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For businesses who need to connect with their customers,  

at a time when it’s never been more challenging or complex.

We are marketing natives that draw on our unmatched breadth 

and depth of service, bringing together the capabilities, 

specialists and technology needed to make customer 

connections seamless.

By forever seeking new ways to simplify, optimise  

and deliver marketing activity, we take our clients, their 

businesses and their customers further.

DIGITAL
DIGITAL CAMPAIGN 

EXECUTION

DIGITAL DISPLAY ADVERTISING

LANDING PAGES /  
MICROSITES

SOCIAL CONTENT /  
MOBILE

PRODUCTION
PRINT - GENERAL

PUBLICATIONS / CATALOGUES

RETAIL DISPLAY /  
PACKAGING / EVENTS

PROMOTIONAL MERCHANDISE

LOGISTICS AND 
FULFILMENT

PERSONALISED
MARKETING AUTOMATION

EDM / SMS / MMS /  
PERSONALISED VIDEO

DIRECT MAIL / ESSENTIAL MAIL

ARCHIVE RETRIEVAL

CALL CENTER  
SERVICES

DATA
DATA ANALYTICS

ONE CUSTOMER VIEW

CUSTOMER EXPERIENCE STRATEGY

PERSONALISED  
CUSTOMER JOURNEYS

CRM

CREATIVE
PHOTOGRAPHY / IMAGERY

DESIGN / ART DIRECTION /  
COPY WRITING

MOVING IMAGE / CGI / ANIMATION

EDITING / RETOUCHING / FINISHED ART

3D STRUCTURAL DESIGN / CAD

EVENTS / PROMOTIONS

MANAGED
SOLUTIONS
ONSITE AND OFFSITE  

CLIENT CENTRIC HUBS

DOMESTIC AND OFFSHORE  
SUPPLY CHAIN  
MANAGEMENT
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FINANCIAL PERFORMANCE DASHBOARD

$724.2M
REVENUE

UP  4.1%
PCP

$80.4M
EBITDA

UP  9.8%
PCP

$37.5M
NPATA(1)

UP  4.4%
PCP

EPS(2) 
UP  0.6%

PCP

EBITDA  
 MARGIN

11.1%
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( PRO FORMA )

16.3c
DPS

UP  5.2%
PCP ( FULL YEAR )

17.0%
ROFE (3)

(1)  NPAT excluding amortisation of customer contracts
(2) NPAT/weighted average shares on issue 
(3)  EBIT/average funds employed where funds employed equals  
 net assets plus net debt
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FINANCIAL HIGHLIGHTS

 — Solid uplift in revenue and EBITDA on PCP

 — EBITDA margin of 11.1% (5.5% increase over PCP)   

 — Restructure and acquisition costs minimal at $3.1M

KEY OPERATIONAL MILESTONES 

 — Final stage investment and official opening (November 2018)  
  of $53M Franklin WEB NSW operation 

 — Additional investment of $6.4M in high speed continuous 
  inkjet technology to support the Group’s further expansion  
  in personalised communications

 — To support revenue growth, our logistics and fulfilment  
  operation in Victoria was relocated to a new 15,000sqm facility 

 — Refinanced senior debt facilities for a new 4 year term

BRAND SIMPLIFICATION

 — In November 2019 the Group will cease going to market  
  under 4 divisional brands (Kalido, Blue Star, Pareto, IVEO).  
  The evolution to one IVE brand is in recognition of our  
  increasingly integrated offering, and will ensure we build  
  further on the IVE brand to create a highly impactful, strong  
  and simplified offer to the market 

YEAR IN REVIEW



YEAR IN REVIEW
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PAPER

 The global pulp and paper market has experienced increased  
 volatility over the last 12 months, resulting in:

 — Meaningful increases in paper prices negatively impacting  
  margin in our Franklin WEB business

  — Tightening of supply requiring the Group to temporarily  
  purchase significantly more inventory

 — The global pulp & paper market has shown signs of  
  stabilisation over the last 3 months

REVENUE

 — Continued momentum across the Group with meaningful  
  new client wins and effective cross sell

