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Disclaimer
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This presentation contains non-IFRS financial measures to assist users to 
assess the underlying financial performance of the Group.  

The non-IFRS financial measures in this presentation were not the 
subject of a review or audit by KPMG.



GWA is now focused on superior solutions for water
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Exit of local 
sanitaryware 
manufacturing 
and source from 
overseas 
suppliers

Sale of Dux Hot 
Water

Sale of Brivis 
Climate Systems

Sale of 
Gliderol 
Garage 
Doors

$88m capital 
return/special 
dividend to 
shareholders

Sale of 
Wetherill Park 
manufacturing 
facility

Tim Salt 
appointed 
Managing 
Director 
and CEO

$30m
on-market 
share 
buyback 
completed 

Divestment of 
Door & Access 
Systems 
business

2016 20172015

Caroma 
Innovation 
and 
Distribution 
Centre 
opens in 
Sydney 

Caroma 
Flagship 
stores open 
in Adelaide 
and Sydney 

Launch of 
Caroma 
Cleanflush 
rimless 
toilets

2019

Acquisition
of Methven

Launch of 
Caroma 
Smart 
Command 

2018



GWA today
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 Leading designer and supplier of products, services and 
technology focused on Bathrooms & Kitchens (B&K)

 Owner and distributor of market leading brands in core 
~$1.7b B&K addressable market¹ focused on sanitaryware, 
taps / showers and valves

 Methven acquisition enhances scale across key segments of 
B&K market in Australia and New Zealand with presence in the 
UK and China

 Enviable reputation within building sector for product quality 
and innovation, technical expertise and superior service

 Cost efficient, long term supply agreements with selected, 
exclusive manufacturing partners

 Experienced senior management team in R&D, design, brand 
building / customer engagement, supply and distribution

 Listed on ASX - Market capitalisation $866m²

Making life better with superior water solutions Key brands

1. GWA estimate of addressable market Australia and NZ excluding spares
2. As at 9 October 2019



5 ¹Percentages are of total GWA revenue and assume 12 months Methven contribution
²Commercial R&R in Australia only
³Others includes: Flexispray, Deva, NEFA, Stylus

Methven acquisition increases presence in robust R&R segment and 
taps / showers and improves geographic diversification

Caroma
58%

Clark
7%

Dorf
4%

Methven
12%

Other³
19%

Brand

Asia 1% New Zealand
11%

United Kingdom
6%

Australia
82%

Geography

Sanitaryware
43%

Taps & 
Showers

37%

Basins, Sinks, Tubs & 
Baths
19%

Valves 1%

Category

Residential
18%

Multi-
residential

10%

Commercial
13%

Renovation & 
Replacements

59%

Segment

Resi
R&R

Comm
R&R²

R&R increases from 
52% to 59%¹

Taps & showers 
increases from 21% to 

37%

Improved 
diversification with 
less reliance on AU

Caroma decreases from 
74% to 58%



Revenue growth in selected 
segments and geographies

 ANZ: Delivering revenue growth targeting high value/less cyclical segments:
 Specific product ranges/customer partnerships in aged care/health care
 Dedicated resource targeting ~$325m Commercial R&R segment
 Caroma Smart Command® generating positive market engagement

 International: Leverage Methven geographic footprint for international expansion:
 SE Asia in premium commercial and retail
 UK in whole of bathroom; focused on commercial
 Continue to establish Caroma Smart Command®

 On track for $9 - 12m cost savings by FY21 
 On track to realise at least NZ$5m cost synergies from Methven acquisition by FY21
 Innovation & Distribution Centre (Prestons, NSW) delivering reduced inventory and 

improved customer service

 Focus on $1.7b Bathrooms & Kitchens addressable market with room to grow
 Continued market share growth over four consecutive periods
 Methven provides platform for broader portfolio into Asia and UK
 Increased presence in more stable R&R segment from 52% to 59% globally

Focused on superior solutions 
for water

Strengthened business capability

Key area Progress

Strengthened and repositioned to manage through the cycle
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Cost out programme assists margin 
resilience and funds investment

 Improved engagement with merchant channel through joint business planning
 Engaging directly with Secondary customers (builders/developers) to create demand
 Stronger consumer engagement (brand investment, flagship stores) for demand pull

1. GWA estimate of addressable market for Australia and New Zealand excluding spares



Caroma Smart Command®
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Caroma Smart Command®
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Caroma Smart Command®
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