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1H FY19 HIGHLIGHTS

● First half FY19 performance mixed

— Konekt Employment performing well

— Konekt Workcare’s performance impacted by lower volumes from MHS and insurance clients

● Group revenue $49.1m included a full 6 months contribution (3 months in pcp) from the acquisition of
Konekt Employment (previously Mission Providence)

— Konekt Employment $28.0m ($14.0m in pcp) - mix reflected a softer Jobactive case load (lower
unemployment) offset by increased NEIS income and the initial contribution of Disability
Employment Services (DES) program

— Konekt Workcare $21.1m ($3.2m lower vs pcp) reflected lower referral volumes from two large
contracts - MHS (down 27% pcp) and icare NSW return-to-work referrals (down 14% pcp)

● EBITDA $4.1m

● NPATA $2.3m

● EPS before amortisation 2.2 cents

● Occupancy synergies program implemented successfully with FY19 broadly in line with FY18

● In November 2018, MHS announced that it had not been selected as the preferred tenderer for the
renewal of the Garrison Health Services contract with the Australian Government Department of
Defence from 1 July 2019. Konekt Workcare’s contract with MHS expires on 30 June 2019.

+28%

+3%

+22%

+10%

Revenue

EBITDA

NPATA

EPSA
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MARKET POSITIONING

BUILDING THE LEADING PROVIDER OF EMPLOYMENT SOLUTIONS ● Supporting:
— customers build healthy workplaces and

reduce the costs of employee injuries and
illness

— individuals, on behalf of its customers,
overcome barriers to employment and work

● c.800 staff, including c.270 allied health
professionals

● National footprint - 115 offices located across
Australia

● Strengthening competitive position via growth in
scale, integrated services and brand to meet the
needs of large customers and individuals
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FY15-FY19 PERFORMANCE

Underlying Revenue ($m) Underlying EBITDA ($m) Underlying EPSA (cents) Branches and  FTE
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OPERATIONS REVIEW
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OPERATIONS

Employment placement services under Federal Government’s c$1.4bn pa
Jobactive program                           
Employment Services and New Enterprise Incentive Scheme (NEIS)
Awarded contract for Disability Employment Services (DES) 

• Training courses (face to face and online) through accredited and practicing health care professionals
• Two registered training organisations

• Workplace mental health – early intervention and prevention solutions provider

• RTW injury management, rehabilitation and consultancy services
• Pre-employment and injury prevention services
• Workplace Health and Safety – audits, inspections and consulting
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KONEKT EMPLOYMENT
WORKPLACE 

HEALTH + WELL 
BEING

EMPLOYMENT

6 months ended 31 Dec 2018 2017

Revenue $28.0m $14.0m

- Employment Services 76% 82%

- NEIS 21% 18%

- DES/ Other 3% 0%

National case load (period end) 22,070 25,946

Regions / Locations

- Employment services 8 / 64 8 / 66

- NEIS 20 / 47 20 / 47

- DES 16 / 71 Nil

National unemployment rate (1) 5.0% 5.4%

KEY STATISTICS

● Performing solidly

● Revenue mix reflected a softer Jobactive case load (lower unemployment) offset by
increased NEIS income and the initial contribution of Disability Employment Services
(DES) program

● 5% revenue growth over pcp (on a proforma basis), showing an 11% improvement in
fees from outcomes, offset by 5% reduction in administration fees, highlighting its focus
on working with jobseekers to secure and maintain their job placements.

● Over 30,000 job-seekers assisted in the last 12 months.

● NEIS business delivering solid growth in its revenues, continuing to evolve in supporting
new entrepreneurs establish and develop new business opportunities,

● Successfully implemented the Disability Employment Services (DES) program into 16
regions commencing in July 2018. Performing ahead of plan in terms of participants,
revenue and earnings, and will continue to contribute positively over time.