 — A number of contract extensions

 — No material client losses 

 — Kalido Asia has continued to experience an unacceptable  
  level of bad debts   

MIS UPGRADE 

 — In response to our growth and further integration over the  
  last decade, the Group has commenced a comprehensive  
  2-3 year program of upgrading/enhancing our Management  
  Information Systems (MIS). Total capital expenditure on  
  this program is expected to be circa $3-4M



F Y19  FINANCIAL  RE SU LT S
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PRO FORMA

ACTUAL
FY2019

$M

ACTUAL
FY2018

$M

VARIANCE
$M

VARIANCE
%

Revenue 724.2 695.4 28.8 4.1%

Gross Profit 347.1 338.6 8.5 2.5%

% of Revenue 47.9% 48.7% — (1.6%)

EBITDA 80.4 73.2 7.2 9.8%

% of Revenue 11.1% 10.5% — 5.5%

EBIT 57.7 54.3 3.4 6.2%

% of Revenue 8.0% 7.8% — 1.9%

Profit before tax 48.7 46.4 2.3 4.9%

NPAT 33.8 32.4 1.4 4.5%

NPATA 37.5 35.9 1.6 4.4%

PROFIT AND LOSS

• Revenue increase of $28.8M (4.1% increase on PCP)
 — Organic growth of 2.4%
 — New client wins 
 — Ongoing success of cross selling to existing customers 
 — Key contract extensions

• Gross profit margin of 47.9% (48.7% in PCP) 
 — Paper cost increases negatively impacted margin  
  in Franklin WEB
 — Gross profit margin in all other areas of the business remained stable

• Production and administration costs all lower as a % to revenue to  
 PCP driven by disciplined cost control as well as efficiencies  
 through benefits of the Group’s investment in Franklin WEB NSW 

• EBITDA of $80.4M (9.8% increase over PCP) 
 — Includes write off of prior period bad debts in Kalido, largely offset  
  by the reversal of deferred goodwill in other income

• EBITDA margin of 11.1% (10.5% in PCP)
 — reflecting increased revenue and efficiency gains offset by  
  unrecovered increases in paper costs and continued absorption of 
  higher energy costs 

• NPAT of $33.8M (4.5% increase on PCP) reflective of increased  
 depreciation on Franklin WEB NSW facility being fully operational for 
 the period

The Pro Forma financial results are on a non IFRS basis
Excludes all restructuring and acquisition expenses ( refer Appendix )
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CAPITAL EXPENDITURE

Over the last 2 years IVE has heavily invested in a number of strategic  
initiatives to enhance our value proposition to customers and to  
further strengthen our market position. In FY19 the Group concluded  
the most significant investment program the sector has seen for  
many years, demonstrating continued confidence in the sector, and in  
our capacity as a business to execute major initiatives effectively 

• Reflects final phase of the investment to establish Franklin WEB NSW  
 including second 80 page press and ancillary equipment

• Additional investment in high speed continuous inkjet technology to 
 support the Group’s further expansion in personalised communications 
 post the SEMA acquisition in September 2017 and subsequent integration

• MIS upgrade/enhancement (Year 1)  

• The balance of $9.0M relates to group wide  
 investment and maintenance expenditure

• FY20 and FY21 targeted and maintenance capital  
 expenditure expected to be circa  $8-10M annually  
 excluding MIS upgrade/enhancement
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FY2019
$M

Franklin WEB NSW 12.9

Personalised communications 6.4

Group wide investment and maintenance 9.0

Sub Total 28.3

Group wide MIS project 1.0

Total capital expenditure 29.3



NET DEBT

• Net debt to pro forma EBITDA of $80.4M is 1.79x

• Equipment finance borrowings increase relates to investment  
 in personalised communications strategy

• Increase in borrowings also driven by the higher working capital 
 balance due to temporarily higher levels of paper inventory 

• During the period the Group refinanced its senior debt facilities for 
 a new 4 year term resulting in additional facility and covenant headroom 
 at improved pricing - benefits to flow in FY20 and beyond

IVE GROUP LTD: FY 2019 Results Presentation Page 11IVE GROUP LTD: FY19 Results Presentation Page 11

ACTUAL 
FY2019

$M

Borrowings - short term 6.3

Borrowings - long term 168.9

Borrowings1 - Sub Total 175.2

Cash (31.5)

