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ELMO at a glance  
A leading provider of cloud HR & Payroll software in Australia & NZ 

ELMO is one of Australia and New Zealand’s leading providers of
integrated cloud human resources “HR” and  

payroll software solutions

ELMO’s SaaS, cloud-based platform provides organisations with 
a centralised approach to managing an employee’s lifecycle 

from ‘hire to retire’ including payroll

Platform, technology, software solutions and learning  
content is developed and maintained in-house by ELMO’s  

Australian based team

Primarily targets mid-market 
organisations  (100 - 1,000 employees)

Over 400 eLearning course content library covering a broad  
range of topics which has been developed for over 15 years

Scalable SaaS, cloud-based platform, multi 
tenant  infrastructure, single source code

Integrated cloud-based HR and Payroll  software providing 
‘hire to retire’ software solutions across 12 modules

Customer base of 1,0312 organisations and
deployed  across 133 different industries

ELMO employs 193 people 
across 6 offices in Australia 

and New Zealand1     

ASX:ELO

1. As at 30 June 2018, includes PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
2. Includes 405 customers from PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
3. Includes construction and mining, education, finance, government, healthcare and pharmaceuticals, hospitality, industrials, IT, telecommunications and media, not for profit organisations, professional services, property, retail and transport
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History  
ANZ’s leading unified cloud HR & payroll solution

2002 2011 2012 2013 2014 2015 2016 2017 2018

eLearning 

content

of talent 

in 2002 by 

SUCCESSIONRECRUITMENT HR CORE

COURSE 
BUILDER

REWARDS AND RECOGNITION

Australian
Human Resources 

Human Resources 
 

New Zealand

PERFORMANCE

ONBOARDING

164 Customers 254 Customers 358 Customers 472 Customers 524 Customers

As at 31 Dec  2016 As at 30 Jun  2017

859  Customers

As at 31 Dec  2018

PeoplePulse and
LiveSalary

Listed
June 29 2017

SkyPayroll

Pivot Software

1 1,031  Customers

As at 30 June  2018

2

ASX:ELO

1. Includes 280 customers from PeoplePulse & LiveSalary
2. Includes 405 customers from PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
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Products 
Leading integrated cloud HR & payroll solution

DevelopRetainHireEngagePay

Payroll

Self-Service

HR Core Recruitment Performance
Management

Rewards &
Recognition

Pivot
Remuneration

Succession
Management

Learning
Management

Course Builder

Course Library

OnboardingSurvey
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Financial and operational highlights FY18 
Delivered on upgraded guidance provided in March 2018, strong growth in SaaS metrics

Continuing to deliver strong organic growth across the Group supplemented with strategic acquisitions

$31.9 million
FY18 pro forma total revenue1

up 2.2% on upgraded guidance p

$29.8 million
FY18 pro forma SaaS revenue1

Up 0.3% on upgraded guidancep

$5.7 million
Pro forma EBITDA1

Delivered on upgraded guidance

1,031
Customer base2,3

Up 96.8% since 30 June 2017p

2.56
Modules per customer3,4

Up from 2.29 since 30 June 2017p

ASX:ELO

1. Includes PeoplePulse, LiveSalary, SkyPayroll and Pivot Software
2. Includes 414 customers from PeoplePulse, LiveSalary, SkyPayroll and Pivot Software
3. As at 30 June 2018 
4. Excludes PeoplePulse, LiveSalary, SkyPayroll and Pivot Software
5. Customer retention is calculated by dividing the number of customers in the reference period who were customers at the end of the prior period by the number of customers at the end of the prior period

ELMO Software Limited
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92.0%
Customer retention rate4,5

119% customer retention in 
dollar termsp
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Key achievements FY18  
Delivering on accelerated growth strategies: expanded integrated product set and larger market opportunities

ASX:ELO ELMO Software Limited
investors@elmosoftware.com.au  |  elmosoftware.com.au  

Cloud Payroll, 
Rewards & Recognition,  

HR Surveys,   
Salary Benchmarking and 

Remuneration

145 product 
enhancements

PeoplePulse 
LiveSalary 
Sky Payroll

Pivot Software

Deloitte Fast 500 2017
Smart50 2017

Anthill Cool Company 2017

New product  
offerings

Technology  
enhancements AwardsAcquisitions

In March 2018, successfully completed $45m 
institutional placement to accelerate growth

