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VISION

E s t a b l i s h  A H L  a n d  D e s i g n  M i l k  a s  t h e  l e a d i n g  m o d e r n  d e s i g n  
a n d  l i f e s t y l e  i n s p i re d  d i g i t a l  m e d i a  a n d  c o m m e rc e  g ro u p .

S h a re  e x c e p t i o n a l  c o n t e n t  a n d  n e w s  f ro m  a c ro s s  t h e  w o r l d  o f  
a r t ,  a rc h i t e c t u re ,  i n t e r i o r  d e s i g n ,  f u r n i t u re ,  f a s h i o n ,  a n d  
t e c h n o l o g y  t o  o u r  g ro w i n g ,  e n g a g e d  g l o b a l  a u d i e n c e .

S u p p o r t  t h e  w o r l d ’s  b e s t  i n d e p e n d e n t  b r a n d s ,  e m e r g i n g  
d e s i g n e r s ,  d e s t i n a t i o n s ,  e v e n t s  a n d  b e a u t i f u l  p ro d u c t s .

E x p a n d  t h e  D e s i g n  M i l k  b r a n d  a w a re n e s s  t h ro u g h  a d d i t i o n a l  
m e d i a ,  e - c o m m e rc e ,  p o p -u p  re t a i l ,  b r a n d  c o l l a b o r a t i o n s ,  
s e r v i c e s  a n d  c o n t i n u e d  s u p p o r t  o f  d e s i g n  i n d u s t r y  e v e n t s .

Eva Solo
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L I M I T E D
GROWTH STRATEGY
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1 2 3Growth 
Phase

H1 FY19 H2 FY19 Timing

Re-establish our brand values 
and pillars

Audit the business, operations 
and technology platform

Identify potential acquisitions, 
and partnerships (Design Milk)

Continue to refine our customer 
and channel marketing

ü

ü

ü

ü

• Acquire Design Milk and integrate

• Maintain/grow Design Milk’s advertising 
revenue + content production

• Reengineer operating structure and 
costs

• Test the opportunity for a combined 
content and commerce experience 

• Develop our B2B and Trade services

FY20
Onwards 

• Grow our Design Milk website through 
additional product category opportunities

• Diversify our revenue streams through 
paid advertising, e-commerce, physical 
retail, trade/b2b and events

• Explore co-branded product 
opportunities with key partners

• Reposition and relaunch Ahalife and 
Kaufmann Mercantile websites

ü

ü

ü

ü

ü
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L I M I T E D
FY19 SUMMARY

O P E R AT I O N A L  
E F F I C I E N C I E S

• Re loca ted  ou r  HQ to  Co lumbus ,  Oh io  i n  September  2018,  the  f i r s t  s tage  o f  ou r  cos t  reduc t ions

• Fu r the r  cos t  sav ings  th rough  the  c losu re  o f  seve ra l  th i rd-pa r ty  se rv i ce  p rov ide rs ,  i nc lud ing  the  
c losu re  o f  ou r  f u l f i lmen t  f ac i l i t y  i n  H2 2019

• Ended 2019 w i th  the  res t ruc tu re  o f  ou r  tech  ope ra t i ons  pu t t i ng  us  i n  a  hea l thy  pos i t i on  fo r  FY2020
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D E S I G N  M I L K

• Success fu l l y  comp le ted  the  acqu i s i t i on  o f  Des ign  M i l k  and  a  AUD $2.3M cap i ta l  ra i se  i n  Q419

• I n tegra ted  Des ign  M i l k  i n to  the  AHL  bus iness .  Beg inn ing  to  bene f i t  f rom the  g row ing  ad  revenue

• Exp lo r i ng  the  add i t i ona l  oppor tun i t i es  Des ign  M i l k  o f f e rs  to  engage  and  g row ou r  aud ience  o f  

7 .5M fo l l owers ,  bo th  on- l i ne  and  o f f - l i ne  

S T R AT E G I C  
D E V E L O P M E N T S

• Rebu i ld i ng  ou r  tech  and  ope ra t i ona l  p l a t fo rm.  A  s ign i f i can t  sh i f t  f o r  the  bus iness

• Comple ted  a  fu l l  aud i t  o f  ou r  b rand  and  p roduc t  por t fo l i o .  Ta rge t i ng  a  sma l l e r,  h igh l y  cu ra ted ,  
dynamic  p roduc t  assor tmen t  i n  f u tu re

• Improvemen ts  to  ou r  b rand  por ta l  and  vendor  expe r i ence



Design Mi lk  Overv iew

Nordahl Konings



ABOUT DESIGN MILK

S i n c e  2 0 0 6  D e s i g n  M i l k  h a s s u p p o r t e d a r t i s t s ,  
b r a n d s a n d  d e s i g n e r s f ro m  t h e  w o r l d s  o f  a r t ,  

a rc h i t e c t u re ,  i n t e r i o r  d e s i g n ,  h o m e  f u r n i s h i n g s ,  
a n d  t e c h n o l o g y.

