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Delivering client confidence
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A message from the CEO

/ “The investments we have made to expand our people capabilities and the
number of markets we compete in, are beginning to have a positive impact on
our financial results. We are pleased to deliver 21% revenue growth, 50%
EBITDA growth and positive cashflow for the half year versus the prior
corresponding period.

This is very encouraging considering we are in the process of upgrading our
business model and transitioning to One Platform, which should deliver
additional benefits for shareholders. With our upgraded capabilities and

enhanced customer offering we plan to sustainably grow our business in 2020.”

2 AWORLD OF INVESTMENTS
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Mike Wright
CEO Xplore Wealth

Good morning and thank you for joining Xplore Wealth’s results presentation.

There are 3 messages;

1. We are making real progress on our 2020 priorities, upgrading our business with a new

ambition, culture, strategy and operating model

2. These improvements are already having a positive impact

3. We are making solid progress in extending our capabilities, products and markets with the

intention of driving growth

XPLORE

WEALTH
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Delivering improved early results
FUA (Sb) 55 Revenue ($m) Net Operating Cashflow ($m)
20 25
15.89 9
15 13.22 L :
- 10 15
10 FUA up Revenue up 1 05 Positive
20.2% pcp. 5 20.9% pcp. 05 ] operating
5 0 cashflow
-0.5
0 0 A
Dec-18 Jun 19 Dec-19 H1FY19 H2FY19 H1FY20 H1FY19 H2FY19 HI1FY20
Net Funds Flow ($m) Underlying EBITDA ($m) Underlying EBITDA Margin (%)
800 722 3 20
25 189
600 25 15
2
. 107
400 Strong 15 - Underlying 10 EBITDA
upliftin ) EBITDA* up 6.5 margin
200 ik net flows 0.6 50% pcp. 5 growth pcp
e .
0 — 0 0
H1FYIO H2FY19 H1FY20 HLFY19  H2ZFY19  HIFY20 « pterco sige 16tor definition HLFY19  H2FY19  H1FV20
3 A WORLD OF INVESTMENTS

Slide 3 shows key financials metrics seeing improved results early against pcp.

FUA up 20.2% and Revenue up 20.9% pcp. Underlying EBITDA up 50% and net operating
cashflow up $2.7m pcp.
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Our Purpose > Enabling our clients to confidently manage, protect and grow their clients” wealth

Where we compete

Core Markets

= Retail Platform ($872bn)

= Superannuation ($2.9tr)

= Managed Accounts ($71bn)

Growth strategies

1. Leverage our niche, agility and size to excel in tailored offers
such as MDA, tailored investment management, white labelling
and insights

Fast facts
15+ years specialising in the

Managed Account market with
~$16bn FUA

An aligned platform with three

2. Leverage our aligned Platform, fully integrated, with three R .
Products 2 . 5 L AIeR ’ distinctive client offers
= MDA distinct offers, fully paperless and systemised
= Wrap, including SMAs
= Direct HIN An RSE licence holder, one of

= Super Services — RSE/Admin

Client Segments

= IFAs

= Full Service Stock Brokers
= Licensed Advised business

Client Channels — Advised only

=

AR 6

=i

3. Build a low cost operating model within the Specialist Platform
Providers, that is highly scalable

4. Take to market new product and service offerings to continually
disrupt and attack the large insto Retail Platforms

5. Upgrade to a values based culture, driving the right behaviours
and decision making process to support our clients

only 110 in the market
An advised only platform

Independent - do not
manufacture funds or own an
Advice AFSL
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Strategically we are clear on which markets we will compete in and our growth strategies as
summarised on slide 4.

