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Mr. Timothy Burnett
Chairman
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Address

 

I would like to take this opportunity to thank you as fellow shareholders for your continued support of Saunders 
during this past year. 
  
The Company delivered a disappointing financial result for the full year to 30 June 2019. 
  
The revenue in FY19 of $50 million was 33% less than the record $75 million achieved in the prior year.  
  
This year’s revenue reduction is primarily due to tank construction activities contributing $25 million less revenue 
than the prior year. The tank construction sector in Australia is experiencing a very price competitive cycle and 
it has been difficult for Saunders to win work, even at aggressively low margins. Tank construction opportunities 
in PNG and the Pacific Islands have been slower to come to market this year than we expected. The other 
business divisions contributed a similar amount of revenue in FY19 as in the prior year 
  
The net loss after tax for FY19 of $1.6 million is disappointing. This afore mentioned low revenue from tank 
construction activities was a significant contributor to the loss. 
  
In view of the financial result in FY19, no dividend is being paid. 
  
The previously advised operational and organisation restructure of the Company during FY19 is essentially 
complete. The severe revenue contraction experienced by the tank construction business in FY19 is vindication 
of the tough decision taken to shut down the workshop and move to a more flexible outsourcing model. Due to 
timing factors, the benefits of the restructure only marginally impacted on FY19. The full benefits are expected 
in FY20 and beyond. 
  
Mark Benson will expand in more detail on the FY19 financial result and the restructure. 
  
The pipeline of opportunities for all parts of the business looks positive and this and the restructure supports the 
objective of return to profitability in FY20. 
  
The safety of our employees is our highest priority. We continually review safety performance and invest in 
improvements of the safety processes and systems. I am pleased that proactive and ongoing management and 
employee involvement has enabled the Company to achieve the milestone of 2 million manhours without a lost 
time injury. The board and management are committed to continual improvement of our systems, procedures 
and safety culture.   
  
I wish to thank Malcolm McComas for his very valuable contribution to the board over the 7 years until his 
resignation in May. I thank my fellow directors and on behalf of the board, I wish to thank all the Company’s 
employees for their efforts during the year. 
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Thank you Tim. 
 
I would like to also extend a warm welcome to the Saunders International shareholders. 
 
Our people have been the driving force behind Saunders International and with the recent material 
changes to our operating model, the board and management team are focussed on ensuring people 
and culture remains a high priority.  I am confident that the future success of Saunders will be through 
building on the strengths of our people and our capabilities. I am also pleased that in line with our 
diversity program we have continued to attract high quality female employees, increasing 45% on FY18. 
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Managing

Directors

Address

Mr. Mark Benson
Managing Director &

Chief Executive Officer

 

Although the 2019 financial results were unsatisfactory, the completion of the restructure program 
marks a significant turning point in Saunders International history. The measures taken as part of the 
restructure program have updated the operating model and strengthened the Group for future growth. 
The fundamental changes in the business will provide us the opportunity to shape a new business whilst 
maintaining our 68 year old core values.  
 
 
Over the next few slides I will go into a bit more detail on our;  

• Safety Performance 

• Financial results for FY19  

• what we have achieved as part of the restructure program  

• Our current position for future growth 

• Our strategic priorities and  

• The Outlook for the Group 
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Safety
Scorecard

 

The safety of our people remains a core value at Saunders and we have been working hard to ensure 
that this is embedded in our corporate culture. Safety represents one of the foundations on which our 
success is built and our safety culture starts with the Board and myself and extends throughout our 
management team to every individual who represents Saunders International. 
 
During the year Saunders achieved improvements in safety performance with the Total Recordable 
Injury Frequency Rate or TRIFR over the past 12mths has reduced from 8.92 at 30 June 2018 to zero at 
30 June 2019. We are also proud that in FY19 Saunders achieved 2 million man hours Loss Time Injury 
free. 
 