We ’ v e  p u b l i s h e d  2 0 , 0 0 0 +  a r t i c l e s ,  h o s t e d  d e s i g n  
w o r k s h o p s  a n d  e v e n t s ,  a n d  c re a t e d  p o d c a s t s ,  

n e w s l e t t e r s ,  v i d e o s , a n d  a  v a r i e t y  o f  d i g i t a l  
c o n t e n t t h a t  i s  s h a re d  d a i l y  w i t h  o u r  s o c i a l  m e d i a  

c o m m u n i t y  o f  7 . 5 M .
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DESIGN MILK - UPDATE
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F o l l o w i n g  t h e  a c q u i s i t i o n  o f  D e s i g n  M i l k  w e  i n t e g r a t e d  t h e  b u s i n e s s  i n t o  A H L  
a n d  l a u n c h e d  t w o  t e s t  w e b s i t e s ,  D e s i g n  M i l k  Ev e r y d a y  a n d  D e s i g n  M i l k  Tr a v e l s .

O u r  c o m m u n i t y  o f  7 . 5 M  f o l l o w e r s  i s  p a s s i o n a t e  a b o u t  d e s i g n  a n d  i n c l u d e s  
i n t e r i o r  d e s i g n e r s ,  a rc h i t e c t s ,  a n d  d e s i g n  i n d u s t r y  p ro f e s s i o n a l s .  I t  i s  
i m p e r a t i v e  w e  c o n t i n u e  t o  c o n v e r s e  w i t h  t h e m  t h ro u g h  a u t h e n t i c  a n d  f re s h l y  
d e l i v e re d  c o n t e n t .  

We  a re  c o m m i t t e d  t o  m a i n t a i n i n g  D e s i g n  M i l k ’s  t h o u g h t  l e a d e r s h i p  a c ro s s  t h e  
w o r l d  o f  d e s i g n ,  s h a r i n g  t h e  l a t e s t  n e w s  i n  a r t ,  a rc h i t e c t u re ,  i n t e r i o r  d e s i g n ,  
f u r n i t u re ,  d é c o r,  f a s h i o n ,  a n d  t e c h n o l o g y.
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We  a re  a c c e l e r a t i n g  o u r  p l a n s  f o r  a  f u l l y  i n t e g r a t e d  D e s i g n  M i l k  
w e b s i t e  s u p p o r t e d  t h ro u g h  o u r  p o p -u p  re t a i l  c o n c e p t ,  M i l k  S t a n d .  

We  a re  m e r g i n g  a l l  o u r  D e s i g n  M i l k  w e b s i t e s  i n t o  o n e ,  b r i n g i n g          
e - c o m m e rc e ,  o u r  2 0 , 0 0 0 +  p u b l i s h e d  a r t i c l e s ,  g l o b a l  s o c i a l  m e d i a  
c o m m u n i t y  a n d  l a r g e  n e t w o r k  o f  u n i q u e  b r a n d s  u n d e r  o n e  ro o f .  
Ta r g e t i n g  a  l a u n c h  i n  e a r l y  Q 2  F Y 2 0 .

We  w i l l  e x p a n d  D e s i g n  M i l k ’s  re a c h  t h ro u g h  a d d i t i o n a l  m e d i a  a n d  
e d i t o r i a l  c o n t e n t ,  e - c o m m e rc e ,  p o p -u p  re t a i l ,  b r a n d  a n d  p ro d u c t  
c o l l a b o r a t i o n s ,  t r a d e / b 2 b  s e r v i c e s  a n d  c o n t i n u i n g  s u p p o r t  o f  d e s i g n  

i n d u s t r y  e v e n t s .
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L I M I T E D

Webs i t e Desc r ip t i on Con ten t e -Commerce Con ten t e -Commerce

Design Milk is an award-winning digital media platform del ivering 
the latest design news from around the world to our 7.5M social 
media fol lowers ü û ü ü

Dog Milk is a media site dedicated to modern dog design. 
Discover content + product recommendations from independent 
brands + designers ü û

Adorn Milk is a special ized jewelry e-commerce store showcasing 
independent and emerging designers who make design-forward 
handmade jewelry û ü

The home of our design inspired, own-branded and produced 
products û ü

Pop-up retai l  store that showcases regional ly exceptional 
independent brands and designers in a unique one-off physical 
retai l  space û ü û ü

DESIGN MILK  ECO-SYSTEM
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F Y 1 9 F Y 2 0

Merged 

into the main

Design Milk 

content + 

commerce site
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I n a d d i t i o n t o o u r l a r g e a u d i e n c e a n d s i m p l e
p a r t n e r s h i p p ro c e s s , b r a n d s c a n a l s o c h o o s e f ro m o u r
o t h e r a d d -o n s e r v i c e s t o h e l p g ro w t h e i r b u s i n e s s .

\\\ M i l k S t a n d – o u r p o p -u p re t a i l s h o p

\\\ J o b B o a rd – o u r i n d u s t r y f o c u s e d j o b p o s t i n g s i t e

\\\ S p o n s o re d a r t i c l e f e a t u re s

\\\ C u s t o m v i d e o p ro d u c t i o n

\\\ S p o n s o re d s o c i a l m e d i a f e a t u re s

\\\ B a n n e r a d s

\\\ N e w s l e t t e r a d s

\\\ C l e v e r p o d c a s t a d s a n d c o l l a b o r a t i o n s
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Channel

Social media
(Aggregate follower count for all associated sites) 150K 7.5M

Direct traffic
(Direct and Organic Search sessions) 1.0M p.a. 3.5M p.a.

