


DISCLAIMER
The material in this presentation has been prepared by Virtus Health Limited ABN 80 129 643 492 (“Virtus Health”) and is general background information about Virtus Health’s 
activities current at the date of this presentation. The information is given in summary form and includes financial and other information and does not purport to be complete. 
Information in this presentation, including forecast financial information should not be considered as advice or a recommendation to investors or potential investors and does not take 
into account investment objectives, financial situation or needs of any particular investor. These should be considered, with or without professional advice when deciding if an 
investment is appropriate.

Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor.

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which this presentation is 
released, published or distributed should inform themselves about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the solicitation of any vote or approval in 
any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in any jurisdiction in contravention of applicable law. Certain statements 
made in this presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are based on Virtus Health Limited’s current 
expectations, estimates and projections about the industry in which Virtus Health operates, and beliefs and assumptions. Words such as “anticipates”, “expects”, “intends,”, “plans”, 
“believes”, “seeks”, “estimates”, and similar expressions are intended to identify forward-looking statements. These statements are not guarantees of future performance and are 
subject to known and unknown risks, uncertainties and other factors, some of which are beyond the control of Virtus Health, are difficult to predict and could cause actual results to 
differ materially from those expressed or forecasted in the forward-looking statements. Virtus Health cautions investors and potential investors not to place undue reliance on these 
forward-looking statements, which reflect the view of Virtus Health only as of the date of this presentation. The forward-looking statements made in this presentation relate only to 
events as of the date on which the statements are made. Virtus Health will not undertake any obligation to release publicly any revisions or updates to these forward-looking 
statements to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as required by law or by any appropriate regulatory authority.

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of 
these figures may differ from the figures set out in this presentation. In addition, a number of figures have been calculated on the basis of assumed exchange rates, as set out in this 
presentation. 

To the maximum extent permitted by law, neither Virtus Health nor its related bodies corporate, directors, officers, employees, agents, contractors, advisers nor any other person, 
accepts, and each expressly disclaims, any liability, including without limitation any liability arising from fault or negligence, for any errors or misstatements in, or omissions from, this 
presentation or any direct, indirect or consequential loss arising from the use of this presentation or its contents or otherwise arising in connection with it. 



Agenda

• Chairman address

• CEO presentation

• Chair-elect address

• Formal Business of the Meeting









Leading Minds, Leading Science

One of the most successful medical collaborations in the world

• Clinical and scientific excellence
• 127 fertility specialist, more than 1,300 staff

• Continued investment in scientific research and new technologies to shorten time to pregnancy and deliver improved patient 
outcomes 

• Virtus innovation
• Virtus commercialises “Ivy” Artificial Intelligence (AI) technology

• One Lab embryology process improvement to improve consistency and drive efficiency

• Size & scale
• First publically listed fertility business

• FY19 20,300 fresh IVF cycles globally

• FY19 37,864 fertility treatments in total, 32,827 day hospital procedures and 200,000 diagnostics referrals

• Growing presence internationally

• Diversified and vertically integrated model with multiple sources of revenue.
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Fertility Market Leader

Virtus is responding to changing market

• Revenue mix change impacting EBITDA margins in Australia

• Significant investment in infrastructure, people and technology

• Changed clinical practice impacted Diagnostics business

• Revenue diversification offset by softness in some international operations 

• Intellectual property commercialisation delivered $4.1m EBITDA
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FY19 Financial Results

Revenue      6.1%

$280m
EBITDA      2.3%

$63.5m

EPS        7.6%

35.37 cents

EBITDA Margin

2.0%

NPAT attributable to 

ordinary equity 

holders

7.6%

$28.4m

Final Dividend

12 cps 
fully franked
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Virtus Australia Achievements

Australian 
Fertility 
Business

Diagnostics

Day Hospitals

• Relocation of IVFAustralia East (Maroubra) & TasIVF lab & clinic to new facilities

• Deployment of time-lapse incubators and rollout of AI “Ivy” technology to deliver 

improved patient outcomes

• Sale of “Ivy ” related IP and collaboration agreements with Vitrolife (the manufacturer of 

time lapse incubators) and Harrison AI to further develop “Ivy”

• Commissioning of new Virtus Diagnostics’ main Laboratory to expand scope of tests and 

capacity for volume growth

• Supervisory model adjusted to comply with new National Pathology Accreditation Advisory 

Council (NPAAC) regulations

• Facility completion: Alexandria Specialist Day Hospital NSW and Hobart Specialist Day 

Hospital TAS commissioned
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Virtus Diagnostics Relocation 

5



Alexandria Specialist Day Hospital
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Hobart Specialist Day Hospital 
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Virtus International Operations

Ireland 

Denmark

UK 

• Revenue flat; lower cycle volumes were offset by increase in frozen cycles

• EBITDA impacted by restructure costs

• Trianglen EBITDA in line with expectations, contributing to international segment revenue 

and EBITDA growth

• Aagaard results impacted by doctor resourcing issues. These have now been addressed and 

the clinic is fully resourced at December 2019

• Continued growth in volume, revenue and EBITDA

• Additional doctor contracted to support growth
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Singapore

• Facility refurbishment completed to accelerate opportunity for growth. However the clinic 

experienced some disruption to operations resulting in lower than expected volumes

• Revenue also impacted by lower donor cycle activity due to shortage of donor gametes 



FY20 Key Initiatives 

• Premium ARS business 
• Continuous improvement in patient care and experience

• Adoption of new technology; Embryoscopes, AI

• Process re-engineering and standardisation to improve patient outcomes and operating efficiency 

• Low price / TFC
• Continue to improve access for patients in this growing segment

• Day Hospitals – non-IVF procedures
• Deliver increased utilisation at Alexandria and Hobart

• Diagnostics revenue
• Non-invasive PGT validation continues

• International
• Focus on delivering organic growth in existing footprint
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