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Strong growth delivered across key financial metrics

HY18
Underlying

($m) .
Revenue 322.1
EBITDA 40.8
EBIT 28.3
NPAT 17.4
Net Debt () 151.0
Net Leverage Ratio ) 1.55
Net Operating Cash 27.2
Flow
EPS Basic (4 (cents) 15.4
DPS (cents) 8.0

(1) Refer to Appendix.

HY19
Statutory

HY19
Significant
items

(2)

0.1
0.5
0.4

HY19
Underlying

27.6% 1

31.7% 1
30.8% 1
25.9% 1
$75.2m 1

$8.6m 1

21.7% 1
12.5% 1

(2) HY19 adjusted to exclude the pre-tax impact of additional depreciation due fo a change in the useful life on specific equipment that is

associated with a product exist and the provision for an onerous lease.
(3) HY18 underlying net debt and the net leverage ratio include $23.0m yet to be spent proceeds from the equity raise to partially fund the

acquisition of KFC restaurants in WA, SA and TAS. Excluding the $23.0m, the net leverage ratio would have been 1.78.

As at 29 April 2018 net debt was $227.2m and net leverage ratio was 2.14.
(4) EPS basic adjusted for NPAT impact of significant items.

Revenue up 27.6% to $411.0m

Underlying EBITDA up 31.7% to $53.7m
Underlying NPAT up 25.9% to $21.9m

Net operating cash flow up 31.6% to $35.8m

Underlying EPS up 3.4 cps to 18.8 cps due to the earnings from the
acquisition now being reflected

Fully franked interim dividend of 9.0 cents per ordinary share
declared (HY18: 8.0 cps)
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HY19 operational overview

Australia

Revenue growth of 21.9%

Same Store Sales (SSS) growth of
3.1%

EBITDA margin 17.0%

Completion of final 3 KFC
restaurants acquired from Yum!

2 new restaurants built and
opened
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Europe

Same Store Sales (SSS) of (2.5%)

Sales in Germany and
Netherlands were impacted by
an unusually hot summer

2 new restaurants built and
opened in Germany

2 new restaurants due to openin
Netherlands before the end of
2018

~N
oz
TACO BELL.

Australia

First Taco Bell, Annerley, Brisbane
continues to trade ahead of
expectations

Second restaurant opened on
3 November in Robina, QLD

2 further restaurants to open prior
to end of calendar year

Progressing well with preparation
for accelerated developmentin
2019 and beyond

Australia

Sizzler Australia SSS growth of 4.6%

2 Sizzler restaurants closed during
the period

Asia

Sizzler Asia growing sales and
earnings, with 73 restaurants in
Asia at half year

G

COLLINS FOODS LIMITED



KFC Australia
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Strong growth for KFC Australia across all key financial metrics

« Revenue up 21.9% to $330.0m

HY18 HY19 HY19 HY19
Statutory | Statutory | Significant | Underlying

items () « Overall SSS growth of 3.1% using Yum! methodology

« EBITDA up 23.5% to $56.1m, EBITDA margin of 17.0% mainly due to:

Restaurants

half year (no.) 200 281 - leverage generated by overallimproved SSS growth %

Revenue ($m) 270.8 21.9% 1 (sig.nificon’r uptick in WA SSS growth % now firmly in positive
territory)

% SSS 1.2%

EBITDA ($m) 45.5 23.5% 1 - ongoing focus on operational efficiencies and margin
management across the network

% margin 16.8% 22 bps 1

EBIT ($m) 355 24.0% 1 * 2 new restaurants opened during the first half of FY19 with 2 more

opened subsequent to the half year end
% margin 13.1% 25 bps 1

(1) HY19 adjusted to exclude pre-tax impact of additional depreciation due to a change in the useful life on specific equipment that is
associated with a product exist and the provision for an onerous lease.

330.0

EBITDA margin %

"

HY1é6 HY17 HY18 HY19 HY16 HY17 HY18 HY19
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Innovation and great value at the forefront of KFC Australia

CORE PRODUCT INNOVATION f,,,»«f

B Finger (/zfm’f')“d

>\

HOT & SPICY s
Exciting twists and variations on existing products NZUG%ETOS \ 2
L1

LARGE CHIPS

GREAT
VALUE

Value offers
contribute
to strong
growth

Finger bk g1

1 BUCKET
HOT&SPICY .
POPCORN g 0
CHICKEN /.

POP ‘EM WHILE THEY’RE HOT &%

NO BUNS, HUN.
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Operations, delivery and digital a key focus for KFC Australia

* Incremental sales driven by improvement in speed of service and focus 44 restaurants currently operating with delivery, with sales performance
on consistency of customer experience: on or above expectations

- speed during peak times has improved significantly vs prior year * Plans underway to double the size of the delivery footprint in the next

_ ) ) _ 6 months using multiple aggregators
- guest satisfaction scores have improved by over 10% vs prior year,

complaints have dropped by over 20% « Significant investment in KFC digital yielding continued growth in App

o o o sales and expansion of e-commerce and digital marketing initiatives
« Systematisation of processes and systems underpinning the optimisation

of margins, supported by enhanced procurement and maintenance
capability

« Further initiatives underway to support greater automation and
digitisation of operational systems
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KFC Australia restaurant build in line with development agreement