Interestingly;
= We are 15 years young with approximately $16bn in FUA ..
=  We own a RSE licence and are one of a handful of RSEs open to new offerings

=  We are independent. Deliberately we don’t manufacture funds or own an Advice AFSL

Xplore Wealth Half Year 2020 Results Conference Call Script | 5
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1. Leverage our niche, agility and scale

Specialised expertise in tailored offers and insights to support our clients grow their business, their way

MDA Offer ;| Wrap Offer HIN Offer Super Offer Insto Offer

= Flexible legal structures = Manage model portfolios = No custody = Tailored sub-plan / division = Fully tailored, be-spoked
= Manage model portfolios = Trade international assets = Tailored administration = Supports emerging = Joint build
= Deep investment choices = Flexibility to deduct super = Tailored tax reporting superannuation funds = Dedicated resources
= Wholesale MDA offer advice fee from Wrap = ASX non broker participant = Manage own model = Integrate to trading & client
= Trade international assets = Broker of choice (settlement) available portfolios portals
= 3™ party MDA administration = Flexible modelling tool = Corporate action handling = 100% White labelled (~6 = 100% white labelled (2
= Broker of choice = 100% White labelled {~30 flexibility clients) clients)
= Flexible modelling tool clients) = 100% White labelled
= 100% White labelled (~40
clients) r\
[, Te
aVVvealth FarrVine. D IY
OPARTNERSH\F‘ Exlﬂ.ﬁ
fatPROPHETS i

EVANS & elevatesuper
%FS advisory e p

agvisory - cashelfamilyoffice

Business model provides shared services for investment management, product, risk, legal, etc

5 A'WORLD OF INVESTMENTS

Slide 5 captures our intent to leverage our agility and niche to drive improved growth and
returns for shareholders.

Independence is crifical to this.

We understand our clients want to set up their business on their terms.

Our role with these businesses is to use our scale and expertise to provide tailored solutions.
Across our categories shown, offers are 100% tailored.

As others corporatise, moving away from tailoring, Xplore will continue to.

We understand though to fruly tailor you need an;
" Aligned platform,

" A low-cost operating model, and

" A culture that embraces it

Xplore Wealth Half Year 2020 Results Conference Call Script | 6
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2. Leverage our aligned Platform

A platform empowering advisers with choice to support their Best Interest Duty obligations

An aligned platform with three offers to choose from

1 Discretion 2 Wrap

- Bespoke Invest Mgt - Super, Pension, Invest
- HNWI - Mass Affluent

- Practice Services - SMA, Intl, Ccy

'

( | |

3 Direct HIN
- ASX
- Linked cash account

- Reporting
>

XPLORE XPLORE

- £ praemium
e
= [
Mason L33 =
2 FinClear
(-) o B Peavarwop.

o o O R

omN©@ =®

XPLORE

WEALTH

A Platferm = Empowering, Choice, Aligned

6 AWORLD OF INVESTMENTS

How are we going to achieve this?

Firstly, by leveraging our aligned platform.

We believe we have an empowering platform.

It provides real choice as shown on slide 6.

It's unique as one platform with three distinct offers to choose;

1. Discretionary
2. Wrap
3. Direct HIN
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Plus choose suitable features

Platform

Offers

Discretion

White
labelled

Investment
Managed
MA

Yes (MDA &

Investors

SMSF,

Direct Intl
Mkts

WEALTH

(MDA) b e models) Investment e aEs
Super, SMSF,
t et:i’;':\:) “ No Yes Yes (models) Pension, Yes Yes
Pe Investments
SMSF,
Direct HIN Yes Yes Yes (models) No No
Investment

Clients also decide on various features such as wholesale, white labelling, legal structure,
Investment Management, Managed Accounts and Direct International assets

Empowering Advisers enables them to act in the best interests of their clients.

XPLORE

WEALTH
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Xplore Wealth is building a highly scalable and competitive model to drive operating leverage

Mission
Model

Source : The Strategy Journey Framework by Julie Choo

Client Service Capabilities
o #

Mostly paperless
Fully integrated model

One Platform, for all offers
Processes mostly systemised
Highly scalable

(Open Banking ready

Key measure basis points/$ of

FUA

SECURE. Private Cloud

Tocilions -Daasd |

Sydney (flexible

Meibaurne

Gold Coost desktop)
sl )

¥ Service delivery processes:
+ strengthen Onbearding process (MO, DD, Build]

I i

;l 5“0 twwswm

31| 4 Mo change to clent experience

LORE

WEALTH

One Platform building a low cost operating model

Institution maintains IRESS IPS

¢ Traruportation of data via APY and
Fie formats

o=

@@

L= o8]
- o O e
il -
- ~_
(el | E = |

7 A WORLD OF INVESTMENTS

The One Platform initiative is critical to transforming our business.

