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Recommended merger of QANTM INTELLECTUAL PROPERTY LIMITED and XENITH IP GROUP LIMITED   

This presentation is issued by QANTM Intellectual Property Limited (ACN 612 441 326) (QANTM; ASX: QIP) and Xenith IP Group Limited (ACN 607 873 209) (Xenith; ASX:XIP).  The following notice and disclaimer applies to this 
presentation (Presentation) and you are therefore advised to read this carefully before reading or making any other use of this Presentation or any information contained in this Presentation.  In accepting this Presentation, you agree to 
be bound by the following terms and conditions, including any modifications to them. 
The information in this Presentation is not a prospectus or other form of disclosure document prepared in accordance with the requirements of Australian law, including the Corporations Act 2001 (Cth) (Corporations Act) (and will not 
be lodged with the Australian Securities and Investments Commission (ASIC)) or any other law. The information in this Presentation is of a general nature and does not purport to be complete, nor does it contain all the information 
which a prospective investor may require in evaluating a possible investment in QANTM or Xenith that would be required to be included in a prospectus or product disclosure statement prepared in accordance with the requirements of 
the Corporations Act. 
This Presentation does not constitute an invitation, solicitation, recommendation or offer of securities or any other financial products for subscription, purchase or sale in any jurisdiction or in relation to the Scheme.  
Cooling off rights do not apply to the acquisition of QANTM shares under the Scheme. 
This Presentation has not been filed, registered or approved in any jurisdiction. The release, publication or distribution of this Presentation in jurisdictions other than Australia may be restricted by law. Any failure to comply with such 
restrictions may constitute a violation of applicable securities laws. This Presentation may not be copied by you, or distributed to any other person. No action has been taken or is proposed to be taken to register or qualify this 
document, the Scheme or the QANTM Shares that are subject to the Scheme in any jurisdiction.  
This Presentation is current as at the date on the cover page. The information in this Presentation, therefore, remains subject to change. In addition, this Presentation may contain statements which are either missing information or 
which assume completion of matters expected to be completed in the future. Statements made in this Presentation are made on the basis of information as at the date of this Presentation. QANTM and Xenith are under no obligation to 
update this Presentation and the information in this Presentation remains subject to change by QANTM and Xenith in their absolute discretion and without notice. Without limiting the above, the documents referred to in this 
Presentation may not have been executed and may change prior to execution. Parties named in this Presentation may not have reviewed the references to them. 
None of QANTM’s or Xenith's corporate, financial, accounting, professional or legal advisers (Advisers) nor their respective related bodies corporate, affiliates, directors, employees or agents have authorised this Presentation nor are 
they responsible for the issue or making of any statements or the contents of this Presentation. 
To the maximum extent permitted by law, none of QANTM, Xenith or any Advisers or any of their respective related bodies corporate, affiliates, directors, officers, partners, employees or agents, nor any other person, accepts any 
responsibility or liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any direct or indirect loss arising from the use of this Presentation or its contents or otherwise arising in 
connection with it.   
The provision of this Presentation is not, and should not be considered as, the provision of legal, accounting, tax or financial product advice or a recommendation by QANTM, Xenith or their Advisers or any of their related advisers, 
bodies corporate, affiliates, directors, officers, partners, employees or agents. This Presentation does not take into account your individual investment objectives, financial situation or particular needs. You must not act on the basis of 
any matter contained in this Presentation, but must make your own independent assessment of and seek your own professional advice in relation to QANTM, Xenith and the QANTM shares the subject of the Scheme. QANTM and 
Xenith are not licensed to provide financial product advice in respect of the Scheme, the QANTM Shares or any other financial products. 
You should note that this Presentation may include certain pro forma historical and pro forma forecast financial information of QANTM or Xenith, which is for illustrative purposes only and is not presented as being indicative of QANTM 
or Xenith's views on their future financial condition and/or performance, and that such pro forma financial information is not prepared with a view towards compliance with the published guidelines of the U.S. Securities and Exchange 
Commission or the American Institute of Certified Public Accountants for the preparation and presentation of pro forma financial information.  You should also note that this Presentation may contain certain “forward looking 
statements” (defined below), including but not limited to projections, estimates and guidance on QANTM or Xenith or their combined future financial performance and outlook, and that such forward looking statements are provided 
for illustrative purposes only and are not indicative of QANTM, Xenith or their combined actual performance for the relevant period; are based on assumptions and contingencies that are subject to change and involve known and 
unknown risks and uncertainties and other factors that are beyond the control of QANTM or Xenith and may not be reliably predicted; and should not be relied on as an indication or guarantee of future performance, and that actual 
results, performance and achievements may differ materially from those expressed or implied in such forward looking statements and any assumptions on which these statements are based. 
No responsibility for any errors or omissions from this Presentation arising out of negligence or otherwise is accepted by QANTM, Xenith or their Advisers nor by any of their respective related bodies corporate, affiliates, directors, 
employees or agents.  No representation or warranty, express or implied, is made as to the fairness, accuracy completeness, correctness or adequacy of information and opinions expressed in this Presentation, including the accuracy, 
likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in this Presentation (forward looking statements).  Forward looking statements can generally be 
identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target”, "outlook", "guidance" and other 
similar expressions within the meaning of securities laws of applicable jurisdictions and include, but are not limited to, statements relating to the future performance of QANTM, Xenith or both of them combined and the outcome and 
effects of the Scheme.  
Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements. Undue reliance should not be placed on any forward looking statement. Past performance is not 
necessarily a guide to future performance. Nothing contained in this Presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, 
present or future by QANTM, Xenith or any other person.  
All dollar values in this presentation are in Australian dollars (A$) unless otherwise stated. 
This Presentation may not be released or distributed in the United States. By receiving this Presentation you acknowledge and agree that you are not located in the United States and are not acting for the account or benefit of a person 
in the United States (to the extent such persons hold QANTM shares and are acting for the account or benefit of a person in the United States). This Presentation does not constitute an offer, invitation or recommendation to subscribe 
for, purchase or sell any security or financial product in the United States and neither this Presentation nor anything contained in it shall form the basis of any contract or commitment. In particular, this Presentation does not constitute 
an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any other jurisdiction in, or to any person to whom, which such an offer would be illegal. The QANTM shares described in this Presentation have 
not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. Accordingly, the QANTM shares may not be 
offered, sold or resold, directly or indirectly, in the United States, or to persons acting for the account or benefit of a person in the United States (to the extent such persons hold QANTM shares and are acting for the account or benefit 
of a person in the Unites States), except in transactions exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable securities laws of any state or other jurisdiction in the United 
States. 
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Merger of equals 

