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Summary of FY19 results: Market conditions impacted business performance

Statutory Sm FY19 FY18 % Change
Revenue 82.7 99.2 (17%)
EBITDA (10.1) 1.0 n.m
(NLAT) (15.6) (63.1) (75%)
Cash 10.3 10.9 (6%)
Underlying Sm FY19 FY18 % Change
Revenue 82.7 99.6 (17%)
EBITDA (6.4) 5.0 n.m
(NLAT) (9.7) (1.5) 555%
(1) Core Logic

n.m. = not meaningful

McGrath

Revenues

- Outperformed the market in new listings and
number of sales!? but challenging market
conditions and lower average selling price
impacted performance

- Slowdown in the Project Marketing business
with challenging conditions ahead (particularly
in NSW Apartment developments)

- Lower sales transactions continued to impact
Auction services and Oxygen businesses in 2H

Underlying EBITDA consistent with
guidance

Net Loss After Tax

- Adversely impacted by $3.4 impairment charges
and onerous contracts provisions of $3.7m
mainly relating to the IT strategy reinvigoration
as announced at 1H19.
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TRADING UPDATE

- Consistent with the previous market update in August 2019 when announcing our FY 19 results,

McGrath expects a return to growth in the FY20 year notwithstanding the continued challenging
market conditions.

- Performance to date has been inline with our internal projections and McGrath expects EBITDA for
the first half of the year to be in the range of $1.0. million to $1.5 million (pre the adoption of AASB
16 leasing standard) , a median increase of c.S 3.8 million over the corresponding prior period.
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KEY PRIORITIES AND OUTLOOK FOR FY20

* FY20 outlook

Recent easing of financing restrictions and interest rate reductions is likely to assist in the
availability of credit for house borrowers

Stabilisation in house prices however tight listing levels are expected to remain and continue to
impact transaction volumes

McGrath well placed with experienced agents to gain market share as clients look to established
brands to transact.

* FY20 key priorities

Continued roll out of our reinvigorated IT solution to all offices by early 2020 (80 of the 97
current offices already completed)

Continue to establish larger agent teams and further improvement in agent productivity across
the network

Further roll out of new Franchise offices in select key markets
Optimising of company owned office footprint

Continued assessment of select value accretive acquisition opportunities

McGrath Page 3



Geoff Lucas
Chief Executive Officer

Howard Herman
Chief Financial Officer

Terri Sissian

Communications Director

Investor Centre Contact Details:
Phone
+61 2 9386 3333

Email
InvestorCentre@mcgrath.com.au

McGrath Page0



DISCLAIMER

This presentation has been prepared by McGrath Limited (Company) together with its related bodies corporate (McGrath Group). The material contained in this presentation is intended to be general
background information on the McGrath Group and its activities.

The information is supplied in summary form and is therefore not necessarily complete. It should be read in conjunction with the Company’s other periodic and continuous disclosure announcements
filed with the Australian Securities Exchange and in particular the Company’s latest full year results. It is not intended that it be relied upon as advice to investors or potential investors, who should
consider seeking independent professional advice depending upon their specific investment objectives, financial situation or particular needs. The material contained in this presentation may include
information derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information.

All amounts are in Australian dollars unless otherwise indicated.

Unless otherwise noted, financial information in this presentation is based on A-IFRS. McGrath Group uses certain measures to manage and report on its business that are not recognised under Australia
Accounting Standards or IFRS. These measures are collectively referred to in this presentation as ‘non-IFRS financial measures’ under Regulatory Guide 230 ‘Disclosing non-IFRS financial information’
published by ASIC. Managements uses these non-IFRS financial measures to evaluate the performance and profitability of the overall business and the Company believes that they are useful for
investors to understand the Company’s financial condition and results of operations. This information is also important for comparative purposes with the use of those measures in the Company’s IPO
prospectus dated 12 November 2015. Unless otherwise specified those non-IFRS financial measures have not been subject to audit or review in accordance with Australian Accounting Standards.

Forward-looking statements are statements about matters that are not historical facts. Forward looking statements appear in a number of places in this presentation and include statements regarding
the McGrath Group’s intent, belief or current expectations with respect to business and operations, market conditions, results of operations and financial condition, including, without limitation, future
loan loss provisions, financial support to certain borrowers, indicative drivers, forecasted economic indicators and performance metric outcomes.

This presentation contains words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’,
‘believe’, or similar words to identify forward-looking statements. These forward-looking statements reflect the McGrath Group’s current views with respect to future events and are subject to change,
certain risks, uncertainties and assumptions which are, in many instances, beyond the control of McGrath Group, and have been made based upon the McGrath Group’s expectations and beliefs
concerning future developments and their potential effect upon us. There can be no assurance that future developments will be in accordance with the McGrath Group’s expectations or that the effect
of future developments on the McGrath Group will be this anticipated. Actual results could differ materially from those which the McGrath Group expects, depending on the outcome of various factors.
Factors that may impact on the forward-looking statements made include, but are not limited to, general economic conditions in Australia, competition in markets in which the McGrath Group will
operate and the inherent regulatory risks in the business of the McGrath Group.

When relying on forward-looking statements to make decisions with respect to us, investors and others should carefully consider such factors and other uncertainties and events. The McGrath Group is
under on obligation to update any forward looking statements contained in this presentation, where as a result of new information, future events or otherwise, after the date of this presentation.
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