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WELCOME AND
INTRODUCTION

ANDREW CATSOULIS
MANAGING DIRECTOR




OPERATIONS

JAMES KIERNAN
GENERAL MANAGER - OPERATIONS
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OPERATIONAL

OPERATIONS EXCELLENCE

SCALABLE & EFFICIENT

* Achieve operational

- Drive organic growth CEA?\.II;?AAYEEE& TEAM
* Increase customer EXPERIENCE CAPABILITY

SCALABLE

satisfaction

EFFICIENT
OPERATIONS

excellence
» Develop team capability
 Effective asset management

SERVICE
CAPABILITY




CONTACT CENTRE

SPECIFIC FOCUS OMNICHANNEL

CONTACT CENTRE TRANSFORMATION

* Improved customer experience

* Improved contact cenire and team

efficiency

* Improved response times and

conversion



THIRD PARTY LOGISTIC
SOLUTIONS
(3PL)

Storage

» Multiple Forward Service Locations
(FSLs)

* Multiple technician hubs
Service

» Fullinventory management
« Pick & Pack

« Delivery

* 24 hour service

Business Outcomes

» Higher yield per sgm

 Service offering for a niche market
+ No additional resources
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REVENUE MANAGEMENT

MICHAEL LEE
SENIOR COMMERCIAL ANALYST
REVENUE MANAGEMENT




KEYS OF REVENUE MANAGEMENT

NATIONAL

STORAGE

PRODUCT
Unit sizing
Customer service
Ancillary services

PLACE
Location
Contact channels
Unit layout

PRICE
Competitor analysis
Customer behaviours
Unit specific pricing




ST RAT E GY NATIONAL

MAXIMISE REVENUE (REVPAM) WHILST
MAINTAINING OCCUPANCY GROWTH

Maximise revenue Revenue Opt|m|sat|on

Maintain occupancy growth

Unit rates Promotions

Centre specific strategy

Occupancy

Creo’rmg value Supply/ Competitors Utilisation

Demand
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Pricing System
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Unit Desirability
Index (UDI)

= Simplified sales process

= System upgrades pricing
automatically

» Meet customer need at optimal
price

NATIONAL

STORAGE

¥/ Understand | Supply/

\ﬂ%m/ / Demand

Build
Product
Value

Optimal Price




ACQUISITIONS

KRISTY CHERRY
GENERAL MANAGER ACQUISITIONS &
SPECIAL PROJECTS




IDENTIFY
ACQUISITION
OPPORTUNITIES

CENTRE
ANALYSIS

Review
operational
and financial
metrics of
particular
centre

TRANSACTION
ANALYSIS

Identifying
mutually
beneficial
fransactions

GAP ANALYSIS

|dentify target
areas where
we wanft fo
be

DEMOGRAPHIC
ANALYSIS

|dentify
demographic
and socio-

ANALYSIS sEonere
METRICS

MARKET
ANALYSIS

Knowledge of
participants
through
research and
over 20 years in
industry
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OFFER

ACQUISITION AND ek
INTEGRATIONS financial and
PROC ESS pel?formonce

tfo determine
offer price

REVIEW
DUE

Post-completion

review of process DILIGENCE
and centre to Well defined

ensure maximum process with

outcome and experienced
efficiencies PROVEN consultants

PROCESS

INTEGRATIONS
TEAM LEGAL PROCESS

Dedicated and Commercially
experienced balanced legal
infegrations team documentation
to handle from and process
start to finish




MARKETING &
TECHNOLOGY

MARCUS BARRON
GENERAL MANAGER TECHNOLOGY

“To be the enabler of business success and take National

Storage to greater levels of efficiency, while improving the
customer experience.”
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DIGITAL NATIONAL
MARKETING

MARKETING -
STRATEGY

Neleile]
Paid
Organic

CUSTOMER
EXPERIENCE

Increase brand awareness Marketing + .
Technology Sponsorship
=simple, Outdoor

. r
Deliver quality enquiries Innoc\:/g N CUSTOMER "R
INSIGHTS

ABOVE THE
LINE

Increase product offering
awareness

Improve conversion rates and
channel efficiency

Scalable, measurable platform

LOCAL AREA

MARKETING BEL?IIYIVETHE
£3--60-83
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Partner A
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MARKETING -
SPONSORSHIP
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MARKETING -
SPONSORSHIP

