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» This Presentation is provided by Quickstep Holdings Limited (“Quickstep” or the “Company”) as a summary of the Company and its operations and for general

information purposes only.

» This presentation is not a disclosure document and should not be considered as investment advice or an offer or invitation to subscribe for or purchase any securities in

Quickstep, or an inducement to make an offer or invitation with respect to such securities. This presentation does not purport to cover all relevant information about any

potential investment in Quickstep. Accordingly, potential investors are advised to seek appropriate independent advice, if necessary, to determine the suitability of any

investment. This presentation must not be relied on to make an investment or other financial decision and recipients should conduct their own investigations, enquiries

and analysis and place no reliance on this presentation in evaluating any potential investment.

» None of Quickstep, or their respective employees, officers, related entities or advisers have audited or investigated the accuracy or completeness of the information,

statements and opinions contained in this presentation. Accordingly, to the maximum extent permitted by applicable laws, none of them makes any representation and

none of them gives any assurance, guarantee or warranty, express or implied, as to, and none of them takes any responsibility or assumes liability (including in

negligence) for the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omissions from, any information, statement or opinion contained in

this presentation.

» This presentation contains certain forward-looking statements which have not been based solely on historical facts but, rather, on Quickstep’s current expectations about

future events and on a number of assumptions which are subject to significant uncertainties and contingencies, many of which are outside the control of Quickstep and

its directors, officers and advisors. Quickstep undertakes no obligation to update these forward-looking statements for events or circumstances that occur subsequent to

such statements or to keep current any of the information provided. Any estimates or projections as to events that may occur in the future (including projections of

revenue, expense, net income and performance) are based upon the best judgement of Quickstep and there is no guarantee that any of these estimates or projections

will be achieved. Actual results will vary from the projections and such variations may be material. Quickstep has no obligation to tell recipients if it becomes aware of

any inaccuracy in or omission from the information in this presentation.

» Other than for the pictures of the Quickstep facilities and machinery, the assets featured in the pictures in this presentation are not assets of the Company.

» By accepting this presentation, you acknowledge and agree to be bound by each of the foregoing statements.

Disclaimer
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Presentation Team

3

Mark Burgess 
Managing Director & CEO

» Joined Quickstep in May 2017

» Global aerospace and defence experience

» Strong business development background

» Previously with Honeywell & BAE Systems

» Experience in Europe, USA, Middle East and 

South East Asia 

Alan Tilley

Chief Financial Officer

» Joined Quickstep in June 2018

» Previously with NRMA and Murray Goulburn (Interim)

» Multi sector experience spanning manufacturing, B2B and 

B2C services and FMCG

» Broad experience spanning P&L responsibility, Finance, 

Treasury, Technology and Risk
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Who We Are
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Commercial 

Aerospace

Defence 

Aerospace Automotive & other 

Advanced Sectors

Advanced Composite Solutions
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Quickstep: Company Overview
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History & Milestones

» 2001: Established as an R&D Company

» 2005: Listed on the ASX (Code: QHL)

» 2011: Northrop Grumman LTA for F-35 parts

» 2012: Lockheed Martin contract for C-130J Flaps

» 2013: First parts delivered from Bankstown site 

» 2015: Quickstep Geelong facility established

» 2015: Vertical tail parts to Marand/BAE Systems

» 2016: Ford production starts in Geelong

» 2017: Micro-X production commences in Geelong

» 2017: Capital Expansion at Bankstown

» 2017: OneQuickstep introduced 

» 2017: General Atomics Team Reaper Australia

» 2017: Two niche programs with Boeing Defense

» 2018: Chemring project awarded

» 2018: Quickstep passes 240 employees

» 2018: C-130J follow-on 5 year contact secured

Bankstown, NSW

» 16,000 sqm advanced manufacturing 

facility in NSW

» Accredited to Nadcap & AS9100 Rev 

D / ISO9001:2000 

» Focus on ‘Build to print’ defence and 

aerospace programs

» Skilled and capable workforce

Geelong, Victoria

» R&D and Technology Centre

» Located at Deakin University’s Waurn 

Ponds campus

» Engineered composite solutions

» Niche manufacturing capability

Texas, USA

» Representative office & customer 

liaison/support
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Global Market for CFRP Products
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Value per Kilogram Carbon Fibre Utilised

Aerospace & Defence US$310/kg Wind Turbines             US$97/kg

Automotive US$86/kg Sport & Leisure  US$94/kg

Data Source: AVK - Industrievereinigung Verstärkte Kunststoffe, Composites Market Report 2016