Slide 7 captures our strategic intent to build a highly scalable, low cost operating model,
driving efficiencies to leverage.

Over time, our goal is to reduce bps of cost per $1 of FUA below 20bps.

XPLORE

WEALTH
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4. Take to market new products, services and offers

Planned 2020 roll out of new disruptive products and offers with the intention of capturing higher net inflows

New Products

MDA |  3rdParty
Wholesale MDA Admin

Less obligations E * 292 MDA provider
imposed licences, 65% active
No CGT from Retailto = * Provide proven full
Whelesale MDA MDA administration
* Allows access to t o solution
unregistered schemes Advice AFSL uses
their MDA provider
licence
Upgraded

tool

Investment modelling =

Direct Retail
HIN

= Fully integrated from
trade to settlement
ASX only + reporting
& corporate actions
Linked cash account
for dividends and
advice fees
Efficiencies passed
onto clients via
pricing

MDA

International
= Trade direct listed
international assets
16 markets available
= Seamlessly added to
managed portfolios

Foreign Advised
Exchange* Client Cash
* Wholesale panel to = RBA official cash for
ensure bast FX rata H all offers
“ FXcanbe held within = ic (re)prici
odele E review for all offers
= Foreign currency = Differentiated pricing
accounts d schedules within
certain offers

t *atinitial stage

Launched Feb20: Launch Q3 2020:
Allows unregistered schemes. § New advisers, clients, FUA ands
New advisers, clients, FUAand: revenue, with reduced reg risk :

revenue

8 A WORLD OF INVESTMENTS

We intend to constantly improve our offer, tailoring solutions for clients whose needs evolve.

Launch H2CY20
New advisers, clients, FUA
and revenue. Completes

One Platform offer

Launched Feb20 : Launch Q4 2020 : Launch H2CY20

Client retention. Also new
advisers, clients, FUA and
revenue

Possible new revenue.

Better deal for dlient cash Transparent and falf deat

As slide 8 illustrates we have six new products and offerings in 2020.

Some will be disruptive in the markets that we compete in, such as our “Advised Direct Retail

HIN offer.”

MDA Wholesale and International launched Feb20, with 3rd Party MDA admin planned to

closely follow.

These new offers are expected to help win more adyvisers, clients and inflows.

For accountability purposes we lay out planned delivery timeframes at the bottom of this

page.

And we are on frack to deliver.

XPLORE

WEALTH
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5. Upgrade to our values based culture

A culture that nurtures the right behaviours, effort and actions to glue together all strategic themes

Our framework

BELIEVING - build
ApproaCh what, how and who we are
to [ ]
" - ” L]
desired BELONGING — bt +
culture hottom up by our people,
for our people

BEHAVING — agree
on behaviours to guide us
all when no one is watching

9 AWORLD OF INVESTMENTS

On slide 9.

Our Values

Client confidence

Empowering

Simplify complexity

Professionalism
Entrepreneurial

Respect

o

+

e o 0 0 0 000 0 0 0

e 8 6 6 8 00 0600 0 00 0 0
e e 8 e 86 060606 00 00 0 0 o
.

e e e @
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WEALTH

New Operating model
Group intranet

Align all work practices
and policies to values
Development program(s)
Quarterly recognition
program

Share ownership program
Staff innovation program
Staff communications

plan
o

Finally, we are making great progress moving to a values-based culture, to facilitate delivery

of our growth strategies.

