in FY19

+ UK market providing attractive opportunities to build
further scale, product range and geographic footprint

«  Super Group fully supportive of both organic and
inorganic growth agenda

Inorganic opportunities focus maintained
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Summary

Financials

2H makes up part of
1H shortfall

Australia - Corporate

Growth in products and
services within vehicle
pool

Australia = Consumer

Target pool grows —
upsell successful

UK

Promising outlook for
key growth areas

NZ

Progress continues as
relationships
strengthen

Integrations
Nearing completion

Efficiency drive

Accelerating program

Fleet/FTE ratio
improvement

Products & Services

Extending range of
revenue generators

Mobility Services

Early stages of
contribution

SG Fleet Group

Innovation

Creation of dedicated
innovation hub

Inorganic growth

Consolidation likely
to re-emerge

M&A focus remains

Outlook

Multiple growth layers

Solid foundations for long-term growth



Questions




