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» This Presentation is provided by Quickstep Holdings Limited (“Quickstep” or the “Company”) as a summary of the Company and its operations and for general

information purposes only.

» This presentation is not a disclosure document and should not be considered as investment advice or an offer or invitation to subscribe for or purchase any securities in

Quickstep, or an inducement to make an offer or invitation with respect to such securities. This presentation does not purport to cover all relevant information about any

potential investment in Quickstep. Accordingly, potential investors are advised to seek appropriate independent advice, if necessary, to determine the suitability of any

investment. This presentation must not be relied on to make an investment or other financial decision and recipients should conduct their own investigations, enquiries

and analysis and place no reliance on this presentation in evaluating any potential investment.

» None of Quickstep, or their respective employees, officers, related entities or advisers have audited or investigated the accuracy or completeness of the information,

statements and opinions contained in this presentation. Accordingly, to the maximum extent permitted by applicable laws, none of them makes any representation and

none of them gives any assurance, guarantee or warranty, express or implied, as to, and none of them takes any responsibility or assumes liability (including in

negligence) for the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omissions from, any information, statement or opinion contained in

this presentation.

» This presentation contains certain forward-looking statements which have not been based solely on historical facts but, rather, on Quickstep’s current expectations about

future events and on a number of assumptions which are subject to significant uncertainties and contingencies, many of which are outside the control of Quickstep and

its directors, officers and advisors. Quickstep undertakes no obligation to update these forward-looking statements for events or circumstances that occur subsequent to

such statements or to keep current any of the information provided. Any estimates or projections as to events that may occur in the future (including projections of

revenue, expense, net income and performance) are based upon the best judgement of Quickstep and there is no guarantee that any of these estimates or projections

will be achieved. Actual results will vary from the projections and such variations may be material. Quickstep has no obligation to tell recipients if it becomes aware of

any inaccuracy in or omission from the information in this presentation.

» Other than for the pictures of the Quickstep facilities and machinery, the assets featured in the pictures in this presentation are not assets of the Company.

» By accepting this presentation, you acknowledge and agree to be bound by each of the foregoing statements.

Disclaimer
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Presentation Team
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Mark Burgess 
Managing Director & CEO

» Joined Quickstep in May 2017

» Global aerospace and defence experience

» Strong business development background

» Previously with Honeywell & BAE Systems

» Experience in Europe, USA, Middle East and 

South East Asia 

Alan Tilley

Chief Financial Officer

» Joined Quickstep in June 2018

» Previously with NRMA and Murray Goulburn (Interim)

» Multi sector experience spanning manufacturing, B2B and 

B2C services and FMCG in Australia and Europe

» Broad experience spanning P&L responsibility, Finance, 

Treasury, Technology and Risk



© Copyright 2019.  Quickstep Holdings. All Rights Reserved.

Strategy
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Commercial 

Aerospace

Defence 

Aerospace
Automotive & other 

Advanced Sectors

Advanced Composite Solutions
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What Differentiates Us?

» Faster curing of advanced 

composite components 

» Significant advantages over 

traditional curing processes

» Rate solution for customers

Patented ‘Qure’ Process

Quickstep Production System (QPS)

» ‘End to end’ composite solutions 

for customers

» Being used on new projects

» Important competitive point of 

difference

» Largest independent composites manufacturer in 

Australian market

» Established advanced manufacturing capability in 

Bankstown, NSW

» Proven track record of supply to global 

defence/Aerospace customers

» Highly skilled/experienced workforce

Unique Position in Australian Defence 

Industrial Base
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Unique Advanced Manufacturing 

Process Capabilities
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What Does Tiered Growth Involve?
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TIERED GROWTH STRATEGY

