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H1 FY20 PERFORMANCE HEADLINES \/"].'tg@

Record revenues $431.6m, up 14%

Strong performance from Information and Communication
Technology (ICT)

» Growth in device and accessory revenues

» Reduction in connectivity income and loss of bespoke remuneration
more than offset

Growing contribution from Skin-Health and Wellness (SHAW)
» Channel expansion
» Greenfield revenues growing

» Leveraging capability that has driven ICT's success

» Continued investment in talent and Artisan Aesthetic Clinics brand

T Earnings before interest, tax, depreciation, and amortisation
2 Earnings before interest and tax
S Net profit after tax

£ ("

-~

EBITDA (pre-AAsB 16) $26.4m, up 5%
EBIT? $22.1m, up 11%; NPAT®>$14.5m, up 3%

» Revenue growth

» Productivity gains

» Portfolio optimisation

Healthy balance sheet
» NoO net debt

» Flexibility for shareholders to take dividends or re-invest via DRP

» Access to equity and debt to fund growth initiatives
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NEW LEASE ACCOUNTING
STANDARD (AASB 106)

Pre AASB 16 lease provisions

Retained earnings

Occupancy cost (rent)

Net impact to profit

4

4

4

4

4

4

4

4

New lease standard (AASB 16) adopted 1 July 2019
Modified retrospective approach (comparatives not restated)

Recognised on balance sheet:

» Lease asset: right of use leased assets
» Deferred tax asset

» Lease liability: present value of future lease payments

De-recognised pre-AASB 16 lease straight-line and lease
Incentive provisions

Retained earnings down $1.4m

Depreciation of lease assets and interest on lease liabilities
now recognised in income statement over lease term

Impact on EBIT +$1.1m; NPAT -$0.6m

No impact on cashflows or debt covenants
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INCOME STATEMENT - GROUP

----------------------------------------------------------------------------------------

($m unless § §
SR g — H1 FY20 H1 FY19 Change

Revenue 431.6 377.0 14%

GrossProfit w7 1ise %
GrossProfit® w2 o
”"EBlTDA (pre-AASB 16) | 26.4 25.0 | 5% .
T 21 199 1%
NPAT s w1 %
Interim Dividend 8.7 8.4 3%

----------------------------------------------------------------------------------------------------------------------------------

Record revenues $431.6m, up 14%

» ICT up 13% reflecting higher device and accessory revenues

» SHAW up 65% with growth in clinic numbers and a higher
greenfield contribution

Gross profit $117.5m, up 2%

» Higher accessory and device profits and an increasing contribution from
SHAW partially offset by lower fee income on connectivity and loss of
bespoke remuneration

EBITDA (pre-AASB 16) $26.4m, up 5%

» Cost base only marginally up despite investments in SHAW

» Productivity gains

Net profit after tax $14.5m, up 3%
Interim dividend $8.7m, up 3%

» 5.3¢ps, up 2% on prior year
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INCOME STATEMENT - ICT

Bmuness © H1FY20 | H1FY19

otherwise stated)

ICT revenues $420.0m, up 13%

» Retail ICT up 19% reflecting strength in device and accessory categories
» Sprout up 23%

» Business ICT down 52% - focus on more profitable mid-market segment

Gross profit $109.5m, down 2%

» Gross margin rate reflects a higher proportion of devices and accessory in the
sales mix

EBITDA (pre-AASB 16) $43.7m, up 9%

» Increase in team productivity
» Cost reduction in Business ICT

Points of Presence » Continued physical portfolio optimisation
. (at period end) ’ =
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INCOME STATEMENT - SHAW

--------------------------------------------------------------

($m unless
otherwise stated)

Revenue 11.0 6.7 65%
arore [
crossroncn e | m |
PRI I e

. Total Points of .
Presence # at period end)
. Artisan Branded

Clinics (included in total)
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.....................

SHAW revenues $11.0m, up 65%

» Increase in clinic numbers

» Improving contribution from greenfield clinics

Healthy gross margins

» Modality and product mix; procurement benefits

Investment in brand and capability adding value
» Artisan brand
» Training academy

» Proprietary software (cosmedcloud™)

EBITDA (pre-AASB 16) ($0.8m) vs full year FY19 ($3.7m)
» H1 FY20 performance $2.5m up on H2 FY19

» Accelerating clinics to profitable scale via micro-acquisitions and roll-ins
» Focus on organic performance improvement

» Adverse variance vs last year reflects capability investments made in H2 FY19

H1 FY20 Results Presentation Vita Group Limited | 6




BALANCE SHEET

-----------------------------------------------------------------------------

($m unless :

otherwise stated) 31 Dec 19 31 Dec 18
F 7 71
Currentassets (exc.cash) | 03 | 608 |
Non-currentassets | 1859 | 1264
Total assets 819 2143
Current liabilities | 1221 97.0)
‘Non-current liabilities @6 1.0
Total liabilities (1637 (108.1)
Netassets mea 1062 |
Cash 37 71
Debt e 08
Netcash . 238 172

.......................................................................................................................................