XPLORE

WEALTH
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WEALTH
2020 Execution Report
We have prioritised, we are executing and we are getting things done
] [/
| hp P | i a0
ﬂ)ne Platform Program ﬁpgrading the business ﬁake to Market Plan
To create business efficiencies and savings. With a winning three year strategy. With the purpose of sustainably growing our
business.
= 19 initiatives defined = Anew three year strategic plan =  Completed a review of current sales team
=  The program was launched in Q1 with = Cultural workshops completed. Corporate and commenced realignment to achieve
the appointment of a Program values and behaviours defined. the desired team structure and
Manager = Aracon Superannuation Pty Ltd provided compaosition
= 5initiatives are well advanced, 5 have APRA with an upgraded three year = New Distribution Manager for Victoria
commenced and a further 3 are in strategic business plan and two Aracon hired
initialising stage Superannuation Fund Board members = Commenced work on new retail HIN
/ appointed / product /

10 A WORLD OF INVESTMENTS

At Xplore Wealth we all know what needs doing in 2020.
We have prioritised and are getting things done.
The three priorities are; (slide 10)

1. Create business efficiencies, via the One Platform Program

" 19 streams, 5 well advanced and 5 commenced

" Project Management capability built

2. Upgrading our business

" A new three-year strategic plan

" New hires and leadership

3. Sustainably grow the business through a new distribution plan

" Executing on the plan

" Rebuilding capability

XPLORE

WEALTH
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New Customers in FY20

Advised Clients Onboarded — Implementations underway —
all offers Wrap Super

FIBLST NAGE hlcNHT PAC SHAR mm’mm
* " cashelfamilyoffice . N,

',:.:.-.,""' PAC
FairVine Super.
elevate.super

0 \Wealth

PARTNERSHIP

11 A'WORLD OF INVESTMENTS

In 2020 | am pleased to be winning new clients.

As slide 11 shows we have built a tailored solution for new clients who are now onboarding
their clients.

We have other businesses past our due diligence stage for which we are building tailored
offers, expected to be ready in the next few months.

| would like to hand over to Bruce Hawkins, the CFO of Xplore Wealth.

Xplore Wealth Half Year 2020 Results Conference Call Script | 12
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H1 FY20 Financial Results

Positive momentum on revenue and EBITDA growth on pcp

Revenue $11.3 $9.3 20.9%
Direct costs (52.8) (52.2) 22.7%
Grass Profit 58.4 §7.1 18.3%
Gross Prafit Margin 75% 76%
QOther Income $0.1 $0.2
Operating expenses (57.3) ($6.7) 8.9%
Underlying EBITDA $1.2 $0.6 50%!
EBITDA Margin % 10.7% 6.5%
One off items of expenditure (51.3) (50.7)
Depreciation & amortisation (51.3) (52.2)
Write off of Linear Software (510.8) -
NPBT ($12.0) ($2.3)
Tax $2.8 513
NPAT 1$5.2) ($1.0)

1 AASB16 Accounting for Leases effective 1 July 2015. High level impact for H1 FY20 is $292,000 uplift in EBITDA and @

Thanks Mike.
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Strong uplift in revenue driven by
combination of FUA growth, new revenue
streams and contribution from DIY Master
and Aracon Superannuation

Operating expenses up due to acquisitions in
late H1 FY19

One off items including provision for R&D
claim and write off of intangible assets

AAS16 implemented for H1 FY20

As you indicated earlier in the presentation, the results for the first half of the year have
improved on pcp, reflective of @ momentum shift for the business.

We can see on slide 12 a 20% uplift in revenues and 18% uplift in gross profit pcp with these
uplifts attributed to organic growth and the contributions from recent acquisitions.

A positive uplift in the underlying EBITDA pcp of 50% supports this shift.

The write off of the Linear software and providing for 50% of the disputed R&D claim
impacts the bottom line but will assist results in future periods.

XPLORE

WEALTH
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H1 FY20 FUA and Revenue Composition

A diversified FUA and revenue base with majority of revenues flowing from higher margin retail book

Revenue - 1H FY20 ($11.2m)

Other
0% (1%*) Institutional - FUA
~— Based 9% (12%*)

FUA - 31 December 2019 ($15.98h)

Superannuation
6% (6%*) Superannuation
0% (1%*) —

Institutional -
~—_ Account based
Institutional - 7% (8%*)
FUA basad
25% (22%*)

Retail
34% (35%°)

Institutional - Account
based
35% (38%*)

*Comparative FUA splits as at 30 June 2019 *Comparative Revenue splits as at H1 FY19

13 A WORLD OF INVESTMENTS

The contributors to our revenue, on slide 13, are mostly revenue flows from higher margin
retail clients, despite institutional business representing 60% of our FUA.

