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Disclaimer
This presentation contains information, ideas and analysis which are proprietary to Star Combo Pharma Ltd (ACN 615 728 375) (Star Combo or the 
Company). By agreeing to receive this information you also agree to respect the confidential nature of this entire presentation. Specifically you 
agree not to reproduce in any manner any part of the information contained herein without our prior written consent. This presentation has been 
prepared by and issued by Star Combo to assist in informing interested parties about the Company and should not be considered as an offer or 
invitation to subscribe for or purchase any securities in the Company or as an inducement to make an offer or invitation with respect to those 
securities. No agreement to subscribe for securities in the Company will be entered into on the basis of this presentation. 
This presentation may contain forward looking statements. Whilst the Company has no reason to believe that any such statements are either false, 
misleading or incorrect, it cannot and does not warrant or guarantee that through either the passage of time or actions beyond the control of the 
company they will not become so. You should not act and you must refrain from acting in reliance on any of this presentation material. Nothing 
contained in this presentation constitutes investment, legal, tax or other advice. This overview of investment does not purport to be all inclusive or to 
contain all information which its recipients may require in order to make an informed assessment of the Company’s prospects.
Neither the Company nor its advisers have verified the accuracy or completeness of the information, statements and opinions contained in this 
presentation. Accordingly, to the maximum extent permitted by law, the Company and its advisers make no representation and give no assurance, 
guarantee or warranty, express or implied, as to, and take no responsibility and assume no liability for, the authenticity, validity, accuracy, suitability 
or completeness of, or any errors in or omissions, from any information, statement or opinion contained in this presentation. The contents of this 
presentation are confidential. This presentation is being provided to you on the condition that you do not reproduce or communicate it or disclose it 
to, or discuss it with, any other person without the prior written permission of the Company.  
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Key Messages
 Inaugural ASX financial result – record full year revenue of $10.9million

 Gross Profit is $4.49million, up 11.2%, with gross margin at 41% 

 Record sales of company owned brand products via pharmacies stores to $0.78million from $51k in FY17. 

 Increase organisational capability, especially extra resources in sales and marketing 

 Solid balance sheet include $10.7million in cash and no debt. 

 Normalised profit of $2.17million with add back of one off expenses 

 One off expenses primarily represent an investment in building company’s brand awareness and strengthening 
relationships with business partners

 Strong organic growth and business acquisition targets in the pipeline 

3



Commentary

 Revenue growth via increase sales in 
pharmacies contributed strongly by Living 
Healthy brand sale.  

 COGS margin and Gross Profit Margins are in 
line to budget and forecast. 

 Increased spending and investment in brand, 
product and marketing

 Administrative expenses 
1) Non-cash share based payments (Share 

Options) to incentivize key personnel and 
reward loyalty, interest alignment between 
management/empolyees and 
shareholders

2) increase staff resources

 One off direct IPO expenses

 Expect profitability in FY19

FY18 Detailed Financial Results
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2018 2017
Revenue from ordinary activities 10,902,233 9,841,893
Total revenue 10,902,233 9,841,893

COGS
Raw materials and consumables 
used (6,403,320) (5,970,232)

Changes in inventories 172,497
Total COGS (6,403,320) (5,797,735)
COGS % to Revenue 58.7% 58.9%

Gross Profit 4,498,913 4,044,158
Gross Profit Margin 41.3% 41.1%

Bad debt Expense (101,839) (47,947)

Distribution and commission expense (124,470)

Marketing and selling costs (1,465,994) (170,020)
Administrative Expenses (4,247,221) (1,254,132)
Finance costs (104,164) (105,676)
Foreign exchange (loss) / gain 134,010 (122,289)
IPO Costs (761,720)
Total Expenses (6,671,398) (1,700,064)

(Loss) / profit before income tax (2,172,485) 2,344,094

Income tax expense 199,148 (708,940)
(Loss) / profit for the period (1,973,337) 1,635,154 



Revenue Growth

CAGR ~ 16.6%
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Revenue Growth
Breakdown of the OEM vs branded products sales

% of sale Total 
Customers

OEM 60.4 46

Brand 39.6 119


Chart1

		OEM

		Brand



Sales

Total Sales FY18

6852839

4496601



Sheet1

				Sales

		OEM		6852839

		Brand		4496601







Company Cashflow                         ($m)
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IBS Advanced

