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Disclaimer

The material contained in this presentation is a summary of Wagners
Holding Company Limited’s (Wagners) activities and results, current at the
date of preparation, 25 February 2019. The information in this presentation
is in summary form only, general in nature and does not purport to be
complete.

This presentation may contain certain forward-looking statements. No
representation or warranty is made regarding the accuracy, completeness
or reliability of the forward-looking statements or opinion, or the
assumptions on which they are based and undue reliance should not be
placed upon such statements. Such forward-looking statements are not
guarantees of future performance and involve known and unknown risks,
uncertainties and other factors and are based on a number of estimates and
assumptions that are subject to change, many of which are beyond the
control of Wagners and its directors, and which may cause the actual
results or performance to differ materially from those expressed in any
forward looking statements.

The information contained in this presentation has been prepared in good
faith by Wagners, however no guarantee, representation or warranty,
expressed or implied, is given as to the accuracy, reliability, correctness,
completeness or adequacy of any statements or other information
contained in this presentation. To the maximum extent permitted by law,
Wagners and its other affiliates and their respective directors, officers,
employees, consultants and agents do not accept any liability, including,
without limitation, arising from fault or negligence, for any loss arising from
the use of the information contained in this presentation or its contents or
otherwise arising in connection with it.

Nothing in this presentation should be read or understood as an offer or
recommendation to buy or sell Wagners securities neither is the information
in this presentation intended to be relied upon as advice to investors or
potential investors and does not take into account the investment
objectives, financial situation or needs of any particular investor.
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1H 19 Summary

v 1H 19 EBIT results in line with guidance
v" Cash flow and the balance sheet are strong

Construction Materials and Services
v Cement volume growth

Establishing a presence in the SEQ concrete market
* Significant investment into plant, equipment and resources
e Orderly entry into market now realising volume growth

v' 3 operational quarries now contributing strong sales to the business

v Strong revenue from North West Queensland

* Significant investment in quarry reserve and bulk haulage plant and equipment to
service the resurging resource sector

x Limited activity in large infrastructure/international projects
* Business Development costs have us well positioned on a number of exciting
opportunities

* Timing of infrastructure projects has impacted our project services and precast
revenues in the 1H

Note: All comparatives are prior corresponding period , 1H18



1H 19 Summary - continued

New Generation Building Materials

Wagners Composite Fibre Technologies (CFT)

% CFT revenue and EBIT consistent with 1H 18

v"9% growth in CFT Crossarms sold

v Revenue generated from new international markets

Pedestrian infrastructure and bridge revenue reduction on pcp

. \(/)Vvher ?O% increase on external sales considering pcp included large project, Pinkenba
ar

Wagners Earth Friendly Concrete (EFC)
v EFC DIBt (European standard) final testing concluded in January 2019.

v EFC specimen samples cast and submitted to BIS (Indian standard) for
approval.

% Increased personnel and travel expenses associated with international

expansion of both CFT and EFC

Note: All comparatives are prior corresponding period , 1H18



Financial Results

Sales T
3.1%

Cashflow T
33.1%

Interim Dividend
declared of
2.2 cps

EBIT $S16.

In line with gui
provided
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1H 19 Consolidated Proforma Results

Pro forma Pro forma

S millions 1H FY2019 1HFY2018 Variance %
Total Revenue 125.0 121.2 3.8 3.1%
Gross Profit 75.3 75.1 0.2 0.2%
EBITDA 22.5 28.7 -6.2 -21.7%
Depreciation & amortisation 6.3 5.2 1.1 20.8%
EBIT 16.2 23.6 -7.3 -31.1%
Net financing costs 3.3 3.9 -0.6 -15.2%
Tax expense 4.0 54 -1.4 -26.4%
Net profit after tax 9.0 14.3 -5.3 -37.2%
Commentary

* Net Sales Increase
- Improved contributions from Cement, Concrete, Aggregates,
Transport
- Projects based work decreased compared to the prior
corresponding period
* EBIT
- Improvement in construction materials businesses offset by
decrease in higher margin project based work.

- Depreciation increased due to investment in transport assets



Segment Results — Construction Materials and Services

S millions

Total Revenue’
EBIT
EBIT Margin

Financial Commentary

Pro forma
1H FY2019

120.8
19.3
16.0%

* Net Sales increase due to strong core

business performance

* EBIT impacted by the timing of large
infrastructure projects both domestically

and internationally.

* Significant investment in the human
resources along with the plant and

equipment required to establish and grow

our construction materials business
South East Queensland.