Healthy cash balance

» Favourable timing of cash receipts

Tight management of working capital

» Receivables down $2.8m

» Inventory up $2.3m with growth in ICT and SHAW

Non-current assets up

» Plant, and equipment up $10.5m following investment in new-format Telstra
stores and SHAW expansion

» Right of use assets (ROUA) brought onto balance sheet: $41.7m
» Intangibles up $6.6m, driven by SHAW acquisitions

» Deferred tax asset up $0.7m

Current and non-current liabilities up
» Payables up $5.4m driven by strong December trading

» Borrowings up $2.0m as a result of ICT fit-out and acquisition activity
» Lease liabilities now recognised under AASB 16: $46.6m

» Provisions and tax liabilities up $1.7m

Healthy treasury position — net cash $23.8m
» Gross cash $35.7m; bank debt $11.9m
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CASH FLOW

($m unless

otherwise stated) | H1 FY20 H1 FY19
Operating cash flows 27.2 13.4
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Operating cashflows
» Strong cash conversion

Note: property lease payments classified as financing cash flows under AASB 16 in FY20
S$7.9m — previously in operating cash flows

Investing activities
» Capex directed towards:
» Skin-Health and Wellness acquisitions $1.6m, greenfield clinics $2.4m
» ICT acquisition $1.0m
» ICT fitouts $4.8m
» IT equipment $1.1m

» Offset by proceeds from sale of ICT stores $1.9m

Financing activities

» Net drawdowns $3.2m

» Lease payments $7.9m - previously classified as operating cash flows
(pre-AASB 16)

» Dividends offset by proceeds from dividend reinvestment program $4.5m
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Information and Communication
Technology

Master Licence Agreement extended to 2025

» Parties strategically aligned
» Ongoing focus on out-performance

Outlook

» Continued margin pressure in connectivity; however further device and
accessory opportunities in H2 FY20

» Further innovation in proprietary accessory brand, Sprout
» Focus on consulting to drive productivity and customer experience

» Novel coronavirus (COVID-19):
» Some potential short-term or timing risk:

» Apple devices constrained
» Samsung supply unaffected
» Possible impact to accessories - being actively managed




1 ' Skin-Health and Wellness Outlook

Artisan Aesthetic Clinics

» Growing Artisan brand awareness

» Targeting 20-23 clinics end FY20

» Simplifying clinic operations to focus on sales, productivity, and advocacy

» Growth strategy focused on acquiring profitable clinics and rolling the team
into new and existing Artisan clinics to build scale and profitability

» Long-term target to create a scaled, national network of clinics
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vita

Information and Communication Technology
v delivering profit and cashflow

Summary

Strategy on track :
Skin-Health and Wellness

vy Significant long-term value creation potential
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\Vilte

The material in this presentation is a summary of Vita Group Limited’s (Vita) activities and results, and is current at the date of preparation, 21 February 2020. Further details are provided in the Company’s
full year accounts and results announcement released on 21 February 2020.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this presentation, including the accuracy, likelihood of achievement or
reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in the presentation (“forward-looking statements”). Such forward-looking statements are by their
nature subject to significant uncertainties and contingencies and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside the control of Vita and its
Directors) which may cause the actual results or performance of Vita to be materially different from any future results or performance expressed or implied by such forward-looking statements. Undue
reliance should not be placed on forward-looking statements and except as required by law or regulation, Vita assumes no obligation to update these forward-looking statements. To the maximum extent
permitted by law, Vita and its related corporations, Directors, officers, employees and agents disclaim any obligations or undertaking to release any updates or revisions to the information in this presentation
to reflect any change in expectation or assumptions and disclaim all responsibility and liability for these forward-looking statements (including without limitation, liability for fault or negligence).

This presentation provides information in summary form only and is not intended to be complete. It is not intended to be relied upon as advice to investors or potential investors and does not take into

account the investment objectives, financial situation or needs of any particular investor.
Due care and consideration should be undertaken when considering and analysing Vita’s financial performance. All references to dollars are to Australian Dollars unless otherwise stated.

To the maximum extent permitted by law, neither Vita nor its related corporations, Directors, officers, employees or agents, nor any other person, accepts any liability, including, without limitation, any liability
arising from fault or negligence, for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it.

Certain financial data included in this presentation may be "non-IFRS financial information" under Regulatory Guide 230 Disclosing non-IFRS financial information published by ASIC. [The non-IFRS financial
information in this presentation may include underlying profit after tax]. Vita believes this non-IFRS financial information, where included, provides useful information to users in measuring the financial
performance and conditions of Vita. The non-IFRS financial information measures do not have standardised meanings prescribed by International Financial Reporting Standards and, therefore, may not be
comparable to similarly titled measures presented by other entities, nor should they be considered as an alternative to other financial measures determined in accordance with International Financial
Reporting Standards. Undue reliance should not be placed on any non-IFRS financial information.

This presentation is not and should not be considered as an offer or an invitation to acquire shares in Vita or any other financial product and does not and will not form any part of any contract for the
acquisition of shares.

This presentation should be read in conjunction with other publicly available material. Further information including historical results and a description of the activities of Vita is available on our website,
www.vitagroup.com.au




