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Dear fellow YBR shareholders,
Appointment of Chief Executive Officer

The Board of Yellow Brick Road Holdings Limited (ASX: YBR) (“YBR”) is pleased to announce
that Mr Frank Ganis has been appointed the Chief Executive Officer of YBR.

Mr Ganis was formerly an Executive Director at Macquarie Group, where he co-founded
Macquarie's mortgages and securitisation business in the early 1990s and was instrumental
in buildingthe mortgage securitisation sectorin Australia.

During his tenure at Macquarie, Mr Ganis had oversight of Macquarie’s key strategic retail
bankingalliances and relationships, and was responsible for the development, delivery and
fundingof financial products and services, designed to be used and distributed directly and
by external financial intermediaries.

In joining YBR as CEO, Mr Ganis will play a key role in the finalisation and roll out of YBR’s
own self-fundingsecuritisation programme, which has been announced as a key strategic
objective by Executive Chairman Mr Mark Bouris.

Mr Ganis brings a unique blend of relationship management skills, credit and operational
expertise and deep financial services knowledge and is recognised as a pioneerand
influentialindustry leaderin Australia.

Commentingon the appointment of Mr Ganis, Executive Chairman Mr Mark Bouris said;

“I am very excited to have Frank Ganis joinusas CEO. We are both great believersin the
unrivalled quality of our distribution network, great believers in buildinglower cost and
more efficient structures, and of course we both share the same vision around launching
our own securitised product.”

Mr Bouris went on to say, “Frank identifies with the needs and requirements of the
distribution network and thisis somethingthat will prove to be a real asset to us. He
understandsvery well what the network wants, and he will be rolling up his sleeves to work
with the franchisees and broker partners to give them what they need to be successful.”

Mr Bouris also said, “This is a key appointment forthe YBR Group as Frank brings with him
over 35 years of major bank discipline of maximising revenue, reducing costs, and increasing
profits. With my focus beingon growth and productivity and Frankfocusingon
securitisationand profit, YBRis geared to secure greater market share in the years ahead.”
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The Group continues to make further key adjustments to the business including a reduced
executiveteam. Theappointmentof Mr Ganis will serve to enhance the overall efficiency,
quality and skill set of the leadership team, which will result in cost reduction, improve
revenue and boost profitability.

Additionally, Mr Ganis will also be providingan over-archingdiscipline, coachingand
mentorship to the YBR Group leadership teamto bringabout the key enhancementsto the
network infrastructure the Group has plannedfor.

Commentingon hisappointment, Mr Ganis said he was delighted to accept the post of CEO
and that he looked forward to drivingthe 2019 strategic agenda forward.

“I am absolutely delighted to accept the position of CEO at YBR Group. | have been working
with YBR over manyyears and am excited by the opportunities that are clearly available to
the Group.lam eager to hit the ground runninginrollingout the Group’s vision, particularly
in expanding our product offering, creating new revenue streams and achieving cost
efficiencies as part of our strategic direction. Ontop of that, | am absolutely determinedin
making sure we give our network what they want to succeed — | understand what the
network needs and I’'m going to make sure they have what they need to supportthemto
serve theirclients.”

Richard Shaw,

Company Secretary
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