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FY18 Recap

• Group revenues a record $684.5m, up 3% on prior year

• Gross operating margin $211.3m, down from $242.9m in prior year

‣ Remuneration changes, mix movements

• Operating costs down 4% to $182.1m, including addition of NIMA business

‣ Support costs down 11%

• EBITDA $41.0m, comfortably within previously communicated guidance

‣ EBIT $30.9m; NPAT $22.0m

• Net cash $16.4m, strong cash conversion

• Full year dividend 9.1 cps, at 65% of profits after tax

• Solid momentum into FY19
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Strategy: FY19 & Beyond

• ICT channels still the core of the business

• Growing focus on emerging businesses, 
particularly non-invasive medical aesthetics

• Strategy always underpinned by focus on 
execution, high performing teams, and 
strong culture

DRAFT
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The ICT Category

ICT market increasingly 
competitive

• Strong growth in demand for 
data

• Competition impacting margins

• Telcos looking for 
additional revenue streams and 
cost reduction

• ICT solutions and services in 
small business fragmented
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Vita will continue to drive performance across retail and business channels

Retail ICT

Business ICT

• Reduce performance variation

• Focus unrelentingly on productivity and 
costs

• Optimise physical portfolio

• Drive under-leveraged opportunities (e.g. 
accessories, small business in retail 
locations)

• Transition smaller business customers 
(fewer than 10 seats) from old SMB model 
into existing retail

‣ Business specialists in retail

‣ Whole of business offering

• Review process to transition from TBC 
model to new premium TBTC (Telstra 
Business Technology Centre) model 
complete

• Vita to run four expanded territories

‣ North Qld, Brisbane City, Central 
Coast (NSW), Sydney South

• First TBTC scheduled to open Q3 FY19

• Embed new model and drive profitability

Retail ICT

Business ICT
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The NIMA Category

Scope for growth and scale

• 10% CAGR

• Value $1 billion p.a. in Australia

• Growing client base (e.g. men account for >10% of treatments; younger demographic growing)

High margins with a diverse and growing range of products and services

• New treatment modalities regularly emerging

• New uses for existing treatments growing (e.g. broader applications for injectables)

Fragmented, and ripe for consolidation and disruption

• There is a gap in the market for a premium, medically-led offering, at scale

Lends itself to Vita’s core competency - consultative selling

• Consulting and personalised service key to delivering the best results and avoiding a 'product and price' focus. 
These are areas of significant strength for Vita.

The non-invasive medical aesthetics category is a significant growth industry.

6

1

2

3

4



© Copyright 2018 Vita Group      | Page

Deliver a national network of destination 
clinics over five years

Clinical domains led by doctors, 
complemented by nurses and 

dermal clinicians

Medical operations led by Medical 
Director, supported by a training 

academy, to driver industry best practice 

Premium, intimate bespoke 
experience for clients

Artisan: Our Strategy

We will invest in Artisan, as a strong source of mid to long term 
growth and profitability
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Artisan Progress

• Greenfield rollout commenced: new locations Q2 FY19

• New acquisition targets and greenfield locations 
evaluated

• Single brand established, clinics acquired to date to be 
rebranded to Artisan by end of Q4

• Premium service offering established, with treatments 
ranging from cosmetic injectables to laser and light 
therapies, skin treatments and body contouring

• Structure complete; new team in place, including 
Medical Director

• National training competency being established

• New CRM system, leveraging Vita’s customer facing 
expertise and technology background
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Vita Group: Our Future

• Despite industry challenges, ICT
profitable, generating strong cash flow 
and returns

• Non-invasive medical aesthetics is an 
exciting and material value creation 
opportunity

• Multi-brand capability established

• Strong and flexible balance sheet
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Vita Group is strategically and financially well positioned
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Guidance: H1FY19

H1 FY18 H1 FY19 Increase

EBITDA $20.0m $23.0m – 24.5m 15% – 23%

EBIT $15.7m $18.0m – $19.4m 15% – 24%



DISCLAIMER

The material in this presentation is a summary of Vita Group Limited’s (Vita) activities and results, and is current at the date of preparation, 26 October 2018. Further details are provided in the Company’s 
full year accounts and results announcement released on 26 October 2018.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this presentation, including the accuracy, likelihood of achievement or 
reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their 
nature subject to significant uncertainties and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of Vita and its 
Directors) which may cause the actual results or performance of Vita to be materially different from any future results or performance expressed or implied by such forward-looking statements. Undue 
reliance should not be placed on forward-looking statements and except as required by law or regulation, Vita assumes no obligation to update these forward-looking statements. To the maximum extent 
permitted by law, Vita and its related corporations, Directors, officers, employees and agents disclaim any obligations or undertaking to release any updates or revisions to the information in this 
presentation to reflect any change in expectation or assumptions and disclaim all responsibility and liability for these forward-looking statements (including without limitation, liability for fault or negligence).

This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or potential investors and does not take into 
account the investment objectives, financial situation or needs of any particular investor.
Due care and consideration should be undertaken when considering and analysing Vita’s financial performance. All references to dollars are to Australian Dollars unless otherwise stated.

To the maximum extent permitted by law, neither Vita nor its related corporations, Directors, officers, employees or agents, nor any other person, accepts any liability, including, without limitation, any 
liability arising from fault or negligence, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it.

Certain financial data included in this presentation may be "non-IFRS financial information" under Regulatory Guide 230 Disclosing non-IFRS financial information published by ASIC. [The non-IFRS financial 
information in this presentation may include underlying profit after tax]. Vita believes this non-IFRS financial information, where included, provides useful information to users in measuring the financial 
performance and conditions of Vita. The non-IFRS financial information measures do not have standardised meanings prescribed by International Financial Reporting Standards and, therefore, may not be 
comparable to similarly titled measures presented by other entities, nor should they be considered as an alternative to other financial measures determined in accordance with International Financial 
Reporting Standards. Undue reliance should not be placed on any non-IFRS financial information.

This presentation is not and should not be considered as an offer or an invitation to acquire shares in Vita or any other financial product and does not and will not form any part of any contract for the 
acquisition of shares.

This presentation should be read in conjunction with other publicly available material. Further information including historical results and a description of the activities of Vita is available on our website, 
www.vitagroup.com.au


