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Important notice and disclaimer

This presentation is for information purposes only and is a summary only. It should be read in conjunction with the most recent financial report and the Operating and Financial

Review document. The content of this presentation is provided as at the date of this presentation (unless otherwise stated). Reliance should not be placed on information or

opinions contained in this presentation and, subject only to any legal obligation to do so Bingo Industries Limited (‘Bingo’) does not have any obligation to correct or update

content.

This presentation does not and does not purport to contain all information necessary to an investment decision, is not intended as investment or financial advice and must not

be relied upon as such. Any decision to buy or sell securities or other products should be made only after seeking appropriate financial advice.

This presentation is of a general nature and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor.

Any investment decision should be made solely on the basis of your own enquiries. Before making an investment in Bingo, you should consider whether such an investment is

appropriate to your particular investment objectives, financial situation or needs.

To the maximum extent permitted by law, Bingo disclaims all liability (including, without limitation, any liability arising from fault, negligence or negligent misstatement) for any

loss arising from this presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this.

All amounts are in Australian Dollars, unless otherwise stated. Certain statements in this presentation relate to the future, including forward looking statements relating to

Bingo’s financial position and strategy. These forward looking statements involve known and unknown risks, uncertainties, assumptions and other important factors that could

cause the actual results, performance or achievements of Bingo to be materially different from the future results, performance or achievements expressed or implied by such

statements.

Throughout this document non-IFRS financial indicators are included to assist with understanding Bingo’s performance. The primary non-IFRS information is Underlying

EBITDA, Underlying EBIT, Underlying NPAT and Operating Free Cash Flow before interest and tax payments.

Management believes Underlying EBITDA, Underlying EBIT, Underlying NPAT and Operating Free Cash Flow before interest and tax payments are appropriate indications of

the on-going operational earnings and cash generation of the business and its segments because these measures do not include one-off significant items (both positive and

negative) that relate to acquisition and integration costs. A reconciliation of non-IFRS to IFRS information is included where these metrics are used. This document has not

been subject to review or audit by Bingo’s external auditors.

Certain figures provided in this document have been rounded. In some cases, totals and percentages have been calculated from information that has not been rounded, hence

some columns in tables may not add exactly. Year-on-year variances have been calculated as percentages for numbers and basis points for percentages.

All forward debt and leverage metrics do not include dividends or capital management initiatives such as a share buy-back.
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Agenda 

2 8:15am – DADI Integration

8:35am – Sustainability

9:05am – Zero Harm Update

3:20pm – CEO Fireside Forum

3

4

7

AFTERNOON SESSION

MORNING SESSION – MANAGEMENT PRESENTATIONS 

3:00pm – Victorian Strategy6

1 8:00am – CEO Welcome

9:30am–3:00pm – Site Tours5

SITE TOURS OF EASTERN CREEK AND PATONS LANE
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Organisational Structure

As part of the DADI integration, BINGO’s executive leadership team has been augmented to reflect 

the increased operational footprint and focus on diversification across sectors  

DANIEL TARTAK

Managing Director & Chief 

Executive Officer

ANTHONY STORY 

Chief Financial Officer

CHRIS JEFFREY 

Chief Development Officer

DAVID TAYLOR

General Manager Property 

& Infrastructure

ELISE HEYDON 

Chief People & Culture 

Officer

JIM SARKIS 

Chief Safety, Environment 

& Quality Officer

MICHAEL HANNA 

General Manager 

Information Technology

GEOFF HILL 

Chief Executive Victoria

RODNEY JOHNSON 

Chief Executive Building & 

Demolition NSW

JAMIE REYNOLDS

General Manager

Commercial & Industrial

LEADERSHIP TEAM
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Senior Management Role Responsibilities

ANTHONY STORY 

Chief Financial Officer

CHRIS JEFFREY 

Chief Development Officer

DAVID TAYLOR

General Manager Property 

& Infrastructure

ELISE HEYDON 

Chief People & Culture 

Officer

JIM SARKIS 

Chief Safety, Environment 

& Quality Officer

MICHAEL HANNA 

General Manager 

Information Technology

GEOFF HILL 

Chief Executive Victoria

RODNEY JOHNSON 

Chief Executive Building & 

Demolition NSW

JAMIE REYNOLDS

General Manager

Commercial & Industrial

• Finance

• Procurement

• Company Secretary

• Treasury

• Strategy

• M&A

• Equity Markets

• Legal, Risk & Audit

• Sustainability

• Marketing

• Corporate Communications

• Project Management Office

• Project Design & 

Development 

• Property Portfolio

• Adjacent Technology

• Research & Development

• C&I Sales

• C&I Collections

• C&I Fleet Asset 

Management

• B&D Sales

• B&D Collections

• Recycling Operations

• Landfill Operations

• Asset Management

• VIC Market Oversight

• B&D Collections

• Recycling Operations

• Customer Experience

• Safety

• Environment

• Quality

• Employment Relations

• Compensation & Benefits

• Talent & Performance

• Learning & Development

• Inclusion

• Culture & Leadership

• IT Support

• Architecture

• Security

• IT Infrastructure

• Applications

• Projects
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Our Values – The BINGO Way

BE LOYAL

We are trustworthy and loyal. 

We have respect for ourselves, 

our co-workers, our company 

and most importantly our 

clients. 

INSIDE THE 

LAW

We work honestly, ethically and fairly. 

We abide by all BINGO policies and 

procedures to protect our safety and 

the safety of others in our workplace. 

NEVER SAY 

NEVER

We believe that there are 

only solutions, never 

problems. We strive to learn 

and grow so that we can 

better serve our customers. 

GREATNESS IS 

EARNED

We aim to be great not good. 

We adopt the best ideas and 

make them happen 

ONE TEAM, ONE 

FAMILY

We are a company, built on 

family values. We know that 

talent wins games, but 

teamwork and intelligence 

wins championships.  