3 

An unparalleled portfolio of industry leading and independent IP services businesses 
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Transaction summary 

Structure 

• All scrip offer by QANTM to be effected by way of a Xenith Scheme of Arrangement 

• Merger Exchange Ratio: Xenith shareholders to receive 1.22 QANTM shares for each Xenith share held1 

• QANTM and Xenith shareholders to own 55% and 45% respectively of the Merged Group 

Merged Group 

• Pro forma market capitalisation of $285.2 million2, increased liquidity and enhanced potential for ASX300 inclusion 

• Merger Exchange Ratio determined on the basis of a range of financial and equity contribution metrics  

• Merged Group Board to consist of Richard England (Chair), Sibylle Krieger (Deputy Chair), Craig Dower (Managing 

Director and CEO), and Leon Allen (Executive Director). Two more directors to be appointed – one each from QANTM 

and Xenith’s current Boards 

Key terms  

of scheme 

• Scheme Booklet dispatch to Xenith shareholders is anticipated to be in late February 2019, with Xenith shareholder vote 

expected to be held in late March 2019 

• Completion subject to Court and Xenith shareholders approving the Scheme of Arrangement 

• Completion subject to obtaining ACCC clearance, and other regulatory and customary conditions 

• Completion anticipated April 2019 

Board  

recommendation 

• Xenith's Board of Directors unanimously recommends that Xenith shareholders vote in favour of the Scheme 

