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About CML

CML employs an experienced team of ~110 people and services clients nationally from offices in 
Brisbane, Sydney, Melbourne and Perth. 

Operating under the name Cashflow Finance and Classic Funding, CML provides the following 
services:

• Invoice Factoring: CML provides an advance payment of up to 80% of a client’s invoice as a 
flexible line of credit that is utilised in line with sales volume. This service typically includes 
a receivables management service and is targeted at smaller clients.

• Invoice Discounting: Similar to Invoice Factoring, CML provides an advance payment of up 
to 80% of a client’s receivables ledger. Under Invoice Discounting, the client typically 
manages their receivables function and this service is targeted at larger clients.

• Equipment Finance: Loans range from $20,000 to $2,000,000 focussing primarily on 
funding second-hand transport and yellow goods with a strong resale market. All 
equipment is independently valued and CML lends against the price expected if the 
equipment was to be sold via auction.
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Platform

A provider of Business Finance solutions, offering Invoice Finance, Trade Finance and Equipment Finance, operating under the names 
Cashflow Finance and Classic Funding

Capital Structure (13th November 2019)

Share Price $0.47

Shares on Issue (m) 201.4

Market Capitalisation (m) 94.5

Institutions
53%

Board
11%

Other
36%

Register



FY’19 Highlights
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+11% +16% +46%
Finance 
Revenue 
Growth

Group EBITDA 
Growth

Group NPATA 
Growth

+25% +60% +30%

Underlying EPS 
Growth¹  

Full Year 
Dividend 
Growth

Reduction in 
Average Cost of 

Funding

FY’19 Results

Operational Highlights

• Continued strong performance in core Factoring business, 
facilitating investment into business expansion initiatives

• Commencement of expansion into Invoice Discounting, targeting 
larger clients and expanding CML’s addressable market

• Equipment Finance volumes growing while helping CML to win and 
retain clients

• Sales and marketing initiatives introduced in 2H’19 demonstrating 
early traction and providing strong momentum into FY’20

Funding Costs

• Material reduction in funding costs, allowing CML to compete on 
similar terms with leading non-bank competitors

¹FY’19 Underlying EPS is based on NPATA, which excludes $1.1m non-cash Amortisation of Acquired Entities

Results driven by increasing volume across all lending products



Operational Update

a) Acquisition of Classic Funding Group

b) Funding Structure

c) Growth Strategy

d) Merger with Consolidated Operations Group (COG)



Recent acquisition
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• Transaction price of $11m (~$6m Goodwill) 

• Funded by a new facility and CML’s existing equity

• Acquisition completion 4th November 2019
Transaction Details

• Brings forward CML’s growth aspirations by providing additional scale and funding lines for 2 service lines; 

- Invoice Discounting 

- Equipment Finance

Strategic Rationale

• Substantial synergies identified both operationally and through optimizing funding structures 

Financial
Impacts

• CML completed extensive due diligence and has a strong level of comfort on:

− The quality of the respective loan books 

− CML’s ability to extract synergies and integrate the CFG business
Risk Mitigation

CML has recently completed the acquisition of Classic Funding Group, which will double CML’s loan book



Combined Group
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CML’s emerging services, Invoice Discounting and Equipment Finance will gain critical scale on acquisition of CFG

CML’s service lines will not change, however it has brought forward scale in Invoice Discounting and Equipment Finance with the acquisition of CFG

• Invoice Factoring: an advance payment of up to 80% of a client’s invoice as a flexible line with receivables managed by CML

• Invoice Discounting: an advance payment of up to 80% of a client’s receivables ledger with receivables managed by Client and targeted at larger 
clients

• Equipment Finance: CML’s loans currently range from $20,000 to $0.5m but will now have the capacity to complete transactions of up to $2m

Invoice 
Factoring

80%

Invoice 
Discounting

5%

Equipment 
Finance

15%

Funds Advanced Pre Acquisition

Invoice 
Factoring

39%

Invoice 
Discounting

14%

Equipment 
Finance

47%

Funds Advanced Post Acquisition

$103m

$36m

$125m

$30m

$106m

-

$100m

$200m

$300m

CML Pre Acquisition CFG Invoice
Discounting

CFG Equipment
Finance

CML Post
Acquisition

Acquisition Contribution - Funds Advanced

Invoice Factoring Invoice Discounting Equipment Finance

$264m$128m



Funding to support growth
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CML has a Warehouse Facility for each of its 3 key products, Invoice Factoring, Invoice Discounting and Equipment Finance

Funding Facility Size CML Cost Comment

Invoice Finance

Warehouse Facility 1 Wholesale Facility $140m Sub-4%
Provided by a major Australian bank, utilised for invoice factoring and 
discounting

Warehouse Facility 2 Wholesale Facility $35m Sub-4%
Provided by a major Australian bank, utilised for invoice discounting and trade 
finance

FIIG Bond Corporate Bond #1 $25m BBSW + 5.4% FIIG Bond, matures May 2020 and will be replaced with cheaper funding

Equipment Finance

Warehouse Facility 3 Wholesale Facility $100m Sub-4% Provided by a major Australian bank 

Mezzanine Mezzanine Debt $22m 8.25% B Notes within the Equipment Finance Warehouse Facility 3

New facility Alternative Finance Provider $25m Sub-6.5% New Facility, commenced early November 2019