BE SAFE
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DADI 

INTEGRATION 

UPDATE

BINGO Investor Day, 26 June 2019
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Agenda 

2 8:15am – DADI Integration

8:00am – CEO Welcome

9:05am – Zero Harm Update

1

4

PRESENTER:

Chris Gordon

GM Corporate Affairs & PMO

8:35am – Sustainability3

Chris Jeffrey

Chief Development Officer
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Dial a Dump Acquisition



Page     9

• Dial a Dump Industries (“DADI”) is a fully 

integrated recycling and waste management 

services provider in NSW, with operations across 

the waste value chain from collections, to 

recycling, landfill and recycled product sales 

• Received ACCC approval on 28 February 2019, 

subject to BINGO’s undertaking to divest its 

Banksmeadow post-collections facility

• The acquisition formally completed in March 

2019 

• DADI acquisition was a catalyst for BINGO’s 

announced network reconfiguration in NSW, to 

enhance operational efficiency of BINGO’s 

network of strategic waste infrastructure assets

• Integration is well underway and expected to 

take up to two years to fully integrate the two 

businesses   

DADI acquisition summary and highlights

Combined site locations

Newcastle

CBD

NEW SOUTH WALES

Wollongong

Eastern 

Creek

Alexandria

CB

D

VICTORIA

CBD

Campbellfield

West 

Melbourne

Existing BINGO centres

sites

Collections

 Increases BINGO’s ability to compete against 

multinational, operators in C&I collections through 

securing C&I post-collections recycling and disposal 

assets

 Acquisition of collections fleet of 55 trucks 

 Complementary network enhances fleet utilisation

Post-

collections

 Provides processing capacity and space

 Quality recycling centre and landfill asset with approved 

capacity of up to 2 million tonnes per annum

 Alexandria transfer station (5km’s from Sydney CBD)

 Enables BINGO to internalise 100% of its non-putrescible 

waste volumes

Key benefitsAcquisition Summary and Update
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1. Figure includes up to 27 hectares of expansion land which BINGO has an option to retain or dispose of. 

2. The site is currently licensed to accept non-putrescible waste. Putrescible waste could be accepted subject to receiving appropriate approvals and amendments as required.

• Complementary post-collections assets which includes Eastern Creek Waste Facility, a recycling 

and landfill asset with approved capacity of up to 2 million tonnes per annum and approximate 15 

year useful remaining landfill life

• Opportunity to transform the future of recycling and resource recovery in Greater Sydney,

with approximately 82 hectares1 of real estate in the Western Sydney Growth Precinct providing 

BINGO with the opportunity to develop a one of a kind ‘Recycling Ecology Park’

• Diversifies BINGO’s product offering with expansion of processing capability into timber 

shredding, brick and concrete crushing, scrap steel recycling, garden organics and contaminated 

soils in the Sydney market

• Eastern Creek facility provides a platform for ongoing diversification into Commercial & 

Industrial (C&I) waste processing and enhanced vertical integration into putrescible2 waste for both 

C&I and Municipal Solid Waste (MSW) volumes

• Acquisition of DADI expected to deliver $15 million of annualised cost synergies from 

internalisation, operational efficiencies and overheads over two years with further potential revenue 

synergies to be realised

Acquisition strategic rationale
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The acquisition of DADI shifts BINGO’s post-collections and recycled revenue contribution from 47% 

to approximately 70% of group revenue 

Overview of BINGO / DADI by operating segments

Business and divisional overview

Collections
Post-Collections

Recycled Products and Other1

Processing Landfill

Overview of 

DADI operating 

segments

• Collects non-putrescible waste 

from construction and commercial 

customers

• Fleet of 55 trucks

• More than 3,500 skip bins 

available for hire / collection

• Receives, sorts and recycles non-

putrescible C&I and B&D waste

• Facilities:

‒ Genesis Transfer Station in 

Alexandria

‒ Material Processing Centre 

(“MPC”) at Eastern Creek

• MPC at Eastern Creek with quality 

recycling equipment

• Located at Genesis Waste 

Facility, Eastern Creek

• Licensed to accept non-

putrescible B&D, C&I and special 

waste

• Annual licensed capacity of 

700,000 tpa with a remaining 

landfill life of ~15 years

• Residual waste delivered to the 

landfill via a unique chute system

• Sells recovered materials from the

waste processed at the MPC at 

Eastern Creek

• Products include – aggregates, 

road base and mulch

• Customers across landscaping, 

construction, infrastructure and 

other industries

DADI % of 1H 

FY19 revenue

Indicative BINGO 

/ DADI combined 

% FY20 revenue

Note: revenue split by segment based on gross revenue prior to eliminations. FY20 revenue includes revenue associated with Patons Lane. 

1. DADI “Other revenue” includes rental income. Revenue associated with BINGO’s recycled product sales has been included within Post-Collections.

2. FY20 includes a full year contribution from Patons Lane. 

18%

77
%

4%

~30%

~65%

~5%
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Note: Indicative only and subject to receiving appropriate approvals and amendments required. The site is currently not licensed to accept putrescible waste. 

• Development of MPC 2 at 

Eastern Creek delivering 

incremental EBITDA

– construction due to 

commence in 1H FY20

– completion expected in 2H 

FY20

– estimated capex of $30 

million

– processing both C&I and 

B&D 

• Planning approval 

modifications continue to 

be progressed, which 

include:

– increased annual landfill 

capacity limit to 1 million 

tonnes pa from 0.7 million 

tonnes pa

– extension of MPC 

operations to 24 hrs

– modification to site 

infrastructure layout

Recycling Ecology Park at Eastern Creek 

The masterplan for the development of BINGO’s Recycling Ecology Park at Eastern Creek has 

commenced

MPC 2





Development Update
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Integration Update
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Integration team and planning was well progressed pre-ACCC approval, enabling seamless 

transition from the acquisition mode to integration mode

Confident that our cost synergy target of $15m is achievable with revenue upside synergies 

likely over a two year period. On track to deliver initial synergy uplift in early FY20 ($7.5m p.a.)

