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CEO’s Address to Shareholders & Market Guidance 

We attach updated CEO’s address, with additional information included on pages 3 and 4.  
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Thank you, Chairman. And thank you shareholders for your attendance today and your keen 
interest in your company’s performance. 

 
While I will shortly address the 2018 operating performance, I also want to look to the future 
– which is where I am most focused. In particular, I’d like to discuss our strategy to 
futureproof the AP Eagers business for the next century and our landmark all-scrip offer to 
merge with Automotive Holdings Group Limited (AHG) to create Australia’s leading 
automotive retail group. 

 

2018 Year In Review 
 
After three consecutive years of record new vehicle sales, last year saw a decline in the 
national new vehicle market. Despite these challenging trading conditions, AP Eagers was 
able to significantly outperform the automotive retail sector and deliver a robust full year 
financial performance. 

 
In 2018, our total revenue increased by 1.3% to $4.1 billion. On a like-for-like basis, revenue 
increased by 2.1% compared to the prior year underpinned by strong trading in the 
Queensland (excluding discontinued businesses), Victorian and South Australian car 
divisions. Combined with a record performance in the National Truck division, we were able 
to achieve modest revenue growth and mitigate difficult trading environments in New South 
Wales and Tasmania. 

 
Through a disciplined approach to generating higher returns across our asset base in 2018, 
we were pleased to report a net profit after tax of $101.2 million, an increase of 3.1% year- 
on-year. Our earnings per share for the year were 52.0 cents compared to 50.3 cents for 
the prior period, an increase of 3.4%. 

 
This improved full year operating performance helped offset reduced dividend income from 
our strategic investment in AHG and reduced gains on the sale of non-core operations and 
property. 

 

The strong bottom line outcome supported yet another record dividend, our 10th consecutive 
year of dividend growth. As Tim touched upon earlier, it’s a track record we are very proud 
of as a company. 

 
Considering the widely reported challenges, our ability to outperform the national market 
represents an outstanding outcome which was largely driven by our relentless focus on 
executing on our strategy. 
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Next100 
 
We have a clear strategy in place which we call the ‘Next100’. It’s built around five key 
elements, together aimed at ensuring we maintain our position as a leading provider of 
integrated mobility solutions for the next 100 years. 

 
I would like to briefly touch on each of these elements: 

 
• Engaging our customers, everywhere by continuing to develop an omni-channel retail 

approach, leveraging our large and flexible portfolio of owned and leased properties 
and reorganising our retailing facilities for the future. A major component of this 
strategy is our move to the Brisbane Auto Mall where we have secured 64,000 m2

 

within the state-of-the-art automotive retailing precinct, strategically located at the 
Brisbane Airport. We will relocate a number of dealerships from Newstead to the Auto 
Mall to provide a truly unique and world class customer experience, complemented 
by an increasing presence in shopping centres and satellite stores; 

 

• Redefining our workforce to deliver a vastly superior customer experience, on a more 
sustainable and productive cost base; 

 
• Delivering optimised vehicle finance solutions for our customers, by executing on our 

five point operating plan to significantly lift finance penetration for vehicle sales and 
become the preferred provider of automotive and mobility finance solutions; 

 
• Supporting innovation as our manufacturing partners introduce autonomous, 

connected and electric vehicles as well as other emerging product and service 
innovations to meet the evolving preferences of our customers; and 

 
• Reinvesting with discipline, combined with rigorous review of existing and new 

operations to support an unrelenting focus on long term wealth creation. 
 
Above all, we remain focused on exceeding the expectations of our stakeholders – our 
shareholders, customers, partners, employees and the broader community. 

 
As we have said previously – and let me reiterate today – your company remains 
exceptionally well positioned to take advantage of value creating opportunities as 
consolidation, restructuring and rationalisation escalate within our industry. 

 
Offer for Automotive Holdings Group 

 
Consistent with these opportunities, we made an important strategic decision to make an 
all-scrip offer direct to our fellow AHG shareholders to acquire all of the shares in AHG (we 
do not already own) and merge the two companies to create Australia’s leading automotive 
retail group. 
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I would like to echo the Chairman’s comments in acknowledging the groundswell of support 
for our merger offer from AHG shareholders. 

