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The delivery of healthcare is changing # Alcidion

More data doesn’t mean improved productivity or quality 2 1 5% p.a. growth

information for decision making: This is our opportunity inthe Clinical Decision Support Market (2013-2018)
(Source: IndustryARC)

Increased spending on digital patient data has led to a v UK
decrease in productivity Government

allocated
£4 billion

to transition the National
Health Service into a paperless
environment

Clinical risk and avoidable errors remain a major issue —
1 in 9 Australian patients will develop a hospital
acquired complication

Government and funders are moving towards penalising ~$40 billion
hospitals for errors or complications which lead to spent in the US

fu rth er h 0S plta I isatio N in digitising patient data via

EHR and pother systems, in
accordance with the US

Disparate IT systems, poor analysis and communication Patient Protection and
. . Affordable Care Act
of clinical information exacerbate the problem




y Alcidion

The Alcidion business today

Smart collection of clinical observations and R p—
patient data, clinical communication and Al driven contracts covering

decision support systems 24 hOSpita IS

Fully integrated platform underpinned by leading
edge, adaptable, platform technology

Solid base of contracted revenue, high potential
for growth to existing and new customers

in healthcare IT and technology development,
with proven go-to-market capability

Geographical reach — customers across Australia,

New Zealand and the UK NZ: 11 DHBs /
AU: 50 customers

covering

30 hospitals

$ Highly experienced board & management leaders

covering over

150+ hospitals



The Alcidion Difference 2, Alcidion

Big single solution EMR is not the answer

care team productivity can drop by 20-30%

stifles innovation and hostage to one vendor solution

We have the platform to transform healthcare
Miya Precision is an innovative events driven platform

combined with the skills required to integrate the data from the EMR

We build decision intelligence, for better, faster decisions
clinical decisions, to mitigate clinical risk, for better outcomes

business decisions, to reduce costs and improve productivity

Decision intelligence pushed to the point of care, automatically

Intuitive software that is easy to use — that you want to use
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Market opportunity — AU, NZ, UK # Alcidion

Market adoption remains at an early stage with strong
global growth drivers including need to eliminate
preventable patient deaths and avoidable cardiac arrests

International expansion initially
focused where current customers
exist - AU, NZ and UK

Significant opportunity to cross-sell
Number of Hospitals by Region (2017)

In 2016, the number of hospital beds 700000

across these regions: 600000
159,000 in UK & Ireland oot
700,000 in Europe o
300000
62,000 beds in Australia and New
Zealand “O0BED
100000 .
;IR

Australia & New Zealand United States & Canada Europe




The Competitive Landscape 2, Alcidion

Major Players

We help customers realise the value to these large,

 Currently installed in most states of Australia : .. EPIC
. transactional based systems through application of
and in a number of NHS Trusts <mart data insichts Cerner
Large EMR vendors * Interested in improving their use of data but : . £ : Intersystems
: : EMR data provides us with the opportunity to apply .
constrained by their technology and customer . Allscripts
our platform and algorithms oy
base Philips
Orion Health
 Customers choosing the best in class for a particular application and relying on integration DXC
:  We fill a niche area with our Patientrack and Smartpage solutions in this space iMDSoft
Best of Breed solution : . . : : .. :
e QOur Miya platform can consolidate and provide a single user interface and apply decision logic across Nervecentre
multiple solution vendors CARPS

Telstra Health

We are drawing on data real time whilst patient being

 Typically these are drawing on retrospective treated KenSci
Data Analytics Provider data and producing predlctlye data quels ldentifying rlsk.s and notifying in realdtlme .|ghtfo<?t
 Aggregate data and apply Business Intelligence Able to apply Algorithms (our own and 3™ party) to Agenic Intelligence
tools consistent real time data Pascal Metrics




An emerging leader in healthcare analytics

Acquisitions First int ted Mi
. gl L= e Delivered positive H1 FY19 revenue - 57
completed MKM Patientrack :
] operational cash flow for
Health/Patientrack Smartpage contract H1 FY19 $14.8M revenue to
and Smartpage sighed worth $S4.75M realised in FY19 (as at
over 5 years of Q2)