Inherited a strong team adding significant operational expertise to BINGO

Key DADI personnel appointed to senior roles in the BINGO Group

Moving to a single brand – BINGO

Adopting a “best of breed” approach to systems implementation

Business has strong safety systems and processes and will be certified to ISO45001:2018

Strong buy-in to BINGO vision and culture by the DADI team 

Site planning for delivery of Ecology park well progressed with construction underway on 

MPC 2

Integration Update 
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DADI integration objectives

Focus Area Objective Status Comment

Safety, Environment & 

Quality

• Ensure all sites meet ISO standards 

• Zero harm safety target

• Strong systems and processes in place. 

ISO45001, 14001 and 9001 certification 

due by end of CY19

People & Culture • Retain and engage key personnel

• Integrate BINGO culture - values based 

approach adopting the BINGO Way

• Retention of key personnel 

Customer Retention
• Retain 100% of existing customers

• Identify customer growth opportunities

• Leverage existing accounts to win new 

contracts & retain existing customers

Revenue Integrity

• Determine future-state operating model

• Review systems and processes with the 

view of adopting the most appropriate 

• Optimise and leverage central functions to 

reduce duplication and increase 

consistency

• Undertake comparative analysis of 

systems and processes

Operations

• Internalise 100% of non-putrescible 

volumes within the network

• Leverage RRC footprint to increase 

network volumes

• Minimise tipping costs and internalise 

waste volumes

• Grow recycling volumes (internal and 

external)

Synergies
• Deliver annualised cost synergies of $15 

million within two years

• Synergies from operational efficiencies, 

internalisation and overheads 

Achieved Work-in-progress Behind schedule

Management focused on integration of DADI and anticipate it will take up to two years to fully 

integrate the two businesses
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DADI integration governance

STEERING COMMITTEE

BINGO has a dedicated integration team  focused on ensuring the integration process is run 

effectively without compromising the day-to-day operations of both businesses, with a dedicated 

PMO in place.

PMO

Operations SEQ IT
People & 

Culture
Marketing

Property & 

Infrastructure 
Finance Legal

Workstreams
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DADI Integration program

Individual workstreams will integrate at different times 

July 2019Mar 2019 June 2020

SAFETY, ENVIRONMENT & QUALITY

FINANCE

INFORMATION TECHNOLOGY

PEOPLE AND CULTURE

SITE REDEVELOPMENT

OPERATIONS

BRANDING

Dec 2019
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People & Culture

Welcoming DADI into the BINGO Family

• New operating model and structure in place 

and key appointments made

• Significant progress made on achievement of 

synergies 

• Retention of key DADI employees in critical 

roles

• Commenced amalgamation of functional 

teams

• Internal communication channels in place

• Manage people aspect of network 

reconfiguration

• Assessment of DADI employment terms & 

conditions

Achieved to date













Priorities

• Co-location of teams – underway

• Achieve synergy targets in early FY20 – on 

track

• Introduce the BINGO Way to all DADI 

employees

• Alignment of terms and conditions by end 

Sept 2019

• Provide BINGO uniforms, emails to all 

relevant DADI staff - commenced 

• Introduce all BINGO P&C policies, processes 

and procedures by 30 Sept 2019
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Systems

Adopting a “Best of Breed” approach to all systems – some BINGO, some DADI, some new

• Comparative assessment of all relevant DADI 

systems 

• Zero EPL breaches to date

• Consolidation of all customer data

• BINGO safety processes being rolled out

• Agreed preferred systems for key functions 

including:

‒ Allocations

‒ Sales (Bin, Commercial & Recycling)

‒ Recycling operations

‒ Customer service

‒ People & Culture

‒ Finance

‒ Operational Reporting

Achieved to date









Priorities

• Adopt BINGO SEQ policies, processes and 

procedures across the business – on track

• Achieve ISO accreditation for all sites -

commenced

• Conduct SEQ inductions for all DADI drivers and 

site staff

• Install GPS trackers in all DADI trucks -

commenced

• Implementation of agreed systems for all key 

functions - commenced
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Assets

Moving to a unified network of facilities, plant and assets

• Network configuration is now substantially 

complete and synergies on track FY20

• BINGO managing delivery of all projects at 

Eastern Creek and Alexandria 

• Significant increase in internalisation of waste 

volumes

Achieved to date







Priorities

• Re-branding of DADI facilities - commenced

• Re-branding of DADI trucks and bins – over 

time

• Delivery of MPC2 and extension to operating 

hours at Eastern Creek - commenced

• Relocation of Toro workshop from Auburn to 

Eastern Creek - commenced

• Complete integration of DADI fleet and bins 

into BINGO – July 2019

• Integration of DADI and BINGO call centres –

30 Sept 2019

• Agree final, unified bin set
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Branding

Progressing to a single brand at a financially-prudent pace

B&D 

COLLECTIONS

POST-

COLLECTIONS 

RECYCLED 

PRODUCTS

TO THISFROM THIS
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Anticipated cost synergies of approximately $15 million per annum to be fully realised over two years, 

with potential for incremental upside

1. Refers to modifications sought to the existing planning approval. 

Expected run-rate synergies p.a. ($million)

Significant synergies and upside potential

• Internalisation of DADI 

and BINGO collections 

volumes

• Processing of brick & 

concrete, timber and 

organics at Eastern 

Creek 

• Processing of mixed 

waste from various 

BINGO transfer 

facilities

• Economic benefit from 

having centralised 

processing facilities in 

Eastern Creek 

• BINGO network 

reconfiguration -

increased processing 

capacity and network 

utilisation 

• Fleet efficiencies

• Enhanced utilisation of 

MPC at Eastern Creek

• Rationalisation of fixed 

costs

• Corporate overhead 

reductions including 

human capital savings 

• Incremental revenue upside from the 

introduction of a QLD Levy 

• Extended landfill annual capacity limit 

and operating hours under the current 

submitted planning application1

• Site masterplan amendments1

• Growth opportunities for diversification 

into MSW and C&I putrescible waste 

streams

• Potential capital recovery from sale of 

non-core land assets to fund Eastern 

Creek expansion lowering the Group’s 

capital cost over time

• Expanded product offering into scrap 

steel recycling and organics processing

Potential upside









• Expected integration 

costs of $10-$15 

million to be incurred 

over 2 years



6

15
5

4

Operational Efficiencies Internalisation Overheads Expected annual
synergies
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SUSTAINABILITY