● Konekt Employment has built momentum during the period, having invested in
restructuring the business and focusing its operational emphasis on maximising job
placement outcomes. (1) Source:  Australian Bureau of Statistics
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KONEKT EMPLOYMENT

● Strong employment market continuing to grow

● Net population growth, last 1million people in less than 3
years (the shortest period in history)

● Jobactive caseload reduced

● Placement outcome success has improved

● Star Ratings continue to improve

Source: ABS 

Source: Dept of Jobs & Small Business 

WORKPLACE 
HEALTH + WELL 

BEING
EMPLOYMENT
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KONEKT WORKCARE
WORKPLACE 

HEALTH + WELL 
BEING

EMPLOYMENT

KEY STATISTICS

6 months ended 31 Dec 2018 2017

Revenue $21.1m $24.3m

• Injury Management

• Injury Prevention

• Other

73%

24%

3%

75%

24%

1%

Staff - FTE 308 324

● Challenging market environment with significantly reduced referral volumes from MHS
and insurance clients during the half.

● 1H FY19 revenue down 14% ($3.2m) vs pcp, led by Insurance clients and MHS

● MHS continued to experience decreasing revenues (down 27% vs pcp)

— associated with full year of service provision within a fixed service fee model

— reduced volumes the result of structural changes in the way services are contracted
since May 2017

● Weakness in the icare NSW workers compensation markets continued as icare led
initiatives drive a new model of client care and outcomes

● Corporate, Pre-employment and Mental Health revenue performance flat vs pcp
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MHS CONTRACT & OCCUPANCY SYNERGIES PROGRAM

● In November 2018, MHS announced that it had not been selected as the preferred tenderer for the renewal of the Garrison Health Services contract

with the Australian Government Department of Defence from 1 July 2019, with Konekt Workcare’s contract with MHS simultaneously expiring

● Exact nature of the transition out plan with MHS remains uncertain, with Konekt committed to supporting an orderly transition of this service. Under

current planning, we expect to absorb on-base staff into the remaining Workcare business over the coming months, and until the transition plan is

ascertained, we are unable to determine any one-off costs

● Following the acquisition of Mission Providence in September 2017, Konekt commenced a program of rationalising its 128 locations across Australia to

115, improving quality and reducing 10,000sqm less space

● The occupancy synergies program has met its goal, with FY19 to be broadly in line with FY18 occupancy costs (noting FY18 includes only 9-months of

Mission Providence property costs)
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1H FY19 FINANCIALS
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PROFIT & LOSS

1) Underlying 1H FY18 adjustments:

a. adds back one-off acquisition and integration costs of $3.1m relating to acquisition of Mission Providence

b. deducts write back of $0.2m of deferred consideration income included in the statutory results

6 months ended 31 Dec
$m

2018 2017 (1) Change % 2018 2017 Change %

Underlying Statutory

Revenue 49.1 38.3 28% 49.1 38.3 28%

- Employment 28.0 14.0 100% 28.0 14.0 100%

- Workcare Group 21.1 24.3 (14)% 21.1 24.3 (14)%

EBITDA 4.1 4.0 3% 4.1 1.0 large

EBITDA Margin 8.3% 10.3% (19)% 8.3% 2.6% large

Interest ( 0.6 ) ( 0.4 ) 54% ( 0.6 ) ( 0.4 ) 54%

Depreciation ( 1.1 ) ( 0.8 ) (39)% ( 1.1 ) ( 0.8 ) (39)%

NPBT & amortisation 2.4 2.8 (14)% 2.4 ( 0.2 ) large

Amortisation ( 2.4 ) ( 1.3 ) 84% ( 2.4 ) ( 1.3 ) 84%

Tax (expense)/benefit ( 0.1 ) ( 0.9 ) (90)% ( 0.1 ) 0.2 (142)%

Net Profit after Tax ( 0.1 ) 0.6 (112)% ( 0.1 ) ( 1.3 ) 92%

NPAT before Amortisation (NPATA) 2.3 1.9 22% 2.3 0.1 large

EPS before amortisation (cents) 2.2 cps 2.0 cps 10% 2.2 cps 0.1 cps large
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BALANCE SHEET