Note 1: Segment total revenue includes intercompany sales

in

Pro forma
1H FY2018 Variance
113.4 7.4
25.2 -5.9
22.2% -6.2%

Operational Commentary

e Acquisition of quarry in North West
Queensland

* Pinkenba Concrete Plant established

* 3 additional concrete plants under
construction



Segment Results — New Generation Building Materials

S millions

Total Revenue®
EBIT
EBIT Margin

Financial Commentary
* Sales

- Crossarm sales revenue growth 12%
- Sales to USA and UK

* EBIT

- Increased sales effort in USA and UK,
and the investigation of a
manufacturing facility in the USA has
impacted the margin

- Increased testing costs for EFC
approvals have reduced the margin

Note 1: Segment total revenue includes intercompany sales

Pro forma
1H FY2019

14.5
0.6
4.2%

Pro forma
1H FY2018 Variance
14.5 0.0
0.6 0.0
4.2% 0.0%

Operational Commentary

CFT

* Increased sales effort into the USA & UK

e Opportunities arising in Middle East & Asia

* 2 New Pultrusion Machines under
construction

EFC

* Final Testing for DIBt approval completed

e Trials and testing commenced in India

e Continued business development in Europe




Cashflow

S millions

EBITDA

Non-cash items

Changes in working capital
Changes in provisions
Cash flow from operations

Capital expenditure
Proceeds from sale of assets

Net cash flow before financing & tax

Commentary

Proforma Proforma
1HFY2019 1HFY2018

22,5
-0.8
12.6

0.6
35.0

-22.8
0.7

12.8

28.7

0.4
-0.7
-2.1
26.3

-6.9
0.3

19.7

e Cash Flow from operations increased 33.1%

* Improved working capital position

Variance

-6.2
-1.1
13.3
2.8
8.7

-15.9
0.4

-6.8

e Capital expenditure increased due to transport assets,
concrete plant expansion, CFT manufacturing capacity
and the quarry acquisition in North West Queensland



Working Capital

December June

S millions 2019 2018 Variance Commenta ry

, * Reduction in working capital due to
Trade and other receivables 30.0 43.3 -13.3 . .
Inventories 15.9 16.3 0.4 reduced debtors. The previous period was
Trade and other payables -26.7 -27.8 11 impacted by a collections timing issue.
Net working capital 19.1 31.8 -12.7

Net Debt
December June C t
S millions 2019 2018 Variance ommentary
* Net Debt maintained despite increased

Cash and cash equivalents 11.6 1.5 10.1 it | d d th t f
Gross debt 91.1 80.6 10.4 C?p_l d spen an e paymen 0
Net Debt 79.5 79.1 0.3 dividends.
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Strategy — Construction Materials and Services

"

Invest in Existin .
SSt ) sting Expand Geographically
erations
P - Selectively expand into other

- Expand concrete plant network Australian markets

across SEQ - Project work opportunities
- Expand Quarry business to Increased - International resource and

support market growth in SEQ Total infrastructure opportunities
- Capitalise on the opportunities

presented by the Resource sector Shareholder

and large infrastructure projects
- Continued vertical integration of Return

construction material business

Disciplined M&A

- Pursue acquisition opportunities in
similar operations
- Look for opportunities that promote

vertical integration or provide -
accretive value WAGNERS




e

Invest in Existing
Products

- Increase manufacturing
capacity

- Investin EFC gaining
certification in domestic and
global markets

Increased
Total
Shareholder

Return

Strategy — New Generation Building Materials

Innovation
Investment

- New product development &
innovation

- Working with potential
customers in Europe to use EFC
in several applications

Expand Geographically

Focus on asset owners who benefit from
the superior technical properties of EFC
Expand globally

M&A/JV/Strategic relationships




Outlook



Outlook

As advised in January, the company reconfirms that the FY EBIT will be in
the range of S35m to $38m.

Construction Materials and Services

Strong performance in underlying construction materials business.
* Continued volume increase from concrete plant network

* Concrete Plant Network will secure cement volumes as new player enters the SE
Queensland cement market

Continued strong performance in the bulk haulage and transport divisions of
the business

Increased contribution from resource and infrastructure projects
* Precast secured solid pipeline of work

International opportunities.



Outlook
New Generation Building Materials

Wagners Composite Fibre Technologies (CFT)

* Increased sales of crossarms, as result of increased volumes into Victoria,
Tasmania & New Zealand

* Increased production and efficiency as a result of commissioning our fourth
manufacturing line and the installation of the Crossarm Automation Line.

* Bridges and boardwalks sales will continue to grow domestically and
internationally.

Wagners Earth Friendly Concrete (EFC)

* EFC DIBt (European) approval imminent, allowing sales to construction
companies in Germany and throughout Europe.

e EFC field trials commencing in India.