Driving brand awareness
Building positive brand association

Engaging with fans via game day
activations and digital campaign
inifiatives

Keeping National Storage front of
mind on an ongoing basis

1. Promotion 2. Data capture

Exclusive campaigns —> Simple entry mechanic
and contfent

—ed

3. Profile entrants

Browsing behavior, 4. Nurture
content engagement, Regular communication
product consideration

—e]

5. Convert

Retail offers,
promotions, sales team
notifications

NATIONAL
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STORAGE

INSIGHT DRIVEN
DECISION-MAKING

CUSTOMER FOCUS

* Marketing & Technology working
together to develop custom
insights and analytics platform

Turning customer interactions into

marketing insights

Marketing automation to deliver
efficiencies and target specific
market segments

Embracing digital transformation
— paperless move-ins, app
development and enhancing
the digital customer experience




TECHNOLOGY STRATEGY

NATIONAL

STORAGE

ANALYTICS

OPERATIONS

EXPERIENCE TECHNOLOGY

SENSITIVE
EMPLOYEE § CUSTOMER CYBER DATA /

EXPERIENCE | ExPERIENCE J§ SERVICING

SECURITY INFO PCI /
Pll

CONTACT HELPDESK / | PROJECT
CENTRE FINANCE I ““servicE MGMT

IT INFRASTRUCTURE
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+ Custom developments to s e e
streamline enquiry process in the :
Contact Centre .
Provides competitive advantage e Unit Seaxch for L149 - Rothwell

in the information we track on ——
customers and how we interact =
electronically

How often do you naed access?

The next step in our fully
automated customer experience

Opens up new revenue
opportunities without additional
resourcing and proves concept
for online click-through marketing




ENHANCING
OUR ASSETS

USING TECHNOLOGY TO
EXTRACT FURTHER VALUE FROM
REAL ESTATE ASSETS

+ SOLAR POWER

+ Stream 1: 54 Storage Centres, 4000 Solar
Panels and cost savings of $400k/year

+ Stream 2: 57 Storage Centres, 6000 Solar
Panels and further cost savings

+ TELECOMMUNICATIONS

+  Working with major telecommunications
providers to position mobile fowers on
assetfs (over 15 NS properties to date)

» Investigating opportunities with tier-two
telecommunications providers to deliver
multiple revenue streams from telco
sector




PROJECT

MANAGEMENT
FOCUS

New Project Management Office
(PMO) structure

Real-time access to progress on all
projects through Project Dashboards

Enhances ability to deliver projects
on-time and on-budget

Provides visibility for better oversight

Improves scalability of the platform
and facilitates delivery of multiple
projects more efficiently

Fanenal Stocage Fropec
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201,640.00 19812860
| 20,000.00 21,000.00
| 19,22000 19,2000
COST HEALTH

Total

Mug 20UE Sep 2018 DctIONE  Nov2018 Dec 2018

BTN Feb20ND Mar 2019 Agr2019 May 2019 Aun 2019

188,628.60
3,500.00
19.22000
TOTAL APPROVED TOTAL FORECAST ACTUAL COST REMAINING COST  VARIANCE
BUDGET
240,860.00 238,348.60 21134860 27,000.00 2511.40
20 198,128.60 188,628.60 950000 351140
20 21,000.00 3500.00 17,500.00 -1.000.00
19220, 9.220.00 19,2000 000
240, 23834860 211348560 27,000.00 251140




PEOPLE

MANNY LYNCH- PEOPLE

“Attract, Engage and Retain the Right People to increase
Performance through building a Safe, Healthy, Motivated and
Capable Workforce.”




NATIONAL STORAGE
PEOPLE
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PEOPLE

432

HEAD OFFICE S1
CONTACT CENTRE 27
CENTRE STAFF 354




ATTRACT

= Multi-disciplined business role

opportunities

» Personalised development plans

= Values in action

» Dedicated Recruitment

Manager

STORAGE \




ENGAGE

= Challenge often, reward
excellence

= Let the leaders lead
= Sense of common purpose
= Embrace technology

= Wellbeing for yourself, not by
yourself




RETAIN

Celebrate milestones
Demonstrated career pathways
Recruit complimentary skillsets
Being part of the journey

e

@




SAFELY

No Harm to Anyone at Anytime

.
& ' STORAGE
e

= 24/7

= Whole of person

= Everyone’s responsibility
= Reward and recognise

T TR EN




ASSET TOURS

FORTITUDE VALLEY
KELVIN GROVE
SPRINGWOOD
NERANG
CARRARA
ROBINA

BUNDALL




FORTITUDE VALLEY

114 MONTPELIER ROAD, BOWEN HILLS QLD 4006

NUMBER OF UNITS NLA OCCUPIED NLA %

OCCUPIED WINE VAULTS

FEATURES

Fully frained Storage Consultants

Different sized units including bulk storage & mini warehouse storage (over 30sgm)
CCTV camera surveillance