BINGO Investor Day, 26 June 2019

Pushing for a Waste Free Australia
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Agenda 

2 8:15am – DADI Integration

8:35am – Sustainability

9:05am – Zero Harm Update

3

4

PRESENTERS:

Chris Jeffrey

Chief Development Officer

Yeena Kirkbright

Communications Manager

Elise Heydon

Chief People & Culture 

Officer

1 8:00am – CEO Welcome
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Our Sustainability Framework
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Our Sustainability Framework

Our Environment Our Communities Our Business

Energy and GHG Emissions

Achieve energy self-sufficiency through 

the use of alternative fuel solutions

Customer Service

Provide our customers with a superior 

customer experience

Governance

Ensure regulatory compliance and effective 

risk management

Climate Change

Assess and prepare for climate-related 

risks and opportunities to minimise our 

contribution to climate change

Education

Educate the next generation of recyclers 

and our customers to increase recovery 

rates

Sustainable Growth

Achieve consistent, superior financial returns 

for our shareholders

Environmental Management

Minimise the impact of our operations on 

the environment

Social Responsibility

Support community organisations and 

provide opportunities for disadvantaged 

community members

Innovation

Aspire to operational best practice and 

industry leadership

Resource Efficiency

Achieve industry leading, independently 

audited diversion rate of >75%

Diversity and Inclusion

Invest in the development of a diverse 

and inclusive workforce

Supply Chain 

Partner with suppliers and sub-contractors for 

sustainable outcomes

Stakeholder Engagement

Engage transparently and authentically 

with our stakeholders to develop 

enduring, mutually beneficial 

relationships

Health and Safety

Ensure the health and safety of our 

people and those under our care

• As a leading recycling and waste management company, we believe we have the opportunity to significantly contribute to the 

development of a circular economy in Australia, with approximately 45% of FY19 EBITDA1 coming from recycling or product 

manufacturing

• Sustainability is a priority for the Board, management and all BINGO employees 

• Our objective is to operate at the highest standards in the industry

1. Based on an annualised contribution of DADI earnings in FY19. 
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Our long-term sustainability goals 

Climate Risk
Leading practice 

environmental 

management

Responding to climate 

change. BINGO is 

committed to further 

exploring climate risks 

and opportunities and 

going forward, will align 

our approach to the Task 

Force on Climate-related 

Financial Disclosures 

(TCFD) framework. 

Driving towards a circular 

economy. 

BINGO is committed to 

enhancing diversion of 

waste from landfill 

through investment in 

recycling infrastructure 

and innovation.

Health & Safety

Creating a safe 

environment. 

BINGO is committed to 

being relentless in our 

pursuit of zero harm for 

our people. 

Energy & GHG 

Emissions

Becoming energy self 

sufficient. 

BINGO is committed to 

optimising the use of 

solar energy at its 

network of recycling 

facilities and assessing 

alternate fleet fuel 

solutions. 

Diversity & 

Inclusion

A culture that values 

and leverages diversity. 

BINGO is committed to 

achieving a long term 

target of 30% female 

representation on our 

BINGO Board. 
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Sustainability highlights FY18
For BINGO sustainability and profitability are inextricably linked.

111 kL

FY18 water 

consumption of

Contributing to a 

circular economy 

BINGO’s five 

revenue producing 

recycled products

contributed 

4% of 

total 

revenue

77%

4 Pink BINGO Trucks

BINGO-owned commercial 

and skip fleet fully

Euro V

Compliant or 

equivalent

Safety Stats
Zero Harm Target

2018

2017

2016

1.5 LTIFR

4.3 LTIFR

9.9

LTIFR

85,478

tCO2-e/pa

Abated

Emissions
From

recovery

materials

In support of the McGrath 

Foundation and the Cancer Council

+223,000
Tonnes of brick 

and concrete 

recovered

$700,000
In excess of 

raised for NSW 

Cancer Council 

and McGrath 

Foundation

Employees 

participated in 

certificate III 

level training

193

Continued focus 

on safety

65%
Improvement on 

LTIFR

Achieved a best annual 

recovery rate of 

85%
at the Minto 

facility

Independently verified average 

recovery rate of 

BINGO’s waste 

education program 

reached 

1,141
School students in FY2018
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• BINGO partners with a range of industry, business and government organisations and 

associations for sustainable outcomes. 

• This includes providing data and recommendations for waste policy and industry 

improvements.

Partners for change – our sustainability alliances
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Our sustainability actions
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Our Climate Change Statement

Our Actions: Reporting and 

Engagement
• assessing the impact of climate change on our 

business operations in line with the United Nations’ 

Task Force on Climate-Related Financial 

Disclosures (TCFD) framework;

• reporting transparently to our stakeholders on the 

risks and opportunities relating to climate change 

impacts to our business in line with the TCFD; 

• contributing to the development of climate change 

public policy through engagement with government 

stakeholders, where appropriate; and

• monitoring BINGO’s environmental performance and 

reporting regularly on environmental issues.

Resilience and 

adaption

• investing in the recycling and resource 

recovery assets and infrastructure 

required to close-the-resource loop 

and move towards a zero-carbon 

economy; and

• partnering with trade associations, 

business partners and governments 

on the research and development of 

technologies to assist with waste-

related adaptation strategies.

04

0102

03

Carbon reduction

• using natural resources and energy 

efficiently;

• managing the fuel consumption and 

efficiency of our fleet of trucks;

• abating emissions through diverting 

waste from landfill;

• setting public targets to reduce our 

green-house gas emissions; and

• increasing the use of renewable energy 

across our operations.

Resource 

Recovery

• assisting our stakeholders in 

developing waste diversion 

strategies;

• sharing our knowledge and providing 

thought-leadership on recycling and 

resource recovery; and

• educating the next generation of 

recyclers through our Schools 

Education Program.
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Some of our key sustainability initiatives 

Transparency in 

Resource 

Recovery Rates

Closing the loop Diversity & 

Inclusion
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Leader in transparency of recovery rates

Note: diversion rates may vary due to mix of waste from month to month, this does not directly impact profitability. 