Email subscribers
(Total email subscribers) 600K 200K

Email click through rate 0.3% 3.0%

Free vs Paid total audience 43%
57% 99%

1%Free

Paid

E-commerce

Average Order Value
(All transactions) $207 n/a

Conversion rate
(All transactions) 0.74% n/a

Note: Due to the acquisition timing data crosses our FY2018/19



AHL Overv iew



AHL GROUP PILLARS

Craftsmanship
We focus on beautiful, modern and timeless design

Community
We showcase the world’s best designers and 

makers and share their stories

Conscious Living
We encourage a more thoughtful, intentional, well 

designed lifestyle
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Les Pieds de Biche
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AHL continues to seek growth opportunities through 
acquisition of businesses with: 

\\\ Complimentary l i festyle, revenue or geography

\\\ Revenue range of US$2M to US$10M
\\\ A proven, loyal customer base

Meets our group values of:
\\\ Craftmanship
\\\ Community
\\\ Conscious Living

Benefits from leveraging our core competencies of:
\\\ Large global audience
\\\ Tech and Operational shared service structure
\\\ In-house Marketing, Editorial and Creative teams
\\\ B2C and B2B marketing expertise

Additional 
vertical

Common AHL Group brand values and mission

Additional 
vertical

S h a r e d  
f u n c t i o n s

Each brand offers unique and curated content and products
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Rob Mancini – Chief Executive Officer 
• Appointed CEO in July 2018
• Extensive global luxury goods background across 

all disciplines of the retail industry, including at 
brands such as Victoria’s Secret, Alfred Dunhill 
and Richemont

Mike Hill – Chairman
• 20+ years Private Equity and Advisory 

experience in Australia and the UK
• Previously Operational Partner at Ironbridge 

Private Equity
• Currently Chairman of Janison Education 

rhipe, Director of Acrow Formwork and 
Construction Services

Chris Colfer – Director 
• 20+ years experience in luxury goods, 

branded goods and e-commerce
• Longest serving Board Member of Net-A-

Porter, led full acquisition by in 2010
• Currently sits on Board of a number of 

consumer goods companies, including 
LYST, Nude by Nature and Grown 
Alchemist

Mike Everett – Director 
• 25+ years capital markets and advisor 

experience
• Established leading independent capital 

markets advisory firm, Reunion Capital in 
2013

• Previously Managing Director of Equity 
Capital Markets at Goldman Sachs

Arnaud Massenet – Director
• Joined Board following capital raising 

completed in September 2017
• Founding partner of Net-A-Porter and 

an active Board member for 10 years
• Previously an Investment Banker with 

Morgan Stanley and Lehmann Brothers 

Jaime Derringer – Chief Creative Officer
• Appointed Chief Creative Office upon acquisition of 

Design Milk in February 2019
• 18 years experience in the design and media industries
• A leading authority within the modern design community



Contact :
IR@ahal i fe .com
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This presentation has been prepared by AHAlife Holdings Limited. Each recipient of this presentation is deemed to have agreed to accept the qualifications, limitations and disclaimers set 
out below.

None of AHAlife Holdings Limited or its subsidiaries or their respective directors, officers, employees, advisers or representatives (Beneficiaries) make any representation or warranty, express 
or implied, as to the accuracy, reliability or completeness of the information contained in this presentation, including any forecast or prospective information. The forward looking statements 
included in this presentation involve subjective judgment and analysis and are subject to significant uncertainties, risks and contingencies, many of which are outside the control of, and are 
unknown to, the Beneficiaries. Actual future events may vary materially from the forward looking statements and the assumptions on which those statements are based. Given these 
uncertainties, you are cautioned to not place undue reliance on such forward looking statements.

This presentation is a general overview only and does not purport to contain all the information that may be required to evaluate an investment in AHAlife Holdings Limited. The information in 
this presentation is provided personally to the recipient as a matter of interest only. It does not amount to an express or implied recommendation with respect to any investment in AHAlife
Holdings Limited nor does it constitute financial product advice.

The recipient, intending investors and respective advisers, should:
• conduct their own independent review, investigations and analysis of AHAlife Holdings Limited (as the case may be) and of the information contained or referred to in this presentation; 

and/or
• seek professional advice as to whether an investment in AHAlife Holdings Limited is appropriate for them, having regard to their personal objectives, risk profile, financial situation and 

needs.

Nothing in this presentation is or is to be taken to be an offer, invitation or other proposal to subscribe for shares in Ahalife Holdings Limited. The shares have not been, and will not be, 
registered under the US Securities Act of 1933 or the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States except 
pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the US Securities Act and applicable state securities laws. 
Except insofar as liability under any law cannot be excluded, none of the Beneficiaries shall have any responsibility for the information contained in this presentation or in any other way for 
errors or omissions (including responsibility to any persons by reason of negligence).