« HYI19 capex of circa $10.3m for KFC Australia network
development:

- 2 new restaurant openings in Queensland during the half year
with 2 more opening subsequent to the half year

Pimpama, QLD
New store

- 19 major remodels and 14 minor remodels completed
«  HY19 maintenance circa $1.7m

« On target to deliver 8 new builds in FY19

« Ongoing refurbishment of portfolio unlocking capacity where
possible (i.e. dual lane drive throughs)

A
Sy

: _Egl. Ef Edmonton, QLD

" ! o New store
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KFC Europe
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Growth dampened by uvnusually hot European summer

Underlying (! Statutory

Restaurants

half year (no.) 31 - 41
Revenue ($m) 25.7 121.5% 1
EBITDA ($m) 0.4 880.8% 1
% margin 1.6% - 564 bps 1
EBIT ($m) (0.7) (238.1%) 1
% margin (2.8%) - 449 bps 1

(1) HY18 Underlying excludes integration costs of $0.3m. HY18 does not include the earnings of the Netherlands acquisition.
(2) Exchange rate of AUD $1: EUR €0.6325 for HY19.

Revenue of $56.9m reflecting a full half-year of revenue from the
Netherlands restaurants

Europe SSS of (2.5%)

Europe SSS growth was impacted by unusually hot weather during
June to August, which significantly reduced customer traffic during
this time

Built and opened 2 restaurants in Germany during the period
(Moers on 30 April 2018 and Duisburg on 11 May 2018)

EBITDA of $4.1m, EBITDA margin of 7.3%. Overall margin impacted
by:

- period of negative SSS growth due to extreme weather which
made it challenging to control margins

- higher administration costs burden while back office support
structure is optimised
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Transaction growth through value and innovation

« KFC Goodies currently in test to develop snacking and late night Customer innovation via 100% integration of kiosks, implementation
dayparts of loyalty and mobile ordering

+ Dealbox XL (everyday value) and 15 for €5 Hot Wings to drive price KFC Damrak will be the first store with new (K3) interior design

perception vs competition and transaction growth . . S )
« Drive penetration and frequency of visits via disruptive product

* Infroduction of breakfast menu at train stations innovation

« Brand re-positioning in Stuttgart region « 24/7 tfrading at selected restaurants

15 Hot Wings® \ @;’ | KFC
- s

Ws Finger Tckiw good

Dealbox XL

4




KFC Europe progress update on development strategy

Optimise development strategy focusing on drive throughs
HY19 capex of circa $2.2m for KFC Europe network development:

- 2 new restaurant openings in Germany (Moers on 30 April 2018
and Duisburg on 11 May 2018)

- 2 major remodels in Netherlands

2 new restaurants due to open in Netherlands before the end of 2018
(Den Bosch in November and Vlaardingen in December)

On track to open 6 restaurants in FY 19

Duisburg, GER
New store

Wateringen, NL
Major remodel




Taco Bell
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Successfully opened second Taco Bell restaurant in Robina, QLD

+ Opened second restaurant in Robina, Queensland on 3 November 2018
* Robinais frading ahead of expectations during the first 3 weeks
 Economic model delivering to expectations

« 2 further restaurants will be opened prior to end of calendar year in Queensland at
North Lakes and Cleveland

Robina, QLD
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Taco Bell brings exciting new products and customer experiences
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Taco Bell expansion and development update

*+  Opened Robina, Queensland on 3 November 2018

« 2 further restaurants will be opened in Queensland prior to end of
calendar year at Cleveland and North Lakes

+ Entered into a Development Agreement with Taco Bell (a
subsidiary of Yum! Brands Inc.) to build 50 restaurants over the next
3 calendar years:

- covering 3 states (Queensland, Victoria and Western Australia)

- right of first offer in all 3 states

- funding from internally generated cash flows

+ Ontarget to open 10 Taco Bell restaurants in calendar year 2019
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Sizzler

Sizgler 1
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Sizzler Ausiralia and Asia continues to deliver solid earnings

»  Overallrevenue down 7.6% driven by 2 fewer restaurants
Statutory statutory compared to prior half year
Restaurants  Sizzler Australia SSS growth of 4.6%
year end (no.) ! 14 - 2| « EBITDA of $2.1m for the half year at margin of 9.6%
Revenue ($m) 240 7.6% | « Earnings in Sizzler Asia offsetting decline in Sizzler Australia sales
% 5SS (1) (1.3%)
EBITDA ($m) 2.3 7.8% |
% margin 9.6%
EBIT ($m) 1.7 7.7% |
% margin 7.0%

(1) Sizzler Australia only (excludes Sizzler Asia)
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Sizzler continues to make a sirong contribution

« Sizzler Australia restaurant numbers in decline although still positively
contributing to earnings

« Sizzler Asia continues to grow in both existing restaurant sales and
new builds

