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ASX ANNOUNCEMENT 

 

Domain Holdings Australia Limited  

2018 Annual General Meeting Chairman 

and CEO’s Addresses and Presentations 

Sydney, 20 November 2018: Domain Holdings Australia Limited [ASX:DHG] (“Domain” 

or “Company”) is today holding its Annual General Meeting (AGM) in Sydney. The meeting 

is being webcast at https://shareholders.domain.com.au/.  

Accompanying commentary and the presentations from Chairman Nick Falloon and 

Managing Director and Chief Executive Officer Jason Pellegrino is set out below. 

Nick Falloon – Chairman:  

Slide 1 

Good morning everyone. 

I would like to start by paying my respects to the Traditional Owners of the land on which we 

meet – and their Elders past, present and future. 

Welcome and thank you for joining us for the first Annual General Meeting of Domain 

Holdings Australia.  

I am Nick Falloon, Chairman of Domain. 

I note that it is now 10:00am. I am advised by the Company Secretary that there is a quorum 

present and I declare this morning’s meeting open.   

I would like to introduce the members of the Board of Directors and senior executives. 

Starting on my far left – Patrick Allaway, Gail Hambly, Chief Executive Officer and Managing 

Director Jason Pellegrino, our Group General Counsel and Company Secretary Catriona 

McGregor, Diana Eilert, Geoff Kleemann, and our Chief Financial Officer Rob Doyle.  

Greg Ellis is an apology as he is attending to his final Board commitments as outgoing CEO 

of Scout24 in Europe. Our FY18 auditor, Doug Bain, is with us from Ernst & Young. 

Shareholders were given the opportunity to ask questions in advance of this meeting. We 

have endeavoured to answer as many of those questions as possible in my and the CEO’s 

addresses. 

Before we move to the formal business, I will provide an overview of Domain’s performance 

over the last year. I will then invite Jason to make his remarks. 

https://shareholders.domain.com.au/
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We were pleased to have Jason join us from Google in late August. His appointment was the 

result of the Domain Board running a comprehensive global search for the role.  

Jason’s deep digital and sales experience, coupled with his strategic, operational and 

product technology knowledge, made him the logical choice to lead the business.  

Slide 2 

Domain delivered a pleasing performance in the 2018 financial year. I held the role of 

Executive Chairman from January through to August.  

The listing of Domain a year ago was a tremendous milestone. It was the culmination of the 

dedication, hard work and support of many from Domain and Fairfax Media, which holds a 

59.4% shareholding. 

Domain welcomes the merger of Fairfax with Nine, which was approved by Fairfax 

shareholders yesterday. We look forward to working closely with Nine and only see 

considerable upside for Domain through the additional marketing and audience reach of the 

combined Fairfax and Nine businesses.  

Your company is strongly positioned as an Australian real estate media and technology 

services business with excellent growth prospects, notwithstanding the current market 

cyclicality. 

Domain provided a trading update to the market in October as part of disclosures associated 

with the Fairfax-Nine merger. As such, we won’t be providing a detailed update today; 

however I note that current trading remains broadly in line with that prior disclosure.  

Slide 3 

At the core of the Domain ecosystem are large audiences across digital, print and social; 

strong relationships with real estate agents; data and insights; and world-class product 

innovation delivering compelling product and user experiences. 

Slide 4 

Domain is delivering with strong fundamentals – including a talented team – underpinning 

future growth. In the 2018 financial year, Domain delivered: 

 20% growth in digital revenue, which demonstrates the continued strong 

performance of our listings and transactions businesses; 

 17% increase in app downloads, which attests to the power of the Domain property 

app; 

 21% increase in residential mobile enquiries, proving the value and quality Domain 

delivers to agents and vendors; 

 24% growth in residential depth revenue, reflecting Domain’s increasing penetration 

of agents and listings; and 

 75% growth in transactions revenue, which is the result of investment to create a 

strong and expanding property ecosystem aligned with Domain’s core. 
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Slide 5 

For the 2018 financial year, on a pro forma basis excluding significant items, Domain 

reported: 

 Revenue growth of 11.5% to $357.3 million; 

 EBITDA growth of 12.5% to $115.7 million; 

 Net profit growth of 7.7% to $52.9 million; 

 Earnings per share growth of 7.3% to 9.2 cents;  

 A dividend of 4 cents per share, 70% franked, bringing total dividends to 8 cents per 

share, 50% franked; and 

 Net debt of $126.5 million, a leverage ratio of 1.1x. 

