
 

1 Normalised EBITDA is EBITDA adjusted for one off restructuring and other one off costs. 
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Impelus HY1 FY2019 Report 

Digital Customer Acquisition company Impelus Limited (ASX: IMS) (IMS, Impelus or Company) 
provides this HY1 FY2019 Report to shareholders.  

 
Financial performance summary 

 HY1 FY2019 operating revenue of $6.1 million and normalised EBITDA1 of $0.29 million 
(reported EBITDA loss $0.37 million), reflecting, as anticipated, the impact of factors on trading 
as previously announced (see ASX announcement 30 November 2018).  

 
 UK business continued its profitable performance in HY1 FY2019. HY2 FY2019 has started well. 

 
 AU business rebuild is progressing well. Premium Lead Generation (PLG) revenue component 

grew in seven months from zero in March 2018 to a $1.5 million annualised total revenue run 
rate based on October 2018 PLG revenue. AU PLG revenue has improved further this current 
quarter.  

 
 Based on February 2019 PLG revenue, the annualised AU PLG revenue run rate now exceeds 

$3.0 million. 
 
 HY2 FY2019 focus on key growth areas in the Digital Performance Marketing (DPM) business in 

both Australia and the UK with an expanding client base, growing product portfolio and increased 
performance projected.   
 

 
Financial discipline 

 During HY1 FY2019 Impelus pinpointed more savings with the monthly cost base being 
progressively reduced by $153,000 per month. The benefits of these reductions will become 
apparent this half.   
 

 A component of this is the contribution by the senior management and the board who 
volunteered to take pay reductions (board 10%, senior management 15%), and chairman 
Brendan Birthistle who volunteered initial remuneration of zero, all in support of the Company 



 

 
 

 
 

and enabling the most flexible platform for accelerating new business development and 
growing revenue. 
 

 Balance sheet strengthened. Bank debt has decreased to $5.07 million (as at end of February 
2019) from $7.97 million at 31 December 2017. with a favourable restructuring of the debt 
which provides for a period of reduced monthly repayments.  

 Cash and cash equivalents as at 31 December 2018 at $1.12 million. 
 

 The combination of external factors and roll on effects has impacted FY2019 cashflows as 
outlined in the 30 November ASX announcement, in HY1 FY2019 by a total of $2.2 million. 
Operating cashflows are improving and are projected to further improve throughout 2HY 
FY2019 recouping some of the HY1 FY2019 shortfall. A $500,000 loan facility has been put in 
place to assist the Company with its cashflow management needs.  

 
 Direct Carrier Billing (DCB) activities continue in run-off with HY1 FY2019 revenues of $710,000 

(HY1 FY2018 $4.5 million). 
  
 Divestment of the non-core Clipp business completed for $300,000 (ASX announcement 20 

October 2018). Funds were used in part to reduce debt. A disposal of asset write down of $1.55 
million has been included in the 1HY FY2019 accounts. 

 
 Further balance sheet restructure undertaken on auditor advice incurring impairment of $5.35 

million. comprising of a $2.85 million provision against the IT platform (in consideration of the 
HY1 FY2019 decrease in revenue), and a further write down of $2.5 million relating to 
acquisitions.  This restructuring of the balance sheet positions the business for a healthier 
future.  

 
 The $490,000 owed to the Company from a major Australian carrier that ceased DCB operations 

in August 2018 is being vigorously pursued. These funds, upon receipt, will be applied to 
organic growth and further improving the balance sheet.  

 
 

HY2 FY2019 Outlook  

 A much stronger HY2 FY2019 performance is anticipated driven by: 
 

o Increased AU Premium Lead Generation business activity;  
o A stronger UK operation with expanded revenue streams; and  
o Benefits of cost reductions being realised. 

 
 The marked increased in performance from Q2 FY2019 to this current quarter is very 

encouraging.  Subject to further performance and run rate increases in Q4 FY2019 positive HY2 
FY2019 earnings are projected.  
 

 Operating cashflows are projected to improve throughout this half. 
 
 Significant progress has been made delivering the DPM business strategy. The  

products have gained strong traction with clients through proven quality performance. This is 



 

 
 

 
 

giving Impelus significant positioning as a market leader and a robust platform to drive future 
growth.   
 

 The UK operations have a strong base of valuable Company-owned publishing properties 
(websites). These sites generate large amounts of quality consented consumer data and supply 
large volumes of Digital Leads for UK clients every month. These leads are all compliant with the 
EU's General Data Protection Legislation (GDPR). New developments in this area are expanding 
the UK operations revenue generation capacity and will enable it to service a broader range of 
clients. 

 
 The UK operations have a deep client base with some highly respected brands. Soon to launch, 

greater emphasis on selling premium, higher revenue per lead Customer Acquisition/Lead 
 

 
 Key personnel hires have been completed to ramp up sales activity in line with the increasing 

product / technology roll-out. 
 
 New products / technology and partnerships in development will significantly expand the 

 
 
In summary we expect a steady and gradual improvement in performance to 30 June 2019 with an 
accelerated improvement thereafter as management s technology-led growth initiatives fully bite. 
 
 

On behalf of the Board 

Brendan Birthistle 

Non-executive Chairman 

Forecasts and estimates may be materially different and may be affected by many factors such as 
the timely release of products and services, dependencies on third parties, the overall global 
economy, competition in the industry and other events beyond the control of or unforeseen by 
Impelus Limited and its subsidiaries. 














