• This recommendation is in the absence of any superior proposal and subject to the Independent Expert concluding that 

the Scheme is in the best interests of Xenith shareholders 

Note: 

1. QANTM and Xenith are permitted to pay FY19 interim dividends as part of the transaction in the ordinary course of business 

2. Based on the QANTM and Xenith closing share price as at 26 November 2018, being the last trading day prior to the announcement of the transaction. Based on fully diluted shares on issue 
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Pro forma Merged Group 
Estimated  

cost synergies3,4 

Pro forma Merged 

Group5 

Market capitalisation1 ($m)  174.3  110.9 n/a  285.2 

Net debt2 ($m)  8.3  13.0  n/a  21.3 

Enterprise value ($m)  182.6  123.9 n/a  306.5 

FY18 service fee revenue ($m)  76.5   88.6 -  165.1  

FY18 total revenue ($m)  101.7   126.3  -  228.0 

FY18 underlying EBITDA ($m)  20.1   18.1  7.0  45.2 

FY18 EBITDA margin (% of service fee revenue) 26.3% 20.4% n/a 27.4%6 

Source: FactSet, Company filings 

1. Based on closing share price of QANTM and Xenith as at 26 November 2018 based on fully diluted shares on issue 

2. Net debt as of 30 June 2018 does not include adjustments for one-off transaction costs 

3. Estimated cost synergies are separate and incremental to those already disclosed by Xenith as it relates to the business transformation described in its FY18 Results Presentation 

4. Synergies are estimated to be realised by the end of year 3 after completion of the merger with a one-off implementation cost of $7m 

5. Does not account for any differences in accounting treatment, disclosure and acquisition accounting adjustments 

6. Pro forma FY18 EBITDA margin of the Merged Group includes the impact of estimated cost synergies 

5 

Overview of Merged Group 
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Note 

1. Estimated synergies and associated costs from the transaction are separate and incremental to those already disclosed to by Xenith as it relates to the business transformation described in 

its FY18 Results Presentation 

2. EPS accretive from year one pro forma for the full run rate of synergies expected to be achieved 
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Significantly enhances shareholder value 

Delivers earnings 

accretion for both sets of 

shareholders 

Roll-out of initiatives including IT 

transformation and corporate / back 

office simplification to deliver 

synergies 

Increased balance sheet 

strength to continue 

expansion in Asia 

Stronger ability to capture 

revenue opportunities in Asia 

and across a broader service 

offering 

Increased liquidity and 

enhanced potential for ASX300 

inclusion 

Enhanced cash flow conversion 

from greater operational 

efficiency to support 

sustainable dividends 

• Estimated cost synergies of $7 million per annum to be realised by the end of year three after completion of the merger1 

• Estimated one-time implementation costs of $7 million1 

• The transaction is expected to be EPS accretive for all shareholders2 
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Creates a market  

leading IP services group 

• Leading market positions across a spectrum of IP services in Australia 

• Leading provider of IP origination services in Australia 

• Broad base of complementary IP, legal and advisory services 

• Strategic and cultural alignment  

Accelerates growth  

in Asia 

• Aligned vision and strategy for growth domestically and in Asia 

• Leverage QANTM’s existing presence in Asia with Xenith’s growing operations, clients 

and opportunities in the region 

• Strengthens balance sheet to pursue acquisition and other growth opportunities  

Greater scale  

and efficiencies  

• Planned implementation of world-class platforms and streamlining processes 

• Standardises systems to rationalise back office duplication 

Drives automation  

and innovation 

• Greater ability to invest in technology and innovation 

• Allows sharing of technology platforms and business transformation strategies 

Expands client  

base 

• Both Groups have long standing, premium client bases 

• Combined client portfolio will be larger and more diversified 

Enhances career 

opportunities  

• Facilitates an innovative and high-performance culture that attracts, retains and rewards 

top talent 
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Merger Rationale 
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24% 

18% 
58% 

28% 

14% 

57% 

Creates a market leading IP services group 

Patents1 PCT applications2 Trade marks3 Registered designs4 

Australian market shares 
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31% 