193 employees1

Workforce

1. As at 30 June 2018, includes PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
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FY18 results 
Strong growth exceeded prospectus forecasts and revised guidance

• Strong revenue growth across existing and new customers
• Enlarged customer base and broader suite of HR & payroll solutions create additional cross-selling opportunities
• Acquired and successfully integrated PeoplePulse, Sky Payroll and Pivot Software

Pro forma FY18 
actual results 

excluding 
acquisitions ($m)

Pro forma FY18 
prospectus 

forecasts ($m)1
Variance %   

Full year FY18 
impact of 

acquisitions ($m)2

Pro forma FY18 
results including 

acquisitions ($m)3

Pro forma FY18 
guidance including 

acquisitions 
(March 2018) ($m)3

Variance %

SaaS revenue 21.6 21.5 0.5% 8.2 29.8 29.7 0.3%

Other revenue 1.6 0.9 77.8% 0.5 2.1 1.5 40.0%

Total revenue 23.2 22.4 3.6% 8.7 31.9 31.2 2.2%

EBITDA 2.7 2.7 0.0% 3.0 5.7 5.7 0.0%

ASX:ELO ELMO Software Limited
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Strong results achieved in FY18 have exceeded pro forma prospectus forecasts 
and guidance upgrade provided in March 2018

1. Includes Techniworks
2. Includes PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
3. Includes full year impact of PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
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Strong growth in customer base  

ASX:ELO

Examples of recent customer wins ELMO’s customer base growth 
(including acquisitions)

1. Includes 82 customers from Techniworks acquisition
2. Includes 405 customers from PeoplePulse, LiveSalary, SkyPayroll and Pivot Software
3. Excludes PeoplePulse, LiveSalary, SkyPayroll and Pivot Software

507 increase in customers
during FY182

Average annual revenue
per customer of ~$34.5k3

Average modules per customer 
of 2.563

Customer retention of 92.0%3

Term Employee Count Modules Industry

3 years 200

10 modules 
Payroll, HR Core,

Recruitment, Onboarding,
Learning, Course Library,

Performance, 
Succession, Survey, 

Rewards & Recognition

NFP

3 years 200

11 modules 
Payroll, HR Core,

Recruitment, Onboarding,
Learning, Course Library,

Performance, 
Succession, Survey, 

Rewards & Recognition,
Remuneration

Finance

3 years 250

8 modules 
HR Core, Recruitment,
Onboarding, Learning,

Course Library, 
Performance,

Succession, Survey

NSW 
Government

ELMO Software Limited
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30 Jun 2015            

254

30 Jun 2016

358

30 Jun 2017

5241

30 Jun 2018

1,0312
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Recent acquisitions 
Broadening ELMO suite and increasing market share 

ASX:ELO

PeoplePulse is an online employee and customer 
feedback survey platform that includes specialised HR 
surveys such as staff pulse surveys, onboarding surveys, 
training evaluations, net promotor scores 
and exit surveys

LiveSalary is an online salary database and  
benchmarking platform to assist customers better re-
cruit, reward and retain employees

• Purchase price $10m 
   - $8m payable in cash upfront 
   - $2m cash earn out payable on anniversary of  
     completion 
   - $2m cash payable on the first anniversary of 
     completion should stretch targets be met 

• Over 300 customer licenses
• FY17 Revenue $4.1m, with over 90% recurring
• EV/FY17 Revenue multiple 2.4x

November 2017

Payroll is a critical function and represents a market 
opportunity of approximately $600m1 

In December 2017, ELMO announced the acquisition 
of Sky Payroll a native cloud-based Australian payroll 
software system

Total purchase price of $1.4m:
• $1.0m upfront (50% in cash and 50% in scrip  

 with 24 month escrow)
• $0.4m deferred payment
• Additional consideration of $0.4m, should 

 performance targets be achieved 

December 2017

Pivot Software is the leading provider of SaaS, cloud 
based Remuneration software in Australia 
and New Zealand