• As part of our commitment to 

resource recovery reporting 

transparency, BINGO 

commissioned Arcadis to 

undertake an independent 

verification of our resource 

recovery rates at key sites for a 

second consecutive year

• Arcadis determined the annual 

recovery rates for FY2018 were 

on average 77% (by weight) (in 

line with FY2017 which was on 

average 77%) and best 

individual site rate of 85%

• Eastern Creek and West 

Melbourne will be included within 

our recovery audit for FY19

BINGO is advocating for greater transparency across the sector by voluntarily adopting independent 

verification of its resource recovery rates at key sites
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Ongoing investment in the latest technologies enable us to manufacture landscaping and building  

products from recovered construction and demolition materials. Through sophisticated crushing and 

screening processes, we manufacture quality alternatives to virgin materials.

Recycled Products

Driving a circular economy

BINGO offers a wide range of recycled products including:

Aggregate Sand and Road Base

Mulch
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Our People – the BINGO family

Relatively evenly distributed 

ages from 17 to 65+

Gogetters 

by State

30
900+
Employees 

40% of GOgetters were born in 

a country other than Australia

40%
BINGO’s family of GOgetters 

is made up of 30 nationalities

1765+

7% 
of GOgetters 

have a reported

disability or 

condition

78% GOgetters are 

engaged in blue 

collar roles

3.6% of 

Gogetters 

identify as 

Aboriginal 

and/or Torres 

Strait Islander

Female

representation11%

Background 

diversity

Nationalities

3.6% 83%

78%

15%
11%

NSW

Vic

QLD

Age 

diversity
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Our inclusion 
framework

Positive 

Awareness

Systemic 

Improvement

Cultural 

Change

INITIATIVES

INITIATIVES

INITIATIVES

INITIATIVES

THE BINGO FAMILY

ABORIGINAL & TORRES 

STRAIT ISLANDERS

DISABILITY

WOMEN
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Why is Reconciliation important to BINGO?
Creating opportunities to close the gap

Some of the disadvantage faced by Indigenous Australians:
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K
e

y
 a

c
ti

o
n

s
:

3.6

Increase Indigenous employment rate:

• Working with Indigenous recruitment supplier;

• Reviewing Policies and Procedures

• Taking on an Indigenous Trainee/Apprentice

3.6%
Current 

employees

Establish 
relationship with

local Elders

Awareness 
raising and 
promotion

Indigenous 
Suppliers

Begin using 3 + new 
Indigenous suppliersNot-for-profit

Indigenous 
university 
students

Provide internship 
opportunity through 

CareerTrackers

Promoting Reconciliation internally:

• Acknowledgement to Country

• Cultural Heritage Training for 
managers

• NAIDOC and NRW events

• Externally:

• BINGO and RA websites

• Trucks

Mentor and support current 
Indigenous Employees

Support one Indigenous not-
for-profit organisation

BINGO’s Reconciliation Action Plan (RAP)

1. RELATIONSHIP – building relationships with Indigenous people and communities;

2. RESPECT – engaging with, learning from and promoting Indigenous cultures and histories; and 

3. OPPORTUNITIES – helping to close the gap and provide opportunities for Indigenous Peoples, communities and businesses.

K
e

y
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a

s
:
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Ironmark and BINGO partnership
Reconciliation in action: Sharing knowledge and creating opportunities for Aboriginal and Torres Strait Islander 

People, businesses and communities.

Relationship Rationale:

• Ironmark is able to leverage waste management opportunities under 

the Aboriginal Participation in Construction Policy (APIC);

• Ironmark can now offer complementary Building & Demolition waste 

management services to clients;

• Both companies can leverage existing relationships with clients and 

tier-one government contractors;

• Ironmark brings Indigenous engagement experience to BINGO and 

benefits from general administrative and business support from 

BINGO;

• Allows BINGO to fulfill deliverables under the Opportunities 

component of our INNOVATE RAP;

• Agreement is connected to meaningful KPIs – providing 

employment and procurement opportunities for Indigenous people 

and businesses
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BINGO has made considerable Governance and Risk Management improvements, including:

RISK

• The redevelopment of a Risk Management Framework including updates to:

• Risk Policy;

• Risk Appetite Statement;

• Risk Management Process;

• Risk Register; and

• Project & Capital Allocation Committee (PACE): an improved proposals process for greater capital efficiency and risk 

management

• Treasury and tax committee

GRIEVANCE PROCEDURES IMPROVEMENT

• Launching in Q4 FY19, BINGO’s new Speak Up Hotline will provide employees the opportunity to disclose concerns to an 

independent third-party via a dedicated phone number and online portal.

POLICY REVIEW

• The Company’s suite of corporate governance documents, including its disclosure and share trading policies have undergone 

a review by external council, ensuring compliance with the new ASX Corporate Governance Guidelines and will be launched 

to the business before the end of FY19.

MODERN SLAVERY

• BINGO is undertaking an external audit of its local and global supply chain in CY19 to ensure we fully understand our supply 

chain and our obligations and risks associated with the introduction of Modern Slavery legislation.  