The company reported a statutory net loss of $6.2 million after taking into account significant 

items. 

Pro forma EBITDA growth of 12.5% demonstrates the strength of Domain as a separately 

listed company.  

Slide 6 

I will briefly talk to business performance across Domain’s key revenue categories in FY18. 

Residential revenue increased 19.9%. This is a strong result in a mixed listings environment 

nationally. Yield increases and higher depth penetration supported a 24% increase in depth 

revenue and was the key driver of the revenue growth.  

Media, Developers and Commercial delivered 11.2% revenue growth for the year. Our 

decision  to embrace a fully programmatic advertising offering across digital media sales 

best positions Domain to meet future client needs and allows advertisers to leverage our rich 

data and insights. Developers and Commercial achieved market share gains. 

Agent Services revenue increased 9.2%. This was underpinned by subscriber growth, yield 

increases and bundling. 

Transactions and Other revenue increased 74.5%. We are seeing encouraging early signs 

from Domain Loan Finder and Domain Insure. Our Connections business is delivering strong 

growth in volumes and improvement in margins with additional upside from further 

integration into the Domain ecosystem.  

Print revenues declined 12.6% and comprised 22% of total revenue. Implementation of cost 

initiatives supported a stable EBITDA outcome.  

As you can see, Domain has a strong foundation for long-term growth. We are leading the 

way in mobile-centric product innovation and are laser focused on delivering the very best 

consumer and agent experiences possible – now and into the future. 

I would like to take this opportunity to thank each of my fellow Board members for the 

contributions they make to Domain. Shareholders benefit greatly from their expertise and 

support.  
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I would also like to thank all of our people for their dedication and commitment in what has 

been a truly extraordinary year of change and progress for our business. Our people are 

what make Domain great. 

And of course, we greatly value all of our shareholders. On behalf of the Board, I thank you 

for your continued support. 

I would now like to invite Jason to deliver his address. 

●●● 

Jason Pellegrino – Managing Director and Chief Executive Officer: 

Slide 7 

Good morning everyone. 

It is great to have the opportunity to introduce myself to shareholders – and I look forward to 

catching up with many of you after the meeting today. 

It’s been 12 weeks since I joined the business. My schedule has been jam-packed 

Some highlights include meeting with Domain’s talented people working in all parts of the 

business across the country to ensure we have everything we need in place – from tech and 

product to culture and values – to be the best Domain possible. 

I’ve met more than 150 agent customers across the country to hear what they love about 

Domain and how we can make our products even better for the future.  

The executive team and I are focused on driving the next phase of Domain’s growth, 

leveraging our unique set of assets. 

What I’ve heard loud and clear from everyone I’ve spoken to, is that there is opportunity – 

immense opportunity – both now and into the future for Domain. And I couldn’t agree more. 

Slide 8 

I’ll talk briefly about three things that excite me about Domain and are some of the reasons I 

decided to join the company. 

Firstly, Property really matters to Australians – 

When I was at Google, I saw first-hand the extent of the Australian property obsession. 

Property searches by Australians are more than double the per capita rate seen in other 

parts of the world. 

For most people, property represents their biggest asset – and is responsible for a significant 

proportion of their household spend.  

This gives Domain the opportunity to build something that really matters to Australians and 

help them solve some of life's most important challenges. 

Secondly, Domain has unprecedented insights into consumer intent – 
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Over the last decade I have had the privilege of working first hand with many local and 

global organisations which have sought to scale digital businesses.  

In a world of constant connection, abundant choice, and free flow of data, it is clear to me 

that the winning formula involves data – not just collecting data, but using it to better 

understand intent, solve real user problems, build loyalty and scale commercially.   

Understanding user intent is the holy grail of information. It is a signal of what consumers 

want; and that knowledge means Domain can provide the right solutions at the right time.  

Domain’s property listings provide direct insight into a user’s intent to buy and sell property. 

Our editorial provides even richer insights into consumers and their lifelong property journey. 

It is rare to see a business with such a deep understanding of user intent combined with 

such powerful solutions.  

