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C H A I R M A N ’ S  A D D R E S S

M i c h a e l  K a y



Strong top line and comp growth

Higher earnings margin, 

strong earnings growth

Well capitalised, dividends

FY19 HIGHLIGHTS
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$148m
Global Sales

$24.9m
Underlying 

EBITDA

12.2%
Comp Sales 

Growth1

25.2%
Underlying EBITDA

Growth 

6.5cps
Fully Franked

FY19 Dividend

1. As announced in 1H FY19 and full year FY19 results Investor Presentation, CSG is now calculated excluding marketplace partners. Using the previous methodology which included 
marketplace partners, the CSG for FY19 was 10.0%.

• Company transformed following sale of 5 brands to Noni B

• Focus on solely the plus size segment

• Driving profitable growth globally and returns for shareholders

12.6%
Top Line Sales

Growth

16.8%
Underlying 

EBITDA margin

$23.2m
Net Cash



STRATEGIC PRIORITIES

Capitalise on the value plus segment through the acquired 
Avenue brand

Drive Australian online sales growth through lifestyle and 
category expansion

Continue store rollout and larger format store conversions in 
Australia and New Zealand

Grow marketplace presence with new partnerships globally

Ongoing investment to enhance customer touchpoints

Grow customer base in USA



C E O ’ S  A D D R E S S

P h i l  R y a n



FY19 OPERATIONAL ACHIEVEMENTS
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Initiatives across all channels and regions have delivered a strong result in FY19

9 New Stores +

3 Conversions

Online Lifestyle

Expansion

Acquisition in 

the US

Northern 

Hemisphere

Expansion

24 Hr

Live Chat

Solid platform to drive profitable and sustainable growth agenda in FY20

Store Refurb. + 

In-store Customer 

Experience

Organisational

Transformation

Lower

CODB1

50%
38%

6%
6%

59%

31%

5%
5%

Channel: Contribution

Stores

Online Marketplaces Wholesale

Online Website

Region: Contribution

80%

20%

84%

16%

Sthn Hemisphere Nthn Hemisphere

FY19 FY18

FY19 FY18

Increased 

Customer Base

1. CODB - Cost of doing business 
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LEADING A WORLD OF CURVES
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Our customers are at the heart of everything 
we do, and our commitment is to deliver on-

trend garments and accessories that make her 
feel bold, sexy, glam and chic

BOLD

SEXY

GLAM

CHIC

108
Stores in ANZ2

1. Independent websites in ANZ and the US with tailored operations 
2. 108 stores as at 21 November 2019 up from 104 as at 30 June 2019
3. Omni-channel network consists of marketplace and wholesale partners across the US and Europe 

Multiple
Websites 
Globally1

Global
Partners3

• We have an emotional connection with and deep 
understanding of our customer

• Longstanding executive team with proven track record

• Leading position in an underserviced segment

• Reactive customer-led supply chain

• Majority of sales are made at full-price with limited in-
store discounting

• Omni-channel customer touchpoint strategy 

• Agile organisational structure, ready for growth in 
domestic and international markets



LEADING A WORLD OF CURVES
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Hips & Curves was an acquisition as part of our US expansion 
strategy in April 2019

Hips & Curves is a plus size intimates and play wear category 
brand that operates an independent website in the USA

The first six months since the acquisition have been pleasing and 
migration of customers has been going to plan

Cross Selling
Opportunity

Opportunity for 
ANZ Expansion

Customer
Migration Plan

• Introduce the customer to the City Chic brand 

• Select City Chic apparel sold on Hips & Curves website 

• Plan for ANZ expansion 



Loyal
Customer Base

Plus Size Value
Segment

LEADING A WORLD OF CURVES

10

Independent
US Website

Our US expansion strategy accelerated with the acquisition 
of the Avenue brand in October 2019

Expansion into a new segment within plus, providing access 
to a broader cross-section of the market

Initial priorities are to stabilise the brand as an e-commerce 
only business, build a more customer-centric operating 
model, introduce better buying disciplines and adopt a 

more efficient supply chain

• Similarly loyal customer base with emotional connection to 
the brand 

• Experienced design team who understands the customer

• Opportunity for customer migration to City Chic

• Global expansion opportunity



GLOBAL MULTI-CHANNEL GROWTH BUSINESS
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Women’s plus size apparel market in ANZ is estimated to be 1.0bn1; City Chic has ~10% share

Significant opportunity in North America and Europe: >$50bn1 women’s plus size apparel market

1. Based on IBISWorld Industry Report, The NPD Group, PwC, Verdict and City Chic estimates.
2. Increased site speed, search engine optimisation (SEO) and conversion.
3. Customer Relationship Management; to enhance customer insights and predictive modelling.
4. More targeted communications, behavioural learnings and 

customer journeys.

Drive Online Growth Accelerate Store Roll-
out in ANZ

New Partners in 
Northern Hemisphere

Enhance Customer 
Touchpoints

• Grow customer base globally

• Lifestyle extensions

• New segments

• Enhance customer experience2

• Target 15 new locations

• 15 larger format conversions

• Stronger economic structures for our 
bricks & mortar business

• Maintain high profile partners

• Establish new partnerships

• Continue European trial through 
wholesale 

• Investment into in-store experience

• Launching new CRM3

• New email platform underway4



FY20 UPDATE AND OUTLOOK
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• Remain on track to achieve positive comparable 
sales growth for FY20

• Global e-commerce platform upgrade launched for 
City Chic

• Continue to see strong growth in the City Chic 
customer base in the US

• Store rollout continues

• Positive initial reads from acquired Avenue 
e-commerce business



I M P O R T A N T  N O T I C E  &  
D I S C L A I M E R

This presentation has been prepared by City Chic Collective Limited (the “Company”). It
contains general background information about the Company’s activities current as at the
date of the presentation. It is information given in summary form and does not purport to
be complete. The distribution of this presentation in jurisdictions outside Australia may be
restricted by law and you should observe any such restrictions.

The Company has prepared this presentation based on information available to it, including
information derived from publicly available sources that have not been independently
verified. No representation or warranty, express or implied, is made as to the fairness,
accuracy, completeness, correctness or reliability of the information, opinions and
conclusions expressed.

This presentation contains forward-looking statements about the Company’s operations
and financial position. They are prepared in good faith and are based on the Company’s
best estimates and information at the time of preparing the presentation. They are
nonetheless subject to significant uncertainties and contingencies many of which are
understandably beyond the Company’s control. Unanticipated events will occur, and actual
future events may differ materially from current expectations for many reasons including
new business opportunities, as well as many other internal and external factors. Any of
these factors may materially affect the Company’s future business activities and financial
results. None of the forward-looking statements has been reported on by the Company’s
auditors. This presentation should not be relied upon as a recommendation or forecast by
the Company.

To the maximum extent permitted by law, none of the Company, its directors, employees
or agents, nor any other person accepts any liability, including, without limitation, any
liability arising from fault or negligence on the part of any of them or any other person, for
any loss arising from the use of this presentation or its contents or otherwise arising in
connection with it.


