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| 2019 ANNUAL GENERAL MEETING
WELCOME
CHAIRMAN’S ADDRESS
CEO’S PRESENTATION

FORMAL BUSINESS:
e 2018 FINANCIAL STATEMENTS & REPORTS
« ANNOUNCEMENT OF PROXIES
* REMUNERATION REPORT
RE-ELECTION OF DIRECTOR - KATIE BICKFORD
RE-ELECTION OF DIRECTOR - DARREN LOCKYER
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Company Secretary & Chief Financial Officer Chief Strategy Officer GM — HR. Risk & GM — Football
Salary Cap Manager Compliance Operations
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GM — Communications GM — Community & Executive Manager Manager - Finance Manager
& Digital Media Government Programs Commercial Partnerships Membership &
& Sales Merchandise
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GROUP
HIGHLIGHTS

Focus ON
CORE
BUSINESS
REVENUE
GROWTH
AND COST
CONTROL

ncos Limited
May 2019

FINANCIAL

Gross Revenue
EBITDA

NPAT

Cash Balance
Net Assets

STRATEGIC

Successful NRLW participation
NRL rookies conversion to Top 30
programs on target

Clive Berghofer Centre providing
excellent staff integration and
servicing all parts of our business
Commercial tenancies embedded

OPERATING

Gross revenue increase 11%
Sponsorship growth 9.5%
NRLW Premiership

Rollout of expanded Beyond the
Broncos Girls Academy

FUTURE

New NRL Head Coach

ongoing investment in NRLW team and
infrastructure development

Further community program funding
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STRATEGIC
FOCUS

COMMERCIAL OUTCOMES

Consistent Consistent Premiership contention
revenue growth team performance Top & finish
Sponsorship Long-term

Acquisition & retention

diversification financial stability

Talent pathways

Multiple )
fevenue srireoms & realisation Whole of business growth
_ Government & community Elite Player Development Community

programs (EPD) program engagement & reach



STRATEGY OVERVIEW
NRL PATHWAYS

OUR AIM IS TO DEVELOP NRL PLAYERS
Recruiting, retaining and realising the talent of
our players from Academy to NRL level requires
investment and strategy.

1. TALENT SQUADS 2. ELITE EMERGING 3. DEVELOPMENT LIST 4. NRL PLAYER
Aim: Talent identification Aim: Acquisition, development Aim: Retention and continued Aim: Competitive advantage
across all junior sports, with a and retention of elite youth development of selected players through first right of access for
particular focus on club rugby players from within our as they transition to the NRL Academy members.
league and school Academy Program. squad training program. Realisation of development and
competitions. performance.

risbane Broncos Limited
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SLOWDOWN IN GDP GROWTH
Financial stability and growth have
peen maintained over an extended
period during times of slow

economic growth and declining
disposable income.

RECORD LEVELS OF
HOUSEHOLD DEBT

Sponsorship, membership, ticketing,
and corporate sales levels continue
to grow and remain profitable -
whilst cost control focus is
measured for also maintaining the
yield in these areas.
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HOW WE HAVE RESPONDED

LOW WAGE GROWTH

Revenue and profit is reliant on
discretionary spending particularly for
casual game attendees, members and
corporates. We have managed to
maintain both levels during this period.
Our total membership base is currently in
excess of 36,000.

SPORTS CONSUMER CONTENT
CONSUMPTION

The increase in digital, mobile and
streaming platforms has evolved as a
result in the changing landscape for
content consumption. We have
resourced in these areas to meet
demand.

CHALLENGES THE SPORTING INDUSTRY IS FACING

WHOLE OF COMPETITION
FINANCIAL SUSTAINABILITY

Appropriate long-term planning is
required for the future of the NRL
competition to remain sustainable.
Individually, the group’s Balance
Sheet has remained strong with
Nno external debt.

INCREASED COMPETITION
FROM RIVAL CODES

The global professional sporting
landscape is crowded. Most other
corporates and sporting
organisations have faced financial
pressures during this time also.
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Strong focus on operational targets and cost control
Total business support for new long-term coach and program

Evolution of Community and Government Programs
Continual review of current commercial assets
Business well-positioned to take advantage of emerging opportunities
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Presentation is a summary only

This presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’s 2018
financial report. Any information or opinions expressed in this presentation are subject to change without notice and the Company is Not under any
obligation to update or keep current the information contained within this presentation.

Not investment advice

This presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders,
directors, officers, agents, employees or advisers. The information provided in this presentation has been prepared without taking into account the
recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this presentation is made available must make its
own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.

Forward-looking statements

This presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking
statements are based on reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both
known and unknown risks, uncertainties and other factors, many of which are beyond the Company’'s control. As a result, actual results or
developments may differ materially from those expressed in the statements contained in this presentation. Investors are cautioned that statements
contained in the presentation are not guarantees or projections of future performance and actual results or developments may differ materially from
those projected in forward-looking statements.

No liability

To the maximum extent permitted by law., neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person,
accepts any liability, including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the
use of this presentation or its contents or otherwise arising in connection with it.
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