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CEO Presentation
FY19 Annual General Meeting

Commercial in confidence

Edward Chung

Disclosure Statement

TechnologyOne Ltd Annual General Meeting – 25 February 2020

Technology One Ltd (ASX: TNE) today conducted its Annual General Meeting at the Brisbane 
Convention & Exhibition Centre. These slides have been lodged with the ASX and are also 
available on the company’s website: www.TechnologyOneCorp.com

The information contained in this presentation is of a general nature and has been prepared by TechnologyOne in good faith. TechnologyOne makes no representation or warranty, either express or implied, 
in relation to the accuracy or completeness of the information. This presentation may also contain certain ‘forward looking statements’ which may include indications of, and guidance on financial position, 
strategies, management objectives and performance. Such forward looking statements are based on current expectations and beliefs and are not guarantees of future performance, and involve known and 
unknown risks, uncertainties and other factors, many of which are outside the control of TechnologyOne. TechnologyOne advises that no assurance can be provided that actual outcomes will not differ 
materially from those expressed in this presentation.
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Record FY19 
Net Profit Before Tax 
of $76.4m

10 consecutive years of Record Profit
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Positions us for strong growth going forward

Strong results as we transitioned the 
business to SaaS accounting

 Re-engineered our software

 Built the SaaS platform

 New systems, processes and policies

 Re-trained an entire organisation

 Transitioned from perpetual licence to recurring SaaS revenue

Positions us for strong growth going forward

 Profit Before Tax up 50% on FY18 Comparable profit1 of $50.8m

Strong results as we transitioned the 
business to SaaS accounting

2 Reported profit is FY18 profit before the introduction of  AASB15

1 Comparable method restates FY18 applying AASB15. It also assumes non-IFRS proforma capitalisation of R&D costs (50%, $26m) for the FY18 year and is unaudited. As a SaaS company, R&D costs are capitalised from FY19 onwards, which is the 
common practice of our SaaS peers. We measure our performance using the comparable method because it is a better reflection of the performance of our business, setting a higher bar for the prior comparable period (FY18) than the statutory reporting. It 
allows for a ‘like for like’ comparison of the performance of the business, assuming R&D costs (50%, $26m) were capitalised in FY18. This takes AASB15 statutory reporting comparative result for FY18 from $24.8m to $50.8m.

 Profit Before Tax up 15% on FY18 Reported profit2 of $66.5m
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Outlook for FY20 is strong
Discussed in more detail later

SaaS continues to drive our growth 

the last six years compound growth in NPAT has been 14% per annum.

We continue to double in size every 4 to 5 years

Reported Net Profit After Tax up 15%
on FY18 reported results of $51.0m,,before introduction of AASB15

COMPOUND 
GROWTH

14%
UP 15%
$58.5m

$23.6m
$27.0m

$31.0m

$35.8m

$41.3m
$44.5m

$51.0m

 FY12  FY13  FY14  FY15  FY16  FY17 FY18  FY19

$58.5m

This table shows previously reported NPAT and has not been restated for AASB15
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Our SaaS business is growing strongly
SaaS ARR1 is growing at 44% per annum

$14.3m

$24.5m

$50.7m

$70.4m

$101.7m

ARR UP 72%
$10.2m

ARR UP 107%
$26.2m

ARR UP 39%
$19.7m

ARR UP 
44%

$31.3m

FY15 FY16 FY17 FY18
Comparable

FY19

Compelling value proposition of 
TechnologyOne Enterprise SaaS

 One global code line
 Massive economies of scale
 8 active-active data centres 
 Defence-in-depth security
 Always on the latest technology
 Always on the latest release
 2 releases each year providing new functionality
 Fast migration for existing on-premise 

customers to TechnologyOne SaaS
 Customers save 30+% on their total cost 
 Take-on additional products quickly

Making life simple for our Customers

Organic growth

1 Non-IFRS financial measure.

Profit margin to grow to 35+%

Driven by the significant economies of scale from 
our single instance global SaaS ERP solution 