Net Debt 143.7

(1) Borrowings are gross of loan establishment costs
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• Pro forma free cash conversion of 81.7% impacted by increased  
 working capital due to higher paper inventory holdings

• We have now concluded our recent growth phase capital investment 
 program, with annual expenditure to reduce significantly relative to 
 prior periods

• Final deferred goodwill consideration paid in relation to SEMA acquisition

• There is no further deferred consideration payable from  
 prior acquisitions

• Final dividend of 7.7 cents per share, fully franked

• Full year dividend of 16.3 cents per share, fully franked, with payout  
 ratio of 71% of pro forma NPAT

CASH FLOW & DIVIDEND

PRO FORMA STATUTORY

FY2019
$M

FY2019
$M

EBITDA 80.5 77.3

Movement in NWC/non cash items in EBITDA (14.7) (14.8)

Free Cash Flow 65.8 62.5

Capital expenditure (net) (21.9) (21.9)

Payments for acquisitions & deferred consideration (6.1) (6.1)

Net cash flow before financing and taxation 37.8 34.5

Tax (8.3) (7.5)

Proceeds from bank loans 22.0 22.0

Payment of finance lease liabilities (7.5) (7.5)

New facility transaction costs (1.0) (1.0)

Dividends paid (23.9) (23.9)

Interest paid (7.5) (7.5)

Net cash flow 11.6 9.1

Free cash conversion to EBITDA 81.7% 80.8%

The Pro Forma financial results are on a non IFRS basis
Excludes all restructuring and acquisition expenses ( refer Appendix )
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HISTORICAL PERFORMANCE ( PRO FORMA )
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The Pro Forma financial results are on a non IFRS basis
Refer Appendix B 



OUTLOOK  STATE ME NT

IVE GROUP LTD: FY19 Results Presentation



IVE GROUP LTD: FY 2019 Results Presentation Page 15IVE GROUP LTD: FY19 Results Presentation Page 15

 — Expected solid performance positions us well 
  to generate strong free cashflow over the year ahead  

 — Working capital returning to normal levels following  
  expected stabilisation in global pulp & paper markets 

— Following a period of heavy investment in a number  
  of strategic growth initiatives, FY20 capital  
  expenditure will reduce to circa $8-10M (excluding  
  the MIS upgrade/enhancement) 

 — No further deferred consideration payable from  
  prior acquisitions 

 — Restructure costs are once again expected 
  to be minimal 

OUTLOOK STATEMENT
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In this Results Presentation, certain non-IFRS financial information  
has also been included to allow investors to understand the underlying 
performance of IVE. 

The Directors believe that the results before restructuring and acquisitions 
costs, and Pro Forma comparisons, better reflect the underlying 
operating performance and is consistent with full year guidance, which 
differs from the Statutory presentation. 

The non-IFRS Pro Forma financial information has not been audited 
or reviewed.
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APPENDIX A
NON IFRS FINANCIAL INFORMATION



APPENDIX B
STATUTORY BALANCE SHEET, 
STATUTORY TO PRO FORMA 
NPAT RECONCILLIATION
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STATUTORY

ACTUAL JUNE 2019
$’M

ACTUAL JUNE 2018
$’M

CURRENT ASSETS

Cash and cash equivalents 31.5 22.3

Trade, prepayments and others 120.6 126.0

Inventories 66.0 47.1

Total Current Assets 218.1 195.4

NON CURRENT ASSETS

Deferred tax assets 13.5 16.0

Property, plant and equipment 135.3 123.7

Intangible assets and goodwill 163.6 170.3

Total Non Current Assets 312.4 310.0

Total Assets 530.5 505.4

CURRENT LIABILITIES

Trade payables and provisions 128.5 131.8

Loans and borrowings 6.2 16.4

Current tax payable 2.9 1.3

Total Current Liabilities 137.6 149.5

NON CURRENT LIABILITIES

Trade payables and provisions 19.8 21.7

Loans and borrowings 167.3 134.9

Total Non Current Liabilities 187.1 156.6

Total Liabilities 324.7 306.1

NET ASSETS 205.8 199.3

EQUITY

Share Capital 156.5 156.3

Other Reserves (0.5) 0.0

Retained Earnings 49.8 43.0

Total Equity 205.8 199.3

STATUTORY TO PRO FORMA NPAT RECONCILIATION

FY 2019 ACTUAL

Statutory NPAT 31.3

Restructure costs 2.6

Acquisition costs 0.5

Prior facility write off costs 0.7

Tax effect of adjustments (1.3)