• 120 customers
• Annual revenues of $4.5m, with 86% recurring  

 revenue
• $8.8m initial purchase price and $2.4m conditional 

 deferred payment should performance targets be  
 met (settled with a combination of cash and scrip,  
 subject to voluntary escrow)

• EV/LTM2 revenue multiple of 2.0x, before synergies

February 2018 

1. Frost & Sullivan independent market report 
2. Last 12 months to 31 Dec 2017

ELMO Software Limited
investors@elmosoftware.com.au  |  elmosoftware.com.au  

Acquired modules gaining traction with ELMO’s growing customer base

HR Surveys Salary Benchmarking Cloud Payroll Remuneration

09



Large and growing addressable market 

1. Frost & Sullivan independent market report

The market for ELMO’s solutions across ANZ continues to grow with a target market size of over 12,000 organisations and a $1.7 billion revenue opportunity

ANZ target market size of 
~12,029 organisations1 

ELMO currently has ~9% 
market share in ANZ

ANZ market potential
~12,029 organisations

penetration
~9%

Total addressable market (TAM)
for solutions in ANZ 

~$1.7b1

Payroll
~A$657m

ASX:ELO

HR Admin
~A$480m

Talent management 
~A$562m

ELMO Software Limited
investors@elmosoftware.com.au  |  elmosoftware.com.au  

2015 2016 2017 2018 2019F 2020F

ANZ HR & Payroll TAM ($m)1

1,318 1,452
1,576

1,699 1,817
1,927

HR Administration Talent Management Payroll
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Strong organic growth strategy  
Accelerated with selective acquisitions for complementary  technology and/or customer lists

ASX:ELO

1. Excludes PeoplePulse, LiveSalary, SkyPayroll and Pivot Software
2. Customer retention is calculated by dividing the number of customers in the reference period who were customers at the end of the prior period by the number of customers at the end of the prior period
3. Includes both expensed and capitalised research and development costs
4. Based on pro forma revenue

Increasing penetration amongst  
existing customer base with average 
modules per customer of 2.56 at 30 
June 2018, up from 2.29 at 30 June 
20171

Consistently high customer retention, 
92% in FY182

Strong customer dollar value 
retention of 119% indicating 
cross-sell of additional modules 
to existing customer base

507 new customers, including  
PeoplePulse, LiveSalary, Sky Payroll 
and Pivot Software added during 
FY18

Total customer base, including  
PeoplePulse, LiveSalary, Sky Payroll 
and Pivot Software of 1,031 as of 
30 June 2018

Continuation of strong sales  
momentum with broadened suite

Aim to further increase adoption 
amongst mid-market firms

Significant opportunity to further 
penetrate existing markets

Acquired and integrated cloud  
payroll, HR survey, and remuneration 
modules 

Rewards and Recognition launched in 
FY18

Spent 21.6% of FY18 revenue on R&D3,4

Continuous development and 
deployment of new features on 
existing modules with 145 
enhancements released during FY18

New modules slated for release in 
the next 2-3 years

Acquisition of PeoplePulse,  
LiveSalary, Sky Payroll and Pivot 
Software

Actively seeking complementary 
technology to augment ELMO’s value 
proposition or customer lists.

Disciplined approach, with significant 
resource and management expertise 
to complete integrations well and 
deliver synergy benefits

Greater usage from 
existing customers

New customers in 
existing markets Expand product line Growth through 

acquisitions

ELMO Software Limited
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Q1 trading update - guidance affirmed 
Continued strong growth in SaaS revenue

Positive start to FY19
• Solid organic growth to new and existing customers
• Acquisitions integrated and performing well
• FY18 SaaS revenue run rate reflects 88% of forecast FY19 SaaS revenue1,2

ASX:ELO ELMO Software Limited
investors@elmosoftware.com.au  |  elmosoftware.com.au  