Our superannuation businesses now represent 11% of revenues and this percentage is
expected to grow.

Xplore Wealth Half Year 2020 Results Conference Call Script | 14
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H1 FY20 Revenue Composition

Diversified revenue base by fee type

Revenue — H1 FY20 ($11.2m)

Other income
2%

Platform - FUA

based / Platform Fees -
Transaction fees Account based
Other income pe% 8%
2% -~
Superannation
services income
9%

Platform Fees -
Account based
6%

e 8 e e 6 8 0 08 00000 0
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Revenue — H1 FY19 ($9.3m)

Other platform
related income
18%

Platform - FUA

based /
Transaction fees
72%

e o 0 06 0 0 0

14 A WORLD OF INVESTMENTS

Looking closely at the make-up of our revenue, on the next slide, we see greater

diversification emerging as traditional platform fees are complemented with other sources

of income.

Importantly revenues are recurring in nature and the amount that is exposed to market

fluctuation is reducing.

XPLORE

WEALTH
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Costs Breakdown

H1FY20 | H1FY19 | movement
$'m | &'m

0 ting E: . . " . i
per L g = Whilst operating expenses have increased pcp, majority
il -2% - . . ape A
Emplogifiet relbted Soeks.- core e Ak of increase is attributable to the additional operating
Employment related costs - Dec 2018 acquisitions 0.7 0.1 = . .
Compuster and IT expenses G5 e 17% costs associated with the Aracon and DIY Master
Professional fees and Consulting 0.6 05 20% acquisitions in December 2018
Othi 0.6 0.7 -14% . . . "
—— = With the write off of the Linear software in H1 FY20,
Total Operating Expenses 73 6.7 9% . B .
P - ongoing amortisation costs are expected to reduce
epreciation & amortisation
Depreciation & Amartisation 10 22 -52% = The husiness has provided for 50% of the disputed R&D
Depreciation attributed to lease arrangements 0.3 = C]aim given the Ongoing appeal
13 2.2 -41%
One-off expenses
Employment related 0.8
Acquisition related - 0.7
R&D related 0.5
1.1 0.7 57%

15 A WORLD OF INVESTMENTS

As forecast, operating costs increased compared to pcp given costs embedded in
businesses acquired as shown on slide 15.

Implementing AASBI16, we have seen some reclassification of costs, from operating
expenses to Amortisation due to treatment of property leases.
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WEALTH
Margin Analysis
Underlying EBITDA Margin (%)
30
. 5 = Progressive improvement in underlying EBITDA*pcp
post Linear acquisition
20 445 = One Platform project is expected to deliver a
combination of cost reductions and additional
= revenue, making strong contributions to future
o e results
s 65 = H2FY19 included $2.4m of RITC contribution of
5 . . which $861k related to FY18
a
H1FY18 H2 FY18 H1FY19 H2 FY19 H1FY20

*Underlying EBITDA is based on Net Profit Before Tax after adjusting for depreciation,
amortisation and net interest and for non-recurring items of expenditure

16 A WORLD OF INVESTMENTS

Post the Linear acquisition, we have seen, shown on slide 16, that first half year Underlying
EBITDA margins are improving year on year. This will remain a core focus for us moving
forward.

One Platform is expected to deliver a combination of cost reductions and additional
revenues, making a strong contribution to future results.

