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Janison 2019 Annual General Meeting – Chairman’s Address  
 

Good Afternoon and welcome to the Janison Education Group Limited Annual General Meeting. 

The Non-Executive directors present include Brett Chenoweth, David Willington and myself and joined by 
teleconference are Wayne Houlden and Allison Doorbar. We are also joined by a number of executives including 
Tom Richardson, Chief Executive Officer, Derek Walsh, Chief Commercial Officer, Fiona Ward, Head of Learning, 
George Gorman, recently appointed Chief Technical Officer, Pippa Lennon, Head of People and Culture and Stuart 
Halls, Chief Financial Officer. 

The 2019 financial year was the second year of the company being listed on the stock exchange with further 
growth of 30%. 

The business provides two education technology platforms in this global emerging market. Janison Insights for 
robust and scalable online assessment solutions primarily for the education sector and Janison Academy which is 
an online learning offering which integrates platform and content to build skills for government and corporate 
clients. 

This year the company continued its transformation from a regional success story in education technology to a 
global corporate entity of relevant scale on the ASX. In Fy19 we undertook a number of large projects for clients 
which generated significant services income and as these projects go live we can see the lift in recurring income 
and margin this year. 

Janison is focused on three specific opportunities to deliver long-term growth in recurring platform income and profit 
margins 

• Schools Assessment – using Janison Insights to transform pen and paper exams in Schools around the 
world; 

• Higher Education Assessment – using Janison Insights to move exams and assessment online in 
Higher Educations institutions mainly in Australia and the UK;  

• Workplace Learning – using Janison Academy to transform the way people learn in large organisations. 

Credit must be attributed to the entire staff of Janison led by a focused and dedicated executive team on delivering 
continued growth in 2019 and their dedicated hard work intaking on this growth opportunity. Our ambition is to 
deliver substantial recurring revenue and earnings growth year on year and we are well positioned to achieve this. 

The board thanks all the employees of Janison for working exceptionally hard to deliver robust, secure and scalable 
products for our valued customers across numerous geographies. 

I would also like to thank all our shareholders for their continued support as we grow the business. 

I will now handover to Tom Richardson for the CEO presentation then we will return to the formal part of the AGM’s 
various resolutions as set out in the Notice of Annual General Meeting.  
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This presentation has been prepared by Janison Education Group Limited. Each recipient of this presentation is deemed to have agreed to accept the qualifications, limitations and disclaimers set out below. 

None of Janison Education Group Limited or its subsidiaries or their respective directors, officers, employees, advisers or representatives (Beneficiaries) make any representation or warranty, express or implied, as to 
the accuracy, reliability or completeness of the information contained in this presentation, including any forecast or prospective information. The forward looking statements included in this presentation involve 
subjective judgement and analysis and are subject to significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, the Beneficiaries. Actual future events may vary 
materially from the forward looking statements and the assumptions on which those statements are based. Given the uncertainties, you are cautioned to not place undue reliance on such forward looking statements.  
Subject to any continuing obligations under applicable law, Janison Education Group Limited disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements in this 
presentation to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions or circumstances on which any such statement is based.

This presentation is a general overview only and does not purport to contain all the information that may be required to evaluate an investment in Janison Education Group Limited. The information in this presentation 
is provided personally to the recipient as a matter of interest only. It does not amount to an express or implied recommendation with respect to any investment in Janison Education Group Limited nor does it 
constitute financial product advice. 

The recipient, intending investors and respective advisers, should:
- conduct their own independent review, investigations and analysis of Janison Education Group Limited (as the case may be) and of the information contained or referred to in this presentation; 
and/or 
- seek professional advice as to whether an investment in Janison Education Group Limited is appropriate for them, having regard to their personal objectives, risk profile, financial situation and 
needs. 

Except insofar as liability under any law cannot be excluded, none of the Beneficiaries shall have any responsibility for the information contained in this presentation or in any other way for errors or omissions 
(including responsibility to any persons by reason of negligence). 



To transform the 
way people learn

JANISON VISION
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Our purpose is..



To power education 
outcomes for 25 million 

learners by 2025.
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Our goal is to..



Janison is a global education technology pioneer seizing an 
immense market opportunity
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The industry 
opportunity is 
immense

Annual Recurring 
Revenue (ARR) is 
increasing

The client base is 
loyal and 
expanding

There is a clear 
plan to drive 
growth

The business 
generates healthy 
profit margins

1 2 3 4 5
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We have two products which are transforming the way 
people learn

Online Assessment platform for digitising 
pen and paper Exams.

Online Learning platform and content for 
transforming corporate learning.

https://vimeo.com/357986214
https://vimeo.com/358173066


We currently generate platform income in these sectors with a 
primary focus on those highlighted

7

Platform

Schools
(K-12)

Higher 
Education

Workplace
Sector
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Outlook

FY19 Results

Q1 FY20

Overview
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Year ended 30 June FY18
$m

FY19
$m

% 
change

Recurring Revenue 10.6 11.5 +9%
Services Revenue 6.7 11.0 +64%
Group Revenue 17.3 22.5 +30%
Cost of Sales 10.6 13.4 +26%
Gross Profit 1 6.7 9.1 +37%
GM %

Operating Expenses

39%

3.5

40%

5.9

+1 ppt

+28%
EBITDA 3.2 3.3 +2%
EBITDA % 18% 14%

1 Normalised Gross Margin includes non-recurring adjustments as detailed in the Appendix.

FY19 Group Result

In FY19 we achieved normalised Gross Margin1 of 
40% and normalised EBITDA of $3.3m

40%
Normalised Gross Margin

$3.3m
Normalised EBITDA
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Outlook

FY19 Results

Q1 FY20

Overview



In Q1 FY20 we increased Recurring Revenue by 12% on pcp
and over 49% in Assessment

Recurring revenue reported on the Statement of Profit or Loss consists of revenue earned during the 12 months to 30 June. Annualised recurring revenue is the forward-looking 12 months of recurring revenue as at 30 June
11



In Q1 FY20 we increased Gross Margin to 46% and EBITDA 
to 6%

12
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Outlook

FY19 Results

Q1 FY20

Overview



$0.0
$2.0
$4.0
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$18.0

FY17 FY18 FY19 FY20

Recurring Revenue

In FY20 we expect to increase Recurring Revenue by 
over 35% to $16 million

Recurring revenue reported on the Statement of Profit or Loss consists of revenue earned during the 12 months to 30 June. Annualised recurring revenue is the forward-looking 12 months of recurring revenue as at 30 June
14



We plan to provide Janison Insights to Schools in over 10 
countries in FY20

15
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We will provide Janison Insights to Universities in FY20 and 
generate Recurring Revenue
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We expect a Gross Margin over 45% and EBITDA of 
over $4.0 m in FY20 with positive cash flow and 
increased free float

>45%
Gross Margin

>$4.0m
EBITDA

>$4.0m
Operating Cash Flow

48%
Free-float
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Tom Richardson
trichardson@janison.com
+61 421 029 620
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