Two acquisitions delivered a diversified product
platform, enhanced IT and sales capability,
significantly improving the Company’s financial
position



H1 FY19 Highlights Z, Alcidion

First half as the expanded Alcidion group delivers impressive Alcidion Group FY19 Contracted Revenue
Recurring vs Non-recurring (m)
contracted revenue growth and continued momentum

7.3

H1 FY2019 total revenue of $7.3 million (H1 FY18 $1.3 million)
$23.4 million Total Contract Value (TCV) secured in H1

Total contracted revenue pool of $42.2 million (out to FY24)

FY19 Sold (Contracted) Revenue
($m)

S14.8 million scheduled to be recognised in FY19, as at half year

B Recurring Non-Recurring

Important contract wins during H1 FY2019 include Queensland Health,

Alfred Health, NT Department of Health and ACT Health FY19 c°“"(a$°r:f)d Revenue UG (ATE PP s
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Operating loss of $0.6 million (H1 FY18 S1.1 million) after investment
during first half to integrate the expanded Group, grow sales capability
progress cross-selling opportunities and introduce Alcidion products to
the UK

Cash balance at Dec 31, 2019 was S1.5M, down from $2.9M, due
largely to acquisition payout
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Growth strategy Z, Alcidion

Cross-selling to existing
customer base

*

Integration

-

 Roles and products integrated

* Focus on key reference sites & established customers
* Grow pipeline

* Brand consolidation project started T :
* Speed up pipeline conversion

* One Company from July 1

Technology enhancement International growth

F

* Establish further global partnerships

* Invest in existing markets in UK and NZ

* Selected for Innovation Proof of Concept for NSW * Use UK as platform to enter near geographies

Health to prove our proposition * |dentify partners with access to new markets such

as Asia and North America

12




Why invest in Alcidion Z, Alcidion

Large market opportunity and the right context — digital patient data is
driving demand for better healthcare analytics

A leading-edge technology suite — increasingly looked upon as a strategic
solution for improving healthcare delivery

Differentiated offering — meets a range of needs for the healthcare
organisation from improved safety to productivity

Track record of delivering commercial results — management brings deep
specialist healthcare IT + deep industry relationships

Near-term value creation as contracted revenue pipeline grows and cross-
selling opportunities are leveraged across the UK, Australia and New
Zealand

Clear pathway to cash flow generation and profitability

13




Company snapshot 2, Alcidion

Capital Structure Major Shareholders
Ordinary Shares on issue 805.7m Malcolm Pradhan 134.6m 16.7%
Share price (15/03/19) 0.048 Ray Blight 95.8m 11.9%
BSPE Medical Technology Pty Ltd (Blue
Market Capitalisation S38.7m Sky) gy Py Ltd ( 84.9m 10.5%
Net Cash (31/12/18) $1.5m Isle of Wight Pty Ltd o
(Colin Mackinnon — MKM Health) 43.2m S
Caledonia Nominees Pty Ltd (Donald o
Kennedy — Patientrack) 43.dm >-4%
Share Price / Volume History (last 12 months) Kate Quirke 31.2m 3.9%
A A0 m Other Significant Management/Staff 64.6M 8.0%
0.06 o Top 20 Holders 530m 65.8%
0.055 Board
10.0 m
z > Neme | Posion
8 0.045 gom =
S S Ray Blight Non-Executive Chairman
v 0.04 6.0m =
S 0.035 § Kate Quirke Executive Director
40m
0.03 ’ Dr. Malcolm Pradhan Executive Director
0.025 | J “‘“ M ol Nick Dignam Non-Executive Director
007 uda YN aLdh L ek, adi 0.0 m Geoff Rohrsheim Non-Executive Director
Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19
Rebecca Wilson Non-Executive Director
mm\/olume —Close 14

SOURCE: Iress; S&P Capital 1Q




Contacts Z, Alcidion

Kyahn Willlamson
Head of Investor Communication
WE Buchan
kwilllamson@we-buchan.com
+61 401 018 828
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