It should be noted that H2 FY19 margin includes $861,000 RITC relating to the period post the
completion of the Linear acquisition but relating fo FY18

Xplore Wealth Half Year 2020 Results Conference Call Script | 17
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Positive operating cashflows for the business
H1FY19
$'m
Receipts from customers o 10.0 = Positive operating cash flows for the half assisted
Paymentsta suppllersad emplojees B 105 by finalisation of ATO claim for Linear scheme
Acquisition related expenses - 0.4
RS arefandiofientheome 5 i " AAS16 introduced in H1 FY20 revising treatment of
Operating cash flows 19 0.8 property lease payments
Net business purchase cost 3 -0.9
Payment for intangibles 05 14
Investing cash flows -0.5 -2.0
Proceeds from issues of shares 01 =
Share buy-back & -11
Repayment of lease liabilities -0.2 -
Financing cash flows -0.1 -1.1
Net cash flow 13 -3.9

17 A WORLD OF INVESTMENTS

Importantly, on the next slide, the business has refurned to cashflow positive from
operations and as a result the cash position has improved.

Xplore Wealth is debt free and well positioned to fund ongoing business operations,
including the One Platform Program over the coming 12 months.
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Bal Sh
31Dec19 30Jun 19
$m $m

Cash and cash equivalents 22 0.9

Other financial assets 2.0 1.5
Trade and other receivables 4.1 7.1

Non-curmant Ausets * Debt free balance sheet

Property, Plant and Equipment 0.3 0.3 . ; .

Intangible assets 279 39.0 * Improved cash position given positive cashflow from
Right of use asset 1.3 - operations

Deferred tax assets 8.2 5.4

Total assets 6.0 54.2 = Reduction in intangible assets attributed to write off
Liabilities of Linear software
Trade and oth bl 28 34 . .

R » Introduction of AAS16 introduced for H1 FY20

mployee benefits 11 0.9

Deferred tax liabilities 06 0.8 impacting treatment of property leases

Lease liabilities. 14 -

Other liabilities 1.2 1.1

Net Assets 38.9 48.1

Paid up capital 56.7 56.7

Share option reserve 0.5 0.5

losses -18.3 -9.1
Total equity 38.9 48.1

18 A WORLD OF INVESTMENTS

Our balance sheet, slide 18, includes the

improved net cash position
" no debt
" write down of the infangible assets and

accumulated tax losses, available in future years

From a financial viewpoint in 2020 we will be

realising targeted benefits from the One Platform Program

" driving efficiencies with the goal of improving long term profitability

| will hand back to Mike.
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Multiple revenue growth levers

Size of Xplore’s revenue = no. Advisers x avg no. Clients x avg Cost to clients

Number of IFAs predicted to keep growing

Growth in Privately Held Adviser Licenses

I's 6 8 e 0 9 60 0000 0 0

e o s 0 o

e 8 6 0 86 06 00 00000 0 0
e o008 00 08 00

16000
10654
14000
12000
10000
9251
8000
6000
4000
2768
2000
o
20148 2015 2015 2017 2018 2019
—— Private licerice e [nistitutionally Allgned === Salaried Adviser

Source: ASIC Aviser Register

= Advisers on ASIC F.A.R expected to fall

15-20% by 2026 due to:

= Grandfathered commissions removed

= FASEA education standards drivers
= IFAs will likely continue to grow

19 A WORLD OF INVESTMENTS

Thanks Bruce.
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Those seeking advice d to keep gi

Adviser Market

g
: e N

. -

2018 2028
W Useanadvisor B 15-64 65¢ M <lé

Source: ABS 2018

= Advised Australians predicted to double
by 2028 to 4m, due to:
=  Ageing demographic
= Expect more retirement advice due to
unique risks
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Cost of Advice likely to increase

Cost by type of advice (illustrative)

~———  Delieryol Advice

Consultation
Implamentation
CallContres
50
otars
st
sy
Salf woip Anusl vl
nescon) Servico Pian

Holistic
— UnkedAdce = = (i —

Source: ASIC, Financial Planning Asseciation, Rice Wamer

The cost of holistic advice likely to be repriced due to:
= Product subsidisation ceasing,
= Compliance and regulatory costs rising
Reduce client impact via improvements and
technology

Slide 19 highlights Xplore Wealth has multiple revenue levers to drive growth.

Strateqically we are an Advised Only Business.

Growing the number of Advisers, clients whilst balancing the right mix of fees is important.

