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. Cargo
Board of Directors Q/

John Lau % Over 40 years experience in servicing frading, supply chain and logistics in China
% Founder and Group Managing Director of Cargo Services Far East and CS Logistics Holdings Limited (the
largest privately owned integrated logistics service provider in China and Hong Kong)

Chairman and
Executive Director

Jessica Rudd % Founder of Jessica’s Suitcase, one of Alibaba’s most important Tmall Global stores from Australia

. . < Australia and New Zealand Lifestyle Ambassador for Alibaba
- \% . . . . - .
NOm SEEUIE DIFeeier % An Australian-born-and-based KOL, uniquely placed as an influencerin the eCommerce and digital marketing

sectors in Australia and China
% Non-executive director of ASX-listed Australian Agricultural Company

Heath Zarin % CEO and Managing Director of EmergeVest, a Hong Kong-based private equity firm
% Chairman of Allport Cargo Services, CM Downtown, Palletforce, NFT Distribution and Adjuno, as well as Non-

Inglzpenecnt executive director of CS Logistics

Non-executive Director



Management Team @ targo

your eCommerce Partner
Will Zhao s Over 18 years of experience in financial management, investments and consulting, previously worked for

Chief Executive Officer Metcash Asia, Goodman Group and Deloitte

Led the strategic development and execution of Metcash Asia’s business in China, including CBEC and
wholesale/distribution network

% Leading authority on cross-border eCommerce and fraditional retail channels in China

Hai Yun Chen % Over 13 years experience in buying and sourcing with Australia’s leading retailers, including Woolworths, Big W
Chief Product Officer and Metcash

Over 10 years experience in China on private label, product development and quality confrol
Supported the strategic development and execution of Metcash Asia’s business in China

Nelson Gable % Based in Shanghai, over 7 years experience in China, specializing in business development, account
Strategy and management, sales, marketing and strategy

Development Director % Consultant and advisor to international brands on China market entry, business and channel strategy

Specialist in providing brands with one-stop shop solutions which encompasses eCommerce platforms, offline
retailers and other channels.
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Our Journey — Past, Present & Future @ Largo

Past Present Future
>
/ eCommerce enabler: ) Acquired 45% of ﬁcquired remaining\ /Expcmding eCargo’s I Build,ing ouf an ‘Assef
+ Online store Jessica’s Suitcase: 55% of Jessica’s platform including Pool’, partnering with
operations + Added online Suitcase and 85% of regional distribution bro.nds exclusively to
+  Marketing product incubation Metcash China: network and product deliver outcomes
* Fulfillment and B2C in FMCG . Transformed into portfolio. Building out
» Reftail technology category a China 020 our unigque service
K solutions / one-stop solution foerings
partner
- Exploring brand u New
partnerships and c
k equity interests Strategies

New

naekeash Business Model




2018 Financial Snapshots @ targo

your eCommerce Partner

Adjusted EBITDA Loss (HK$M)

0
The frend in the
reduction of EBITDA -10
loss resulted from the
successful execution
of business -20
fransformation and
cost contfrol measures -30
inifiated since the
second half of 2017 40
-50
-60

*Adjusted EBITDA is defined as earnings before non-cash items such as interest, tax, depreciation, amortisation, share of results of an associate, impairment provision for
inferest in an associate, gain or loss on fair value of acquisitions and financial derivatives, and impact of foreign exchange.



2018 Financial Snapshots

Positive operating
cash flow for
2018, the first time
since IPO
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Operating Cash Flow (HK$M)
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2018 Financial Shapshots S dide

Revenue (HK$M)

200

Revenue was growing
steadily except for the
second half of 2018 due 150
to closing down of the
loss-making non-core
businesses

100

50




2018 Financial Snapshots Sl

Staff Cost to Revenue (%)

80%
The decreasing trend
in Staff Cost-to-
Revenue reflects the 60%
increase in staff
productivity
40%
20%
0%

2016 2017 2018
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Our Capabilities ¢ Largo

The Foundation — Established Export Infrastructure

Experience

Over 30+ years of export experience
through our partner Cargo Services,
30,000+ products under one roof,
currently servicing 30 countries

Wholesale Distribution (Cross Border &

General Trade)
Established B2B and B2C distribution
channels with local partners

Consulting and Advisory
Services

TP services, Build brand
awareness in market with
marketing, digital and offline,
activation campaigns,
website offering and
consulting.

Logistics & Supply Chain
Established network of global
logistics partners, distribution
channels and fulfiment

Export Certified

Fully certified export distribution

cenfre covering:

+ FMCG, Milk and dairy, fresh fruit
and vegetables, wine and liquor,
clothing and hardware.

Full service teams based in Shanghai
and Sydney offering logistics, digital,
ecommerce, marketing, design and
import support for suppliers and
brands. Satellite offices in Sydney,

Hong Kong and Shenzhen to bor’r



Business Model & Offerings

One-Stop O20 Solution Partner

@ your eCommerce Pu tner

Online
Online Brand

Platform Marketing
- Metcash Flagship - Weibo / WeChat

- Little Red Book

/ store e .
- Jessica’s Suitcase - Digital marketing

Flagship store - Media & PR

- Brand online stores

020
Promotions
020 Activations
Partner events
Cross-store events
Specidalist events

Online
Distribution

- B2C Platforms (JD,

Tmall, VIP etc)

- C2C Platform (Taobao)

Offline

\\ IENTI)TY //
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New Sfrategies - Overview Qtargo

Most comprehensive ecosystem

Possesses the most complete distribution and marketing infrastructure and ecosystem among its peers
(not just a consulting services firm)

Exclusive partnership with emerging brands

Partnering up exclusively with brands for market entry in China including distribution and 020, an
extension of their business in China

Equity in emerging brands

Options to take equity in the business to further strengthen positioning and align interests



New Strategies - Focus in Brand Market Segments @ targo

Fashion Mother

Health Food and Cosmetics Wine
and and

Lifestyle Baby

and and

Products Beverage
Beauty Alcohol

Multi-category, multi-product approach
Focus on bringing key branded products in each category as volume drivers (star SKUs)

Utilise existing infrastructure to consolidate multi-SKUs to bring to market

Partnering with brands and suppliers
Multi-channel approach focusing on marketing and building brands

Sustainable offline customer base

A more sustainable environment for offline customers by allowing them to test multiple new products
with appropriate marketing and promotional support
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New Sfrategies - Value Propositions Qtargo

Exclusive Partnerships

eCargo fo become an extension of our partners’ business
for China market entry.

Brand incubation through online/offline solution,
marketing and activations to create a sustainable
relationship with our partners.

International brands not only restricted to ANZ.
Creating an Asset Pool by having the option to take

equity in selected brands and companies, aligning
interests

Customer Lead

Multi product categories to meet the needs of customers and allow for deeper product penetration

Regional customer strategy targeted at lower tiered cities to meet consumer demand amid middle class
consumption upgrade
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Partnered Brands @ targo
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Disclaimer




THANK YOU
(2 Cargo

your eCommerce Partner

Contact Us
Tel (852) 2481 8308
Email enquiries@eCargo.com
Web www.eCargo.com

13103N, ATL Logistics Centre B
3 Kwai Chung Container Terminals
New Territories
Hong Kong
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