 
We are delighted that the AHG Board shares our view on the rationale for the merger and 
has recommended its shareholders accept the offer in the absence of a superior proposal. 
We look forward to working with the AHG Board collaboratively to satisfy the few remaining 
conditions, including engaging constructively together with the ACCC to secure regulatory 
approval. 

 
I would like to take this opportunity to encourage any AHG shareholders who are yet to 
accept to do so, in order for the full benefits of the merger to be realised, particularly the 
synergies. 

 
We are convinced that combination of these two highly complementary businesses with a 
diversified portfolio of motor vehicle dealerships and greater financial scale will be better 
placed to respond to the rapidly evolving motor vehicle retailing market and pursue future 
growth opportunities through the cycles. 

 
Update on current trading – Market Guidance 

 
External trading conditions in the national automotive retail sector remain challenging with 
the overall new vehicle sales market declining 8.1% to the end of April 2019. 

 
AP Eagers is not immune to the prevailing market conditions and as a result, expects first 
half operating profit before tax[1] to be between 7 – 10% lower than the previous half year 
period. 

 
The company’s balance sheet remains strong and the management team remains focused 
on executing our Next100 growth strategy and managing our cost base effectively in the 
context of structural changes facing the market. 

 
AP Eagers is confident of being able to continue to deliver strong returns for shareholders 
through the cycle while taking of advantage of the opportunities it presents. 

 

Conclusion 
 
I want to take this opportunity to publicly thank each and every one of our 4,250 team 
members. 

 
Your contributions, commitment and hard work are the reasons we were able to outperform 
the national market last year and deliver an outstanding result for our shareholders. 

 
On behalf of the AP Eagers Board and the entire team, I would like to thank you, our 
shareholders, for your continued support and investment in this company. 
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After the other formalities of today’s AGM, we would like to present some slides which 
demonstrate the substance behind two of the five key elements of our Next100 strategy. 

 

Thank you. 

Martin Ward 

Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
[1] Operating profit before tax means statutory profit before tax adjusted for business acquisition costs, property fair 
value adjustments, gains on sale of assets, income from both AHG dividends and equity accounted share of AHG profit 
from May 2019, and the impact of the new lease accounting standard (AASB 16). 
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THE NEXT100: 
Providing integrated mobility solutions for the next 100 years.

Engage our customers, 

everywhere

Redefine 

our workforce 

Deliver optimised 

vehicle finance 

solutions

Support innovation
Reinvest 

with discipline

EXCEED STAKEHOLDER EXPECTATIONS

Customers. Employees. Partners. Shareholders. Community.

OPTIMISE DEVELOP GROW

1 2 3 4 5
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APE Credentials
Consistent record of profit, dividend and EPS growth

Net profit after tax ($m) Earnings per share (cents per share)

Dividends (cents per share) 10 year total shareholder return on 
$1,000 investment

$8,908
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How do retail dealerships work?
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Engage our customers, everywhere

6



Automotive Retail of the Future
Adapting our model to support the customer and the company
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Newstead

* Settlement is scheduled for 22 May 2019.
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Automotive Retail of the Future
Providing choice and convenience
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Automotive Retail of the Future
A unique and compelling experience with unrivalled choice
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Automotive Retail of the Future
A unique and compelling experience with unrivalled choice
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Automotive Retail of the Future
A Blended Network approach supporting Customer Centricity



Taking Automotive Retail to our customers
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Taking Automotive Retail to our customers
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Multi-brand service hubs
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Shopping Centre Service
Scheduled and Express servicing on demand 
to support customer’s existing shopping 
patterns

Multi-Branded Express Service 
Ex-Bunnings facility in Albion acquired to 
support inner-city transition to Airport as 
well as neighboring sales locations



Using property to drive workforce transformation
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Redefine our workforce
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Carzoos is our proof of concept
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Carzoos feedback refined our plans…
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Thank you

&

Questions


	150 Notice to ASX- 150519 (00088419).pdf
	CEO's Address AGM 2019.pdf
	AGM 2019 ASX.pdf�
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22