Pro forma NPAT 33.8
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No recommendation, offer, invitation or advice
This presentation contains general information about the activities of IVE Group Limited (IVE) 
which is current as at 30 June 2019. It is in summary form and does not purport to be complete. It 
presents financial information on both a statutory basis (prepared in accordance with Australian 
accounting standards which comply with International Financial Reporting Standards (IFRS) as well 
as information provided on a non-IFRS basis. This presentation is not a recommendation or advice in 
relation to IVE or any product or service offered by IVE’s subsidiaries.

This presentation is not intended to be relied upon as advice to investors or potential investors, and 
does not contain all information relevant or necessary for an investment decision. It should be read 
in conjunction with IVE’s other periodic and continuous disclosure announcements filed with the 
Australian Securities Exchange, and in particular the Year to 30 June 2019. These are also available 
at www.ivegroup.com.au. Investors and potential investors should make their own independent 
assessment of the information in this presentation and obtain their own independent advice from a 
qualified adviser having regard to their objectives, financial situation and needs before taking 
any action. 

Disclaimer
No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability 
of any statements, estimates or opinions or other information contained in this presentation. To 
the maximum extent permitted by law, IVE, its subsidiaries and their respective directors, officers, 
employees and agents disclaim all liability and responsibility for any direct or indirect loss or damage 
which may be suffered by any recipient through use of or reliance on anything contained in or omitted 
from this presentation. No recommendation is made as to how investors should make an investment 
decision. Investors must rely on their own examination of IVE, including the merits and risks involved. 
Investors and potential investors should consult with their own professional advisors in connection 
with any investment decision in relation to IVE securities.

Forward looking statements
The information in this presentation is for general information only. To the extent that certain 
statements contained in this presentation may constitute “forward-looking statements” or statements 
about “future matters”, the information reflects IVE’s intent, belief or expectations at the date of this 
presentation. Subject to any continuing obligations under applicable law or any relevant listing rules 

of the Australian Securities Exchange, IVE disclaims any obligation or undertaking to disseminate 
any updates or revisions to this information over time. Any forward-looking statements, including 
projections, guidance on future revenues, earnings and estimates, are provided as a general guide 
only and should not be relied upon as an indication or guarantee of future performance. Forward-
looking statements involve known and unknown risks, uncertainties and other factors that may 
cause IVE’s actual results, performance or achievements to differ materially from any future results, 
performance or achievements expressed or implied by these forward-looking statements.

Investment risk
Any investment in IVE securities is subject to investment and other known and unknown risks, some 
of which are beyond the control of IVE. Any forward-looking statements, opinions and estimates in 
this presentation are based on assumptions and contingencies which are subject to change without 
notice, as are statements about market and industry trends, which are based on interpretations of 
current market conditions. For example, the factors that are likely to affect the results of IVE include, 
but are not limited to, general economic conditions in Australia, exchange rates, competition in the 
markets in which IVE operates or may operate and the inherent regulatory risks in the businesses 
of IVE. Neither IVE, nor any other person, gives any representation, assurance or guarantee that the 
occurrence of the events expressed or implied in any forward-looking statements in this presentation 
will actually occur. In addition, please note that past performance is no guarantee or indication of 
future performance.

Jurisdiction
This presentation does not constitute an offer to issue or sell, or solicitation of an offer to buy, any 
securities or other financial products in any jurisdiction. The distribution of this presentation outside 
Australia may be restricted by law. Any recipient of this presentation outside Australia must seek 
advice on and observe any such restrictions. This presentation may not be reproduced or published, 
in whole or in part, for any purpose without the prior written permission of IVE.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities 
in the United States. Any such securities have not been, and will not be, registered under the U.S. 
Securities Act of 1933 (Securities Act), or the securities laws of any state or other jurisdiction of the 
United States and may not be offered or sold, directly or indirectly, in the United States or to, or for 
the account or benefit of, persons in the United States, except in a transaction exempt from, or not 
subject to, registration under the Securities Act and applicable US state securities laws.

APPENDIX C
DISCLAIMER
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