» Aerospace is largest sectoral user of CFRP

» Aerospace provides higher price point & margins

» Long-term programs, providing certainty/stability

» Based on material type, the composites segment is the 

largest in global Aerostructures market

» Composites segment of Aerostructures Market was valued 

at US$36.85bn in 2016

- Expected to reach US$55.35bn by 2022

- CAGR of 7.01% from 2016 to 2022

Markets and Markets: Aerostructures Market - Global Forecast To 2022 
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» Mature, long-term market, niche to 

medium volume in size

- Driven by government spending and national 

security issues

- Defense budgets in U.S., Australia, Asia region 

and other nations increasing

» National security threats & concerns 

heightened globally

- Rising global tensions - increasing demand for 

military products

» ~3,000 New Combat Aircraft orders 

forecast up to 2030

- On top of already 3,000+ aircraft ordered in last 

five years

» Australia’s Defence White Paper provides 

further opportunities

- Government aircraft and other military purchases 

with global defence contractors

- Access to Global Supply Chains (GSC)

- Support for Sovereign Capabilities

» Long-term supply timeframes

Defence: Global Aerospace

Defense Briefing: Frost & Sullivan, January 2018
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» Quickstep is uniquely positioned in the Australian military composites market



© Copyright 2018.  Quickstep Holdings. All Rights Reserved.

» 35-40k new aircraft in 2017-2036

– Record backlog of 14k units end-2017

– Over 70% will be narrow-body aircraft

» CFRP composites ‘material of choice’ 

– Latest aircraft have >50% use of composites

» Boeing & Airbus hold 80% of market

– Both forecasting significant production growth

» Monthly aircraft production volumes  growing, 

causing rate constraints

– 123 per mth. in 2017 (Boeing & Airbus)

– 180 per mth by 2022 (Boeing, Airbus, COMAC)

» Global shortage CFRP supply capacity

– Not enough Autoclave capacity for growth

– Customers seeking out alternative processes

» Quickstep has Autoclave capacity & alternative 

technologies available

Commercial: Global Aerospace
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» Commercial aerospace segment: high volume, high growth, supply constraints, need for rate solutions
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Differentiated Growth: Qure & QPS

» Fast curing of advanced composites 

» Significant advantages over Autoclave

– Reduced production time

– Greater design flexibility

– Reduced capital investment

– Reduced energy consumption

– Lower tooling costs

– Greater control over cure cycle

– Quality surface finish

» Rate solution for global customers

Patented ‘Qure’ Process Quickstep Production System (QPS)

» ‘End to end’ provision of composite solutions

– Advanced lean production system

– Complete material to finished part solution

– Engineered rate solutions for customers

– Multiple market and part/assembly applications

» Current applications of QPS include:

– Micro-X carbon fibre chassis for portable x-ray device

– Front fender demonstration project for European OEM

– Being used to commission Chemring project

» Important competitive point of difference

» Ongoing investment in Qure & QPS provides Quickstep with competitive point of difference
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» FY18 Group revenue up 13.7% on 

prior year

– As JSF program continues to ramp up

» 44% JSF revenue growth in FY18 in 

line with expectations

– FY19 growth also very strong

» Revenue from C–130J program 

continues to moderate

– Reflecting mature nature of contract

– Recently extended for a further five years 

to 2024

Strong Revenue Growth from JSF
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» OneQuickstep starting to positively 

impact profit and cash flow in FY18

» $4.7m EBITDA improvement in FY18 

compared to FY17 from:

– 14% revenue growth

– Margin improvement 

– Reduced R&D spend

» $2.6m y.o.y. improvement in EBIT pre 

R&D

» Operating cash flow H2 $3.6m cash in 

compared to H1 $4.3m cash out

» Debt reduced by $2.0m from December 

2017

Profitability and Cash Flow Improving
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» Good progress throughout FY18, but 

accelerating in H2

» H2 revenue 11% increase on H1

» Gross margin up 5 % points in H2 

compared to H1 FY18

» LEAN and continuous improvement 

programs are having an impact

– Starting to result in increasing efficiency and 

productivity

OneQuickstep Change Program Delivering
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Strong FY18 H2: Good Platform for FY19
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Performance 

» Revenue growth above 20%

» Ongoing improvements in gross margin

» Positive full year EBIT

» Positive operating cashflow

» Minimal FY19 P&L impact from Chemring project

» Increased financing facility in place to fund JSF 

revenue growth

» Next phase of lean implementation & ongoing cost 

control

Growth

» Healthy pipeline of new business opportunities

» Increasing Business Development investment

» Qure & QPS investment providing platform for greater 

efficiencies & competitive advantage

» Delivering our tiered growth strategy

– Through investment, partnerships, customer diversification

FY19 Outlook
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Investment Recap
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√ OneQuickstep adopted and financial performance improving

√

√

√

Long term contracts in place, established global credentials

Attractive growth markets, Defence and Commercial Aerospace

Cost and manufacturing efficiencies to improve margins

√ Delivery of profitability and accelerated growth

√ Tiered growth strategy defined and being implemented
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MARK BURGESS
CEO & Managing Director

T +61 2 9774 0300

E mburgess@quickstep.com.au

361 Milperra Road, 

Bankstown, NSW, 2200

T   +61 2 9774 0300

Building LA, 75 Pigdons Road, 

Waurn Ponds, VIC, 3216

T   +61 2 9774 0300