Total debt $15.6m as at 31 December 2018

● $4.5m current, $11.1m non current

Net debt of $13.1m with cash on hand of $2.4m at 31 Dec 2018

Acquisition debt facility has a 3 year term

● Principal repayments of $1.0m per quarter

Intangible assets of $43.0m – primarily representing goodwill $33.6m,
Jobactive contract $5.5m (amortising over the period to 30 June 2020) and
software $3.8m

1H FY19 total amortisation charge of $2.4m

● $1.8m for Jobactive contract, $0.8m for other intangible assets

Leverage ratio & Debt service cover ratio well within debt facility covenant
requirements

As at 31 Dec 2018 30 June 2018

(A$m)

Cash 2.4 5.7

Other current assets 8.2 10.6 

Intangible assets 43.0 44.1 

Other non-current assets 13.5 13.7 

Total Assets 67.1 74.1 

Trade & other payables 11.1 13.1 

Borrowings 15.6 17.0

Other current liabilities 10.4 13.0 

Other non-current liabilities 1.2 1.2 

Total Liabilities 38.3 44.3 

Net Assets 28.8 29.9 
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CASHFLOW

● Net operating cash flow of $2.3m

● Net cash used in investing activities of $3.0m included $1.3m

payment of deferred consideration and $1.1m for the purchase of

intangible assets

● Financing cashflows include $2.0m of debt repayment for half and

$1.1m for Final FY18 dividend

● Cash on hand was $2.4m at period end

6 months ended 31 Dec

(A$m) 2018 2017

Net cash from operating activities 2.3 (0.1)

Net cash from (used in) investing activities (3.0) ( 26.6 )

Net cash from (used in) financing activities (2.5) 31.8

Net increase (decrease) in cash (3.2) 5.2

Cash at the beginning of the half year 5.6 2.8 

Cash at the end of the half year 2.4 8.0
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CAPITAL MANAGEMENT

● Dividends
— No interim dividend, consistent with prior years

● Capital Expenditure 
— Capex (excluding deferred consideration of $1.3m) of $1.7m invested in PP&E, product and software development - representing 3.5% of revenue 

● Debt amortization
— Principal reductions of $2.0m made in 1H FY19 ($1.0m per quarter since draw-down in September 2017)

● Share buyback
— Nil during current period

● Share Franking Account Balance
— Franking Account Balance of $3.95m at 31 Dec 2018

● Benefit from Tax Losses
— On- and off-balance sheet Tax Losses of $23.5m ($25.3m acquired with Mission Providence, less $1.8m utilized), available to be used at 51% 

available fraction.
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OUTLOOK

● Key drivers include:

— The resilient Australian economy maintaining strong headline employment numbers, with Konekt ensuring emphasis on both placing new job-
seekers and maintaining existing job placements in their current employment;

— The emerging prominence of Consumer-directed choice in more of our product areas, resulting in our investment in a well understood and consumer
friendly brand proposition;

— New opportunities are presenting in the Disability services market, with Konekt well-placed to leverage its existing investment in this area;
— The NDIS potentially opening up to receive services from Workcare companies;
— Mentally healthy and safe workplaces are becoming more important to Australia’s well-being than ever before, driving an increase in demand for

Konekt service offerings in this area.

● The potential upsides are a modest recovery in insurance referral volumes, above expected conversion of Mental Health consulting enquiries and above
expected success in DES placements after the promising start to this program. The Konekt Employment business will see a strong NEIS performance and
placement success offset by lower case volumes as a result of the strong employment markets. Risk remains in the MHS/ADF transition planning

● On balance, Konekt anticipates FY19 revenue in the range of $96.0m - $99.0m and EBITDA in the range of $9.0m to $9.5m (before MHS contract exit costs
(if any).