XPLORE

WEALTH
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WEALTH
Expanding our market opportunity
Xplore Wealth has grown its Total Available Market by over 50%
Super Non Super Total Available Market (TAM)
Australia has the 4th largest pension market globally Non property personal investment market 52% of TAM
g:::lsi i it CY20 Direct Retail HIN in market
$210bn $49bn bd
L ~ Fy20
quities Jon 5. ontestat
PO —, (uste ) %8 510.3bn Non Super Assets ontestabi
.. $33800
Industry Other
Funds _3
&7‘7‘9!:. Market $2 5tr Market $1.5tr oo V— Dont
# 107 CAGR 3% # 10ur AR 38 —— compete
i e
il Mid CY19 Xplore Super Cash & TDs
$511bn Offer in market ($1bn #litm
Aracon & DIY)
N
Early FY20 Xplore Super Wrap in market
W Fris contestable market [l Fr20 contestable market Don't compete
# 10yr CAGR Evons & Portners estimates within Straregic insights 5 = — Dynamics of Australia’ i, the next 20 yeors 2015 t0 2035

20 A WORLD OF INVESTMENTS

Also, we have expanded our Total Available Market.

Slide 20 shows we now compete in 52% of the total market.

Three offerings have nearly doubled our Total Available Market from $1.1Tr to $1.7Tr;
1. Retail Super Wrap,

2. Super Fund offer,

3. Retail Advised Direct HIN offer, due H2 CY20

Xplore Wealth Half Year 2020 Results Conference Call Script | 21
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XPLORE

Expanding our key markets

Xplore Wealth has significant market share growth opportunities in key markets

Retail Platform Market Managed Account Market

Retail and Specialist Platform Providers (SPP) IMAP market sizing 2018
Xplore Wealth has 7.5% market share

Xplore Wealth has 1.5% market share

Invest - SPP
$31bn

Market $71bn
« 3yr cace 0%

Y Xplore Wealth's
L] Market Share

W Friscontestable market W F20 contestabie market Don't compete

# 10yr CAGR Evans & Partners estimates within Strategic insights * IMAP market sizing 2015

21 AWORLD OF INVESTMENTS

Xplore Wealth has significant market share growth opportunities.

We can now target flows from large institutions, with Retail Super Wrap - our current share is
1.5%.

The Managed Account market in Australia is relatively small at $71bn - our current share
$5.3bn or 7.5%.

The Managed Account market is growing fast and expected to continue.
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XPLORE

FY20 Update

Operating results H1 FY20 , favourable when compared to the same time last year

H1 FY20

= Revenue $11.3m, a rise of 21% compared to H1 FY19. Revenue growth driven by a combination of organic and
acquisition related sources

® Strong growth in Funds Under Administration (FUA) and platform inflows over the period compared to H1 FY19

= Delivering on key strategic priority with the One Platform program on track. Affirm expected cost savings in H2
FY20 and beyond

* Underlying EBITDA up 50% on H1 FY19

= Cashflow positive in H1 FY20 with an uplift in cash holdings of $1.25m

H2 FY20

= Deliver on One Platform milestones including; One Custodian, International MDA, Wholesale MDA, adviser
portal upgrade and finalising infrastructure consolidation

* Finalise and commence implementation of Xplore Wealth’s new three year strategy

® Continue to roll out culture based programs /

In terms of a FY20 update, Bruce discussed H1 FY20 resulfs.
In H2 FY20, on slide 22

1.  We are focusing on key One Platform milestones such as;
= One Custodian

MDA International

= MDA Wholesale

Infrastructure consolidation and

= Adviser portal upgrade

... expected to deliver savings and new revenue.

2. Start executing our new strategy and culture.
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XPLORE

Conclusion

Upgrading for planned growth

#

® We are making real progress on our 2020 priorities and upgrading our business

= These improvements are already delivering positive results

* We are making solid progress in extending our products and markets to drive growth

®

23 A WORLD OF INVESTMENTS:

In conclusion ...