Corporate

Bond Corporate Bond #2 $20m 7.95% Corporate debt, currently utilised to support funding of all product types

CML balance sheet Equity $30m n/a

Total Funds Available $397m

Current headroom ~$100m

• CML anticipates replacing the $25m FIIG Bond with cheaper funding in May 2020, with an expectation of an annualised $750k cost reduction

• CML has approximately $100m of headroom for growth



10%

40%

Addressable Market

$80bn
Market2

Additional 
Addressable 
Market

Previous 
Addressable Market

Growth Strategy – Invoice Finance
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Guidance of $10.6m+ in FY’17FY’19 represented a period of investment in the future of the overall CML business, establishing the foundations for the next leg of the 
Company’s growth

New Product Strategy

• CML is targeting additional larger clients with invoice discounting, 
with facilities as large $14m, assisting in increasing addressable 
Invoice Finance Market from 10% to +40% by volume

• Moving up the credit curve to target larger clients will increase the 
average facility size, earnings per client and extend average client 
tenure

$0.2m $3m

$0.1m $14m

Target Facility Size

New

Previous

1Equipment finance is not included in the above commentary or quoted industry numbers

2Addressable market figures based on DIFA industry statistics from 2015 and CML 

management’s interpretation of the current market



Growth Strategy – Equipment Finance
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Guidance of $10.6m+ in FY’17Over the last 3 years, CML has developed a robust, profitable Equipment Finance business. The acquisition of CFG adds scale, expertise 
and funding that will allow CML to compete for a broader segment of the market

Improved funding, expertise and channels to market will drive growth

• The improved funding structure gained with the purchase of CFG will allow CML to service a much broader segment of the market that it is 
currently locked out of due to pricing – a result of relatively expensive early stage funding.

• The acquisition of CFG adds immediate scale, expertise, market/brand awareness and additional channels to market, including broker, direct sales 
and cross-sell

Post CFG Acquisition

Pre CFG Acquisition

15% 20%

Small non-banks

Small non-banks

20%8%

Banks and large non-banks

Large non-banksBanks

Change rate to client

Change rate to client

Equipment Finance Addressable Market



FY’20 & Outlook
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• CML anticipates continued volume growth during FY’20 on existing and expanded products

• The acquisition of Classic Funding Group immediately provides this improved funding structure, which will allow CML to 
improve margins and increase competitiveness for Equipment Finance transactions

• In addition CML has replaced expensive Mezzanine Debt with cheaper funding
Business
Outlook

• On 13th November CML announced an agreement to merge with Consolidated Operations Group (COG), to create a 
leading financial services group specialising in servicing SME businesses

• The merged entity will operate under a new name and brand, to be announced

• Significant revenue synergies anticipated to be achieved through cross-selling CML’s established finance products through 
COG’s extensive broking network

• Equity raising of up to $14.5 million at $0.48 per share via a 3 for 20 pro rata non-renounceable entitlement offer
Merger with COG

&
Capital raising

The acquisition of CFG further improves CML’s growth outlook



Disclaimer
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This presentation (“this Presentation”) has been prepared by CML Group Limited [ACN 098 952 277] (“CML” or the “Company”) and is dated 14

November 2019.

Summary information

This Presentation contains summary information about the current activities of CML as at the date of this Presentation. The information in this

Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that an investor

should consider when making an investment decision nor does it contain all the information which would be required in a disclosure document or

prospectus prepared in accordance with the requirements of the Corporations Act.

Not financial product advice

This Presentation has been prepared without taking into account the objectives, financial situation or needs of any particular investor.

Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives,

financial situation and needs and seek appropriate advice, including financial, legal and taxation advice appropriate to their jurisdiction.

Future performance

This Presentation may contain forward looking statements, opinions or estimates. Any forward looking statements, opinions or estimates contained in this 

Presentation are not guarantees or predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of 

which are beyond the control of CML, and may involve significant elements of subjective judgement and assumptions and contingencies as to future 

events which may or may not be correct which are subject to change without notice, as are statement about market and industry trends, which are based 

on interpretations of current market conditions. Those statements reflect views only as at the date of this Presentation. The actual results may differ 

materially from anticipated results, performance of achievement expressed, projected or implied by these forward looking statements.

While CML believes the statements in the Presentation are reasonable, neither CML nor any other person gives any assurance or guarantee that the 

occurrence of the events expressed or implied in the Presentation will actually occur and investors are cautioned not to place undue reliance on those 

statements.

Disclaimer

To the maximum extent permitted by law, no representation or warranty and take no responsibility for, express or implied, is made as to the currency, 

accuracy, reliability or completeness of information statements, opinions, conclusions or representations contained in this Presentation and CML and it 

respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents excludes and disclaims all liability (however 

caused), including without limitation for negligence or for any expenses, losses, damages or costs incurred by you.

CML makes no recommendations as to whether any person should acquire securities of the Company. Opinions expressed herein are current opinions 

only as of the date indicated and are subject to change. 



CML Group Limited (ASX:CGR)

& Consolidated Operations Group Limited (ASX:COG) 

Merger of Equals

13 November 2019

Link to presentation document

https://wcsecure.weblink.com.au/pdf/CGR/02172213.pdf

https://wcsecure.weblink.com.au/pdf/CGR/02172213.pdf