24% 

46% 

21% 

15% 
64% 

Note 

1. Source: IP Australia – Market shares in FY18 based on Australian patent applications (all types including AU provisional, complete, national phase and innovation patent applications) 

2. Source: IP Australia – Market shares in CY17 based on Australian originating PCT applications (i.e. AU as the priority country) filed in CY17 and published as at 15 July 2018 (NB: applications for all of FY18 not yet published) 

3. Source: IP Australia – Market shares in FY18 based on Australian trade mark applications filed through the top 50 filing agents as proxy for the addressable market  

4. Source: IP Australia – Market shares in FY18 based on Australian registered design applications 

 

Market share data presented on a pro forma basis, with any acquisitions completed in the analysis period included for the full period 

Each of the practices within the Group operate independently and data above is aggregated 

Figures displayed in each chart may not sum to 100% due to rounding 

Merged Group Listed Peer Other 

#1 #1 #1 #1 

1 
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Creates a market leading IP services group 
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Number of 

Professionals 
49 31 96 36 90 18 29 

Office 

Locations 

• Sydney  

• Auckland 

• Melbourne 

• Sydney 

• Perth 

• Melbourne 

• Sydney 

• Brisbane 

• Singapore 

• Adelaide  

• Canberra 

• Geelong 

• Auckland 

• Newcastle 

• Hobart 

• Melbourne 

• Sydney 

• Singapore 

• Melbourne 

• Sydney 

• Brisbane 

• Perth 

• Kuala Lumpur 

• Sydney 

• Melbourne 

• Brisbane 

• Perth 

One of 

Australia’s 

largest IP 

practices 

One of 

Australia’s 

largest IP 

practices 

Founding XIP 

brand with 

history dating 

over 150 years 

Over 150 years 

of IP 

experience 

1859 1859 1877 1904 1890 2000 2017 

Top tier patent 

attorney 

practice 

QANTM’s first 

acquisition in 

Asia 

Specialist IP 

valuation, 

innovation and 

advisory services 

Established 

1 
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Accelerates growth in Asia 

10 

Merged Group locations 

Existing Asian 

Platform 

Asian M&A 

Strategy 

Market Leader in 

Australia 

• Market leadership in patent, trade mark and 

design filings and prosecutions in Australia  

• Continued engagement with global clients as well 

as growth in inbound Asian filings (Xenith having 

a leading position in inbound patent filings from 

China / Hong Kong) 

• Leverage QANTM’s established platform in 

Singapore and Malaysia  

• Coordinate IP requirements both for Australian 

and international clients operating in Asia 

• Strengthened balance sheet to pursue 

acquisitions and growth opportunities in key 

Asian markets  

• Execute on Xenith’s Asian strategy and pipeline 

of identified opportunities 

2 
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Greater scale and efficiencies  
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349 Professionals  

Corporate 

Management 

Shared  

Services 

Technology  

Platform 

One platform  

 Implementing a world-class IP services platform  

 Greater scale and efficiency 

 Drives margin expansion  

 Enables our people to maximise their potential  

 Enhances utilisation of back-office  

 Broadens revenue base 

 Independent businesses with consistent practice 

management discipline  

Compelling Benefits  

Client-focused independent IP services businesses     

with a breadth of specialised offerings 

Improved origination and execution capabilities  

3 
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Drives automation and innovation 

• Shift to market leading, cloud-based platforms enables optimised business operations, greater client collaboration, and 

empowered employees  

• Strong foundation for increased automation, greater client insights and value, and streamlining and augmentation of services 

through AI, machine learning and the development of digital delivery platforms 

TECHNOLOGY PLATFORMS BUSINESS FRAMEWORK 

Empower employees through improved tools, easier access to 

information and greater insights 

Deepen client engagement through greater connectivity and 

collaboration  

Optimise operations through common systems and processes, and 

greater automation 

Transform services through greater insights, deployment of AI and 

machine learning, and digitisation  

Build data and analytics 

capabilities and infrastructure 

Move core applications and 

infrastructure to the cloud 

Establish collaboration and 

connectivity platforms 

Implement cloud-based 

business applications 

12 
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Expands client base 
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Long 

relationships 

Broad 

industry 

expertise 

Stable, 

recurring 

revenue 

End-to-end 

servicing of        

IP value chain 

Improved 

platform 

experience 

Extensive  

client base 

Geographically 

diversified 

 ASX100 

 ASX300 

 Fortune 500  

 Global corporates 

 Research  

 Academia 

 Start-ups 

 SMEs 

 Entrepreneurs 

Including: 