Governance and risk 
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ZERO HARM

UPDATE

BINGO Investor Day, 26 June 2019
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Agenda 

2 8:15am – DADI Integration

8:35am – Sustainability

9:05am – Zero Harm Update

3

4

PRESENTERS:

Daniel Tartak

Managing Director & CEO

Jim Sarkis

Chief Safety, Environment 

& Quality Officer

1 8:00am – CEO Welcome
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• Our ultimate aim is Zero Harm – our commitment to protect people, the environment and 

communities in which we operate

• BINGO has built its business around the commitment to Zero Harm

• We have a strong governance process lead by the Board Zero Harm Committee and our SEQ 

team, but we also have more than 900 employees responsible for safety across the 

business

• We have strong safety systems and processes in place, certified to international standards:

— Workplace Health and Safety Management: ISO45001:2018

— Environmental Management: ISO14001:2015

— Quality Management: ISO9001:2015 

• We remain relentless in our commitment to ensuring that our workforce goes home safe every     

day

Safety Environment Quality – The Journey 
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• DADI had robust safety systems prior to the BINGO acquisition

• Our priority has been the induction of all DADI employees into the BINGO SEQ systems 

which commenced in March 2019

• High-risk workgroups first to be inducted – including Drivers, workshop, Recycling Centre 

staff, Landfill staff, crushing yard employees

• Safe systems of work have been amalgamated for Eastern Creek and DADI waste 

management operations (Alexandria, crushing, landfill, MPC) 

• Specific role training to follow SEQ inductions

• BINGO and DADI safety data to be consolidated from 1 July 2019 onwards

SEQ integration activities to date

Both businesses having strong safety systems and processes in place. 
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• Continued focus on embedding ownership of safety to the operational units and in individual level.

• A different perspective – seeking advice on an external review that has been commissioned to:

‒ audit the operations and culture at Eastern Creek;

‒ review existing safety systems and processes;

‒ identify areas for improvement; and

‒ make recommendations on effective communication and training.

• Comprehensive new safety training and communication plan being rolled out across the business to 

ensure the safety message personally resonates with our people. This includes:

‒ Relaunch of our Think Safe, Be Safe, Home Safe messaging;

‒ Launch of the BINGO Zero Harm Rules;

‒ Launch new communications channels and engagement protocols.

Learnings and next steps

Despite strong systems and processes a fatality occurred at Eastern Creek during integration and 

we intend to learn from it
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Changing the narrative – new channels and new 
messages

Please note these are additional initiatives outside of existing business as usual safety initiatives.
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ZERO HARM RULES
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www.bingoindustries.com.auPATONS LANE SITE TOUR

David Taylor, General Manager - Property & Infrastructure

BINGO Investor Day, 26 June 2019
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Safety Moment

Managing multiple contractors and interfaces
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Our Patons Lane development team

DAVID TAYLOR

General Manager Property & 

Infrastructure 

Our Patons Lane team has strong development and design capability in greenfield projects

BROOK GRIFFITHS 

Design & Development 

Manager

KALIN IVANOV

Site Manager

KATHIRESU NANDAPALAN 

(NANDA)

Senior Project Manager

JASON GOODMAN

Project Manager
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Penrith

Blacktown

Parramatta

Wetherill Park

Liverpool

Kogarah

Maroubra

Ryde

Macquarie Park
Brookvale

Campbelltown

Auburn Silverwater

Artarmon

Alexandria

Greenacre

Revesby

Ingleburn

Minto

Western 

Sydney 

Airport

Banksmeadow

Sydney CBDParramatta City

Smithfield

Patons Lane

Eastern Creek

Mortdale

Advanced recycling and 

processing precincts

Transfer and  

basic recycling 

Advanced Recycling Transfer & Recycling Landfill Materials Processing

Toro Manufacturing BINGO Office Workshop Sites under review    

Note: Represents network post-reconfiguration, Eastern Creek and Alexandria sites acquired as part of the acquisition of DADI. Banksmeadow 

facility to be divested pursuant to the ACCC undertaking . Tomago and Kembla Grange not pictured. 

Paton’s Lane within the BINGO network

St Marys

Western Sydney 

Aerotropolis 
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Overview of Patons Lane Recycling Centre
Patons Lane Recycling Centre, located in Western Sydney, allows further internalisation of volumes 

and provides a future growth solution for increasing volumes 

• Patons Lane is a 60 hectare site (freehold 

ownership) with 5.6 hectares for recycling and 

reprocessing

• The site is approved to receive non-putrescible 

Building & Demolition (“B&D”) and Commercial & 

Industrial (“C&I”) waste only

• Total site throughput capacity of 450,000 tonnes 

per annum, of which RC is approved to process 

up to 350,000 tonnes per annum

• Expected landfill capacity of 4.3 million tonnes 

and maximum operational life of 25 years

• Estimated FY20 forecast EBITDA contribution of 

approximately $20 million

• $40 million invested in the development of the site

Site location

Patons Lane RC 

Location

PENRITH

PENRITH 

EDUCATION & 

HEALTH
BLACKTOWN

LIVERPOOL

CAMPBELLTOWN-

MACARTHUR

WESTERN SYDNEY 

PRIORITY GROWTH 

AREA

Hume 

Hwy

Western Sydney 
airport precinct

SOUTH WEST 

SYDNEY 

GROWTH 

AREA

WESTERN  

SYDNEY 

EMPLOYMENT 

AREA

CAMDEN

FAIRFIELD

HOLROYD

LEPPINGTON

Asset overview

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTnMOck6nXAhUByLwKHepGBTEQjRwIBw&url=https://www.freepik.com/free-icon/aeroplane-airport_703987.htm&psig=AOvVaw2sWO-DQyCKDhw12zTQRfPZ&ust=1510030194300148
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTnMOck6nXAhUByLwKHepGBTEQjRwIBw&url=https://www.freepik.com/free-icon/aeroplane-airport_703987.htm&psig=AOvVaw2sWO-DQyCKDhw12zTQRfPZ&ust=1510030194300148
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The circular economy

We’ve invested $40 million in 

the development of Patons Lane 

Recovery rate$40 million invested

75%

Patons Lane will divert more than 

250,000 tonnes of waste from landfill 

each year
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Strategic rationale for the acquisition Patons Lane

— Includes RC approved for up to 350,000 tonnes per annum in Western Sydney – increasing BINGO’s 

NSW network capacity and meeting Sydney’s shortage in recycling infrastructure

— Supports BINGO’s continued growth as its requirement for a landfill solution for residual waste from 

recycling grows

— Vertically integrated site also has transport costs advantages

— Allows BINGO to continue to internalise margins and increase level of vertical integration

— Attractive landfill and recycling site located in growing Western Sydney

— Well positioned in relation to the NSW Government’s “Western Sydney Priority Growth Area” and 

Sydney’s second international airport

— Expected landfill capacity of 4.3 million tonnes and maximum operational life of 25 years

— Patons Lane asset complements Eastern Creek facility – more than 50% of the material at the Eastern 

Creek landfill differs to Patons Lane. Recycling Plant at Patons Lane has been designed to complement 

Eastern Creek operations

Well-located asset that supports BINGO’s strategy of enhancing vertical integration within its 

network of assets
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APRIL 2018

APRIL 2019
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PATONS LANE
Overview

Cell 3

Cell 2

Cell 1

Eastern Face
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Bund infrastructure

Approximately 1 million tonnes of earth was moved to 

create the bunds that surround the site. The bund 

infrastructure ensures the site is invisible to nearby 

residential properties. Bunds run the perimeter of the 

property and internally around the recycling zone. 

