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Super Retail Group – a snapshot

Store footprint

A network of 688 stores across four 
iconic brands in high involvement 
categories 

~12,000
TEAM MEMBERS

688 5SUPPORT
OFFICESSTORES 7DISTRIBUTION

CENTRES 3COUNTRIES OF OPERATION:
AUSTRALIA, NZ & CHINA
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FY18 Proforma

Sales $m 1,006 498 95 979

EBIT % 11.6% 5.5% 15.8% 9.3%

NPS 59% 57% NA 55%

3Stores as at Mar 19
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Brand awareness 86% 83% 92% 94% 77% 75%

Main store* 44% 11% 26% 11% 26% 11%

Loyalty ratio 2.0 : 1 7.5 : 1 3.5 : 1 8.5 : 1 3.0 : 1 6.8 : 1
Performance
multiple 3.75 x 2.4 x 2.3 x

#2 player

SRG’s three core brands enjoy market 
leading customer loyalty performance
Macpac is an emerging & credible brand in 
a high growth segment.

#2 player #2 player

Data: Stellar Market Research; Australia Jan-March 2019
*Main store is defined as the customer’s preferred store for this category

Customer loyalty – a sustainable advantage
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Omni-retail platform – leveraging our assets

SALES BY CHANNEL*

Store 93%

Delivery 4%

Click & Collect 3%

* 12 months to April 2019
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CUSTOMERS BY CHANNEL*

Store only 89%

Omni 9%

Delivery only 2%

On-line sales penetration of 7%
Cost to serve inflation mitigated by click and collect & omni
customer behaviour
Proportion of on-line sales executed as Click & Collect:    

- Auto and BCF two thirds mix
- Rebel one quarter mix
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First 100 days – initial focus areas

- Deployed 
Salesforce CC
- Enterprise Omni 
capability

- Endless aisle
- Instore 
integration
- Product 
Information 
Management

- Market share 
growth
- Margin 
improvement

- National DC 
network
- Asian sourcing 
capability

- Omni delivery 
orchestration
- Vertical supply 
integration

- Delivery cost 
reduction
- Increased utilisation
- Working capital 
reduction

- Overlapping remit
- Powerful 
execution skill

- Duplication of 
capabilities
- Complex legacy 
environment

- Cost and 
revenue synergy
- Reduction of 
obsolescence

- Emerging 
capability
- Single view of 
customer

- Loyalty & CRM
- Segment 
performance
- Promotion and 
pricing

- Real-time marketing
- Margin
improvement
- Property 
optimisation

- Powerful retail 
brands
- Private labels
- Services

- Enhanced 
branded offering
- Subscription and 
service offering

- New profit pools
- Gross margin 
improvement
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CURRENT
STATE

GAP

OPPORTUNITY

Model Simplification Customer Analytics Brand DevelopmentSeamless Omni-retail Integrated Supply Chain
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Trading update

Auto retailing: 
• Like for like sales of 4.2% in the first 17 weeks of H2; 2.7% YTD to 27 April 2019

Outdoor retailing:
• BCF like for like sales of 5.3% in the first 17 weeks of H2; 3.3% YTD to 27 April 2019. Competitive 

pricing pressure unchanged, continuation of margin pressure in H2
• Macpac like for like sales of 2.0% in the first 17 weeks of H2; 7.8% YTD to 27 April 2019

Sports retailing: 
• Like for like sales of 4.0% in the first 17 weeks of H2; 3.5% YTD to 27 April 2019

Group: 
• Super Retail Group like for like sales 3.3% YTD to 27 April 2019 
• Group unallocated costs expected to be circa $21m
• Capital Expenditure circa $85m
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Operations update
Enterprise Agreement (EA)

• Proposed EA for ~10,000 retail and clerical team members approved in November 2018 with 93% support in the 
vote

• Existing agreement continues to operate pending FWC approval. Increases to Saturday, Sunday and Late Night 
penalty rates were made effective 31 March 2019. 

• Formal discussions between FWC, SRG and bargaining representatives (SDA and RAFFWU) are ongoing 
• Store wage inflation for the proposed EA over the 4 years is FY20 5.8% and FY21 to FY22 circa 2.9% due to 

alignment of penalty rates in the first year.  

Team member back payment remediation
• Store set up team member remediation: No change to provision. Payments half way complete
• Retail management remediation: Deloitte have been engaged to calculate any back payments owing to individual 

team members who worked in retail management roles. No change to provision. Payments to be undertaken in 
FY20.
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Customer loyalty a key strength,     
initial focus areas show further benefits 
still expected, solid 2H trading

SRG – a snapshot
• Market leading brands
• Customer loyalty – a sustainable 

advantage
• Omni leverages existing assets

Initial focus areas
• 5 key areas
• Initial implementation       

provides good platform
• Further benefits still expected

Trading update
• Quality of the businesses 

strong
• Margin pressure remains in 

BCF. Macpac running at full 
year expectations.
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Q&A
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DISCLAIMER
This presentation contains general background information about Super Retail Group Limited (Super Retail 
Group) and its activities, current as at the date of this presentation. It is information given in summary form 
and does not purport to be complete. It may include "forward-looking statements".
All statements regarding Super Retail Group’s forecast or guidance, financial position, business strategy, 
plans, expectations and objectives of management are forward-looking statements. Such statements 
involve known and unknown risks, uncertainties and other factors which may cause the actual performance 
or results of Super Retail Group to be materially different from any future performance or results expressed or 
implied by these statements. No assurance or guarantee is given in relation to the future business 
performance or results of Super Retail Group. Super Retail Group assumes no obligation to update forward-
looking statements.
The material contained in this presentation may include information derived from publicly available sources 
that have not been independently verified. It is not intended to be relied upon as advice to investors or 
potential investors and does not take into account the investment objectives, financial situation or needs of 
any particular investor. Investors should consult with their own legal, tax, business and/or financial advisors in 
connection with any investment decision. The presentation should be read in conjunction with Super Retail 
Group’s other announcements filed with the Australian Securities Exchange, available a www.asx.com.auu
To the maximum extent permitted by law, none of Super Retail Group and its related bodies corporate, or 
their respective directors, employees or agents, nor any other person, accepts liability for any loss arising 
from the use of, or reliance upon, this presentation or its contents.
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