We have also achieved ISO45001 safety accreditation 12 months ahead of July 2020 legislation 
requirement.  
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Our

Results

NSW, VIC, QLD, SA, WA,

PNG, NEW CALEDONIA

38%

Revenue

Distribution
Expansive

Footprint

$50m
Down 33.5%

Revenue

Order Book

MAINTENANCE

ACTIVITIES

62%

INFRASTRUCTURE

ACTIVITIES

($1.2m)

(Compared to 30 June 2018)

Up 62.5%

EBITDA

$60.5m
Up 43%

(Compared to 30 June 2018)

 

This financial year has seen revenue for the Group, decrease 33.5% to $50m. The following factors 
contributed to the FY19 EBITDA result: 
 
• a highly competitive market in the core tank construction sector has resulted in significantly reduced 

revenue and margins, with the tank construction group down $25m on revenue from last year.  
• Further losses on the now completed NSW bridge maintenance project, with a further $0.9m spilling 

into FY19. 
• There was an adverse $0.6m impact on EBITDA due to our customer on the Lake Cowal project, EC&M 

Limited, entering voluntary administration. 
 
Despite the challenges in our core tank construction sector the Group achieved revenue of $50m 
through positive margin contributions from the Assets Services maintenance and Civil Infrastructure 
groups.  
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Upgraded 

Operating

Model 

“Saunders has successfully executed a revitalised operating model to deliver 
greater value to our customers and shareholders, through a lean and agile 
organisation”

 

In conjunction with the leadership team and our employees we have completed a significant amount of 
work to review our operating model and reposition Saunders. The renewed operating model has solid 
business foundations and when combined with our new strategic priorities, the Group has a clear path 
forward to achieving a turnaround in FY20 and beyond. 
 
I am pleased that the key objectives that were set for this program were delivered on time and within 
budget.  
 
The following outlines what was delivered in FY19: 
 
• Closure of the Sydney workshop and relocation of head office to Rhodes which will reduce fixed costs 

by approximately $1m per annum and our major plant and equipment was relocated to our 
Newcastle premises.  

• Right-sizing of the organisational structure with the ability to flex in line with workload, without 
limiting the ability to service the current pipeline of projects. 

• We established a national and international panel of fabricators 
• We have gained new leadership at the senior management level and have seen our board 

composition change.  
• We have further strengthened the risk and governance frameworks across the Group, which will 

ensure consistency, predictability and transparency across the bid, win deliver functions.  
• Development and implementation of Saunders Project Management System (SPMS) to ensure that 

all projects are delivered uniformly across the business. 
• The IT architecture and security was upgraded 
• And the development of the 2025 strategic priorities for Saunders. 
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Positioned

for Growth
Order Book Order Book Live Tenders 

Pipeline

Current orderbook at 

30 June 2019

$60.5M

$60.5M

MECHANICAL INFRASTRUCTURE 

ASSET SERVICES

Preferred Status

$68.9M

$24.5M

$60.5M

CIVIL INFRASTRUCTURE 

MECHANICAL INFRASTRUCTURE

ASSET SERVICES

CIVIL INFRASTRUCTURE  

Jun-16 Jun-17 Jun-18 Jun-19

$46M

$42M

Jun-16 Jun-17 Jun-18 Jun-19

Tenders Pipeline

$300M

$514M $510M

$415M

 

Despite the Group being in a period of transition and the continued high competition in the Mechanical 
Infrastructure market we have continued to win projects resulting in an orderbook increase of 43% from 
30 June 2018 to a value of $60.5M at June 30 2019, with a majority of this to be delivered in FY20.  
 
The Mechanical Infrastructure division has been awarded a $4.5M project in FY20 and has recently been 
advised of preferred contractor status for a $7.3M project. Both are in the Defence sector. The Civil 
Infrastructure group reported a record orderbook, with forecasted strong spending to continue in the 
road and rail infrastructure sector.  
 