1. Includes PeoplePulse, LiveSalary, Sky Payroll and Pivot Software
2. June 2018 SaaS revenue annualised

Investing in sustainable growth 
 

• Focus on SaaS revenue growth
• Increased investment in product and capacity
• Well capitalised to support growth strategy
• Acquisition opportunities across the industry for 

complementary technology and/or new customer base

Pro forma revenue including acquistions ($m)1 FY19 Pro forma guidance1

FY18 FY19E             

29.8    

2.1    

31.9

39.5
SaaS revenue

Other revenue

1.7     

37.8     

SaaS revenue

Total revenue

EBITDA

$37.8m

$39.5m

$1.1m
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Summary  

ASX:ELO ELMO Software Limited
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1. Frost and Sullivan independent market report

LEADING INTEGRATED TALENT 
MANAGEMENT PLATFORM
• Broad, integrated suite of modules
• Cloud delivery 
• Single source code
• Extensive course library/ proprietary 

learning content

BROAD AND DIVERSE 
CUSTOMER BASE1

• CAGR of customer base ~47% since 
FY14, 524 active customers

• Largest customer is < 2.9% of revenue
• Top 10 customers account for < 16% of 

total revenue
• Industry agnostic 

HIGH RECURRING REVENUE WITH 
ATTRACTIVE CASH FLOW PROFILE
• 93% recurring revenue
• > 38% pro forma SaaS revenue CAGR 

(FY14 – FY17)
• Customer contracts typically ~3 years 

and pay annually in advance

LARGE AND GROWING 
ADDRESSABLE MARKET
• Global talent management TAM 

~US$6.1 billion (ANZ ~US$258m)
• Accelerating penetration of cloud-

based talent management solutions
• Increasing adoption in 

mid-market

MULTIPLE LEVERS TO DRIVE 
GROWTH
• Increasing module usage from 

existing customers
• New customers in ANZ
• Continued product innovation to 

broaden solution offering
• Strategic acquisition opportunities 

EXPERIENCED MANAGEMENT 
TEAM
• Danny Lessem founded ELMO in 

2002, > 20 years software experience 
• Stable management team with strong 

track record of growth and 
innovation

• Executive incentives aligned through 
equity ownership

LEADING INTEGRATED CLOUD HR 
& PAYROLL PLATFORM

• Broad, integrated suite of modules
• Cloud delivery
• Single source code
• Extensive course library/proprietary
   learning content

BROAD AND DIVERSE
CUSTOMER BASE

• Enlarged customer base of 1,031
• Largest customer is < 1.5% of FY18 revenue 
• Top 10 customers account for < 10% of    
   FY18 revenue 
• Industry  agnostic

HIGH RECURRING REVENUE WITH
ATTRACTIVE CASH FLOW PROFILE

• 93.2% recurring revenue
• 36.4% revenue growth in FY18
• Customer contracts typically ~3 years
   and pay annually in advance

LARGE AND GROWING
ADDRESSABLE MARKET

• Larger market opportunity with wider   
   product set including talent management, 
   HR admin and payroll
• ANZ market size of ~$1.7b with over 12,000 
  organisations1

• Accelerating penetration of cloud-based  
  talent management solutions
• Increasing adoption in mid-market 
  organisations1

MULTIPLE LEVERS TO DRIVE 
GROWTH

• Increasing module usage from
   existing customers
• New customers in ANZ
• Continued product innovation to broaden 
   solution offering
• Strategic acquisition opportunities

HIGHLY EXPERIENCED AND 
COMMITTED MANAGEMENT TEAM

• Danny Lessem founded ELMO in
  2002, > 20 years software experience
• Stable management team with strong
   track record of growth and innovation
• Executive incentives aligned 
   through equity ownership
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Important notice and disclaimer 
investors.elmosoftware.com.au

Forward-looking statements
This presentation may include forward-looking statements. Such statements can generally be identified by the use of 
words such as ‘may’, ‘will’, ‘expect’, ‘intend’, ‘plan’, ‘estimate’, ‘anticipate’, ‘believe’, ‘continue’, ‘objectives’, ‘outlook’, 
‘guidance‘, ‘forecast’ and similar expressions. Indications of plans, strategies, management objectives, sales and financial 
performance are also forward-looking statements.

