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OTW Chairman’s Address - AGM November 2019

Good afternoon
Welcome all to the 2019 AGM of Over the Wire Holdings Limited.

| will start the meeting by making a few overarching remarks and then Michael will
provide a more comprehensive review of the Company. Following that we will move
to the business of the meeting as outlined in the notice of meeting.

This year has been one of substantial growth for OTW. Headline indicators include
revenue growth of about 50% and NPAT up about 90%. Notably this growth has been
achieved within the context of 96% customer retention - our customer experience
remains a key differentiator in an industry that is known for poor customer service.

We have continued to build the company into now being a national provider of
technology to business throughout Australia, differentiated by quality of service.

To that end we conducted a strategic review this year, with wide participation from
across the company. We felt this was necessary to follow on from the seven
acquisitions we have made since public listing to confirm the integration of the
acquired companies and to bring all of the group’s collective activities into one
comprehensive view of what we are endeavouring to achieve. We also wanted to
recalibrate our values across the group and to emphasise the distinct Over the Wire
culture. These plans are unified by our overarching purpose - Simplify Technology to
Empower Business.

This has been a major effort on top of a busy year from a business perspective. To
put that into context we have grown the business this year by an amount equivalent
to our whole year's operations just three years ago. This rate of growth has
challenged the Over the Wire Team. The results achieved are a tribute to the
commitment of the whole team. The company has delivered excellently.

I'm pleased to take this opportunity to formally recognise the collective efforts that
have been made and thank our staff, our executives and our Board members for
their respective contributions. We are also grateful for the effective relationships we
have with our various business partners. It's been a comprehensive team effort. The
results are in and speak for themselves. We have positioned the company well. The
future looks bright.
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Important Notice and Disclaimer

§ The information in this presentation does not constitute
personal investment advice. The presentation is not
intended to be comprehensive or provide all information
required by investors to make an informed decision on
any investment in Over the Wire Holdings Limited ACN
151 872 730 (Company). In preparing this presentation,
the Company did not take into account the investment
objectives, financial situation and particular needs of any
particular investor.

N Further advice should be obtained from a professional
investment adviser before taking any action on any
information dealt with in the presentation. Those acting
upon any information without advice do so entirely at
their own risk.

N Whilst this presentation is based on information from
sources which are considered reliable, no representation
or warranty, express or implied, is made or given by
or on behalf of the Company, any of its directors, or
any other person about the accuracy, completeness or
fairness of the information or opinions contained in this
presentation.
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§ No responsibility or liability is accepted by any of them

for that information or those opinions or for any errors,
omissions, misstatements (negligent or otherwise) or for
any communication written or otherwise, contained or
referred to in this presentation.

Neither the Company nor any of its directors, officers,
employees, advisers, associated persons or subsidiaries
are liable for any direct, indirect or consequential

loss or damage suffered by any person as a result of
relying upon any statement in this presentation or

any document supplied with this presentation, or by
any future communications in connection with those
documents and all of those losses and damages are
expressly disclaimed.

N Any opinions expressed reflect the Company’s position at

the date of this presentation and are subject to change.

N References to Over the Wire in this presentation are to

the Over the Wire group including all subsidiaries, unless
stated elsewhere.




Our purpose is to

Simplify technology
to empower business
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FY19 Highlights

§ Completed the acquisition of Access Digital Networks

N Completed the acquisition of Comlinx

N Achieved statutory revenue growth of 49%

N Achieved organic growth of 15%

N Achieved EPS growth of 64%

N Full year dividend of 3.25 cps paid




Strong Financial Performance

Over the Wire has delivered consistent growth in revenue and profitability
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Revenue Growth Profile

2019 produced record organic growth of $6.9m, the largest year-on-year increase

5.4
10.4
3.3
1.7
5.9
5.7
2016 Acquired Organic 2017 Additional  Acquired VPN Organic 2018 Additional Acquired Acquired Organic 2019
(IPO year) Telarus Growth 5 Months of (8 months) Growth 4 Months of Comlinx Access Digital Growth
(7 months) Telarus VPN (8 months)* (8 months)

* Equals post-acquisition contributed revenue: ie 11.1m actual 2019
revenue less 0.7m eliminated upon acquisition due to joint customers.
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Growth Across All Products
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Customer Service

3\
Over the Wire's customer service has led to very high
levels of customer retention (96% in FY19)
: - | § Over the Wire has developed a culture which
4 AN consistently delivers high levels of customer service, and
gy - N el in turn, retention

§ This high level of customer service allows Over the Wire
| to win customers from its competitors and expand the
* services provided to customers

. § Our customer experience remains a key differentiator in
an industry that is known for poor customer service

Customer Retention
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Notes:
1) Does not include acquisitions until they have been owned for 2 full comparative years.
2) A customer’s revenue is classified as retained in a given year if Over the Wire had revenue from the customer

in the current year and in the previous year, and excludes any growth in revenue.
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Growth Strategy

§ Strong organic growth achieved in FY19 across all states with an
office presence

§ Over the Wire will target >15% organic growth in FY20 FY19 Revenue by Geography

§ Organic growth will be delivered through:
# Continued geographic growth and market penetration
# Leveraging our strong customer relationships and high customer
retention to provide a broader range of products and services
# New customer acquisitions through targeted campaigns that focus
on industry tailwinds in SD-WAN, Hosted Voice and Cyber Security

Revenue Growth Revenue Growth

Organic Statutory
Queensland 17% 56%
New South Wales 14% 31%
Victoria 1% 18%
South Australia 13% 230%

Note: Revenue by State is based on the customer’s billing address.
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Acquisitions to Accelerate Growth

Over the Wire will continue to identify acquisition targets following the same M&A discipline that has
resulted in a track record of successfully acquiring and then integrating acquisitions
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Our vision is to be the technology solution partner passionately promoted by our customers

GROW

To identify, understand, and
realise our opportunities to
grow

Organic revenue
growth >15%
targeted

Take advantage
of industry
tailwinds in

SD-WAN, Cyber
Security and
Hosted Voice

Living our
values

Positive Outlook

IMPROVE

For our systems to reduce
friction, enhance customer
experience, and support
our growth

I

FOCUS

For our customers to value
our technical expertise
and strength of our

relationships

Continuously focus on how we

are improving the experience

for our customers, resulting in

retention and growth

Build on our

performance

Operational
efficiencies

culture

i

ENGAGE

EVOLVE

To offer seamless solutions
to our customers and
partners

For our people to embody
our purpose and values,
and make a positive
contribution to their and
our success

Selective future
acquisitions

Purpose led
leadership

Further enhance
our systems and
processes for
optimal customer
and team
experience

Attract, develop
and retain great

talent Realisation of

synergies from
acquisitions

We remain focussed on achieving our vision and continuously improving the
financial performance of the business and the returns for our shareholders.
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Thank you for your time

Any questions?
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