● Konekt is committed to replace earnings from the loss of the MHS contract with organic growth and a lower operating costs base of circa 10% by FY2021,
and a program is underway to achieve this result.
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SUMMARY

● First half FY19 performance mixed 

— Konekt Employment performing well 

— Konekt Workcare’s performance impacted by lower volumes from MHS and insurance clients

Revenue $49.1m up 28%

EBITDA $4.1m up 3% on underlying pcp

NPATA $2.3m up 22% on underlying pcp

EPSA 2.2 cps up  10% on underlying pcp

● FY19 full year outlook

— revenue in the range of $96.0m - $99.0m

— EBITDA in the range of $9.0m to $9.5m (before MHS contract exit costs (if any)). 
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CONTACTS

INVESTORS
For further information please contact

Damian Banks
Group Chief Executive Officer

Mike Morris
Group Chief Financial Officer

T:  +61 2 9307 4007
E:  shareholderinfo@konekt.com.au

MEDIA
For further information please contact

David Lindsay
T:  +61 408 700 501
E:  david.Lindsay@k3advisors.com.au
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This investor  presentation (“Presentation”) has  been  prepared by Konekt Limited (ACN 009  155  971) (“KKT” or “Konekt”).

SUMMARY INFORMATION

This Presentation contains summary information about

the current activities of Konekt and its subsidiaries as at

the date of this Presentation.

The information in this Presentation is of a general nature

and does not purport to be complete.

This Presentation does not purport to contain all

of the information that an investor should consider when

making an investment decision nor does it contain all of

the information which would be required in a product

disclosure statement or prospectus prepared in

accordance with the requirements of the Corporations

Act. It should be read in conjunction with Konekt‘s other

periodic and continuous disclosure announcements

including Konekt‘s results for the period ended 31

December 2018 lodged with the Australian Securities

Exchange (“ASX”) and other announcements to the ASX

available at www.asx.com.au or www.konekt.com.au

No member of the Konekt group, nor any of

its officers, employees or advisers gives any

representations or warranties, express or implied

in relation to the statements or information in

this Presentation.

FINANCIAL INFORMATION

All dollar values contained in this document are expressed in

Australian dollars unless otherwise stated. Totals may vary slightly

due to rounding.

Investors should be aware that certain financial data included in

this presentation is “non-IFRS financial information” under ASIC

Regulatory Guide 230: “Disclosing non-IFRS financial information”

published by the Australian Securities and Investments

Commission (“ASIC”). Non-IFRS measures in this Presentation

include EBITDA, EBITDA margin, NPATA, EPSA, free cash flow and

all measures identified as “underlying” or “proportional”. Konekt

believes the non- IFRS financial information provides useful

information to users in measuring the financial performance and

condition of Konekt. The non-IFRS financial information does not

have a standardised meaning prescribed by Australian Accounting

Standards. Therefore, the non-IFRS financial information is not a

measure of financial performance, liquidity or value under the IFRS

and may not be comparable to similarly titled measures presented

by other entities, nor should the information be construed as an

alternative to other financial measures determined in accordance

with Australian Accounting Standards. Investors are cautioned,

therefore, not to place undue reliance on any non- IFRS financial

information included in this Presentation.

FUTURE PERFORMANCE

This Presentation may contain certain forward-looking

statements. The words “anticipate”, “believe”, “expect”,

“project”, “forecast”, “estimate”, “likely”, “intend”,

“outlook”, “should”, “could”, “may”, “target”, “plan” and

other similar expressions are intended to identify forward-

looking statements. Indications of, and guidance on, future

earnings and financial position, distributions and

performance are also forward-looking statements as are

statements regarding Konekt’s future developments and

market outlook. Due care and attention have been used in

the preparation of forward looking statements.

Such forward-looking statements are not guarantees of

future performance and involve known and unknown risks,

uncertainties and other factors, many of which are beyond

the control of Konekt, its officers, employees, agents and

advisers, that may cause actual results to differ materially

from those expressed or implied in such statements. There

can be no assurance that actual outcomes will not differ

materially from these statements. There are usually

differences between forecast and actual results because

events and actual circumstances frequently do not occur as

forecast and their differences may be material. Investors

should not place undue reliance on forward-looking

statements.

DISCLAIMER
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Thank You