Such statements are not guarantees of future performance, and involve known and unknown risks,  
uncertainties, assumptions, contingencies and other factors, many of which are outside the control of ELMO Software 
Limited (ELMO or Company). No representation is made or will be made that any forward-looking statement will be 
achieved or will prove to be correct. Actual results, performance, operations or achievements may vary materially from 
any forward-looking statements. Circumstances may change and the contents of this presentation may become outdated 
as a result. Readers are cautioned not to place undue reliance on forward-looking statements and ELMO assumes no 
obligation to update such statements. 
No representation or warranty, expressed or implied, is made as to the accuracy, reliability, adequacy or completeness of 
the information contained in this presentation.

Past performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied 
upon as (and is not) an indication of future performance.

Information is not advice or offer of securities 
This presentation is not, and is not intended to constitute, financial advice, or an offer invitation, solicitation or  
recommendation to acquire or sell ELMO shares or any other financial products in any jurisdiction and is not a prospectus, 
product disclosure statement, disclosure document or other offering document under Australian law or any other law. 
This presentation also does not form the basis of any contract or commitment to sell or apply for securities in ELMO or 
any of its subsidiaries. It is for information purposes only. 

ELMO does not warrant or represent that the information in this presentation is free from errors, omissions or 
misrepresentations or is suitable for your intended use. The information contained in this presentation has been prepared 
without taking account of any person’s investment objectives, financial situation or particular needs and nothing  
contained in this presentation constitutes investment, legal, tax or other advice. The information provided in this  
presentation may not be suitable for your specific needs and should not be relied upon by you in substitution of you 
obtaining independent advice. Subject to any terms implied by law and which cannot be excluded, ELMO accepts no 
responsibility for any loss, damage, cost or expense (whether direct, or indirect, consequential, exceptional or special 
damages including but not limited to loss of revenue, profits, time, goodwill, data, anticipated savings, opportunity, 
business reputation, future reputation, production or profit, any delay costs, economic loss or damage) incurred by you as 
a result of any error, omission or misrepresentation in this presentation.

Preparation of information
All financial information has been prepared and reviewed in accordance with Australian Accounting 
Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’. 

The Company believes that this non-IFRS financial information provides useful insight in measuring the
financial performance and condition of ELMO. Readers are cautioned not to place undue reliance on any non-IFRS 
financial information including ratios included in this presentation.

Presentation of information
• Pro forma Except where explicitly stated, the financial data in this presentation is provided on a pro-forma basis. 

Information on the specific pro-forma adjustments is included in the Appendix to this document. 
• Currency All amounts in this presentation are in Australian dollars unless otherwise stated.
• 1H refers to the half year to 31 December.
• FY refers to financial year ending 30 June.
• Rounding Amounts in this document have been rounded to the nearest $0.1m. Any differences between this  

document and the accompanying financial statements are due to rounding.

Third party information and market data
The views expressed in this presentation contain information that has been derived from publicly available sources that 
have not been independently verified. No representation or warranty is made as to the accuracy, completeness or 
reliability of the information. This presentation should not be relied upon as a recommendation or forecast by ELMO. 
Market share information is based on management estimates except where explicitly identified.

No liability or responsibility
The information in this presentation is general in nature and is provided in summary form and is therefore does not  
purport to be complete.

None of ELMO’s advisers (Advisers) has authorised, permitted or caused the issue or lodgement, 
submission, dispatch or provision of this presentation and there is no statement in this presentation which is based on any 
statement made by any of them or by any of their affiliates, officers or employees. To the maximum extent permitted by 
law, each Adviser and each of their respective affiliates, officers, employees and advisers expressly disclaim all liabilities in 
respect of, and make no representations regarding, and take no responsibility for, any part of this presentation and make 
no representation or warranty as to the currency, accuracy, reliability or completeness of this presentation.

To the maximum extent permitted by law, ELMO and each of its affiliates, directors, employees,  
officers, partners, agents and Advisers and any other person involved in the preparation of this presentation disclaim all 
liability and responsibility (including without limitation, any liability arising from fault or
 negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything 
contained in, or omitted from, this presentation. ELMO accepts no responsibility or obligation to inform you of any matter 
arising or coming to their notice after the date of this presentation which may affect any matter referred to in this 
presentation. 

This presentation should be read in conjunction with ELMO’s other periodic and continuous disclosure announcements 
lodged with ASX.
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