« Total of 73 restaurants in Asia at half year, currently 74 with
1 restaurant opening in Thailand shortly after half year

* Royalty revenue from Sizzler Asia up 19.0% compared with the prior
half year
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Strong operating cash flow supporting growth

$m

Net operating cash flows before interest and tax
Net interest paid

Income tax paid

Net operating cash flows

Payment for acquisition of subsidiary, net of cash
acquired

Payments for franchise rights
Payments for plant and equipment (!
Net cash flow from investing
Net cash flow from financing

NET CASH FLOW

(1) Payments reflects actual capital cash spend

HY18 HY1¢9

40.0
(3.6)
(9.2)

27.2
(115.2)

(0.4)
(17.1)
(132.7)
59.3

(46.2)

499
(5.4)
(8.8)
35.8
(7.5)
(0.0)
(16.3)
(23.9)
(10.5)

1.4

Net operating cash flow of $35.8m up $8.6m on prior half year
Capex cash spend of $16.3m:

- new store and remodels circa $14.0m

- maintenance and other capital circa $2.3m

Payment (cash element) for acquisition of subsidiaries includes:
- KFC restaurants acquired in Australia for $7.5m

- prior year KFC restaurants acquired in Australia for $21.0m and
Netherlands for $94.2m

Net cash flow from financing of $10.5m due to dividends paid

Strong cash flows enabling a HY 19 fully franked dividend of 9.0 cps
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Reduction in net leverage ratio

Net Debt / Net Leverage Ratio (V)

250 - - 275 Net leverage ratio at 2.08
227.2 226.2
- 2.50 Net leverage ratio covenant maximum of 2.75
200 - _'C__)
O
£ - 225 Net debt of $226.2m
vy (o))
o) O
© 150 A 2.00 E HH H 2
a - 20 = Current facility circa $368m @
2 ©
- 1.75 =z
100 -
- 1.50
50 -
1.25
0 - I - 1.00
FY17 FY18 HY19
(1) At FY17 the net proceeds of $53m raised from the share placement to partially fund the acquisition of KFC restaurants in the Netherlands was excluded from net debt and net leverage ratio.
(2) Exchange rate of AUD $1 : EURO €0.6148 as at 14 October 2018.
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Healthy balance sheet

$m

Cash and equivalents

Total current assets

Property, plant and equipment [
Total non-current assets

Total assets

Total current liabilities

Debt 2

Total non-current liabilities

Total liabilities

NET ASSETS

29-Apr-18

60.5

72.9

164.9

638.0

710.9

85.5

286.3

292.4

377.9

333.0

(1) Restatement of prior year property, plant and equipment relates to adjustments to provisional values
of assets acquired and liabilities assumed for the acquisition of KFC Netherlands

(2) Net of capitalised costs $1.2m (29 April 2018 $1.4m)

14-Oct-18

Cash balance up $2.2m to $62.7m following completion of
Netherlands and Australian acquisitions

Property, plant and equipment up $2.8m mainly due to new
restaurant builds, remodels and other capital, partially offset by
depreciation

Increase in other non-current assets largely due to an increase in
goodwill of $8.1m resulting from the acquisition of new restaurants
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Priorities for second half of FY19

v Broaden home delivery network v Enhanced value proposition and greater brand
awareness in Europe
v Expansion of digital platform
v'  Elevate operational excellence to enhance

v Ongoing operational excellence customer experience
v New restaurant builds ~ 6 in second half of FY19 v New restaurant builds ~ 4 in second half of FY19
Page 23

Establish and build the Taco Bell brand in Australia

Open a further 2 restaurants by end of calendar
year

Preparation for the opening of 10 restaurants in

calendar year 2019
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Appendix




HY18: significant items summary

EBITDA NPAT
($m) - Aggregated costs for the following acquisitions:

Acquisition costs: ) ) )
- Srestaurants in WA, with a further 23 to be acquired by year

end in WA, SA and TAS

Due diligence and legal advice

Structuring and tax advice for acquisitions - lérestaurants in Netherlands

TS EN C A SIS Other significant items

European set-up and integration costs .
« Restructuring costs: Shag Stand closure costs

Total acquisition costs . . . . .
« Refinancing costs: Extinguishment of unamortised costs from

Restructuring costs previous refinancing

REDAGTELE) SIS « DTA write-off: Snag Stand deferred tax asset written off

DTA write-off

Total significant items
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Disclaimer

This presentation contains forward looking statements which may be subject to significant uncertainties beyond CKF's control.
No representation is made as to the accuracy or reliability of forward looking statements or the assumptions on which they are based.

Circumstances may change and the forward looking statements may become outdated as a result so you are cautioned not to place
undue reliance on any forward looking statement.

The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument 2016/191, issued by the
Australian Securities and Investments Commission, relating to the ‘rounding off’ of amounts in the presentation. Amounts in the
presentation have been rounded off in accordance with that Instrument to the nearest thousand dollars, or in certain cases, to the
nearest dollar.

Any discrepancies between totals, sums of components and differences in tables and percentage variances calculated contained in this
presentation are due to rounding.
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