20%

27%

0%

5%

10%

15%

20%

25%

30%

FY18 Comparable FY19

Profit Before Tax Margin now 27%
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Recurring Revenue is increasing as a percent of Revenue
This is high quality revenue

(% Revenue excl. Consulting)

Illustrative model only. Not to be used as guidance

Total ARR as a % of Revenue will be 93% by FY25
Total ARR is growing at approx. 20% per annum and forecast to continue

$127.9m
$153.9m

$173.9m
$202.5m

$242.6m

$290.7m

$348.3m

$417.3m

$500.0m74%

81%
77%

84% 87% 89% 90% 92% 93%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

$0.0m

$100.0m

$200.0m

$300.0m

$400.0m

$500.0m

$600.0m

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Opening ARR % of revenue (excl consulting)

UP 20%
UP 13% UP 16%

UP 20%

UP 20%

UP 20%

UP 20%

UP 20%

Cash Flow Generation Strong

Cashflow generation of $44.7m, down $7.2m (14%)
• vs NPAT of $58.5m
• Payments made to suppliers to secure additional discounts
• Large invoicing to customers late in the quarter
• Further $12+m collected post year end above standard 

October collections

Cashflow generation will approximate NPAT in 
FY20

NPAT 
$47.7m

NPAT
$58.5m

$51.9m $44.7m

2018 2019

NPAT versus Cash Flow Generation 
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Net Assets: $106.9m up $29.4m (38%)
• Cash & Equivalents $105.0m, up 700k (1%)
• Net Cash: 33.2cps vs 32.9cps
• We have no debt

Balance Sheet Strong

$77.5m $106.9m
$0.0m

$20.0m

$40.0m

$60.0m

$80.0m

$100.0m

$120.0m

2018 2019

Net Assets
Up 38%
$29.4m

FY19 Profit Contribution 
APAC and UK

($5.2m) ($1.9m)

UK

APAC 
Profit of $78.3m
Up 40%, $22.3m

UK
Loss of $1.9m
Up 64% $3.3m

$56.0m $78.3m

APAC
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On premise licence business is reducing over time
allowing a smooth transition to SaaS

SaaS Revenue vs Initial On Premise Licences

Up 44%

Up 61%

Up 38%

Up 31%

Up 27%

Up 21%

$102m

$164m

$226m

$296m

$377m

$457m

($40m)

$10m

$60m

$110m

$160m

$210m

$260m

$310m

$360m

$410m

$460m

FY19 FY20 FY21 FY22 FY23 FY24

On Prem Licence Fee SaaS ARR

On Prem Licence 13%
Of Total

On Prem Licence 8%
Of Total

On Prem Licence 6% 
Of Total

On Prem Licence 4% 
Of Total

On Prem Licence 2% 
Of Total

approx 
$20m

approx 
$18m

approx 
$15m

approx 
$9m

approx 
$25m$40.6m

On Prem Licence 29%
Of Total

Building SaaS - High quality annual recurring revenue

Significant investment for 
future growth

R&D investment of $60.1m1, 21% of Revenue

1R&D expenditure before capitalisation

SaaS - Incredible pace of 
innovation
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Significant investment for 
future growth

R&D investment of $60.1m 
21% of Revenue

 $400+m invested in R&D over the last 10 years to maintain 
our leadership in innovation

 We provide 2 releases per year 

 Delivered 2019B to the market, with 240 product 
enhancements across our enterprise suite

 Under development is 2020A release for early 2020

 We continue to extend our SaaS platform 

 Delivering on AI and machine learning

 Delivering our new generation DXP – Digital Experience 
Apps

Consulting Profit of $9.9m, up 64%

Consulting is responsible for 
implementation of our software

Turnaround driven by:
 New leadership

 Two focussed divisions
• New Projects 
• Applications Managed Services for our existing 

customers

 Improvement in systems and 
processes 

 Improvements in culture

 Disciplined use of new 
implementation methodology

Turnaround has 
occurred in APAC

Turnaround underway 
in the UK 

$6.0m

$9.8m

($3.8m)

$9.9m $11.5m

($1.6m)