There are a further $415M of opportunities in tenders and pipeline and we are preferred for $68.9M. 
We are seeing increased tendering activity in the Defence and Asset Services sectors with stable margins 
forecast.  
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Our new 2025 strategy was recently endorsed by the board and includes clear initiatives to continue the 
diversification and growth of the business, with a focus on higher margin projects driven by our technical 
engineering capabilities. During the year Saunders accelerated its plan to move into new markets,  
 
The following are some key achievements during the year: 
 
- Secured new contracts in the Defence sector,  
- The Mechanical Infrastructure group was recently advised of preferred status for the construction of 

tanks, on a major project in the Defence sector.  
- We launched our integrated maintenance service offering to customers – including SMP, Electrical, 

Shutdown services, Protective coatings and Civil.  
- Secured our first Industrial shut down project in the Pulp and Paper sector through the Assets 

Services division. 
- Recently added to the National Maintenance panel for an oil major. 
- Awarded maintenance projects in our non-traditional Victorian regions.  
- Commenced our entry into the Victorian Civil Infrastructure markets, with four bids already 

submitted in FY20. 
 
With the organisation restructured, overhead resized, improved systems and processes and the 
implementation of a stronger risk management framework the focus for the Group will be to deliver 
improved project profitability and stronger cash conversion.  Through these changes the medium term 
plan should result in a step change in the business through FY21. We will also continue to look at new 
and adjacent opportunities if they are aligned to our strategic plans.  
  



Slide 11 

 

I will now take you through our three groups and show you a few example projects. These projects give 
an insight into the diversification of the Saunders Group, the services we perform and the strength of 
our client relationships.  
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Mechanical

Infrastructure

16%

Revenue 

Contribution
FY19 Gold Mine – Majors Creek NSW

Tanks & SMPEI – VIC

Process tanks – Lake Cowal NSW

South East water site - VIC 

 

The Mechanical Infrastructure group’s FY19 result was impacted by challenging operating conditions.  
This is mainly due to a combination of delays in project opportunities available and margin pressure due 
to high competition.  
This group contributed 16% of the full year revenue in FY19, down $25m from FY18.  
 
We are pleased that our entry into the Defence sector is tracking ahead of schedule. We have been 
awarded a tank construction project in this sector with this project commencing in Q3. This group has 
recently been notified of preferred contractor status for another tank construction project in Defence, 
estimated at approximately $7.3M.  
 
The project pictures above include the completed tanks for clients in the mining and minerals sector at 
Lake Cowal,  
The Design and Construction of a water tank in Victoria  
and a Structural Mechanical Piping project for a major oil customer.  
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46%

Revenue 

Contribution
FY19

Civil

Infrastructure

Jane St bridge beams

Woolgoola to Ballina bridge

Harty’s Creek bridge

Jewry St bridge

 

The Civil Infrastructure group contributed 46% of the full year revenue in FY19.  
 
The group delivered multiple design and construction projects including complex road over rail and road 
over water projects during the year. The Sydney Jane Street Bridge project represented two of the 
longest precast girders at 75m to ever travel to Sydney in a 200 metre long convoy, each beam weighing 
over180 Tonnes.  
 
With the continuing Infrastructure boom in NSW there will be more opportunities available in this group 
over the coming years. We will continue to ensure leaner production of our precast components and 
expand our bridge design and construction capabilities to other regions including Victoria.  
 
At a gross margin level, the civil infrastructure group achieved a 50% improvement in its contribution to 
the bottom line in FY19.  
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Asset

Services

38%

Revenue 

Contribution
FY19

Tank refurbishment - NSW Fire system upgrade – QLD

Tank overhaul – QLD ULP upgrade - QLD

 

The Asset Service division contributed 38% of the FY19 revenue.  
 
We announced a letter of intent in H1 FY19, for a program of works with an oil major in Brisbane. We 
have successfully completed one tank in this program of works, with three more to complete in FY20. 
There are a further two more tanks currently being tendered at this site.  
Saunders has recently been placed on a new supplier panel for mechanical maintenance works across 
Australia for an oil major.  
 
As discussed, the Asset Services group has been awarded a new contract for shut down services in the 
pulp and paper Industrial sector and is in the final stages of completing their first piping contract in the 
Defence sector.  
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Our

Outlook

• Increasing opportunities in Asset Services division

• Opportunities in the Civil Infrastructure division remains healthy, with good prospects with Local 

Government Authorities. 