Unique formula 
for gut support 

Calcium Magnesium + D3 

Combines three proven 
ingredients for bone health

Hair Skin Nails 

Formulated with biotin and zinc 
for healthier Hair Skin & nails

Policosanol 12mg 

Clinically proven ingredient to 
support healthy cholesterol levels 
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Hero Products: Building Brand Awareness
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@livinghealthys66Living Healthy 苓康尔 CataloguesStar Combo Coverage
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Marketing Overview



Digital Advertising Outdoor Billboards TV
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Marketing Overview
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Marketing Overview

• 400+ Terry White Chemmart stores

• Above-the-line marketing

• In-store promotions and catalogs

• Wall displays

• Gondola ends

• Display bins

• Staff actively supporting the brand
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Online China Retail Platforms
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Where to Next with Living Healthy



Our Growth Strategy and Outlook

To obtain product permits from Chinese 
authorities for select products to enable 
them to be sold over the counter in 
pharmacies in China. 

To invest in the development and 

production of Star Combo’s most 

popular products. 

To Invest $30million in marketing and 
promotional activities to improve the 
brand and product image within 
Australia and target overseas markets

To enter main stream supermarkets 
and pharmacies in Australia and 
compete with competitors in the market.

Acquisition of synergistic companies or 

business to achieve greater economies 

of scale and operational efficiency.

Domestic retail, export distribution and 

sales channel partners in Australia and 

China. 
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Growth Strategy – China Office
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• An official office for Star Combo Pharma Ltd based in China 
(Chongqing) is now incorporated as a wholly foreign-owned 
enterprise and is set to open officially in October 2018.

• This is a significant structure in alignment to the group’s 
overall strategy targeting China as a major market 
contributing in the future growth stream. 

• Currently there are 10 products undergoing registration 
review in China. 

• The office is set up to better support sales directly in China 
and provides a strong ground force to further open up new 
business opportunities.



Company History
2004 
Star Combo 
Australia 
Pty Ltd 
established. 
Costar brand 
launched –
products sold 
nationwide and 
exported to 
China.

2005 
Amax 
AMAX brand 
launched for 
skincare range, 
and export 
agent to Korea  
appointed.

2006
Relocation to 
Rydalmere NSW 
for expansion of 
operations.

2008 
Passed TGA audit  
permitting our 
manufacturing 
facility to produce 
packaged 
therapeutic goods 
under license.

2009 
Participated in 
International 
Cosmoprof Trade 
Show in Hong Kong, 
with 100% target sales 
achieved. 
Acquisition of brands 
Kainan, Green Health 
Food and J&K.  

2010 
Participated in Shanghai International 
Trade Show. 
Export sales to Hong Kong, Malaysia, 
Singapore and Thailand achieved 10% 
growth.

2011 
Contract 
manufacturing 
facility for private 
labelling achieving 
triple digit growth. 

2012 
Exclusive 
distributor and 
export agent to 
Vietnam 
appointed.

2013 
Contract manufacturing facility for milk 
powders established with growing export 
sales to China. 
Finalist of NSW Premier’s Export Award. 
Winner of Western Sydney Awards for 
business excellence. 

2015 
Increased production and capacity 
for tablet manufacturing, hard shell 
encapsulation, and soft-gelatin 
encapsulation. 

2016 
Increased soft-gel output 
production capacity up to 5 
million capsules per day. 

2014 
Relocation to new 
production facility 
over 15,000m2 at 
Smithfield, NSW 
with fully automated 
packaging lines.  

2017 
Purchased the Living Healthy 
brand, currently distributed 
across over 450 Terry White 
pharmacies in Australia.
Acquired a NSW dairy food 
license which allows the 
business to produce milk 
powder products including baby 
formula.

2018 
Listed 
on ASX

2018 Oct 
Opened first China office 
in Chongqing. 



For further information
Su Zhang
CEO
E-mail: suzhang@starcombo.com.au

171 - 177 Woodpark Rd, 
Smithfield NSW 2164

www.starcombo.com.au 
www.livinghealthy.com.au  
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