Nine’s brands, large and geographically broader audiences, and opportunities for editorial 

and content integration, will supercharge our understanding of intent and ability to deliver 

solutions. 

Finally, Domain continues to deliver digital revenue growth amid a challenging market 

backdrop – 

It won’t surprise anyone to hear listings volumes and auction clearance rates have been 

down in recent months, and that trend has been particularly pronounced in Sydney and 

Melbourne. 

But some cyclicality does not dent my confidence in the Domain business model. 

Our audiences continue to grow in scale and engagement and have never been larger. As at 

October, our digital audience reached 6.5 million nationally. The gap to our major competitor 

continues to close. And on top of that, we have very large and attractive print and social 

audiences. 

Domain is a must-buy proposition with 58% of Domain app users not using the major 

competitor’s app. This exclusive and differentiated audience underpins Domain’s 

performance.  

Slide 10 

And, despite the market conditions, agents and vendors are increasingly buying our 

premium products to market their properties.  We are achieving higher yield as a result of 

increased adoption of depth across the country. 

We are pleased with the performance of our depth products in NSW, improvements we are 

seeing in Victoria, and strong gains in our emerging markets of Queensland and South 

Australia. 

Nationally, total depth penetration is at the highest level in the company’s history and there 

remains plenty of room for Domain to grow in the Australian market. 

Slide 11 
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After five years of investment to establish itself as a genuine competitor, Domain has 

achieved a solid foundation, scale and capability. 

We are now ready for our next phase of growth. 

Domain’s more than 850 employees are on a mission to educate, inform, inspire and 

connect Australian consumers throughout their lifelong property journey.  

We are extending our relationship with consumers from a relatively short property search 

period, measured in months, to a decade-long ownership cycle with many opportunities to 

offer solutions. 

For Property Seekers, Domain’s mobile platforms are central to the search process and 

identification of suitable properties. Domain users are more informed than ever. This is 

supported by a depth of data and insights, including from our APM Pricefinder business. 

Features such as Inspection Planner, and tools such as Homepass, assist in the property 

search process. 

For Property Owners, our trusted editorial content drives the national property conversation. 

It educates, entertains and informs; providing much broader insights into consumers’ intent 

and assisting throughout the lifelong property journey. Domain’s partnerships with industry 

leading experts create seamless solutions for property owners. This includes home loan 

broking service Domain Loan Finder, which provides initial financing and refinancing 

opportunities; Domain Insure which provides insurance services; and Compare & Connect, 

our residential utilities product comparison service for electricity, gas, telephone, internet and 

Pay TV. 

For Property Vendors, our powerful marketing platform supports Agents to achieve the best 

results for their clients by leveraging our large and unique audience and suite of highly-

engaging premium products. 

A combined Nine and Fairfax supports our plans for Domain’s next phase of growth, allowing 

us to reach new audiences and improve our ability to deliver the right solutions across the 

lifelong property journey.  

Everyone in our business is highly focused on controlling what we can control. We will 

continue to invest in our product and marketing. We are taking action in areas that will 

deliver the greatest return and contribute to Domain’s business performance. 

We will be frugal and spend every dollar as if it is our own. Indeed, more than 80% of 

Domain employees are Domain shareholders. 

We have the talent, capability and culture in place to deliver on our growth ambitions. 

This is an incredibly exciting time for Domain and I am thrilled to be part it. As I have said, 

the opportunity ahead is immense. 

I would like join the Chairman in thanking the Domain team and our shareholders for their 

continued support of our company. 

I’ll now hand back to the Chairman. 
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Ends 

Corporate Communications / Media: Brad Hatch, +61 2 9282 2168, brad.hatch@domain.com.au 

Investors: Jolanta Masojada, +61 417 261 367, jolanta.masojada@domain.com.au 

mailto:brad.hatch@domain.com.au
mailto:jolanta.masojada@domain.com.au


1 



2 



3 

Note: Numbers as at FY18 



4 



5 



6 

•

•

•

•

•

•

•

•

•

•

•

•

•



7 7 



8 



9 

2017 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2018

National NSW VIC QLD SA WA

July-Oct

Gold & Silver Tiers

Platinum Tier



10 



11 11 



12 


	DHG AGM 2018 Addresses_FINAL
	DHG AGM 2018 Slides_FOR Release with Speech_Final