Pin coded access 7 days

Self-managed records management

Climate controlled storage

Good lifts or hoist, forklift, pallet jacks and/or goods trolleys available

Specialist wine storage

Individually alarmed unit doors

Undercover loading docks/area




KELVIN GROVE

345 KELVIN GROVE ROAD, KELVIN GROVE QLD 4059

NUMBER OF UNITS NLA OCCUPIED NLA %

OPENED NOV 2017

FEATURES

Fully frained Storage Consultants
Different sized units

CCTV camera surveillance
Self-managed records storage
Undercover car storage

Internal warehouse (multi-level)

Humidity controlled storage

Truck, caravan & boat storage (hardstand)
24hr access

Goods lifts or hoist, forklift, pallet jacks and/or goods trolleys available
Industrial bins available

Individually alarms unit doors

Undercover loading docks/areas




SPRINGWOOD

3421 PACIFIC HIGHWAY, SLACKS CREEK QLD 4127

NUMBER OF UNITS NLA OCCUPIED NLA %

FEATURES
Fully tfrained Storage Consultants \
Different sized units GiF SPORNGE
CCTV camera surveillance 1300 255 611

Goods lifts or hoist, forklift, pallet jacks and/or goods trolleys available
Pin coded access 7 days

Truck, caravan & boat storage (hardstand)

24hr access available

Driveway access

On site industrial bins

Individually alarmed unit doors

Shipping container access

Mini warehouse storage (over 30sgm)




NERANG

4 LAWRENCE DRIVE, NERANG QLD 4211

NUMBER OF UNITS NLA OCCUPIED NLA %

FEATURES

Fully frained Storage Consultants

Different sized units

CCTV camera surveillance

Pin coded access 7 days

Truck, caravan & boat storage (hardstand)
Goods lifts or hoist, forklift, pallet jacks and/or goods trolley available
24hr access

Driveway access

On site industrial bins

Individually alarmed units

Shipping container access

Mini warehouse storage (over 30sgm)




CARRARA

116 SPENCER ROAD, CARRARA QLD 4211

NUMBER OF UNITS NLA OCCUPIED NLA %

STORAGE

OPENED OCT 2016
FEATURES

Fully frained Storage Consultants

Different sized units

CCTV camera surveillance

Self-managed records storage
Undercover car storage

Internal warehouse (multi-level)

Humidity controlled storage

Truck, caravan & boat storage (hardstand)
24hr access

Driveway access

Goods lifts or hoist, forklift, pallet jacks and/or goods trolleys available
Industrial bins available

Individually alarmed unit doors
Undercover loading docks/area




ROBINA

177 SCOTTSDALE DRIVE, ROBINA QLD

NUMBER OF UNITS NLA OCCUPIED NLA %

FEATURES

Fully frained Storage Consultants

Different sized units

CCTV camera surveillance

Self-managed records storage

Truck, caravan & boat storage (hardstand)

24hr access available

Goods lifts or hoist, forklift, pallet jacks and/or goods trolleys available
On site industrial bins

Individually alarmed unit doors

Undercover loading docks/area




ROBINA

243 SCOTTSDALE DRIVE, ROBINA QLD

CONCEPT SUMMARY
To increase capacity and product diversity of existing
facility to higher and better use

SITE AREA
3,110 sgm

CURRENT USE
Currently underutilised as hardstand

PROPOSED USE
New 6 storey self storage facility with 150sgm
office/retail space

INDICATIVE YIELD
Circa 10,000sgm GFA — 600+ Units (approx.)

TARGET CONSTRUCTION COMMENCEMENT
Mid 2019




BUNDALL

106-110 BUNDALL ROAD, BUNDALL QLD

NUMBER OF UNITS NLA RETAIL & OFFICE

ANTICIPATED COMPLETION




THANK YOU
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WWW.NATIONALSTORAGE.COM.AU
INVEST@NATIONALSTORAGE.COM.AU