Company APAC UK

FY18 FY19

Up
64%
3.9m

Up
17%
$1.7m

Up
58%
$2.2m

Consulting profit is always stronger in H2
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2019 Awards

2019 WiT ICT Young 
Achiever Award

2019 Corporate Philanthropist 
of the year - Finalist

2019 Corporate Social 
Responsibility Award - Finalist

FY19 Full Year Summary

SaaS Is driving our 
business growth

3 Comparable method restates FY18 applying AASB15. It also assumes non-IFRS proforma capitalisation of R&D costs (50%, $26m) for the FY18 year and is unaudited. As a SaaS company, R&D costs are capitalised from FY19 onwards, which is the common practice of our SaaS peers. We 
measure our performance using the comparable method because it is a better reflection of the performance of our business, setting a higher bar for the prior comparable period (FY18) than the statutory reporting. It allows for a ‘like for like’ comparison of the performance of the business, 
assuming R&D costs (50%, $26m) were capitalised in FY18. This takes AASB15 statutory reporting comparative result for FY18 from $24.8m to $50.8m.

1 Unaudited non-IFRS financial measure.

Record
Profit

UP 64%
Consulting Profit

$9.9m

UP 8%
Dividends
11.93 CPS

UP 50%
Comparable PBT

$76.4m

3
UP 44%

SaaS ARR
$102m

1

Total ARR

$202.5m
Up 16%

1
ARR to increase to

$500m
In FY24

1

Record
SaaS ARR

1

We continue to double in size every 4 to 5 years
2 Growth on reported FY18 profit before the introduction of  AASB15.

15% growth Top of guidance 
achieved

2
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Outlook for 2020 Year

 SaaS is driving our continuing strong growth

 The enterprise software market is 
accelerating its move to SaaS

 TechnologyOne key markets remain strong: 
Local government, higher education, 
government and government related 
businesses

 The pipeline for 2020 is strong

Continuing strong growth
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Outlook for 2020 Year
Full Year - Strong Profit growth to continue in 2020
 We expect to see continuing strong growth in SaaS ARR and profit

 Our momentum remains the same, and we expect to continue to double in 
size once again in the next 4 to 5 years

 As we have seen in prior years the sales pipeline is weighted to the second 
half. As such we expect the first half of 2020 will not be indicative of the full 
year results 

 Having said this, the magnitude of the difference between the first  and 
second half will not be as great as in prior years because of the size of our 
SaaS business recurring revenue base1

 We will provide further guidance with the first half results

1 H1:H2 skew reduces to 45%:55% over next 5 years as we continue to move our on premise customers to our SaaS Platform

• Results

• Significant Achievements

• Outlook for Next Year

• Long Term Outlook

Agenda
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• Outlook for Next Year

• Long Term Outlook
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 SaaS continues to grow strongly at 40+% per annum

 Annual recurring revenues to increase to $500+m in FY24

 Harvest substantial opportunities in our customer base

 Continuing growth in APAC

 Continuing growth in the UK

 Profit margins to grow to 35%, through significant economies of scale

Positioned well for the 
future and to continue 
to double in size every 
5 years

Our People 

Play video
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Media enquiries       
Darren Needham-Walker     Cathy Hellyer 
Group Director, Marketing     Executive Assistant 
P: +61 7 3167 7235      P: +61 7 3167 7996 
M: +61 456 772 881      M: +61 437 286 014 
E: Darren_NeedhamWalker@technologyonecorp.com  E: Cathy_Hellyer@technologyonecorp.com 
 
About TechnologyOne 
TechnologyOne (ASX: TNE) is Australia's largest enterprise software company and one of Australia's top 200 
ASX-listed companies, with offices across six countries. It provides a global SaaS ERP solution that 
transforms business and makes life simple for customers. Its deeply integrated enterprise SaaS solution 
is available on Any device, Anywhere and Anytime and is incredibly easy to use. Over 1,200 leading 
corporations, government agencies, local councils and universities are powered by its software. 
For more than 32 years, it has been providing customers enterprise software that evolves and adapts 
to new and emerging technologies, allowing them to focus on their business and not technology. 
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