Water infrastructure

The site features advanced water management 

infrastructure, made up of a series of dams, 

drains and high-efficiency sedimentation basins. 

This ensures water is continuously tested, treated 

and recycled for use on site wherever possible

Environmental controls

Sound and dust monitoring stations along the property 

perimeter ensure environmental standards are met. 

Independent, third-party audits are undertaken on a 

regular basis. 

Residential screen

To minimise impacts of construction to nearby 

residents, BINGO erected a 10 metre high screen 

along the northern boundary of the site.

Sound and dust 

monitoring

Advanced

water

treatment
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Dams

Bunds

Drainage

Road

Landfill 

Cells

P
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Advanced Recycling Plant

The advanced recycling plant will use a variety of screens 

and air density separators to maximise the recovery of 

recyclable materials from the waste streams. 

Circular Economy 

All materials excavated 

during development of 

the site such as shale 

and clay are used on 

site or for new 

construction materials.

Recycled Products

The Patons Lane recycling 

centre will produce a range of 

recycled products including 

soils, sands, and aggregates, 

and recycled timbers.

Network efficiency

To minimise truck movements and increase 

efficiency, where possible, once a waste load 

has been delivered trucks will collect and 

transport excavated or recycled materials.

Public Road Development

Originally a dirt road, BINGO reconstructed Patons Lane 

using recycled product manufactured at our Eastern 

Creek facility.
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Development phases of construction

Dewatering

Bulk Earthworks / Cell Infrastructure

Recycling Facility

Mar 2018 June 2019June 2018 Sep 2018 Dec 2018 Mar 2019Dec 2017

Establish 

Site

Roadworks

Sep 2019 Dec 2019

Finalise 

Contracts



Recycling 

Equipment









OPEN  JULY 

2019

C
O

M
P

L
E

T
E

D

Commissioning & 

Testing
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Site establishment activities

Activity Description / Approved Development

Preparatory  

Works

• Prepare the recycling and reprocessing area to create the required  

landform and create a suitable pad for the recycling facility

Building 

Works

• Construct and commission recycling facility

Void Dewatering • EPA approved dewatering plan

Rehabilitation (I)
• Construct and shape the northern face (A) and parts of the eastern face

(B) to their final rehabilitated landform and landscaping of those faces

Rehabilitation (II)

• Partially rehabilitate the existing southern (C) and south-western (D)  

bund walls through a reduction in elevation. Following re-shaping,  

conduct landscaping works to revegetate the surface and adjoining  

batters / slopes

Construction
• Construct the northern face (A) by reshaping the relevant bund walls to  

reduce heights in parts and raise heights in others

Extraction

• Extract clay / shale in cell 1A and in the recycling and reprocessing area  

to provide suitable landforms for the intended uses and waste cover  

material

Cell  

Construction

• Construction of cell 1A (life of 3 – 5 years), which involves constructing  

a leachate collection system, drainage layer and suitable clay liner

Upgrading and

Sealing

• Upgrade and seal Patons Lane and parts of Luddenham road together  

with new dual weighbridges and a new site office

Internal  

Roadwork
• Construct internal road network and an on-site wheel wash facility
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~20,000 tonnes of 

recycled road base 

from DADI used for the 

reconstruction of 

Patons Lane and 

construction of internal 

roads 

~400ML of Water 

the equivalent of 160 

Olympic sized swimming 

pools pumped out of the 

landfill cell void with zero 

discharge non-

compliances 

~ 1 million tonnes 

of earthworks across the 

site

Over 60,000 hours worked across all major 

contractors with ZERO LTI’s

The development of Patons Lane

~100,000 native trees & 

shrubs

have been planted 

throughout the site
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Sustainability & Community
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Community engagement

• Regular meetings (bi-monthly) have been held with 

the CLC to provide updates on progress and 

provide a forum for discussion of key issues. 

• The CLC raised concerns over the appearance of 

the noise wall installed to mitigate construction 

impacts, which BINGO promptly addressed through 

the installation of a shadecloth to minimise any 

visual impacts, which was positively received by the 

CLC members.

• BINGO has hosted the CLC twice on site during the 

course of development, including hosting an on site 

BBQ in late 2018, and more recently in early May to 

inspect the progress of works.

A Community Liaison Committee (CLC) comprising local community members and chaired by a 

Department of Planning and Environment nominated independent chairperson was established in 

late 2017 as part of a requirement of the condition of consent



Page     62

Site Infrastructure

Surface water management Weighbridges
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Site Infrastructure (cont’d)

Recycling Amenities Building Fire protection water tanks
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Sustainability

Renewable energy

Solar PV to be installed to 

Recycling Centre in first year 

of operation

Responsible water usage

50,000
litre rainwater tank installed 

at Recycling Centre

Environmental controls

Continuous monitoring of

air and noise quality

Eco wheel wash

Featuring solar powered pump 

system and recycled water

Recycled water

On site sewerage treatment 

systems used for irrigation 

of landscaped areas

Water stewardship

Network of dams captures 

and controls surface water 

prior to discharge 
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Daniel Tartak, Managing Director & Chief Executive Officer

BINGO Investor Day, 26 June 2019

VICTORIAN STRATEGY
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Advanced recycling and 

processing precincts

Transfer and  

basic recycling 

Advanced Recycling Transfer & Recycling Workshop

Toro Manufacturing BINGO Office Sites under review

BINGO’s growing Victorian network – further 
work to do

North Eastern

Melbourne

Outer

Eastern

Melbourne

Southern

Melbourne

Inner

Eastern

Melbourne

Bayside

Peninsula

Western

Melbourne

Brimbank

Melton

Hume

Moreland

West Melbourne

Clayton South

Dandenong

Braeside

Campbellfield

Melbourne
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Achievements in Victoria since market entry
After entering Victoria 18 months ago, we have achieved a lot.