• FY20 revenue expected to be higher than the previous corresponding period  

• Major Mechanical Infrastructure projects in pipeline expected to generate revenue opportunities in 

FY21 and beyond 

• Strong balance sheet provides advantage over competitors and potential capacity for future 

investment.

• Continue to research and track acquisition opportunities to deliver strategic growth

 

Turning to the FY20 outlook,  
there are positive signs in the markets that the Asset Services and Civil Infrastructure divisions operate 
within. We will be leveraging our recent successes to position these divisions to continue to win and 
deliver new projects in FY20 and beyond.  
 
Despite the continued challenges in the tank construction market, we are confident that the recent 
changes made in the business will ensure that Saunders continues to be the market leader in the design 
and construction of tanks, and rebuild the order book. There is a good pipeline of opportunities and we 
expect that the tank construction sector will return to some regular state over FY20. 
 
The Civil Infrastructure group has reported the highest order book in its 50 year history. 
 
 
At present the overall Group’s revenue for FY20 is forecast to be above the FY19 result and we believe 
the diversified business model now positions the company well for future growth with exposure to key 
sectors in the current economy, being Defence and Infrastructure.  
 
We see PNG being quiet in FY20 but there are signs that FY21 will see increased project spending and 
we are now positioned to take advantage of these projects. 
 
We have commenced the financial year with a sound order book and have added to this with some good 
wins across all our group’s in FY20.  
 
Our key business issue continues to be scale, with current competitive gross margins versus fixed 
overheads levels. We will continue to explore option’s to increase our scale over the coming years.  
 
Overall, I am very happy with the changes made and the energy in the business. The entire management 
team is focused to returning the company to profitability in FY20.  
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MARK BENSON
Managing Director & Chief Executive Officer

(02) 9792 2444

L2, 1F Homebush Bay Drive, Rhodes NSW 2138

www.saundersint.com

mark.benson@saundersint.com

Our company

Our future

Our time

 

In closing FY19 was a demanding but critical year for Saunders International as we took the necessary 
steps to position the business for profitability and growth into the future.  
 
I would like to take this opportunity to acknowledge the contribution of our people. Without their 
dedication and commitment, the achievements of FY19 would not have been possible. 
 
My thanks to the Board and our shareholders for your continued support and confidence in the future 
of Saunders International. 
 
Thank you and I will now handover to Tim to conduct the formal business.  
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This presentation has been prepared by Saunders International Limited (“Saunders”) as a summary of the Company and its operations and for general information purposes only.

This presentation is not and should not be considered as an offer or invitation to subscribe for or purchase any securities in Saunders, or as an inducement to make an offer or invitation with respect to
those securities. No agreement to subscribe for securities in Saunders will be entered into on the basis of this presentation.

Saunders has not audited or investigated the accuracy or completeness of the information, statements and opinions contained in this presentation. Accordingly, to the maximum extent permitted by
applicable laws, neither makes any representation and neither can give any assurance, guarantee or warranty, express or implied, as to, and neither takes any responsibility and assumes liability for, the
authenticity, validity, accuracy, suitability or completeness of, or any errors in or omission from, any information, statement or opinion contained in this presentation.

You should not act or refrain from acting in reliance on this presentation material. This overview of Saunders does not purport to be all inclusive or to contain all information which its recipients may
require in order to make an informed assessment of the Company’s prospects. You should conduct your own investigation and perform your own analysis in order to satisfy yourself as to the accuracy and
completeness of the information, statements and opinions contained in this presentation and making any investment decision.

The contents of this presentation are confidential. This presentation is being provided to you on the condition that you do not reproduce or communicate it or disclose it to, or discuss it with, any other
person without the prior written permission of the Company.

The presentation contains certain forward-looking statements which have not been based solely on historical facts but, rather, on Saunders’s current expectations about future events and on a number of
assumptions which are subject to significant uncertainties and contingencies many of which are outside the control of Saunders and its directors, officers and advisers.

SI

Disclaimer

 