= We are making real progress on our 2020 priorities and upgrading our business with new
ambition, culture, strategy and operating model

= These improvements are already delivering positive results

=  We are making solid progress in extending our capabilities, products and markets to
drive growth

Thank you.

Open for Q&A

Xplore Wealth Half Year 2020 Results Conference Call Script | 24

XPLORE

WEALTH



Summary information

This presentation contains summary information about Xplore Wealth Ltd (Company) (ASX: XPL) and its activities as
at the date of presentation. The information in this presentation is of a general nature and does not purport to be
complete or contain all information that a prospective investor should consider when evaluating an investment
decision in the Company or that would be required in a prospectus or product disclosure statement prepared in
accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act). This presentation should
be read in conjunction with the Company's other periodic news releases or ASX disclosure documents as available
from time to time.

Forward looking statements

This presentation contains forward-looking statements and information that are necessarily subject to risks,
uncertainties and assumptions. Many factors could cause actual results, performance or achievements of the
Company to be materially different from those expressed or implied in this release including, amongst others,
changes in general economic and business conditions, regulatory environment, results of advertising and sales
activities, competition, and the availability of resources. Should one or more of these risks or uncertainties
materialise, or should underlying assumptions prove incorrect, actual results may vary materially from those
described in this presentation. Except as required by law, the Company assumes no obligation to update or correct
the information in this presentation. To the maximum extent permitted by law, the Company and its subsidiaries and
officers do not make any representation or warranty as to the likelihood of fulfilment of any forward-looking
statements and disclaim responsibility and liability for any forward-looking statements or other information in this
presentation.

Not an offer of securities or financial products

This presentation is not a prospectus, product disclosure statement or other offering document under Australian law
(and will not be lodged with ASIC) or any other law. This presentation does not constitute an offer, invitation,
solicitation or recommendation with respect to the purchase or sale of any securities or any financial product nor
does it constitute financial product or investment advice nor take into account your investment objectives, taxation
situation, financial situation or needs. An investor must not act on the basis of any matter contained in this
presentation but must make its own assessment of the Company and conduct its own investigations and analysis.
Before making an investment in the Company, a prospective investor should consider whether such an investment is
appropriate to their particular investment objectives and financial situation and seek appropriate advice, including
legal, taxation and financial advice appropriate fo their jurisdiction and circumstances.

Financial data

All financial information in this presentation is in Australian dollars ($ or AUD) unless otherwise stated. Investors
should note that this presentation may contain pro forma historical and forward looking financial information. The
pro forma and forward looking financial information and the historical information, provided in this presentation is
for illustrative purposes only and is notf represented as being indicative of the Company’s views on its future
financial condition and/or performance.

The pro forma financial information has been prepared by the Company in accordance with the recognition and
measurement principles of Australian Accounting Standards (AAS) and the Company’s adopted accounting policies
of applicable accounting standards and other mandatory reporting requirements in Australia. Investors should also
note that any pro forma financial information does not purport to be in compliance with Artficle 11 of Regulation S-X
of the rules and regulations of the U.S. Securities and Exchange Commission (SEC). Such information does not
purport to comply with Article 3-05 of Regulation S-X.

Investors should be aware that certain financial measures included in this presentation are ‘non-IFRS financial
information” under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ published by ASIC and
also ‘non-GAAP financial measures’ within the meaning of Regulation G under the U.S. Securities Exchange Act of
1934, as amended, and are not recognised under AAS and International Financial Reporting Standards (IFRS). The
non-IFRS financial information / non-GAAP financial measures include EBITDA and EBIT. The Company believes the
non-IFRS financial information / non-GAAP measures provide useful information to users in measuring the financial
performance and conditions of the Company. The non-IFRS financial information / non-GAAP financial measures
do not have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS financial information is
not a measure of financial performance, liquidity or value under the IFRS and may not be comparable to similarly
titled measures presented by other entities and should not be construed as an alternative to other financial
measures determined in accordance with AAS or IFRS. Investors are cautioned, therefore, not to place undue
reliance on any non-IFRS financial information / non-GAAP financial measures included in this presentation.
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