 Biotech & pharmaceuticals 

 Agriculture & agribusiness 

 Chemical engineering & industrial 

chemicals 

 Medtech & medical devices 

 Nanotech & materials science 

 Robotics & machine automation 

 Industrial engineering & manufacturing 

 Aeronautical & automotive tech 

 Building, construction & architecture 

 Cleantech & energy 

 Mining & resources 

 Fintech & financial services 

 Arts, media & marketing 

 Consumer products, fashion & design 

 Food, beverages & FMCG 

 ICT, hardware & software 

 Electronics & electrical engineering 

5 
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Enhances career opportunities  
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CULTURE SKILLS EMPLOYEE EXPERIENCE 

An inspiring, innovative 

and high-performance 

culture that reflects the 

values of our people and 

attracts, retains and rewards 

top talent 

 

 

Larger scale creates further 

investment opportunities in 

training and developing 

including a single dedicated 

academy 

 

 

 

Further expansion both 

geographically and by service 

lines creates greater career 

development opportunities 

– interesting work 

– new skills experience 

– increased mobility  

– increased flexibility 

6 
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Richard England 

Chair 
• Appointed Independent Non Executive Chair of 

QANTM in 2016 

• Previously Partner at Ernst & Young 

• Non Executive Director of Atlas Arteria, Bingo 

Industries, Japara Healthcare, Nanosonics and 

Nutrano Produce Group 

Craig Dower 

Managing Director / CEO 

• Appointed CEO and MD of Xenith in 2017 

• Professional services career spans over 30 years 

including leadership roles as CEO of Salmat and 

President, Asia Pacific and China for Avanade 

• Served on a number of Boards both as an 

Executive and Non Executive Director 

 

• The proposed Board of the Merged Group will consist of three members from QANTM and three members from Xenith 

• Highly experienced Board bringing significant industry and governance experience and expertise 

• One additional Director from each of the respective current Boards to be appointed to the Board of the Merged Group 

• QANTM and Xenith will establish a management operating structure to oversee the new businesses, including oversight of the integration process 

Sibylle Krieger  

Deputy Chair 

• Appointed Independent Non Executive Chair of Xenith 

in 2015 

• Commercial experience of over 38 years including 28 

years in professional services 

• Previously Partner at Baker McKenzie and Clayton Utz 

• Non Executive Director of MyState Limited and the 

Australian Energy Market Operator 

Leon Allen - Executive Director & Head of 

Business Integration 

• Appointed CEO and MD of QANTM in 2016 

• Previously Managing Partner of Davies Collison Cave. 

Joined the patent attorney profession in 1981 

• Served as Chair of the Advisory Council on Intellectual 

Property to the Federal Government  

• Director of the profession’s representative body IPTA for 

over 20 years including two years as President 

Highly Experienced Board and Senior Management 

15 
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Benefits to stakeholders 
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Significantly enhances shareholder value 

Enhances career opportunities for all staff 

Expands service offering for clients 

Leading operator in the Australian IP services market 

  

  

  

  

The Xenith Board unanimously recommends the transaction 

Scalable platform for Asian expansion 

  



FOR MORE INFORMATION CONTACT 

QANTM Intellectual Property Limited 
 

Leon Allen    

Managing Director & CEO 

 

Martin Cleaver  
Chief Financial Officer 
 

Tel: 03 9254 2806 

www.qantmip.com 

Xenith IP Group Limited 
 

Craig Dower    

Managing Director & CEO 

 

Lesley Kennedy  
Chief Financial Officer 
 

Tel: 02 9777 1189 

www.xenithip.com 