Call centre has improved 

from 30% grade of 

service to 65%

Call Centre 

improvements

5150+
Employees in 

Victoria 

Investment in West Melbourne 

Recycling  Centre upgrades

$20

Operating footprint of five 

resource recovery and 

transfer facilities

35% Million
CB

D

VICTORIA

CBD



C&I Revenue

78% 

We have increased 

C&I revenue by 78%

Improved consistency of service delivery 

with larger fleet and maintained productivity 

of 40 cubes per truck per day

We have 

increased 

rate per 

cube by 100%
of acquired 

key accounts

We 

retained 

9% Cubes grown from 

2,400 to 3,300 per day

Cube 
growth



Fleet growth

Improved standard of VIC 

truck fleet increased from 

65 to 105 
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West Melbourne – BINGO’s first advanced recycling 
centre in Victoria

West Melbourne is BINGO’s first recycling centre with advanced recycling equipment in Victoria

Note: Refer to appendix slide 23 for West Melbourne upgrade before and after photos. 

• West Melbourne is located 

6km’s from Melbourne’s 

CBD

• Operational capacity of 

350,000 tonnes per annum

• Formally reopened to the 

public on 29 April 2019

• Now producing 8 products 

and looking to develop 2 

more, with a 75% 

recycling rate

• Facility upgrades included:

– Extensive building 

upgrade

– New state of the art plant

– Fully upgraded fire 

system

• Increased internalisation of 

waste volumes improving 

VIC operating margins
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West Melbourne Upgrade 
Raising the standards in Victoria’s waste industry – a typical acquisition

BEFORE

AFTER

BEFORE

AFTER

BEFORE

BEFORE

AFTER

AFTER
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Victorian strategy – now focused on margin growth 

EBITDA Margin

FY18 FY19 FY20+

1. Management estimates.   

People &

Culture

SEQ

Sales &

Customers

Recycling

Business 

Integration
Revenue Growth Margin Growth

Financials

100% retention 

of key staff  

<20% 

Recycling Rate 40% 

Retain 100%

Implement 

BINGO systems

Fleet
Increase 

Productivity

EBITDA Margin

High Engagement

20% 

Recycling Rate 50% 

Grow Volume 

Zero Harm

Increase Productivity

EBITDA Margin

Leadership

Create Strong VIC 

Leadership Team

Diversity and Inclusion

25%+

Recycling Rate
West Melbourne 75%

Build New Off-Takes

Increase Cube Rate 

and Diversify

Zero Harm
Imbed leader and site 

accountability for Safety

Optimise

Differentiate on Service, 
SEQ & Recycling

Diversify to Infra and 
Small Builder

Rationalise Truck & Bin 

Brands
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Strategic Priorities for Victoria 

1. Management estimates.   

• B&D Collections – improve rate and segment diversification

• Differentiate not on price but on service, SEQ and recycling

• Increasing pipeline mix from Infrastructure projects through strengthening 

corporate credentials

• Building consumer and smaller builder channel through e-commerce platform

• 100% internalisation of Victorian non-putrescible volumes

• Recycling – drive recycling, margin and build off-take partners

• Generate margin through improved recycling technology and techniques

• Build product off take partner depth to improve margin and resilience

• C&I business – volume growth and specialization

• Building service volume through sales focus and tender differential
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Other Market Dynamics

Economic Growth 

Drivers

Construction 

Pipeline

Regulatory 

Environment

Community

Market Conditions Commentary

• State Final Demand grew 5.2% over the year to December 2018, well above the national 

average of 2.5% 

• Population grew by 2.2% over the year to the September 2018 quarter

• Employment growth of 4.1% the year to March 2019 is well above the national average

FAVOURABLE

• Housing market continues to soften with residential property prices falling by 6% in 2018 and 

construction demand also projected to fall 6% in FY20

• However, this is offset by non-residential & engineering construction which amounts to over 

50% of the workflow and is expected to grow by approx. 7%, underpinned by solid demand and 

low capital costs and strong public investment – with the raft of major infrastructure projects 

and other public investment activities being dubbed “Victoria’s Big Build” 

Residential

SOFTENING

Non-Residential

FAVOURABLE

FAVOURABLE

FAVOURABLE

• EPA are strengthening the compliance regime which will inevitably lead to exit of collection and 

disposal options

• They are also strongly considering increasing the landfill levy, which is widely considered to be 

too low

• Expect Victorian levy to increase in 2020 

• The China Sword Policy and multitude of hazardous waste fires has brought recycling more 

into the public conscious

• There is growing media and political support for alternatives to landfill such as EfW and AWT 

plants 

Market Drivers

↑

↑

↑

↑

↓
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Victoria’s Big Build – strong pipeline of 
opportunities

1. ACIF, May 2019.   

• The raft of major infrastructure projects and other public investment activities has been dubbed “Victoria’s Big Build” and it includes major 

projects such as the Suburban Roads Upgrade, the Monash Freeway Upgrade – Stage 2, and completion of projects already underway such 

as the Metro Tunnel, West Gate Tunnel Project and Level Crossing Removal Program. 

24 25
28 30 30 31 29 27 27 28

9
10

10
10 12 13

13
13 12 12

11
10

11
12

16
17

18 19 19 17

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Residential Building Non-Residential Building Engineering Construction

Forecast period

44
46

49
52

58
60

59 58 58 57

VIC value of work to be done by type ($ billion) 2016-17 prices
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Victoria’s Infrastructure Pipeline

1. ACIF, May 2019.   



Thank you