ADVANCED

DEPLOYMENT

Qure & QPS

TIER TWO

Global Aerospace

TIER ONE

Core Defence Aerospace

» Increase sales revenue

» Add new customers 

» Utilise existing footprint

» Improve financial performance

» Improve competitiveness 

» Accelerate ‘lean’ program 

» BD – focus on US market

» Complete Qure validation 

» Develop Factory 4.0 

» Thermoplastic development 

» Civil Aircraft Feasibility

» Additional BD capabilities 

» Projects using Qure & QPS

» Strengthen engineering 

» Growth in low-cost markets 

using QPS blueprint

» Offshore growth through 

partnership or M&A 

» Collaborate with customers on 

composite solutions

» Global programs in commercial 

aerospace
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» Revenue $33.8m is up by 21% on H1 

FY18 and 9% on H2 FY18

– Machine outage November and December 

‘18 impacted H1 revenue

– JSF volumes nearing full rate production

» JSF revenue $24.0m is up by 36% on 

H1 FY17 and 15% on H2 FY18

– In H1 FY19 JSF represented 71% of total 

revenue

» Revenue from C–130J program stable 

vs H2 FY18

– Reflecting mature nature of contract

– Five year extension to 2024 secured

Strong Revenue Growth from JSF
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» $0.7m EBITDA improvement on prior half:

– 9% revenue growth

– Gross profit 23 % achieved

– Includes $2.1m BD + R&D investment

– AASB15 impact +$0.3m

» $1.1. EBIT improvement on H2 FY18

– Despite impact of machine outage in 

November/December

– Useful life reassessment benefit $0.4m

» Operating cash flow H1 FY19 includes:

– $4.3m (88%) raw materials increase from June 

‘18 due to machine outage

– Plan in place to normalise inventory by 30 June 

‘19

» Debt increased by $1.1m from June ’18

– To fund working capital (JSF growth and raw 

materials increase)

Delivering profitable growth - $0.9m NPAT
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» Trend of material improvement in EBITDA 

being maintained

» Investing in near term growth opportunities

– Business development $1.2m

– R&D $0.9m

» Gross profit 23% in H1 FY19 achieved

– Despite machine outage, supply chain challenges 

and limited industrial action

» Ramping up LEAN and continuous 

improvement programs

– Further material improvements in operational 

efficiency achievable

Cash profits growing strongly
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Business Growth & Customer Diversification

FY2018 FY2019

» JSF

- Continued ramp: Full-rate by FY21

» C-130J extension

» – Additional five years

» Chemring

- JSF flare housings

» Boeing Defense

- Parts for F-15 & F-18

» MicroX

- Portable x-ray unit chassis

» Fender project

- European demonstration

» Chemring implementation

- Advanced manufacturing cell

» Growth with existing and new customers  

» Assured base business equates
to ~$80 million p.a. beyond FY19

» Current opportunities in work >$1 billion
over 10 years
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FY19 Financial Outlook

» Revenue growth above 20%

» Ongoing improvement in gross margin

» Upgraded outlook to positive full year NPAT

» Positive operating cashflow

» Minimal P&L impact from Chemring project

» Next phase of lean and ongoing cost control

» Performance to date is tracking to full year 

plan

A Look Ahead
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Growth

» Healthy pipeline of new business 

» Increasing BD investment

» Qure & QPS investment for efficiencies & 

competitive advantage

» Delivering tiered growth strategy
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Investment Recap
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√ OneQuickstep adopted and financial performance improving

√

√

√

Long term contracts in place, established global credentials

Attractive growth markets, Defence and Commercial Aerospace

Cost and manufacturing efficiencies to improve margins

√ Delivery of profitability and accelerated growth

√ Tiered growth strategy defined and being implemented



© Copyright 2018.  Quickstep Holdings. All Rights Reserved.

MARK BURGESS
CEO & Managing Director

T +61 2 9774 0300

E mburgess@quickstep.com.au

361 Milperra Road, 

Bankstown, NSW, 2200

T   +61 2 9774 0300

Building LA, 75 Pigdons Road, 

Waurn Ponds, VIC, 3216

T   +61 2 9774 0300


